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General Questions about the Core Guidance

General Question: What does it mean to “take sustainable consumption to the next level”? (See Page 18, Roadmap Actions and Initiatives).  

Answer: “Taking sustainable consumption to the next level” means that we’re integrating sustainability into everything we do – in addition to replacing light bulbs, recycling, carpooling, “right sizing” our fleet and changing the things we buy, we’re looking for ways that we can integrate sustainable consumption practices, behaviors and choices even further into Agency policies and programs.  By going to this next level, it’s also a confirmation of the direct connection of sustainable consumption to the Agency’s mission. 

General Question: If I choose to answer Element 10 Narrative Questions (a), (b), and (c), rather than fill out Appendix G, what level of specificity is desired in the Narrative responses?

Answer: Narrative statements should be specific enough to clearly connect the actions that you’re doing at the District and/or Forest/Grassland level, with quantifiable consumption reductions as shown in the Sustainable Operations requirements listed in the “Definitions” section.  A good example would be:  “Photovoltaic panels were installed on all District Offices, which increased the use of renewable energy across the Unit by 3%, thus meeting the FY09 requirement.  Plans for additional installations in FY12 will increase Unit-wide renewable generation to 10 % of total energy consumption.”   
	
General Question: One of the toolboxes in Core Guidance for Element 10 indicates that some national Engineering data calls overlap with Element 10 action items. The text references data calls related to “fleet” and “green purchasing,” yet the data calls listed only seem to relate to facilities. Are “fleet” and “green purchasing” addressed in the data calls specified?

Answer:  No, the three examples listed are only related to facilities. The reference to fleet and green purchasing was meant to indicate that other ongoing or future data calls in other program areas may also dovetail with Element 10 action items and can also be used to address Element 10 action items.
	
General Question:  All categories EXCEPT “greenhouse gas emissions” listed in the “sustainability requirements” section map directly to Environmental Footprint Areas in Appendix G.  How do we demonstrate progress towards reducing greenhouse gas emissions as a result of sustainable operations actions?

Answer:  Nearly all sustainable operations actions also serve to reduce the Agency’s carbon footprint, either directly or indirectly.  Numerous carbon footprint calculators are available online to help you quantify the greenhouse gas emission reductions associated with reduction in energy and water consumption, fuel saved, municipal waste diverted, etc.  GSA’s Carbon Footprint and Green Procurement Tool is a great resource for quickly and easily calculating greenhouse gas emissions reductions associated with your actions: https://www.carbonfootprint.gsa.gov/. 

Questions about Appendix G

General question: Is it necessary (and/or useful) to paste in "Arapaho and Roosevelt National Forest and Pawnee National Grassland (ARP)" or even just "Unit" into every box under Project Scope? 

Answer: The columns need to be filled out specifically for the actions the Unit is submitting.  The project scope should only be listed as the ARP if the action was truly implemented at every applicable place across the entire Unit and thus meets the requirements for a YES.  There will be activities that are implemented only on some Districts or groups of facilities.  The project scope column provides a place to capture that information and thus help the Unit track progress during the life of the Scorecard.  


Energy Footprint Area:
Question #1 - Refers to the top energy-using facilities. How do you define “top energy-using facilities”?

Answer: Question #1 requires the Unit to perform a Utility Bill Cleanup on all utilities paid for by the Unit, and then use that information to identify the top energy consuming buildings for that Unit.  This list does not depend on the national “covered facilities” list. The Utility Bill Cleanup is a Forest Service effort to ensure the accuracy of utility billings and, in many cases, reduce our utility expenditures.  It will also serve to enlighten our understanding and allow monitoring of our energy consumption at these high energy use facilities and consider measures or future projects that could reduce energy use.


Water Footprint Area:

Question #10 - What is meant by "water use analysis"?  Does it refer to consumption or “green” water facilities installed?  For example, does it mean an analysis to determine the amount of water use or does it mean: “Has an analysis been done to determine the most water efficient items to install, such as low flow showers, toilets and faucets”? 

Answer: A water use analysis is a systematic look at water consumption in a building, facility, or facilities complex, which includes identification of ways to reduce consumption and re-use water.  This typically is done as part of the conceptual and design phases of a project, whether new construction or major renovations.   Executive Order 13514 requires that major renovations comply with the Guiding Principles, resulting in 20% less indoor water use than is calculated for the building using existing codes and standards.  WaterSense products, which meet EPA’s specifications for water efficiency and provide exceptional performance, are one group of products that can be used to reduce consumption.


Fleet and Transportation Footprint Area:

Question #4 - Do hybrids fit in the response to this question, or is there somewhere else on Appendix G that the Units can acknowledge utilization of hybrids? 

Answer:  This question does not apply to standard hybrids.  Hybrids can be part of the overall fleet makeup that will reduce fuel consumption, if used properly, and decrease greenhouse gas emissions. Plug-in hybrids (PIH) which use grid power to recharge a battery are applicable.  

Question #9 - Please clarify the word "subsidy" in this question.  

Answer: This question refers to the specific Agency direction that allows employees to participate in a transit or bike program and be subsidized (reimbursed) for some of the cost of participating.


Green Purchasing Footprint Area:
Question #1 - What timeframe is this question asking about?  Can products purchased in the past count towards this question?

Answer: Any green items currently purchased that have replaced products purchased in the past can be credited in response to this question.   Additionally, green purchasing is not a one-time purchase; this must be an ongoing activity on the Unit to qualify for a “Yes” answer. 


Sustainability Leadership Footprint Area:

Questions #5 – Please clarify what is meant by "annually".   

Answer: To maintain a “Yes” response to this question each year of Scorecard reporting, the Unit must have 10% participation for each year.


Question #8 - Is this question asking if "green meeting principles" were discussed at meetings, or is it asking if "green meeting principles" were used to facilitate the meetings (such as VTC, conference calls, webinars, etc)?  

Answer:  Ideally, it should be both.  Green meeting principles can both be used to set up for a meeting as well as discussed at the meeting.  Green meeting principles involve more than just replacing meetings with VTCs and webinars; the link below shows ways to reduce the impacts of face-to-face meetings, too (not to mention ways on saving travel costs!). http://www.fs.fed.us/sustainableoperations/greenteam-toolkit/documents/Top10ForGreenMeetings.pdf


The following resources are now on the National Sustainable Operations website: http://www.fs.fed.us/sustainableoperations/whats-new.shtml 
· Key Tag Toolkit – Instructions on how to mark your fleet vehicle keys to assist employees in choosing the more efficient vehicle for the job.
· Recycling Program How-to – A brief explanation about how to set up a revenue generating recycling program. 
· Incident Recycling Plan Example
· How to Reduce Junk Mail at Your Office 
· Instructions for a Waste Stream Audit
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