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       Changing habits today, conserving resources for tomorrow. 


Moving Forward on Implementing Sustainable Operations

The Western Collective - R1, R2, R3, R4, R6, RMRS 
Employing a West-wide Culture of Sustainable Practices 
We will create within our operations habits that inspire individual and organizational decisions leading directly to conserving natural, economic and human resources for tomorrow through all the decisions we make.  We will seek continual improvement, strive to share our learning, serve as an example to others, and work to live up to the public trust.  All employees will understand and actively participate in creating this vision both in their day-to-day habits as well as their professional circles of influence.  (July 2006, Intermountain West Sustainable Operations Board of Directors Vision)
Goal #5: Sustainable Operations- Reduce the environmental footprint of Forest Service operations and be a leading example of a green organization (January 2009, USFS Strategic Framework for Responding to Climate Change ) 

Leading by Example

Sustainable Operations in the US Forest Service gained tremendous momentum as the result of a three year (2005 – 2008) learning laboratory led by the Rocky Mountain Region. As this learning lab concluded, it became apparent that although there was increased understanding throughout the agency about specific federal consumption reduction requirements, and significant innovation ensuing from place-based in green teams,  there was not congruency about how those efforts could/should be integrated.  Localized efforts clamored to implement meaningful activities but the way to assimilating those into a greater whole was unclear.  This resulted in much duplication of effort across the agency without a harmonizing leadership approach.  In 2009 R1, R2, R3, R4, R6, and RMRS recognized an opportunity in this leadership opening.  Collectively they could foster a system of sustainability tapping into the desire for change in the agency’s consumption habits, and link localized activities in ways that supported shared outcomes. They could lead by example or wait for others to fill this leadership opening.  A previously-formed Sustainable Operations Board of Directors was expanded and R1, R2, R3, R4, R6 and RMRS re-chartered as the Sustainable Operations Western Collective.  Deputy Regional Foresters and a Deputy Station Direction comprise the Board of Directors along with Two Forest Supervisors, a District Ranger and an advisory member from the Environmental Protection Agency. 
A Systems Approach Using a Cross-discipline and Cross-Unit Shared Workplan

The Collective is collaboratively advancing a systems implementation of Sustainable Operations. The Collective pools staffing, financial and other resources.  The Board has agreed to six overarching goals from which a collective FY10 workplan has been constructed.  The workplan is being accomplished nontraditionally; it is not assigned to only one staff, or one group of employees. Rather teams of interested champions from across the Collective’s units, regardless of discipline, or location in the organization have formed to work on specific deliverables.  This supports networking across the west and continued integration of Sustainable Operations into daily work and activities by bridging unit and discipline boundaries.    The six goals of the Western Collective are listed on the next page. 

Western Collective Contacts: 

Western Collective Coordinator Anna Jones-Crabtree (406)495-3744 ajonescrabtree@fs.fed.us  or Board Co-Chair Jane Darnell Forest Supervisor, Nebraska National Forest (308)-432-0311
GOAL #1:  Sustainable Operations Integrated Reporting 

(The Numbers’ Story & Metrics with Meaning)

Significant reporting is required by Executive Order (EO) 13423 & 13514, Energy Independence & Security Act of 2007 (EISA 2007), and other Sustainable Operations related laws and regulations.  This goal would articulate these reporting requirements across the western units using an integrated framework focused on continuous improvement and meaningful tracking of environmental footprint reduction progress.  The framework would incorporate both metrics used at a national scale (being developed by the Sustainable Ops Metrics Enterprise Team) and capture the stories of behavior change across the west.  
GOAL #2:  Pilot Projects to Policy – Going beyond recycling and lights off!  

Pilot projects provide opportunities for trial and error, identification of barriers/challenges and a foundation for thoughtful larger-scale implementation of Sustainable Operations practices.  This goal supports continuation of existing key pilot projects, starting strategic new pilots, identifying tools and assistance opportunities and establishing a more formal framework for dispersing lessons learned. 

