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Climate Change Performance Scorecard Element 10 Team
Briefing for Western Collective Board

Climate Change Performance Scorecard Element 10 is evolving into one of the key mechanisms for infusing Sustainable Operations actions into Unit-level programs and policies and for connecting Sustainable Operations with the Agency’s broader climate change mitigation response. As such, it is critical that Element 10 has the geographic and technical staff support to complete Element updates, analyze end-of-year reporting, address questions from the Field, and develop the tools and direction needed to move Units towards “Yes.” The proposed Scorecard Element 10 Team was designed as the mechanism to achieve the aforementioned objectives. However, Leadership support from the Board is required to augment the bridge between the Western Collective and Climate Change Advisor’s Office.


Objectives
1. Engage Sustainability Leadership to strengthen the connection between the Western Collective and the Climate Change Advisor’s Office
2. Raise awareness  about  the Western Collective’s  critical, agency-wide role in Scorecard Element 10 
3. Highlight the positive features (structure and content) as well as impact of Scorecard Element 10
4. Share information about Scorecard Element 10 Team membership and roles/responsibilities
Positive Feedback about Scorecard Element 10 	 
Scorecard Element 10 is yielding a considerable amount of positive feedback from both employees and Line Officers. We need help ensuring that this positive feedback is heard by those coordinating climate change efforts at all levels of the Agency. Additionally, we need open communication channels, so constructive feedback about Element 10 and suggestions for improvement are delivered to those with Sustainable Operations expertise. We request your assistance improving communication flow to and from the Climate Change Advisor’s Office. 

Below is a sampling of affirmative statements (paraphrased) that the Western Collective has received from the Field:
· I appreciate how the Element 10 checklist is laid out clearly to meet the Executive Order requirements. (Engineer on a District)
· I think this is a really great program. I’m excited that there is finally some importance placed on Sustainable Operations. (Engineer at an SO)
· Element 10 has reinvigorated our Green Team and has provided validity and goals to work toward. (Green Team Members at 2 Forests)
· It is easier to meet Executive Order requirements compared to EMS requirements because there is less paperwork and the actions are more straightforward. (Unit Climate Change Coordinator)
· My Forest’s Green Team has assembled around Element 10. We have appointed a Green Team member to prioritize Scorecard activities from easiest to most difficult to implement and have designed a Forest-wide contest to help achieve one of the Element 10 action items. I find the energy and commitment of these employees contagious and look forward to many more great ideas and fulfilling accomplishment toward the Element 10 Scorecard goals. (Forest Supervisor)
· Element 10 is relatively easy to complete because the expectation on what constitutes a “YES” is clear; the same is not true for the other Elements. (Forest Supervisor)

Maintaining Momentum and Accountability   
· The Field is already mobilizing to implement many of the Scorecard Element 10 action items.  These actions are unique in that many of them yield direct cost-savings. We need to foster strong connections between the Climate Change Advisor’s Office and Western Collective, so that the Agency can take advantage of this momentum.
· The Western Collective initiated Scorecard Element 10.  A subset of Western Collective members served as the “Subject Matter Expert Team” for Element 10 and wrote the Element 10 Guidance & Direction. Western Collective members also represented Element 10 at the April 2011 National Climate Change Meeting.
· Scorecard Element 10 is sparking Cross-Deputy Area Developments. For example, WO Engineering is capitalizing on the Scorecard Element 10 construct to guide the work of Unit Energy Managers. 
· Units are demonstrating success with Scorecard Element 10. The FY 2010 Preliminary Assessment revealed that approximately 40% of Units expected to get to “YES” on Element 10 by FY 2015. This was a higher success rate than six (6) of the other Elements.
Plans for the Scorecard Element 10 Team (see attached DRAFT Team Charter)
· The Scorecard Element 10 Team was designed to provide expert support and additional capacity. The Team was developed in anticipation of the additional workload required to enhance the Element 10 Guidance & Direction, respond to questions, and assist the Climate Change Advisor’s Office in compiling results annually.  This is an opportunity to provide Agency-wide service leadership. 
· Team membership includes both geographical representatives and technical specialists. This membership profile will ensure a close connection with each R/S/A as well as a direct connection to the most current tools and policy related to each Footprint Area.

Guiding Questions for the WC Board
· What is the most effective way for the WC Board to engage with the Climate Change Advisor’s Office?
· How can the Scorecard Element 10 Team and WC Board continue to achieve a balance between top-down and bottom-up approaches to accomplishing Sustainable Operations work? 
· How can the Scorecard Element 10 Team integrate Sustainable Operations messages in the national/regional climate change dialogue (e.g., Guest essay in Climate Change Advisor’s Newsletter)?

Attachments: 
· DRAFT Scorecard Element 10 Team Charter
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