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Wildland
 

Certified Seed Collector 
Workshop, 26Sep08, Ephraim, UT



 

Seed Collector/broker/dealer concerns:


 

Inconsistent permit issuing policy between land 
management agencies



 

Inconsistent permit issuing policy within land 
management agencies



 

Unfair permit pricing for many species


 

Illegal and early picking going on


 

Inconsistent permit enforcement


 

Wildland collectors often feel unappreciated



WCSC Workshop (cont.)


 

BLM, SLC   “Seed Collection Policy and 
Pricing” for Utah (revised 2008):



 

Promote native seed availability for BLM and other public 
and private agency use (repair and maintain healthy 
watersheds, multiple use)



 

Receive fair market value for collected plant materials, 
discourage unauthorized collection



 

Permit cost (based on lb of rough seed material), 
sometimes competitive bids; ensure fairness



 

Comply with resource management plans (district level), 
but should bias towards collector accommodation



 

Enforcement of stipulations



WCSC Workshop (cont.)



 

Ron Barton, State Trust Lands 
Enforcement Officer:



 

Utah Code 78-38-4.5; “Proof of ownership required to 
harvest or transport forest products or native vegetation”



 

Utah Code 76-6-408: “person who buys, receives, or 
obtains property “ (without proof of ownership) is 
“presumed to have bought, received, or obtained the 
property knowing it to have been stolen or unlawfully 
obtained”



 

Proof of ownership includes a “contract, permit, or other 
writing issued by the landowner or proper state or federal 
agency”



WCSC Workshop (cont.)



 

Reality of enforcing permit stipulations:  
Who’s on first?



 

Like it or not, seed brokers/dealers are the front line in 
permit enforcement



 

If they buy seed without proper documentation, law 
enforcement can presume that they bought it knowing 
that it was “stolen property” or otherwise unlawfully 
obtained 



 

Incremental sales of pounds listed on permit possible? 
Pounds bought, signatures and photocopy of permit



 

Confiscation and disposal of illegally collected seed



WCSC Subcommittee Meeting  
20Nov08



 

Resolutions approved:


 

Seed Brokers/Vendors will request legal proof of ownership (written 
permission form private landowner or original permit form 
BLM/USFS/State Lands), per state law 76-6-408, for all seed 
presented to them for purchase.  Seed Broker/Vendors will agree to 
1) not purchase seed from collector groups without such proof of 
ownership and 2) report any such offers to appropriate authorities



 

A seed industry committee will provide input to the land 
management agencies regarding permit pricing, based on current 
and historical market levels (March for spring/summer collection and 
September for fall/winter collection).  Agency permit cost per lb for 
bulk collected seed should be based on 3% to 5% of the 
standardized market price for each species, after adjusting for 
average cleanout during drying and conditioning and pls levels 
unique to each species 



What are the types of “repair”
 

available 
for disturbed sites in the GB?



 

REVEGETATION


 

RECLAMATION


 

REHABILITATION


 

RESTORATION



 

Can the seed industry accommodate any 
and all of these choices?  CONSIDER 
COST, PLANT MATERIALS.



ASTA (American Seed Trade Association) 
Position Statement (2004)

 “The Use of Local Native Seed”


 

“The purpose of this Position Statement is to set a framework 
within which the land manager can make consistent decisions 
that the seed supplier can predict.  Since the seed supplier 
must plan their crops one or more years in advance, a 
consistent and predictable use of materials will help insure 
that the correct species are produced in the quantities needed 
to service the land repair business.”



ASTA Guidelines:



 

Identify a flexible set of goals and objectives for the land repair project


 

Carefully assess those goals and objectives to insure they are ecologically 
and economically achievable



 

Select plant materials that are consistent with the goals and objectives of 
the project



 

Select plant materials whose ecological and economic success to the 
project can be demonstrated by sound science



 

Select plant materials that are either currently available in the marketplace 
or can be acquired within a reasonable period of time



 

Change the goals and objectives of the project when they are difficult to 
attain because of ecological or economic constraints



 

Publish reports of project successes and failures and encourage research 
institutions to improve the techniques used for land repair



ASTA Position Statement, Draft, March, 2009
 The Selection of Plant Material for Use in Revegetation

 Projects:  Varietal
 

versus Non-Varietal
 

Plant Species


 

ASTA believes that the term “appropriate plant 
materials” is defined as;



 

1. Plant materials that will successfully germinate, co- 
exist, and persist without inappropriate human 
intervention



 

2.  Plant materials that are readily available in the market 
place



 

3.  Plant materials with a proven track record of success


 

4.  Plant materials which are more economical than the 
alternative, and whose performance is significantly 
indiscernible from the alternative



ASTA Draft 2009 (Cont.)



 

ASTA believes it is inappropriate to use plant 
material that:



 

Is not readily available in the market place


 

Is not significantly proven to germinate, co-exist, and 
persist on the site being revegetated



 

Is more expensive than alternative plant materials whose 
performance has not been scientifically proven to 
outperform the less expensive alternative



Cost
•Money 

•Minutes 

•Manpower

Plant Materials
•Adaptability

•Applicability

•Availability

Local Broad

High

Low

Restoration

RevegetationReclamationRehabilitation



Plant Materials:  Factors Affecting 
Seed Availability and Cost



 

The species can be wild collected


 

The species can be wild collected to some extent 
but may need field production also



 

The species has to be field produced; stock seed for 
first fields can be wildland collected



 

The species has to be field produced; stock seed for 
first fields also has to be small plot increased



 

The species cannot logistically (economically) be 
wild collected or field produced for direct seeding



 

Forget it.  Or, transplants for critical species/areas



Considering All of the Above, What 
Steps Should Be Followed for land 
repair projects?



