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Responses to the prompts on this work plan should be typed directly into this template

1. Describe the manner in which the proposal will be implemented to achieve ecological and community economic
benefit, including capacity building to accomplish restoration.

Our restoration goals include: maintaining existing longleaf ecosystems, re-establishing fire dependant longleaf pine
ecosystems to reduce the threat and losses to catastrophic wildfire, improving acres classified as “longleaf pine forest
type” through return of fire regimes and restoration of native understory plant communities, and responding to climate
change by re-establishing longleaf pine forest ecosystems that are naturally resilient to climate extremes and well suited
for long term storage of carbon.

The desired outcome is a healthy diverse collection of native plant and animal communities which support ecological,
economic, and social sustainability. Native ecosystems across the landscape will sustain strong, resilient populations of
terrestrial and aquatic species. Dense pine stands will be restored to open conditions. Native herbaceous understory
species composition and structure will be restored. Populations of T & E species, including the red-cockaded
woodpecker, gopher tortoise, and Mississippi gopher frog will be growing and thriving in restored habitats. Hazardous
fuel buildup will become manageable, reducing the risk of catastrophic wildfires and wildfire management costs.

Under the CFLRP, the De Soto Ranger District proposes to treat approximately 374,000 acres of National Forest Land.
This landscape level project encompasses the entire forested area of the De Soto Ranger District. These treatments
were prioritized collaboratively with partners and stakeholders by identifying high priority threatened and endangered
species habitat improvement needs and complex wildland-urban interface areas. The treatments utilize small diameter
trees, reduce hazardous fuels, restore and maintain longleaf pine ecosystem, and retain mature longleaf pine and
hardwood mast trees during restoration work as the old growth component of the landscape. The mechanisms to
implement these treatments include District programs of work, visiting (detailed) workers, stewardship contracts, and
existing herbicide, helicopter, silvicultural and timber contracts.

Non-federal investments are anticipated to increase within the landscape as a result of increased woody biomass
utilization. Several entities within the general vicinity of the De Soto National Forest utilize small diameter material and
other woody biomass. These entities include Mississippi Power Company, Piney Wood Pellets, and Intrinergy (Coastal
Paper Plant). When implemented, this landscape strategy will generate over 115,000 tons of material that can be used
as an alternative fuel source. This project will also generate an estimated 369,000 ccf of timber (mainly pine).

Nearly all jobs created will be of a technical nature and small businesses would be highly favored for contracts awarded.
We estimate this proposal will directly and indirectly create and/or support a total of 400-500 jobs. These jobs would be
needed for approximately 10-15 years and will require skills in monitoring, tree harvesting, tree planting, heavy
machinery operation, timber sale layout, timber cruising, and herbicide application.

As a part of our multiparty monitoring, we plan to employ approximately four students per year from the University of
Southern Mississippi, Jones Community College, Tuskegee University, and Mississippi State University through the MSU
Extension Service. Students will also be used to supplement the District’s timber sale preparation and prescribed
burning workforce. These jobs will serve as on the job training and will provide students with valuable technical skills.
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2. Anticipated unit treatment cost reduction over the life of the project:

Performance Measure Code Average Cost Assumptions
Historic | Reduction
Unit per Unit
Cost
$456/ac $25 Better utilization of small diameter
woody biomass during commercial
timber sales will result in less
intensive site preparation methods.
$140/ac $10 Minimal ground disturbance and
less intense establishment methods
will reduce competition from non-
desirable vegetation.
$375/ac $30 Better efficiency in sale preparation
TMBR-SALES-TRT-AC and sale administration due to
larger volume of treatments.

FOR-VEG-EST

FOR-VEG-IMP

3. Anticipated costs for infrastructure needed to implement project:

Type of Infrastructure Anticipated Cost Funding Source (federal,
private, etc)
Fuel Pellet Production Facility — $10 million (Completed) Private — Piney Wood Pellets
Addition of second processing unit
Tank Maneuver Area $1.5 million Federal — Camp Shelby and
improvements/Wetland crossings Approved Stewardship Project

4. Projected sustainability of the supply of woody biomass and small diameter trees removed in ecological restoration

treatments:
Fiscal Year Number of acres to | Projected Green Tons Total Green Tons
be treated Removed per Acre Available
2012 3849 1.65 6387
2013 4881 1.96 9582
2014 5450 1.88 10267
2015 4988 1.96 9757
2016 5211 1.89 9875
2017 5117 191 9771
2018 5094 191 9745
2019 4100 2.11 8648
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5. Projected local economic benefits:
Anticipated CFLR Funds:

Type of projects Direct jobs Total jobs Direct Labor | Total Labor
Income Income?!

Commercial Forest Products 158 451 $7,419,440 $18,331,580
Other Project Activities 27 36 $932,528 $366,840

TOTALS: 185 487 $8,351,968 $18,698,420

Anticipated Total Funds:

Type of projects Direct jobs Total jobs Direct Labor | Total Labor
Income Income?

Commercial Forest Products 158 451 $7,419,440 $18,331,580
Other Project Activities 27 36 $932,528 $366,840

TOTALS: 185 487 $8,351,968 $18,698,420

6. Document the anticipated non-Federal investment in the priority landscape. These funds may be spent on or off

National Forest system lands:

! Values obtained from Treatment for Restoration Economic Analysis Tool (TREAT) spreadsheet. See instruction document for more

details.

* Values obtained from Treatment for Restoration Economic Analysis Tool (TREAT) spreadsheet. See instruction document for more

details.
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Source of Amount of Description of Use Will these funds be used
Investment Investment on NFS lands?
Department of $125,000 Re-establish Longleaf NO
Defense pine on approximately
1,000 acres
Mississippi Power $36,000 Control Non-native YES
Company Invasive Species (NNIS)
Southeast MS Electric $36,000 Control NNIS YES
Power Association
Mississippi $36,000 Control NNIS YES

Department of
Transportation

Mississippi Forestry $206,000 Improve Forest Health NO
Commission on approximately 1600
acres of 16" Section
Lands
Camp Shelby $840,000 Funding for current YES

permanent full-time
positions. These
positions are needed to
administer a 117,000
acre special use permit.
Camp Shelby $1,440,000 Funding for The Nature YES
Conservancy/USFWS to
treat NNIS, improve
gopher tortoise habitat,
and monitor resource
impacts associate with
military training
activities.

7. Plans to decommission any temporary roads established to carry out the proposal:

Projected accomplishment year (fiscal) Number of Miles to be Decommissioned
2012 7
2013 21
2014 14
2015 7
2016 17.5
2017 14
2018 14
2019 7




