OUTFITTER/GUIDE

ANNUAL OPERATING PLAN – FY2007
Caribbean National Forest, El Yunque

Date Prepared:      
1. OFFICIAL TITLE OF OPERATION (corporation, partnership, etc.):  
2. NAMES OF OWNER(S), MANAGER(S) OR AUTHORIZED COMPANY CONTACT:

3. Operation authorized by Special Use Permit dated      , for the period beginning October 1, 2006 and ending September 30, 2007.     
4. Location:  (Address and contact information):

  
Phone:
     






Cell:      
 
Email:      






Fax:      
5. NAMES OF TOUR OPERATORS AND/OR GUIDES TO BE USED:  Each driver is required to have a valid Driver's or Chauffeur's License; plus the PR Commission License. Please provide copies of both for each driver and list below all that are to be authorized for business on the Forest:  If you need more space, please add them on a separate sheet of paper.
	Driver’s or Guide’s Name
	Vehicle License Plate
	Driver’s License No.
	PR Com. Lic. No.

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


6. NAMES OF TOUR GUIDES TO BE USED:  For those vehicles that also provide the service of a Guide/Interpreter, a copy of that person’s certification should be included in our office records. Please list each Guide/Interpreter that is to be authorized, for business on the Forest (should you need more space, please add them on a separate sheet of paper.)
	Guide/Interpreter’s Name
	Certification No.
	
	Guide/Interpreter’s Name

	Certification No.

	     
	     
	
	     
	     

	     
	     
	
	     
	     

	     
	     
	
	     
	     

	     
	     
	
	     
	     

	     
	     
	
	     
	     

	     
	     
	
	     
	     

	     
	     
	
	     
	     

	     
	     
	
	     
	     

	     
	     
	
	     
	     

	     
	     
	
	     
	     

	     
	     
	
	     
	     

	     
	     
	
	     
	     


7.  What equipment or programs do you offer to clients with special needs? (i.e., wheelchair transportation, programs/equipment for hearing or sight impaired, etc.)  Please explain:  

8. RATES: per person/tour.  (Please indicate any discounts offered, i.e. senior rates, children’s rates, etc.)

9. OPERATING PERIOD:



a.   Season of Operation:      


b.   Business Hours:      
NOTE: If you have special needs, situations or activities which arise outside of normal operations, please contact the Forest Service, at least 2 days prior to the special events. 

10. NAMES OF SUBCONTRACTORS TO BE USED:  For services provided, on the Forest and from time to time, of other Companies –whether you do business with them, they do business with you or they work together with your Company/Outfitters/Guides– please provide us with the following information (should you need more space, please add them on a separate sheet of paper.)
	Sub-Contractor’s Name

	Sub-Contractor’s Business Address
	Telephone Nos.

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


11. NUMBER OF VEHICLES THAT RUN ON DIESEL:  




12. DESCRIPTION OF OPERATION: Detailed description of operation, including typical trip. (Type of tour, location of pick-up, locations and types of activities offered in El Yunque.)

Location of Pick Up
Type of Activities


 FORMCHECKBOX 
  Hotels – San Juan
 FORMCHECKBOX 
  Half-day Sightseeing only


 FORMCHECKBOX 
  Cruise Ships
 FORMCHECKBOX 
  Sightseeing/Hiking (1/2-Day)


 FORMCHECKBOX 
  Hotels – East Side of the Island
 FORMCHECKBOX 
  Sightseeing/Hiking (Full Day)


 FORMCHECKBOX 
  Others (please specify): _________
 FORMCHECKBOX 
  Other Activities (please specify):

NOTE:  Does your tour(s) include a stop at El Portal Rain Forest Service Center?    FORMCHECKBOX 
  No   FORMCHECKBOX 
  Yes
13. If you offer hiking activities, which trails do you use?  Do you use some type of formal waiver form, that needs to be signed by the client/visitor, should they not be in optimum physical condition for these hikes?

14. EMERGENCY PROCEDURES IN CASE OF ACCIDENT: (Describe the procedures that should be followed, if an accident should take place on the Forest):
15. IN CASE OF AN EMERGENCY OR A CHANGE IN FOREST OPERATIONS, how do you prefer we contact your company? (Please provide the necessary information in order to reach you through one of these methods):

Fax :       -     



E-Mail:       
16. FOREST SERVICE CONTACTS:  The following individuals are designated Forest Service contacts for notification of trips:



NAME







PHONE







E-MAIL


Carolyn Krupp




787/ 888-5616





ckrupp@fs.fed.us


Sidney Salyer





787/888-1880 x 5501



ssalyer@fs.fed.us
17. MANDATORY TRANSPORTATION ROUTE AND PROCEDURES:

