Complete Notes for Public Meeting Held in Wenatchee, WA, 10-23-03

A series of 12 public meetings was held in the fall of 2003 across the eastern portion of Washington State.  In addition, one public meeting was held in North Bend, WA located west of the Cascade Mountains.  This series of public meetings was the first round of face to face meetings sponsored by the Forest Service with two main objectives:  

· 1) inform the public about Forest Plan Revision and 

· 2) listen to what the public thinks needs to change in the Forest Plans.

Please note that it is not necessary to attend a public meeting in order to participate in Forest Plan Revision.  You may participate by contacting us via U.S. Mail, e-mail, or by phone.  Please see our home page for contact information.  

At each public meeting, the public was asked to answer two questions:  “What needs to change with the current Forest Plans?” and “What needs to change with current Forest Service Management of the National Forest?”
The following are complete public comments captured on flip charts by the Forest Service at the public meeting.  In addition, meeting notes taken by the Forest Service are included.  

Flip Chart Notes

What is broken with the current forest plan or how can forest management be improved?

1. The emphasis on both dispersed and developed recreation as a contributor to the local economy.  Have lost sources of revenue and need to enhance remaining opportunities.

2. Inventoried roadless areas remain roadless, not made into Wilderness.  Good areas for horse use.

3. Vehicle or motorized use huge impact on forest.  Hike and horse use less impact.  To tie an area up in a Wilderness designation is not good.  Roadless areas are good for non-motorized recreation without creating a new Wilderness offers more flexibility.  

4. Noxious Weeds—forest has limited resources to address noxious weed problems.  The message needs to reach higher levels of the organization, need to emphasize more funding to deal with noxious weeds.  Emphasis to date has been studies and planning- not action to deal with the problem.  This in-action magnifies the problem.

5. Need action to deal with the noxious weed problem not more evaluation or studies—not more evaluation or studies.

6. How will work be funded?  Input from the public on where the priorities and emphasis for treatment would be valuable.  

7. In management of noxious weeds—the “fix” introduced (biological or chemical) could also have an impact.

8. Can community-based forestry (value added commodities, etc.) be sustained?  Does healthy forest initiative over-ride the forest plan or NW Forest Plan?

9. There is a need to look at other commodity possibilities, small wood, etc.  (Examples- Vaughans’ Mill, Winton mill)

10. Dry Forest strategy needs more emphasis and action, implemented on a larger scale and more funding.

11. Salvage sales following Chelan County’s (Tyee) large fires were too late, need less analysis and more timely, productive and efficient action.  Involve private enterprise.  Become functional, use capitalistic approach.  Act quickly on fire salvage, get the value.  The reality of management is we need to deal with a certain amount of success and failure.  Deal with things we have control of.  

12. Going to local decision making is a good move.

13. Lobby for changes in impediments to practical forest management, keep track of those hurdles or roadblocks and work towards changes.  

14. Are there any awards or incentives for certain districts or forests for performance and good successful forest management?  Say on a regional basis?  I propose instituting an “awards” program, for units to improve performance, and in the long run improve  their funding.  

15. Standards and Guidelines need to be changed.  Standards and guidelines are hard to understand.  The rationale behind them wasn’t clear.  Avoid specifics- fine details.  Suggest moving away from s & g’s, to management directions that everyone can more easily understand, employees and constituents.

16. I encourage the forest service to take the viewpoint or consider that history should be tended to.  Don’t make changes until you’re certain that it will work or prove a change would make things better.  

17. Use history as a guide, apply common sense rather than prolonged research.  (Methow water situation).

18. Plans need to address major potions of the Northwest Forest Plan.

19. Address the needs for enforcement—example mudding, damage to the forest resources, etc.

20. Need to address recreation problems (ORV, 4WD, etc.) continue Information and Education, use local radio.   

21. Fire management needs to be reviewed.  Locally the national forest is an incredible resource, maintain that resource and maximize recreation.

22. Fire Management- treatments and locations for treatments need to be closely reviewed—access, methods. 

23. The forest Services’ education campaign this season (2003) was good regarding fire management and the need for treatment.  
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Introduction by Rick Acosta

Planned agenda for tonight


Review of planned revision


What needs to change with Forest Plan



Get the group’s ideas

Welcome -Jim Boynton 

New Forest Supervisor on Okanogan and Wenatchee National Forests. Been here 2 days!

Discussed the importance and value of getting involved. “I want to encourage you to share your ideas on what you believe needs to change. Most importantly we need for you to stay engaged. I have come to understand that it is extremely important to share your views and thoughts of the issues at hand. We have the opportunity to make course adjustments from the last Forest Plan. This is a significant event that will take a lot of time. It will be strengthened by your input.” 

Rick gave introduction of District Rangers Karin Whitehall from Entiat, and Glenn Hoffman from Lake Wenatchee and Leavenworth.

Overview - Margaret 

3 National forests are involved in the plan revision. The last plans were prepared for each separate forest in the 80s. In 2006 we will have a resource plan that will include the Okanogan / Wen combined, and one for the Colville. The proposed Planning Rule, which directs the FS to prepare Forest Plans, will be guiding us in making the revisions. Currently the Planning Rule is in the process of being revised, with the final revision due by this fall. It tells us to be programmatic rather than site specific. It gives broad, general guidance on how to manage the NF, not specific to each square foot of land.

Q and A

Public: Will it be less specific than the current plan? 

Margaret: Some specifics of the last plan may actually be pulled out. 

Public: If it is too general, it may lack significance.

Margaret:  The Plan will cover what you can do in zones. That is the level of specificity we will be working from. The proposed planning rule specifies that the Forest Supervisors will approve the final plan.

