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1.
INTRODUCTION  

This document is a living, working road map to guide the Forest in providing a quality, sustainable recreation sites program.  It describes the vision for the overall Forest recreation program and outlines proposals specific to individual developed recreation sites. 

The proposals and guidance contained in this document were developed through, and are the end result of, the national Recreation Facility Analysis (RFA) process.  Existing and projected visitor demands, recreation program niche, resource conditions, links to the community, program costs, and revenue were all considered in developing proposals.  

This document will serve as a framework from which the Forest will prioritize investments, and pursue changes in operations or maintenance of recreation sites.  Proposals are wholly consistent with the Pacific Northwest Region’s “Recreation Strategy” and the Umatilla Forest Land and Resource Management Plan.  

The Forest recognizes that site-specific analysis and public involvement may be necessary prior to implementing some of the proposals contained in this document.  As implementation of site-specific proposals are considered, they will be evaluated to determine if they are subject to the National Environmental Policy Act (NEPA) and all required procedures shall be executed.   

The Forest also recognizes that proposals relating to fees will require consistency with criteria outlined in the Recreation Enhancement Act (REA) and coordination with the appropriate Recreation Resource Advisory Committee (RRAC).
2.
SUMMARY - Programmatic Results of Implementation

A.
BRIEF DESCRIPTION OF PROCESS   

The purpose of the Recreation Facility Analysis process is to display the tasks needed over the next 5 years to bring the Forest’s recreation infrastructure into alignment with the resources available to operate and maintain it to standard.  Many of our facilities were built 30-50 years ago and have reached the end of their useful life without significant deferred maintenance investment.  Other facilities receive no or little use, and no longer serve the demand that existed 30-50 years ago.  The fundamental premise of the program of work is to create an inventory which is sufficiently sustainable and flexible to be adapted annually to any changes in available resources.  The program of work has been developed to meet the following objectives:

· Operate and maintain sites to standard within available revenue stream.

· Reduce deferred maintenance by 20% over the 5 year life of the program of work.

· Focus available resources on sites which conform most closely to the Forest Recreation Program Niche.

· Maintain and enhance customer satisfaction with available sites.

The RFA process defines the proposed actions for management of forest recreation sites in order to meet the desired future condition that aligns with the Forest Plan. For purposes of the analysis and planning for future proposed actions, four categories (A-D) of proposed management are used. These categories are: 

1) Category A: sites that are under some type of operational or contractual agreement whose terms are longer than the 5-year period of the RFA. 

2) Category B: sites that meet the unit niche; are environmentally sustainable within the capability and capacity of the natural resources; are supported by and provide support to local communities; and have a sustainable management cost-benefit ratio. 

3) Category C: sites that do not meet all of the above criteria, but with a combination of mitigation, additional resources, or other type of action could be made to qualify for Category B status.   
4) Category D: sites that do not meet all of the (Category B) criteria; or fall sufficiently short in one or more of the criterion so as to render the capability of meeting it unsustainable.  

Sites were evaluated and ranked based on conformance to the forest niche and amount of recreation use (35%), financial efficiency (35%), and environmental and community sustainability (30%).  

Some sites were identified as non-discretionary based primarily on existing agreements such as concession permits.
B.
FOREST RECREATION NICHE   

January 17, 2007 Niche Statement (for coming decade)

	Umatilla NF Niche Bridge for Developed Recreation

Niche Emphasis: hunting, camping, motorized and non-motorized travel on trails

	SETTING NAMES
	Concentrated Recreation
	Hunting/Dispersed
	Wilderness/Backcountry

	SETTING  DESCRIPTION


	Scenic ridge tops, river corridors and mountain lakes typically located along major roads or highways within close proximity larger communities.
	General forest areas ranging from wetter more densely forested landscapes to the north, to the drier, more open, pine forests located in the southern portions of the forest. 
	Characterized by a variety of remote, rugged, undeveloped landscapes including deep, isolated, canyons, heavily forested plateaus, and rocky ridgelines.

