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“Nuggets”/key finds/lessons

from translating local challenges into researchable questions

and forecasting better decisions and research  

Changing Social Landscapes:  

Impacts on National Forest Management in the Eastern Region

March 28, 2003

(Midwester Bracket – Great Lakes)

Challenge nuggets: 

· Some are natural resource spec., some are institutional: regs, relational, process.

Research question nuggets: 

· How do local/regional changes in biophysical, economic, cultural & social landscapes affect demands on resources.

Action nuggets: 

· An effective process/outcome is not necessarily conflict-free, but it should be perceived as fair/thoughtful. 

· Have good people/data/info./tools/products. Need to synthesize and deliver more effectively. 

· Boundary spanner.

(Northeast)

Insights gained:

· It ain’t easy.

· WE know a lot about biophysical but not social

· Can get good information from research beyond public involvement

· Need to stop lumping/categorizing/labeling people or places

· Need to do a better job of cataloguing existing forest data before commission new research

· Need to coordinator research among different agencies/entities

· Managers & researches need to be more integrated (communication) and we need a mechanism to facilitate this.

· Management of NF’s under utilizes research.

· Multiple use lives on

(Southern Tier)
Breakout questions don’t matter – the dialog does.

Representativeness – reconcile with collaborative model. How can research be used?

Research questions or information needs

Timing – How can research fit into planning better?

Clarify tradeoffs and synergies

Trust

Beg, borrow, and steal from the best.

(Appalachia)
Multiple use is dead

Huge issue: Difference between perceptions of impacts and those impacts

Historical role of trust

Need for real-time feed back and a system to manage it.

What is causing litigation and predictive understanding.

Involve school kids in writing plans (and so involve parents/”silent majority”)

Cannot make a binding agreement with a non-hierarchical organization.

Role of culture

Historical context is significant

Build small capsules of support

USFS is not neutral

Collaboration between research and management is closer than we think. Organizational levels.

