Mark Twain National Forest Project

Arrowcorps5
Evacuation Plan

In the event that an evacuation is necessary, the following procedures will be followed:

The Incident Commanders makes the determination that an evacuation is necessary.  The USFS IC will notify USFS Dispatch who will monitor the situation.  With the assistance of the US Forest Service, the BSA IC will determine which route must be taken and which rendezvous point will be used.  The siren will sound with a cycle of on for one minute and off for one minute pattern.  The core IC group consisting of the BSA and USFS Incident Commanders, logistic chiefs, safety officers, planning chiefs, finance chiefs, information officers, and operations chiefs should gather at the Incident Commander trailer.  Crews in the work area will immediately return to the base camp.  They should leave all tools except chain saws in the work area.  Chain saws shall be dropped at the tool shed on the way out.
The default evacuation route will be to the South.  The crews shall report to the parking lot and proceed to a vehicle.  The driver of the vehicle will be responsible for filling the vehicle with people and then proceed to the exit.  At the exit, the driver shall surrender one of each person’s dog tags to security in the provided plastic bag with the driver’s information on it.  The transportation deputy or his designee, will coordinate the vehicle evacuation from the parking lot and will begin the process of trying to arrange for bus transportation out for those that don’t have a ride in a vehicle.  The buses will be staged at Willie Lee until the personal vehicle traffic is stopped at the base camp in order to avoid two-way traffic on the main road.

The driver will be given the printed evacuation route.  They will proceed directly to the designated rendezvous point via the directions and check in with the security personnel there and await further instruction from the Incident Commander.  There will be two options for the vehicle evacuation routes.  The Incident Commanders will determine which route is the safest.  All vehicles should follow the established route unless it is deemed unsafe.
If the evacuation is to the North, then all participants must be evacuated via foot.  Security staff will disperse to direct people to the North exit.  Each participant shall present one of their dog tags to the security personnel at the gate as they exit.  The evacuation route will proceed out the North gate and will proceed to walk away from the area of danger until directed to stop by security personnel.  All participants will proceed to the designated rendezvous point and check in with the security personnel and await further instructions from the Incident Commanders
During the process of the evacuation, the administrative staff will be responsible for obtaining the dog tags from security and checking off the names of those evacuated.  The administrative staff will provide regular updates to the Incident Commanders of the progress of the evacuation.  

For those on recreation, the Recreation director will be responsible for contacting the responsible staff in each vehicle.  He will instruct them as to the appropriate rendezvous point.  The group should proceed to the rendezvous point after the local authorities deem this to be safe.  If the group can not proceed back to the rendezvous point safely, the staff member will notify the Recreation director of the names of the people in their care.  The Recreation director will update the Incident Commanders of the status.  If they are unable to make contact with the Incident Commanders, the staff should contact the Ava District office dispatcher who will relay the information.
Evacuation Rendezvous Points

#1
Willie Lee -  Proceed out the Southern evacuation route.  Follow Bateman road to Gladetop trail.  Turn right on Gladetop trail and proceed to Willie Lee.  Check in with Mark Twain security upon arrival.
#2
Caney Forest Service Picnic Area -  Follow northern evacuation route.  Go out to Gladetop trail.  Turn left and follow Gladetop trail past Pinnacle to the Caney Forest Service picnic area.  Check in with Mark Twain security upon arrival.
#3
Ava Wal-Mart -  Follow the Southern evacuation route.  Follow Bateman road to Gladetop trail.  Turn right on Gladetop trail and follow this approximately 10 miles to Highway A.  Turn right onto Highway A and travel approximately 3 ½ miles to Highway 5.  Turn left onto Highway 5 and travel North to Ava (approximately 5 miles).   In Ava, go to the first stop light (past the four way stop) and turn left.  Wal-Mart will be on your left.  Check in with Mark Twain security in the parking lot.