	SITE FUNCTION/THEME

Question #2
	Key high recreation use corridors on the forest where more developed facilities will be concentrated. Opportunities exist to connect new visitors to the land and for use to be dispersed out to more remote settings.
	General forest areas where more rustic facilities support hunting and other traditional recreation activities such as OHV riding, horseback riding and hiking Facilitates experiencing the forest by roads and trails
	Enhances solitude and remoteness. No facilities in the wilderness. Outside of wilderness facilities are minimal to protect the resource. Focus on opportunities requiring more self-reliance including, hunting, fishing, horseback riding, hiking and backpacking 

	KEY ACTIVITIES

Question #3
	Viewing, hiking, camping
	OHV riding, hunting, horseback riding, Mountain biking, snowmobiling/skiing, gathering and viewing.
	Hunting, fishing, horseback riding, hiking and backpacking. 



	INFRASTRUCTURE
	SITE TYPE/ DEVELOPMENT SCALE

Question #4

&

Question #5
	Site Type
	Dev Scale
	Site Type
	Dev Scale
	Site Type
	Dev Scale

	
	
	Trailheads
	2-3
	Trailheads
	2-3
	Trailheads
	2-3

	
	
	Campgrounds
	2-4
	Campgrounds
	2-3
	
	

	
	
	Day Use/Group
	2-4
	Rental Cabins
	3-4
	
	

	
	
	Rental Cabins
	3-4
	Interpretative Sites
	2-3
	
	

	
	
	Interpretative Sites
	2-4
	
	
	
	

	
	SITE CAPACITY

Low: < 50 PAOTs

Medium:  50 – 100

High: >100

Question #5
	Low - High
	Low - Medium
	Low to Medium

	Programmatic Strategies: 



** - Development Scale
The classification of the scale of development of recreation sites.  Scale ranges from 0, “No Site Modification” to 5, “Extensive Site Modification”.  Development scales are defined by levels of site modifications, type of construction materials used, management controls, design style, development density, and services.  
(See APPENDIX A).  
C.
CRITICAL MONETARY FACTORS
This matrix displays asset and expense information for the Forest Recreation Sites program before and after 5-year Program of Work development. 
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CRITICAL MONETARY FACTOR

BASELINE 

CONDITION

(Benchmark Data)

Program of Work - 

CHANGED 

CONDITION

(does not include 

CATEGORY C or 

CATEGORY D 

sites)

Program of Work - 

PERCENT 

CHANGE

(does not include 

CATEGORY C or 

CATEGORY D 

sites)

APPROPRIATED FUNDS AVAILABLE 82,142 $           82,142 $           0%

FEE RECEIPTS AVAILABLE 38,709 $           166,376 $          330%

OTHER FUNDS AVAILABLE 12,760 $           3,000 $             -76%

OPERATING COSTS 163,775 $          126,552 $          -23%

ANNUAL MAINTENANCE COSTS 193,710 $          113,782 $          -41%

DEFERRED MAINTENANCE COSTS

*

1,841,038 $       1,195,786 $       -35%

*

-Deferred Maintenance included for all sites except CATEGORY D

UMATILLA National Forest

OPERATIONAL 

ASSETS

EXPENSES


Deferred Maintenance.  "Maintenance that was not performed when it should have been or when it was scheduled and which, therefore, was put off or delayed for a future period." 

When allowed to accumulate without limits or consideration of useful life, deferred maintenance leads to deterioration of performance, increased costs to repair, and decrease in asset value.  

D.
INVENTORY
The Inventory Matrix displays the recreation site inventory characteristics before and after 5-year Program of Work development.  It displays by site type and display other recreation site program characteristics including capacity, number of sites with drinking water and waste water systems, and the annual maintenance cost for drinking and waste water systems and buildings.  

[image: image3.emf]B.

INVENTORY CHARACTERISTICS

BASELINE 

CONDITION

(Benchmark Data)

PROGRAM OF 

WORK - 

CHANGED 

CONDITION

-------------------

CATEGORY 

A & B Sites

PROGRAM OF 

WORK - 

CHANGED 

CONDITION

-------------------

CATEGORY C 

Sites

PROGRAM OF 

WORK - 

CHANGED 

CONDITION

--------------------

CATEGORY D 

Sites

CAMPGROUND DEV  SCALE 2

3 3 0 0

CAMPGROUND DEV SCALE 3

37 37 0 0

CAMPGROUND DEV SCALE 4-5

1 1 0 0

PICNIC SITE DEV SCALE 2-3

1 1 0 0

PICNIC SITE DEV SCALE 4-5

0 0 0 0

TRAILHEAD

32 32 0 0

BOATING/ SWIM SITES/ FISHING SITES

0 0 0 0

INTERP MAJOR/VC

0 0 0 0

GROUP CAMPGROUND/ GROUP PICNIC

0 0 0 0

CABINS/LOOK-OUTS

23 23 0 0

INTERP MINOR/ OBSERVATION/ INFO 

SITES

5 5 0 0

HORSE CAMP

0 0 0 0

INFO SITE ADMIN

0 0 0 0

Organization Sites FS Owned

7 7 0 0

SNOWPARKS

7 7 0 0

CAPACITY (PAOT)