Mandatory Client User Fee:  The mandatory client user fee paid at El Portal shall be $2.00 per person for each Outfitter/Guide client.  The client user fee per person is subject to change after September 30, 2005.  After 30 days, if client user fee payments are unpaid, the permit holder shall be charged full El Portal entrance rate ($3.00/pp).  After 90 days, refer to special use permit clause "VI. Fees & Termination for Nonpayment." Non-payment may lead to suspension or revocation of special use permit.
Entrance Procedures: The permit holder and all their authorized representatives operating on the Caribbean National Forest shall enter the El Portal Tropical Forest Center on each trip to the Forest, prior to going up into the Forest. Client user fees shall be paid at El Portal where a receipt will be issued. This receipt should be presented to Forest Service personnel at Yokahu Tower and Palo Colorado, or to Law Enforcement should they deem it necessary to ask the Outfitter for evidence that client user fees were paid at El Portal.

Vehicle Parking in Forest Recreation Area:  

El Portal:  Please use the designated drop-off for passengers and do not stop at the walkway near the entrance, thus blocking other vehicles from entering the parking area.  There is parking for vans and passenger vehicles in the lower parking lots.  Large buses should use the upper parking areas. 

La Coca Falls:  Parking for passenger vans, taxis and cars will be allowed in both parking lots at La Coca Falls.   Vehicles will continue to be allowed to park (straddle) over the yellow painted divider curbs in this parking lot only.

Yokahu Tower:   Only mini buses, taxis, cars and vans will be allowed to park in available parking spaces within the Yokahu Tower parking lot.  This includes spaces in the general parking area as well as space alongside the right lane shoulder from the drop-off area to the parking exit.  

Sierra Palm Visitor Center:  Mini buses, taxis, cars and vans will be allowed to park in available parking spaces within the Sierra Palm general parking lot as these spaces are designed for and can accommodate such vehicles.  

Palo Colorado Visitor Center:  Mini buses, taxis, cars and vans will be allowed to park in other available parking spaces within the Palo Colorado general parking lot as these spaces are designed for and can accommodate such vehicles. Vehicles will not be allowed to drop off passengers directly at the walkway on Highway 191 where the trail crosses the road leading to the Baño Grande site.  This impedes pedestrian traffic flow and creates safety issues for other drivers.  Please ensure you are using the designated drop off point at Palo Colorado and not the crosswalk to Baño Grande.

Big Tree Trail:  Taxis, cars and vans can park in the parking lot at the trail head and along the right side of the graveled shoulder parrallel to the road and as indicated by the parking signs. Larger vehicles will park on graveled right lane shoulder, as indicated by the parking signs.

Near Caimitillo & Old Restaurant Areas:  Only taxis and cars will be allowed to park along right lane graveled shoulder, as indicated by sign: “Parking for small vehicles only.” Larger vehicles will be allowed on the right lane shoulder, prior to the stairs to Caimitillo, and the entrance to the Old Restaurant.

NOTE:  Drivers and permit holders who violate these parking procedures face legal action resulting in fines or possible permit suspension for repetetive violations.
Vehicle Emissions: Drivers of vehicles engaged in dropping off passengers at recreation areas in the Forest must turn off their vehicle engines until they are leaving

the area.  Drivers will not be allowed to leave the vehicle engine running while parked.
Elimination of Motorcoach Buses on Hwy 191:  Effective June, 2002 the Department of Transportation and Public Works issued a regulation to eliminate buses from using the Hwy 191 corridor past  El Portal Rain Forest Center (km 4.1) .  This regulation will be enforced along Hwy 191 in the recreation corridor.  Warnings or violation notices will be issued by Forest Service Law Enforcement officers when necessary.
Temporary Closures: If, for any reason, El Portal or the Forest is temporarily closed (examples: for natural disasters or safety issues related to maintenance), the Forest Service will notify the Permit Holder in writing (be it through regular mail, fax &/or e-mail), or through the local media.

Outdated Documentation:  Should your required documentations expire (be they the vehicle’s licenses, the dirver’s or guides’ licenses, the Tourist Company’s Verification/Certificates  or the Insurance Coverage), it is imperative that you send us, immediately, the updated documents; so that we can keep our records up-to-date. Failure to do so, may result in violation notices or tickets from Law Enforcement, or lead to suspension or revocation of your special use permit. 

