[image: image10.png]


       Changing habits today, conserving resources for tomorrow. 


Scorecard Element 10 Team  
Housed under the Sustainable Operations Western Collective 

In Service to the Entire Agency
DRAFT 
Membership 
Membership for the formal Scorecard Element 10 Team will be inclusive and focus on collaboration. Although the Team is housed under the Western Collective, the intent is to provide leadership and consistency for the entire Agency. Participation will include both geographic representatives for all R/S/As that wish to provide an individual, as well as technical representatives for each Footprint Area. Other interested parties who want to support connecting the work under Element 10 with other Sustainable Operations efforts, thus further reducing duplication, are also welcome.  

	Regional Representation
	Technical Specialists
	Other Interested & Engaged Parties

	R1
	Joni Packard
	Energy
	Mark Wiersma & Dan Golub
	Bethany Barron

	R2
	
	Water
	Mark Wiersma & Dan Golub
	Sarah Kuiken

	R3
	Sarah Baker
	Fleet & Transportation
	Becky Hutchins
	Julie Tucker

	R4
	Lisa Machnik
	Waste Prevention & Recycling
	
	Heather Davis

	R5
	Lara Polansky*
	Green Purchasing
	Linda DuLac
	

	R6
	Katie Newcomb*
	Sustainability Leadership
	
	

	R9
	Bill Dauer
	WO Business Operations / Climate Change Advisor’s Office Liaison (pending)
	Jacqueline Emanuel
	

	R10
	Michele Parker
	Western Collective ED
	Anna Jones-Crabtree
	


* Denotes Team Co-Chair
Roles and Responsibilities

· Serves as the bridge between the National Climate Change Office and Unit-level implementation.
· Reviews changes in Scorecard Guidance specific to Element 10 and provides feedback to National Climate Change Office.  

· Provides consistent, collective clarifications for Element 10 questions and submits written responses to Climate Change Office for posting on the National Climate Change intranet site.
· Collaborates with Cross-Deputy Area networks to communicate about existing tools and mechanisms to facilitate Element 10.  This includes communicating answers to Forest Climate Change Coordinators though the Climate Change Office.
· Supports the development of consistent implementation approaches across all Units. 

· Reviews and quantifies responses received from upward reporting annually. Identifies patterns of success and areas that need more support and guidance.
· Integrates direction across footprint  areas to avoid duplication of effort.
· Identifies needs for additional tools and products to support Units getting to “Yes”. Works with Western Collective to prioritize and develop tools each year. 
· Works with WO technical and topical area staffs to validate implementability, integration, and consistency in direction. 
· Coordinates regular communications with R/S/A Climate Change Coordinators about Element 10 to assess effectiveness of Team deliverables (e.g., Action Letter) with concurrence from National Climate Office.
Frequency of Meetings / Working Sessions / Life Span of the Team 
· Team shall be in place through the life of the Scorecard (i.e., FY 2010 – FY 2015).
· Monthly, full-team conference calls with workgroups meeting more frequently depending on the topic areas.
Budget / Financing 

· National funding (?) paired with implementation funding from the WC to build tools, etc.
· Technical Specialists’ salary is paid as part of their regular job duties because Sustainable Operations should be integrated into all that we do. 

· Regional specialists??? 

· Support funding to the WC Sustainable Operations Helpdesk

· Enable implementation of the FY2012 WorkPlan[image: image1.jpg]i
G



[image: image2.png]


[image: image3.png]


[image: image4.jpg]


[image: image5.jpg]


[image: image6.png]


[image: image7.png]


[image: image8.png]


[image: image9.png]



8/29/2011
1

