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Background
With the signing of the Executive Order entitled “Federal Leadership in Environmental, Energy, and Economic Performance”, President Barack Obama directs federal agencies to cut greenhouse gas emissions by 20 percent by 2020 - within ten years from 2010 levels.  To shrink agency carbon footprints, USDA – and all it’s agencies -   need to build sustainable facilities, generate renewable power, cut fuel consumption, purchase environmentally friendly products, and ensure that contractors cut their emissions.  It's by far the most sweeping energy and environmental requirement imposed on federal agencies to date.  
EO Challenges

This EO requires agencies to collect, evaluate, and report on an enormous amount of Greenhouse Gas emissions data.   The agency Greenhouse Gas reporting requirement creates significant challenges, due to the enormous amount of data, the extent of internal coordination and communication to manage, and the limited timeframe in which to create a baseline and then show achievements.  Measuring both direct and indirect greenhouse gas emissions includes measuring emissions generated by; fleet, employee commute, electricity use, air travel, and products purchased, among other things.  Agencies must act immediately to begin a baseline of direct and indirect emissions beginning Oct. 1.  
Leadership

By Oct 13, 2009, the head of each Executive Agency is directed to nominate a Senior Sustainability Officer (SSO).  By March 15, 2010 the SSO is directed to prepare an agency Strategic Sustainability Plan (Plan) to pursue the greenhouse gas reduction goals and the sustainability goals within the EO.  The SSO must integrate with the agency’s mission and prioritize funding and resources necessary for implementation.  The SSO is required to coordinate efforts with the chief financial officer, chief budget officer, chief information officer, chief acquisition officer, real property officer, and the general council.  

Implementation

Implementation of the plan must include goals to address and track greenhouse gas inventories and emissions, water use efficiency, pollution prevention, and coordination with regional and local entities through high performance buildings, green acquisition, electronic stewardship, and environmental management systems.  The EO goes further to define fifteen items that the plan must address including integration into USDA mission, evaluation of existing assets and frameworks, defining risks and priorities, identification of USDA goals and performance measures, requirements of contractors or government owner contractor operated and concessionaire activities, as well as education, awareness, and rewards.  Progress must be documented and made available to the public electronically on a publicly accessible website.  
How the Forest Service is Organized to Meet Sustainability Direction and Law
Together, the Associate Deputy Chiefs form a Climate Council that provides oversight and direction for the agency in the area of climate change.  Every Deputy Area has a role, however Business Operations and National Forest System have key roles:
· The Deputy Chief for Business Operations has responsibility to maintain agency policy and direction for sustainability within agency operations, to coordinate agency efforts, and to encourage sustainability partnerships, and to coordinate review and reporting of R/S/A/IITF targets and accomplishments.

· The Deputy Chief for National Forest System has overall responsibility to;

·  maintain agency policy and direction for sustainable resource management

·  implement  EMS as a systematic approach for overall environmental performance and

·  manage most sites and facilities. 

This effort requires improved collaboration among all levels of the agency – especially Engineering and Business Operations -  if we are  to increase the number of high-performance buildings, improve green acquisition practices, advance electronic stewardship, and effectively apply environmental management systems (EMS) as a tool to improve environmental performance.  The agency must also continue to address sustainable operations in the areas of education, outreach and rewards
Sustainable Operations policy is incorporated into the Forest Service Directives System, and performance standards have been added to the Agency’s Performance Accountability System and included in individual performance plans.  Improved benchmarks and centralized reporting tools to improve data systems, national support for EMS and working with the new, USDA PowerTrack System, will require dedicated resources. 

The Metrics Team, one of the Climate Change Framework Teams, has determined that current centralized reporting systems (INFRA, TUMS, PAS, etc.) are not reliable in displaying agency wide data. They are working closely on improving data systems, integrating with EMS and working with the new PowerTrack system which will replace TUMS, TELE, UTVN, and ENGY and help with true, automated reporting of data.   Smart meters, required under EISA will also play a role in our ability to reduce energy.
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