**

5,726 5,480 0 25

CAPACITY (PAOT-DAYS)

**

1,004,101 970,576 0 4,090

# SITES w/ DRINKING WATER SYSTEM $

15 15 0 0

# SITES w/ WASTEWATER SYSTEM $

12 12 0 0

DW SYSTEM ANNUAL MAINT COST

7,589 $             7,589 $             - $                    - $                   

WW SYSTEM ANNUAL MAINT COST

2,610 $             2,610 $             - $                    - $                   

BUILDING ANNUAL MAINT COST

125,894 $          125,831 $          - $                    64 $                 

**

Sum of CATEGORY A&B, C and D columns do not equal Baseline column due to capacity changes in 

CATEGORY A and B sites

TIER SITE TYPE CATEGORY

UMATILLA National Forest

OTHER 

CHARACTERISTICS


E.
RESULTS   

The Results Matrix describes the significant programmatic results of the ranking process
[image: image4.emf]C1.

PROGRAMMATIC RESULTS

BASELINE 

CONDITION

(Benchmark Data)

PROGRAM OF 

WORK - 

CHANGED 

CONDITION

(does not include 

CATEGORY C and 

D sites)

Program of Work - 

PERCENT 

CHANGE

(does not include 

CATEGORY C and 

D sites)

AVERAGE NICHE CONFORMANCE SCORE 19.16 19.15 0%

AVERAGE DEVELOPMENT SCALE

3.00 3.02 1%

AVERAGE UNDERSERVED POPULATION 

SCORE

1.42 1.43 1%

% OF CAPACITY ACCESSIBLE 

10.2% 10.6% 4%

% OF CAPACITY W/ ACCESSIBLE 

FURNISHINGS ONLY

17.8% 18.6% 4%

PAOT-DAYS TO REGIONAL REQUIRED 

STANDARDS

326,307 970,576 197%

CAPACITY (PAOT)

5,726 5,480 -4%

CAPACITY (PAOT-DAYS)

1,004,101 970,576 -3%

ANNUAL O&M COST PER PAOT DAY

0.41 $               0.25 $               -40%

ANNUAL NET O&M COST PER VISIT

3.39 $               0.38 $               -89%

C2.

PROGRAMMATIC RESULTS

BASELINE 

CONDITION

(Benchmark Data)

PROGRAM OF 

WORK - 

CHANGED 

CONDITION

(does not include 

CATEGORY  D 

sites)

Program of Work - 

PERCENT 

CHANGE

(does not include 

CATEGORY D 

sites)

TOTAL DEFERRED MAINTENANCE 1,841,038 $       1,195,786 $       -35%

UMATILLA National Forest

METRICS


Annual O&M Cost per visit and per PAOT day are averages derived from a summation of ALL the 116 analyzed recreation facilities on the Forest; the cost per visit and per PAOT for each site and site type will vary.
PAOT -
An acronym for Persons-At-One-Time; a measure of facility or site designed recreation carrying capacity, particularly for developed sites.  National conventions include 5 persons per family picnic/camp unit, 3.5 persons per parking lot stall at a trailhead or visitor center, 1.5 persons per motorcycle parking stall and 40 persons per tour bus parking stall. 

O&M - 
Operations and maintenance; includes the activities and resources required to annually operate and maintain recreation sites at a level of quality which meets their management objectives and customer satisfaction.  Costs associated with O&M are generally recurrent, as opposed to capital investment costs that are generally one-time and non-recurrent.  
F. PROPOSED MANAGEMENT ACTION SUMMARY

