Bridger-Teton National Forest Arrow Corp 5 Projects
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Potential VIP visit from the Chief of the Forest Service

Summary: 
The last of the 5 Arrowcorps projects to be completed on National Forest System Lands in 2008 will be the project on the Bridger-Teton National Forest. The Bridger Teton project will be the largest of the five projects. The dates for this project are July 28 – August 1, 2008. Specifically, the Scouts will complete 3 projects on the Bridger-Teton including 2 fence removal projects and 1 trail construction endeavor.

Goosewing Fence Removal
This project takes place adjacent to the Gros Ventre Wilderness at the Goose Wing guard station where 8000 feet of 10-foot high sheep wire/barb wire fence will be removed. The fence was part of an exclosure for a vegetative study and was erected in the late 1960s. The material from this project will be reused on the National Elk Refuge.
Dutch Joe Fence removal

This project takes place at Dutch Joe which is south of Pinedale, Wyoming.  2-5 miles of fence will be removed from remote sites in the Dutch Joe area resulting in wildlife habitat enhancement. Additionally, it is possible that the Scouts will work on constructing a new trailhead for the Continental Divide Scenic Trail.
Trail Construction Project:

All of the following trail projects are located in Jackson, Wyoming on Teton Pass.

1) History Trail (2 miles):  This trail is the original wagon route.  There are many historical elements that will be interpreted.  The trail is a horse/hike only trail.
2) Arrow trail (5 miles):  This will be a newly constructed trail using cross country mountain bike specifications enhancing quality of experience for both interests. It will be named in honor of the Arrowcorps participants.
3) Two Towers/Ridge Trail (2 miles):  This trail will be designed for mountain biking using cross county mountain bike trail specifications.  It is an easy scenic mountain bike trail providing loop opportunities by connecting two segments of power line roads. 

4) Big rocks trail (2 miles):  Reconstruction trail project to make sustainable trail. For horseback riding and hiking.
Activities:

The following are the recommended activities for the Chief of the Forest Service during her visit to the Arrowcorps Project on the Bridger-Teton National Forest on July 28 or 29, 2008.
2 hour visit

Visit the Teton Pass Trail Construction site. This trip includes a 30 minute drive from the Jackson Hole airport to the project site. This project is located in the forested area atop a 6500 foot elevation pass. 
Activities:
· Meeting with 800 scouts

· Opportunity to work on trail project with scouts

· speech at basecamp

· Dinner with scouts

· Awards presentation opportunity
Backdrop:

Mountains, forested area

	Pros
	Cons

	Chance to address 800 Scouts at once
	

	Opportunity for Informal or Formal venue
	

	Scenic area
	

	Infrastructure available
	

	Shortest drive time
	

	Easily accessible by media
	

	Multiple photo opportunities
	

	Multiagency partnering
	


4 hour visit (2 options)
Option 1
Visit the Teton Pass Trail Construction site. This trip includes a 30 minute drive from the Jackson Hole airport to the project site. This project is located in the forested area atop a 6500 foot elevation pass. 

Activities:

· Meeting with 800 scouts

· Opportunity to work on trail project with scouts

· speech at basecamp

· Dinner with scouts

· Awards presentation opportunity

Backdrop:

Mountains, forested area

	Pros
	Cons

	Chance to address 800 Scouts at once
	

	Opportunity for Informal or Formal venue
	

	Scenic area
	

	Infrastructure available
	

	Shortest drive time
	

	Easily accessible by media
	

	Multiple photo opportunities
	

	Highest media exposure
	


Option 2

Visit Goosewing Fence Removal Project This trip includes a 55 minute drive to the edge of the Gros Ventre Wilderness just East of Jackson Hole, Wyoming. There will be a chance to address 200 scouts and various other partners in an informal setting. 

Activities:

Visit with multiple partners cooperating at the Goosewing site

Field lunch with the Scouts

Opportunity to participate in fence removal

Backdrop

Mountain views and a historic guard station.

