I. So you’re thinking about collaborating with another agency …

You and your colleagues may be thinking, “That sounds great, but …
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Reasonable questions. This Kit provides answers to those and other questions. Its purpose is to give guidance, help you learn from others’ experiences, save you time and trouble, and help you realize the many benefits from collaboration.

We just don’t have the resources, or time, to do everything needed to make this work.” Or, 





Why is this necessary? Is this an indirect way of telling us we need to reduce expenses?”  or


 


How are we supposed to work with (the other agency), when some staff in that office seem quite content to go it alone?” or,





How, exactly, do we do this?”