[image: image5.emf]MANAGEMENT OPTION CODE CATEGORY

OPTION 

CODE 

COUNT

PERCENT OF 

TOTAL

A-DECOMMISSION

0 0.0%

B-CLOSURE

0 0.0%

C-CHANGE SEASON

42 18.5%

D-REMOVE OR ELIMINATE COST SOURCE OR SERVICE SEASON

4 1.8%

E-REDUCE SERVICE REQUENCY

10 4.4%

F-INCREASE/IMPROVE SERVICES

4 1.8%

G-CONSTRUCT A NEW AREA

2 0.9%

H-CHANGE OPERATOR

7 3.1%

I-CHANGE FEES

61 26.9%

J-CHANGE CAPACITY

8 3.5%

K-SITE CONVERSION

45 19.8%

L-REPLACEMENT/REPAIR

25 11.0%

NC-NO CHANGE

19 8.4%

Management Option Code Summary

UMATILLA National Forest
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MOC Category Percent of Total

0.0% 0.0%

18.5%

1.8%

4.4%

1.8%

0.9%

3.1%

26.9%

3.5%

19.8%

11.0%

8.4%

0%

5%

10%

15%

20%

25%

30%

A B C D E F G H I J K L NC

MOC Category

Percent of Total


3.
RECREATION SITES PRIORITY RANKING REPORT

The Forest’s Recreation Sites Priority Ranking Report lists recreation sites in rank score priority order.  Ranking is based on how well a site meets the four objectives of the RFA analysis.   (Objectives are listed page 2).  Tier Category designations are based on initial ranking and Forest Leadership Team analysis.
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SITE COUNT

TIER CATEGORY

61405

NORTH FORK JOHN DAY CG CAMPGROUND

93

CATEGORY B

1-Jun 28-Oct 125

61404

ROSE SPRING SP SNOWPARK

91

CATEGORY B

1-Dec 30-Mar 210

61404

TUCANNON CG CAMPGROUND

90

CATEGORY B

1-Mar 31-Oct 180

61404

BIG SPRINGS CG CAMPGROUND

89

CATEGORY B

20-May 31-Oct 100

61405

BIG CREEK MDWS CG/TH CAMPGROUND

88

CATEGORY B

1-Jun 31-Oct 35

61404

FOREST BOUNDARY CG CAMPGROUND

86

CATEGORY B

20-May 31-Oct 80

61405

DRIFTWOOD CG CAMPGROUND

86

CATEGORY B

1-Jun 28-Oct 30

61405

WINOM CREEK CG/TH CAMPGROUND

84

CATEGORY B

1-Jun 28-Oct 110

61404

GODMAN CG/TH CAMPGROUND

82

CATEGORY B

20-Jun 31-Oct 75

61404

ALDER THICKET CG CAMPGROUND

81

CATEGORY B

20-May 31-Oct 50

61405

BIG CREEK TRAILHEAD TRAILHEAD

81

CATEGORY B

1-Jun 17-Nov 35

61404

MEADOW CREEK TH TRAILHEAD

80

CATEGORY B

20-May 31-Oct 60

61404

TEAL CG CAMPGROUND

80

CATEGORY B

20-May 31-Oct 80

61404

TUCANNON TH TRAILHEAD

79

CATEGORY B

20-May 31-Oct 30

61405

FRAZIER CG/TH CAMPGROUND

79

CATEGORY B

1-Jun 28-Oct 175

61406

JUBILEE LAKE CG CAMPGROUND

79

CATEGORY B

1-Jul 15-Oct 575

61402

BULL PRAIRIE CG CAMPGROUND

78

CATEGORY B

15-May 31-Oct 40

61404

ELK FLATS TH TRAILHEAD

78

CATEGORY B

20-May 31-Oct 30

61404

PANJAB TH TRAILHEAD

78

CATEGORY B

20-May 31-Oct 120

61404

TEEPEE TH TRAILHEAD

78

CATEGORY B

20-May 31-Oct 100

61405

OLIVE LAKE CG CAMPGROUND

78

CATEGORY B

1-Jun 31-Oct 295

61404

CROSS CANYON TH TRAILHEAD

76

CATEGORY B

20-May 31-Oct 28

61405

GOLD DREDGE CG CAMPGROUND

76

CATEGORY B

1-Jun 28-Oct 45

61405

FREMONT POWER HOUSE INTERPRETIVE SITE (MINOR)