	Pros
	Cons

	Intimate meeting with scouts- chance to communicate on a personal level
	2 hour round trip from the airport in Jackson

	Informal venue
	Difficult for media to attend

	Scenic area
	Poor photo ops/ exposure

	
	No facility/ infrastructure

	
	Half of the time spent driving than in outreach

	
	

	
	


8 hour visit (2 options)
Option 1

Visit Dutch Joe project site. This trip includes a 3 hour one-way drive to the beautiful Dutch Joe area of the Bridger-Teton National Forest in the southernmost portion of the Wind river Mountain Range. 

Activities 

· meeting with 100 scouts, 

· trailhead construction work, 

· fence removal work, 

· possible field lunch with the participants. 

Scenery

Backdrop would be scenic, remote area.

	Pros
	Cons

	Intimate meeting with scouts- chance to communicate on a personal level
	6 hour round trip from the airport in Jackson

	Informal venue
	Difficult for media to attend

	Scenic area
	Poor photo ops/ exposure

	
	No facility/ infrastructure

	
	More time spent driving than in outreach

	
	

	
	


Option 2
Visit Goosewing Fence Removal Project and Teton Pass Trail Construction project. This trip includes a 55 minute drive to the edge of the Gros Ventre Wilderness just East of Jackson Hole, Wyoming. Afterwards, a 55 minute drive to Teton Pass in Jackson, Wyoming allows for immersion into the forested area where trail construction will be underway. Finally, a rendezvous back at the scouts base camp at the Jackson Hole High school provides for a venue where 800 scouts and their leadership will gather for evening festivities.

Activities:

Visit with multiple partners cooperating at the Goosewing site

Field lunch with the Scouts

Opportunity to participate in fence removal

Opportunity to cut trail with scouts

Dinner with scouts and leadership
Evening programs/ presentations

Awards ceremony highlighting the Forest Service Partnership with the Boy Scouts

Backdrop

Mountain views and a historic guard station.
	Pros
	Cons

	Chance to address 800 Scouts at once
	

	Opportunity for Informal or Formal venue
	

	Scenic area
	

	Infrastructure available
	

	Shortest drive time
	

	Easily accessible by media
	

	Multiple photo opportunities
	

	
	

	
	

	
	


Logistics:

Drive time from the Jackson airport:
Teton Pass= 30 minutes

Goosewing= 55 minutes

Dutch Joe = 3 hours

Boy scout base operations = 30 minutes

Recommendation for Alternative dates
Should the schedule allow, there are other activities to consider for the Chief to consider during her visit to northwestern Wyoming.

Monday, July 28
Dinner with scouts

Evening programs

Photo ops at project work site

Tuesday July 29

Dinner with scouts 5-7:30 pm

Evening programs

Wednesday July 30

Dinner with scouts 5-7:30 pm

Evening programs

Senior Scout Leadership available for awards presentations

Thursday July 31
Dinner with scouts 5-7:30 pm

Evening programs

All 1,000 – 1,100 staff and participants are back at High School

Senior Scout Leadership available for awards presentation

Friday August 1  **** Recommended day to attend****
Breakfast with Scouts

All 1,000 – 1,100 staff and participants are back at High School

Closing banquet

Evening programs

Senior Scout Leadership available for awards presentation

All remote participants are back at the High School
Good closing to the last of the 5 projects on the last day

Partners
Many partners are involved in this ArrowCorps5 project which would allow for multiple awards/ appreciation alternatives.

· Friends of Pathways:  
· Freedom Riders:   

· Jackson Hole Conservation Alliance 

· National Elk Refuge

· Grand Teton National Park

· Teton County Weed & Pest

· Jackson Hole Fire/EMS
· Wyoming Department of Transportation
· Wyoming Game and Fish

· National Elk Refuge

· Teton County School District (very important community support of the project)

Potential Evening Presentations in Base Camp

Potential Presenters each evening in camp may include:

Dave Love, Geologist, University of Michigan, 
Teton Conservation District - Aquatic Hitchhikers, 
Mountain Men rendezvous Club – history,
Wildlife Biologists - large mammals,
Craigheads - Grizzly Bear researchers, 
Historical Society - area history,
USFWS - National Elk Refuge, 
Wyoming Game & Fish – bears,
National Museum of Wildlife Art - culture, 
Teton Science School – general interpretation, 
Grand Teton National Park - general interpretation, 
Teton County 4-H - agriculture,
Teton County Weed and Pest - invasive species.