 

Determine planting objectives for site or 
geographic area (land repair parameters)



 

Identify species wish list


 

Determine quantity of seed needed


 

Is it available?


 

What is it going to cost?



Reclamation Seed Reclamation Seed 
Availability IssuesAvailability Issues

Stan Young (UCIA) and Dan Ogle (NRCS)Stan Young (UCIA) and Dan Ogle (NRCS)

IdahoIdaho--NevadaNevada--UtahUtah
Interagency Plant Materials CommitteeInteragency Plant Materials Committee
May 20, 2008, Utah Botanical CenterMay 20, 2008, Utah Botanical Center

Kaysville, UTKaysville, UT

ReRe--Hash for Native Plant Summit, March 24Hash for Native Plant Summit, March 24--26, 200926, 2009

ReRe--Hash for Native Plant Workshop, April 1Hash for Native Plant Workshop, April 1--2, 20092, 2009



Problem:Problem:

 Seed demand fluctuates (wildfires)Seed demand fluctuates (wildfires)
 Predicting demand difficult for seed Predicting demand difficult for seed 

industryindustry
 Extreme spikes of overExtreme spikes of over--supply or supply or 

deficitsdeficits
 Seed cost follows spikes, affects Seed cost follows spikes, affects 

planting plans for major usersplanting plans for major users
NonNon--major users whipsawed even major users whipsawed even 

moremore



Possible solutionsPossible solutions


 

Decrease fluctuations in seed Decrease fluctuations in seed 
demanddemand

1.1. Make Make ““wildfireswildfires”” more predictablemore predictable
1.1. Proscribed burns (under control)Proscribed burns (under control)
2.2. increase annual large size nonincrease annual large size non--fire project planting fire project planting 

plansplans

2.2. Increase warehouse capacity for major usersIncrease warehouse capacity for major users
1.1. Even out seed market demands and pricing with Even out seed market demands and pricing with 

consistent purchasingconsistent purchasing

2.2. All of the above may require a change in funding All of the above may require a change in funding 
strategies at the federal level  strategies at the federal level  



Possible Solutions (Cont.)Possible Solutions (Cont.) 
(Decrease fluctuations in seed demand)(Decrease fluctuations in seed demand)



 

Increase species diversity available in the Increase species diversity available in the 
marketplacemarketplace

1.1. Coordinate and ease permit requirements  to allow for more Coordinate and ease permit requirements  to allow for more 
wildlandwildland collecting (if you spec it, they will collect it, often more collecting (if you spec it, they will collect it, often more 
economically than field growing)economically than field growing)

2.2. When sufficient When sufficient wildlandwildland seed collection is not possible, pool seed collection is not possible, pool 
accessions from geographic areas (the larger the better) so accessions from geographic areas (the larger the better) so 
sufficient stock seed is available for efficient field productiosufficient stock seed is available for efficient field productionn

3.3. This will cut down on the number of separate accessions we ask This will cut down on the number of separate accessions we ask 
the seed industry to provide (the seed industry to provide (““recreational redundancy recreational redundancy ““ by by 
germplasmgermplasm developers and/or seed users)  developers and/or seed users)  



Questions and Comments



 

Appointments for Browbeating



Possible Solutions (Cont.)Possible Solutions (Cont.) 
(Decrease fluctuations in seed demand)(Decrease fluctuations in seed demand)



 

Increase in general the amount of stock seed so potential Increase in general the amount of stock seed so potential 
field production of reclamation varieties or field production of reclamation varieties or germplasmsgermplasms 
is not limitedis not limited

1.1. NRCSNRCS--PMCsPMCs, ARS, FS, etc. could produce more Foundation , ARS, FS, etc. could produce more Foundation 
/stock seed /stock seed 

2.2. Additional land, labor, and infrastructure is prohibitively Additional land, labor, and infrastructure is prohibitively 
expensiveexpensive

3.3. Plant Plant germplasmgermplasm developers and FSO/SCA  could establish buydevelopers and FSO/SCA  could establish buy-- 
back contracts; additional stock seed available to secondary back contracts; additional stock seed available to secondary 
producersproducers

4.4. Forward contracted buyForward contracted buy--backs would require startup funds: backs would require startup funds: 
$125,000 plus annual maintenance funds of $25,000 . $125,000 plus annual maintenance funds of $25,000 . 
Relatively, this may be cheapRelatively, this may be cheap

5.5. How would this work?  Pay attention to next slide.   How would this work?  Pay attention to next slide.   





Working with Seed Industry



 

Tell them what you want, in what quantities


 

Give as much lead time as possible


 

They will supply it (for a price)



Goal:  Increase Seed  Availability 
Reduce Price



 

Enlarge geographic area of germplasm applicability 
(draw provenance map bigger, pool accessions, 
continue development towards widely adapted 
varieties, etc.)



 

Expand warehouse capacities and non-emergency 
seed buys



 

Forward contract at target prices for key species not 
available in sufficient quantities in the marketplace; 
this will jump-start wider industry production



 

Fine tune for certain critical species with stock seed 
buyback, agency on-site increases,  master 
gardener involvement, etc. 
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