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Questions suggested by the Advisory Panel.  

 

QUESTIONS 
1) Please provide a brief overview of what worked well during the past year, what didn’t, and if there 

were any surprises. 

2) How have circumstances changed ecologically, socially, economically that have affected (positively 

or negatively) your ability to achieve your goals? 

3) Describe the nature of the collaborative.  How is the group working together now that funding has 

been allocated?  Are there any notable changes to how the group functions?  Has anyone joined or 

left?  If so, why?   

4) How many local contracts were awarded as a result of CFLR funding?  If the contract went to a non-

local contractor, why?  What types of contracts have been awarded? 

5) Please provide a narrative to accompany your budget and specifically explain: How much of the 

funding have you allocated to monitoring?  Describe the status of the matching funding initially 

proposed.  Have the matching funds materialized? 

6) What has been done to promote the project in the community? What has been the community 

response to this work beyond the participants involved in the project?  

7) Describe the work taking place on parallel landscapes (i.e. other federal ownership, tribal, private, or 

state).  Has the work you proposed would take place on other lands occurred? 

8) If your proposal included an expectation of investment in new local infrastructure (i.e. biomass 

plant), please describe the progress of those investments.  Have the investments occurred?  If not, 

why not? 

9) What problems, if any, have you had with implementation? 

10) What did you learn this year that will change how your implement your proposal next year? 

11) What is the biggest challenge or challenges facing you in the coming year? 

12) Is there anything else you want to update us on?   

 