Margaret: We are also not starting from zero - a blank slate. We will determine what needs fixing and won’t fix what’s not broken. We want to know what you think is not working well. Just as importantly, we want to hear what you think IS working well.  

Margaret: Wild and Scenic Rivers candidates and wilderness proposal recommendations need to be looked at. Also, disturbance events like large fires and floods have created resource changes. The plan should recommend where we want to go. 

Margaret presents Forest Plan slide show

· What to look for in a Forest Plan 

· Revision Topic Categories 

· Access and Recreation

· Wildlife

· Vegetation

· Timber Production

· Fire Risk

· Timeline Public Involvement

· For Information and Comment Submission 
· Margaret: Copies of Forest Plans available at all Libraries, Forest HQ, Districts, Websites and CD’s. Hard copies are in short supply. 

Q and A

Public: What is the methodology of getting input into the plan? Is the input categorized?

Margaret:  Input is categorized by grouping. Majority doesn’t win. We are interested in content. For example if we have 500 comments for motorized use and one comment against motorized use, each is equally weighted. The 500 are indexed, but the 500 are considered one comment because they all say the same thing. 

Rick: The Oka/Wen Plan will be combined. The Colville will stand alone. One team will be working on the revisions. 

Rick: Now we would like to get your input. What would you like to see changed? Your comments here tonight are part of the planning record. After the 12 meetings we will post public comments and disclose what we will be doing with your proposals. 

Q and A

Public: I have a general comment. Seems like you may have to go back to scratch on many of these issues. The old plan is so commodity oriented, and we are not looking at things that way anymore. It seems that the language is not valid anymore. To incorporate the Northwest Forest Plan seems to be a significant job.

Margaret: In this round of planning there is a desire to balance the social and economic issues. We can change certain aspects of the NW Forest Plan.

Public: I didn’t think you could change the NW Forest Plan.

Margaret: Any changes to the NW forest Plan would only apply to the Oka Wen and Colville.

Rick: the public has a right to make comments about whether or not the NW forest plan needs to be changed.

Comments by the public

· Hopefully a lot of comments have been in regards to fire management. Locally the Forests have a huge impact on what can be done to help the situation. 

· We need to understand what kinds of things are allowed to treat forests. Can we reclaim roads for fire prevention?

· The FS has done a good education campaign to explain different ways to treat vegetation. A lot of people don’t understand what we can do.

· I’d like to see roadless areas stay roadless and not put them in the wilderness. I ride horses and would like to do that in the roadless areas. 

· I spent time working for a state agency. The vehicle is a big impact in the woods. Anyone who is willing to take the time to get away from well traveled roads has less long lasting impact. Roadless areas won’t tie up the land as in wilderness, but will keep the area open to non vehicle traffic. Keeping roadless areas allows the FS more some flexibility in management – like access for fire.

· Need to emphasize commodities like dispersed recreation. Need to look at the values of these commodities.

· Noxious weeds. Seems like you have limited resources, and funds aree not available. How can the Forest Plan emphasize more funding for noxious weeds? Noxious weeds have been studied but we need prompt action. Three years is a long time to wait for action. We need to have an action plan for now. More action, less studies. 

· How are you going to fund any of the noxious weed treatments?

· How did we get knapweed here? If you guys try to take care of that, you will introduce chemicals or other things that might mess up things. 

· Does the Healthy Forest Plan override the NW Forest Plan? 

· Can we look at ways to look at small commodities? In Colville there is a mill that is using small timber. 

· Dry forest strategy needs more emphasis. It’s a sound philosophy but needs to be on a larger scale.

· Does the current plan have the Dry Forest Strategy?

· Need to look at the big scope of things. I got involved with the Entiat fires in ’94 and watched Montana fires burn. The outcome was that first salvage sale (in Entiat?) didn’t come out until the following July. The FS was ineffectual in getting out a sale in a timely manner.  As far as knapweed – you have all the info you need to pull weeds. You need to be functional in a way that you can be effective. Get things going and use local resources. I realize that you have laws but I can’t believe that you have to analyze every tree. You will have a percentage of success and percentage of failure. You will have a percentage of criticism, but get the job done.

Clarification by Margaret – there are only certain things we can change. Things like the National Historic Preservation Act that protects our cultural resources can’t be changed. Be realistic in what we can change and not change. Clean Air Act, Endangered Species act cannot be changed.

· Local decision making is a good move. Analyze the things you can do and get at them. If there is something that seems to be an impediment to getting the job done, maybe we should lobby against it. Need to keep track of it. 

· Are there any rewards for the way forests are managed such as increased funding? I think high performing forests need to have incentives and rewards for good performance. 

· Haven’t some forests been more clever at getting funding?

· I’ve had the experience of writing two forest plans. One thing that needs to be changed is the standards and guidelines. Need to deal with the issue of not being specific enough. We need to avoid the arguments and move away from the standards and guidelines. Use management direction that everyone can understand. 

· I’d like to encourage you to take a view point that history should be attended to. For instance on the Methow, we’ve been told the ditches are no good, and the ditches are too warm, when for years things have been ok. Rather than stopping everything to prove that something is right, be sure that you can prove that it is wrong first. Use history to help you make decisions. Make sure the changes will be for the better.

· Plan needs to address major portions of the NW Forest Plan.

· Nee to address the needs for enforcement to prevent resource damage.

· I used to work for state game department and had to close some roads to vehicles. The title to a vehicle is treated like a title to the use of the land. Keep up your 

· recreation report to get the message out on the radio. Be firm on what you’re doing. Don’t try to please everyone. 

Margaret: Wrapped up – explained where we go from here. Comments can be given to us via Forest Plan website, telephone calls, written calls, etc.

Notes: Barbara Kenady-Fish, 10-30-03
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