18. OTHER:

a. The use of the Caribbean National Forest is a privilege and should not be mishandled. Since the cost (annual or bi-annual permit fee) has been kept down to a minimum, it should not be mistreated by the use of additional fees being charged by the Outfitter Company to their Associates. If we should find out that the Annual-Vehicle Stickers are being sold to owners of vehicles in your Association, this could be sufficient for suspension or revocation of your special use permit. 

b. All suspected unauthorized/guide activities should be promptly reported to the nearest Forest Service employee or to Office personnel. Please provide as much information as possible (such as vehicle description, license plate numbers, etc.).


c. This operating plan is not meant to cover all situations encountered. Good judgment and safety will be used as a basis for action in all situations not mentioned in this plan.
THE FOLLOWING SECTION SHOULD BE FILLED OUT BY THE AUTHORIZED PERSONNEL (AND SIGNED BY BOTH PERMIT HOLDER AND ISSUING OFFICER) AT THE CATALINA OFFICE:

The following documents have been properly submitted,

signed and verified (by the Issuing  Forest Service Personnel):
 FORMCHECKBOX 

 The Outfitter/Guides Operation Plan
 FORMCHECKBOX 

 Application Form (SF-299)
 FORMCHECKBOX 

  Civil Rights Form
 FORMCHECKBOX 

 Insurance Certificate with the proper coverage of General Liability and Auto Liability
 FORMCHECKBOX 

 Licenses for Drivers (both from Public Works and Tourism Company)
 FORMCHECKBOX 

 Licenses for Guides (where applicable) 
 FORMCHECKBOX 

 Associate Businesses Properly Identified
 FORMCHECKBOX 

 The Permit has been properly signed (by both the Authorized Representative and


 the Official Forest Service Personnel)

 FORMCHECKBOX 

 Copy of the permit has been provided to the Outfitter/Guide Representative

ACCEPTED:

Permit Holder:           

 FORMTEXT 
          

 FORMTEXT 
      Date:      

 FORMTEXT 
     

 FORMTEXT 
     
Issuing Officer:       

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
      Date:      

 FORMTEXT 
     

 FORMTEXT 
         

Number of Forest Decals Issued:        Forest Official:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
      

Date:      

 FORMTEXT 
       

These Decals/Stickers are to be used exclusively by the following vehicles (should more space be needed, it should be added on a separate page):

Record of Vehicle’s Stickers & License Plates
	Plate No.
	Sticker No.
	Plate No.
	Sticker No.
	Plate No.
	Sticker No.

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


Outfitter/Guide Update for FY2007
Below, for your convenience and information is an up-to-date collection of important facts, policies and reference material locations relating to your operations in the Forest. We hope they will help you to continue to provide the best in Outfitter/Guide services to your clients when you bring them to “El Yunque,” the Caribbean National Forest.



El Toro Wilderness 

In December 2005, the 10,000 acres of El Toro Wilderness area was designated by the U.S. Congress, creating the only tropical wilderness in the U.S. Wilderness Network. The area includes the 6.8 mile (11.4 Km.) El Toro/Tradewinds Trails and comprises nearly one third of the Caribbean National Forest’s 28,000 acres. 

The USDA Forest Service’s “Leave No Trace” policy applies when using the area, and will be strictly enforced. The El Toro Wilderness Area will be managed so as to maintain the area in as its present pristine and primitive conditions. In the near future, a new trail, the “Tony Croatto Trail” will be built. It will provide access to the wilderness area from the south side of the Forest in the Naguabo area. 

For more detailed information on the El Toro Wilderness, Wilderness areas in general, and The Forest Service’s “Leave No Trace” policy, visit the Caribbean National Forest website at: www.fs.fed.us/r8/caribbean or the National Wilderness website at www.wilderness.net. 
Mongoose 

The mongoose was brought to Puerto Rico in the 1800’s in an attempt to control rats that were destroying the crops of the sugar cane plantations.  Since then the mongoose has adapted to other habitats on the island and can be found along nature trails and in the recreation areas of the Forest. Signs that describe the mongoose and warn visitors about the danger of approaching this animal because it could be diseased with rabies are posted throughout the Forest.  Please ensure that your clients are aware of this potential hazard. 

Good Management Practices for Tour Guides and Tour Operators: 

Please observe the following management practices and guidelines when conducting tours in the Caribbean National Forest:

· Stay on defined trails – avoid impacts to vegetation, and soft or wet ground.

· A maximum group size of 25 persons per guide is encouraged on daytime nature trail hikes.  In general, smaller groups of 6 -10 persons are preferable as this allows better communication, higher visitor experience quality, and lessens impact on the Forest’s resources.

· Consider altering your tour location to a different area or nature trail if the area or trail you have selected is being heavily used when you arrive.  This will minimize resource impact, promote better tour quality and help to limit and better distribute crowds on the Forest, especially during times of high visitation. 

· Choose trails and provide experiences that meet the needs of your clients and their fitness abilities.