GOAL #3:  Cross-Pollination – Fostering Organizational Connectivity  
Many Sustainable Operations are taking place across the west.  To support these efforts in a way limiting duplication, this goal will analyze and implement methods for active Green Team sharing and create repositories and consolidated summaries of lessons learned from activities across the west.
GOAL #4:  Youth and Community Engagement 
Engaging youth and communities as partners (including Forest Service Job Corps Centers and Youth Conservation Corps) is key to successful growth of Sustainable Operations activities.  We have much to learn from others as well as to identify key areas where sustainable operations can be used to tell the larger resources story.  This goal supports the continued development of key youth and community engagement opportunities, as well as the sharing of existing and ongoing success.  
GOAL #5:  EMS – Making it useful to us!  
The agency’s Environmental Management System (EMS) lists water and energy conservation objectives and targets, as well as other goals from EO 13423.  The national EMS audit recommended using Green Teams to further EMS objectives and targets.  This goal assists with integrating Sustainable Operations expertise and resources into the EMS continual improvement process.  Meeting this goal will improve the agency’s OMB scorecard standing, and will develop meaningful operational controls for the EMS.  This goal will help support and link to the ongoing work of the Regional and Station EMS Coordinators. 
GOAL #6:  Greening the Next Generation & Building Existing Capacity
Sustainable Operations must be seamlessly integrated into all aspects of employee hiring, performance, and development to truly become part of our culture.  This goal is to develop key mechanisms that support that seamless integration, promote strategic placement/recruitment of new hires, and provide funding for Sustainable Operations professional development for all employees.   
A FOREST SERVICE CONSERVATION VISION FOR 2020
(created by the Western Sustainable Operations Board of Directors) 
The Natural Resource Conservation Ethic has defined our First Century.  As we embark on our Second Century, we understand the imperative to couple this with a Sustainable Consumption Ethic.

Sustainable Leadership, “Leaving No Habit Unturned’”

We will create within our operations habits that inspire individual and organizational decisions leading directly to conserving natural, economic and human resources for tomorrow through all the decisions we make.  We will seek continual improvement, strive to share our learning, serve as an example to others, and work to live up to the public trust.  All employees understand and actively participate in their role in creating this vision both in their day-to-day habits as well as their professional circles of influence. 

Fleet & Transportation, “Striving for Zero Emissions”

Improve our transportation and travel practices, reducing harmful emissions, increasing operational and fuel efficiency, and reducing non-renewable fuel use.  We will strive for zero green fleet and transportation emissions by 2015.  (Zero emissions means we will significantly increase our use of native fuels, and strategically offset those emissions we cannot avoid by investing in additional renewable energy installations on our facilities in the equivalent of our fleet emissions.  This also applies to offsetting our airline and POV travel that cannot be avoided by the use of video conferencing or other technology.)
Energy, “Striving Towards Net Zero Energy” 

Reduce our reliance on unsustainable energy sources and contribute to the market for sustainable energy becoming a net zero energy agency.  (Net zero energy means generating renewable energy from installation on facilities and NFS land in the amount that is equal to or greater than our current west-wide consumption.)  
Water, “Striving Towards Zero Watershed Impact” 

Create an understanding of, and implement practices and technologies supporting, water resource conservation.  Our water use will have no impact on the watersheds in which we are located.  (We will not participate as a community member in withdrawing more water than a watershed can sustainably provide, we will not dispose of items in our waterways that impact the quality of water.) 
Sustainable Acquisition, “Striving Toward Zero Environmental Footprint Impact Purchasing” 

Employ practices to elevate the sustainability performance of purchased goods and services and the performance of our suppliers, contractors, partners, and other governments.  All our purchasing activities will have limited if any impact to the rest of our footprint areas (i.e., our purchasing habits will not increase our waste disposal, we will purchase no toxic and hazardous products, and our purchasing habits will not increase our energy nor our fuel consumption.) 

Waste Prevention & Recycling, “Striving Towards Zero Wasted” 
Minimize waste generation and minimize landfill use striving towards zero waste.  (Zero waste means that no items are disposed in a landfill; rather reduce, reuse, recycling, and composting are standard.)
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