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	REPLY DUE MARCH 25, 2011


In July 2010, I announced the National Roadmap for Responding to Climate Change and the Performance Scorecard. These will help us further our ability to adapt to a rapidly changing future and build climate response into how we pursue our mission. Today, we are releasing the guidance for using the Scorecard http://fsweb.wo.fs.fed.us/chief/climatechange.  We are also asking that each National Forest and Grassland do a preliminary assessment by March 25 in order to provide a rough snapshot of our climate change efforts to date and feedback with which to refine the guidance.  Going forward, complete assessments will be made at the end of each fiscal year. Your input in this early stage is invaluable and should reduce mistakes in the year-end assessment.

I expect Regional Foresters to lead their Forests through the assessment and consolidate the responses.  This less-intensive preliminary assessment is designed to be completed in a short time with information that you have at hand. Your reply to each question of the Scorecard should be supported by a narrative about accomplishments, but it is not necessary to elaborate plans for next year or any barriers you have encountered. Your narratives are the first step for Regions and Forests to identify the information that will be needed to do a more complete year-end assessment and develop a strategy for future improvements.  Additionally, we also would welcome your suggestions for improving the Scorecard guidance. 

This is an adaptive process in which continuous improvement is expected. Our goal is for each National Forest and Grassland to document their success at meeting at least seven Scorecard questions by 2015.  While some of the activities should be carried out by individual units, I encourage you to work collaboratively across boundaries.  

Questions can be directed to Dave Cleaves. Thank you for your efforts in moving the agency forward in this endeavor.
	

	/s/ Thomas L. Tidwell

	THOMAS L. TIDWELL

	Chief


cc:  pdl wo r&d climate change field team
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