· Pack out whatever trash or materials you may bring to the Forest and encourage your clients to adopt the same practices 

For further information describing proper management practices for tour guides and tour operators, improving your tours or interpretative skills, or to learn more about ecotourism and sustainable tourism development concepts, the following World Wide Web sources may be of interest:

Puerto Rico Tourism Company - www.gotopuertorico.com then click-on “about us” and click-on “services”

World Tourism Organization - www.world-tourism.org 
Caribbean Tourism Organization - www.onecaribbean.org 
Green Globe - www.greenglobe.org 
Rain Forest Alliance - www.rainforest-alliance.org


National Association of Interpreters (NAI) - www.interpnet.com 
Asociación Puertorriqueña de Interpretación y Educación -  www.apiepr.org
World Federation of Tour Guide Associations - www.wftga.org 
United Nations Environment & Tourism Programme - www.uneptie.org/pc/tourism/
The International Ecotourism Society - www.ecotourism.org/ 

In addition, the following is a sampling of resources which may prove helpful if you are interested in learning more about the Caribbean National Forest and similar tropical ecosystems:

· Caribbean National Forest web page http://www.fs.fed.us/r8/caribbean
· Books, pamphlets and other educational materials about rain forest ecology and conservation education in both Spanish and English formats can be found at the Eastern National bookstores at El Portal, Yokahu Tower and the Palo Colorado Visitor Information Center.

· A wealth of books and other research materials can be viewed at the International Institute of Tropical Forestry Library located at the Jardín Botánico Sur, in Río Piedras. The library’s telephone number is 787-766-5335, and you can read the library reference list at; http://www.fs.fed.us/global/iitf/pubdir1.html  

· There are three (3) interpretive site guides produced by the Caribbean National Forest available in both Spanish and English at Eastern National Bookstores: the Yokahu Tower Interpretive Site Guide; the Palo Colorado Interpretive Site Guide and the El Portal Rain Forest Center Interpretive Site Guide. These guides will be used as source material in any future Outfitter Guide training seminars.

· Where Dwarfs Reign, by Kathryn Robinson, EDUPR (available at Eastern National bookstore locations.)

· Common Trees of Puerto Rico and the Virgin Islands. Vol. 1,  by Little and Wadsworth (available from fwadsworth@fs.fed.us.

· The Food Web of a Tropical Rain Forest, edited by Reagan and Waide, University of Chicago Press (available at Eastern National bookstore locations.)

· Los Coquies de Puerto Rico: Su historia natural y conservación, por Rafael Joglar, EDUPR (available at Eastern National bookstore locations.)

· Interpretación Ambiental: Una guía práctica, por Sam Ham, North American Press (available from the National Association for Interpretation website: www.nai.org.

Effective October 1, 2006 the Forest Service will no longer be sponsoring the Senior Community Service Employment Program (SCSEP) under the US Department of Labor.  The Forest currently has about 60 persons enrolled in the program.  Sponsorship of this part-time training and work program is through competitive grants and the Forest Service at the national level was not awarded a grant to continue this program in fiscal year 2007.  We do anticipate being able to provide maintenance and visitor information services at current levels for several months, but we may experience changes in our workforce and the ability to staff certain programs or services at the same levels as we have in the past. You will be notified of any changes in services or programs we may need to make in response to these workforce changes.

Mass Transit System Update:
During the months of May and June of 2006, several meetings were held to discuss the mass transit system proposed for El Yunque and hear comments from the public. A final draft of the feasibility study, outlining the preferred alternative, is being prepared by the project consultants and will be presented to the PR Department of Transportation and the Forest Service shortly, for further consideration.

A Few Reminders:
· While waiting for your clients, please remember to turn your motor off. 

· Remember, the Forest is open from 7:30 am to 6 pm daily. Unless otherwise stated on your permit, your tours are to be conducted during these hours. The fee booth, at El Portal, is open daily from 9:00 am to 5:00 pm.  El Portal is not able to accept visitors prior to 9:00 AM.

· If you should find yourself arriving before or after the fee booth is open or closed, due to conflicting client schedules, traffic delays or other issues, please make arrangements for your pass and payment, by contacting fee booth employees at 787-888-1880 (ext. 5531), as soon as possible. Failure to do so could result in fines or suspension of your permit. 

· Be sure to park in the designated areas on the Forest.  Drop-off areas are to be used only to drop-off passenger only and handicapped parking areas are not to be used as drop off areas.  If you have any questions on the proper parking procedures, please consult the operating plan or contact us.

· When driving through the Forest, avoid stopping your vehicle in the road while giving a tour.  Please be safe and courteous to other drivers and continue to an appropriate location where you can safely pull off the road and traffic can pass by.

· If you are offering hiking activities to your clients while they are visiting the Forest, it is your responsibility to ensure your clients safety while using nature trails on the Forest. Your clients must be in proper physical condition and have suitable footwear available when using the nature trails on your tour.

· Distribution of flyers or materials advertising tourism services is not allowed on the Forest.

Caribbean National Forest Contacts for Outfitter/Guide Programs
Carolyn Krupp – Special Uses, Permits, Concessions and Lands (787-888-5616) – ckrupp@fs.fed.us.

Sidney Salyer – SU/Lands Program Assistant (787-888-1880, Ext. 5501) – ssalyer@fs.fed.us. 
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