75

CATEGORY B

1-Jul 30-Jul 24

61405

WELCH CREEK CG/TH CAMPGROUND

75

CATEGORY B

1-Jun 28-Oct 40

61404

THREE FORKS TH TRAILHEAD

74

CATEGORY B

20-May 31-Oct 40

61404

MISERY SPRING CG CAMPGROUND

73

CATEGORY B

1-Jun 31-Oct 50

61404

TEAL WS ORGANIZATION SITE FS OWNED

73

CATEGORY B

1-Jan 31-Dec 15

61406

BONE SPRINGS WS ORGANIZATION SITE FS OWNED

73

CATEGORY B

1-Dec 31-Mar 30

61404

WICKIUP CG CAMPGROUND

72

CATEGORY B

20-May 31-Oct 70

61405

NORTH FORK JOHN DAY TH TRAILHEAD

72

CATEGORY B

1-Jun 31-Oct 26

61406

ANDIES PRAIRIE SP SNOWPARK

72

CATEGORY B

1-Jan 31-Dec 280

61402

PENLAND LAKE CG CAMPGROUND

71

CATEGORY B

15-May 31-Oct 85

61404

CLOVERLAND SP SNOWPARK

71

CATEGORY B

1-Jan 31-Dec 105

61405

DIVIDE WELL CG CAMPGROUND

71

CATEGORY B

21-Aug 15-Nov 65

61405

DRIFT FENCE CG CAMPGROUND

71

CATEGORY B

1-Jun 28-Oct 40

61405

HOWARD CREEK TH TRAILHEAD

71

CATEGORY B

30-May 15-Nov 10

61405

SKINNER-DIGGINS TH TRAILHEAD

71

CATEGORY B

1-Jun 17-Nov 10

61402

BLUE MOUNTAIN BYWAY WEST INTERPRETIVE SITE (MINOR)

70

CATEGORY B

15-May 31-Oct 90

61404

GODMAN WS ORGANIZATION SITE FS OWNED

70

CATEGORY B

1-Dec 29-Apr 15

MNG ORG

8. REPORT: 5-Year Program of Work - 

Table of Ranked Site Planned Operating Season & Capacity

PLANNED 

CLOSING 

DATE

PLANNED 

CAPACITY 

[PAOT]

SITE NAME SITE TYPE

TOTAL 

RANK 

SCORE

PLANNED 

OPENING 

DATE

UMATILLA National Forest
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61405

FREMONT CONGO GULCH RC

FIRE LOOKOUTS/CABINS 

OVERNIGHT

70

CATEGORY B

1-Jan 24-Dec 10

61405

PACKSADDLE TH TRAILHEAD

70

CATEGORY B

1-Jun 17-Nov 10

61406

WOODLAND CG CAMPGROUND

70

CATEGORY B

1-Jul 13-Nov 33

61404

CLEARWATER LITTLE HOUSE 

RC

FIRE LOOKOUTS/CABINS 

OVERNIGHT

69

CATEGORY B

0

61404

GODMAN GUARD STATION RC

FIRE LOOKOUTS/CABINS 

OVERNIGHT

69

CATEGORY B

15-May 31-Oct 8

61404

MISERY WS ORGANIZATION SITE FS OWNED

69

CATEGORY B

1-Jan 31-Dec 30

61405

FRAZIER CABIN RC

FIRE LOOKOUTS/CABINS 

OVERNIGHT

68

CATEGORY B

4

61406

NORTH FORK UMATILLA TH TRAILHEAD

68

CATEGORY B

1-May 14-Nov 18

61404

TUCANNON RC

FIRE LOOKOUTS/CABINS 

OVERNIGHT

67

CATEGORY B

8

61405

TEXAS BAR CAMP CAMPGROUND

66

CATEGORY B

0-Jan 0-Jan 5

61406

LUGER SPRINGS TH TRAILHEAD

66

CATEGORY B

1-Jun 1-Nov 0

61406

NINEMILE TH TRAILHEAD

66

CATEGORY B

1-Jul 14-Nov 25

61402

TUPPER RESIDENCE

FIRE LOOKOUTS/CABINS 

OVERNIGHT

65

CATEGORY B

4

61405

FOUR CORNERS SNOWPARK SNOWPARK

65

CATEGORY B

1-Dec 30-Mar 35

61405

LOST CREEK/SADDLE CAMP TH TRAILHEAD

65

CATEGORY B

1-Jun 31-Oct 21

61406

BUCK CREEK ORG CAMP ORGANIZATION SITE FS OWNED

65

CATEGORY B

1-May 31-Oct 20

61406

TIGER SADDLE TH TRAILHEAD

65

CATEGORY B

20-May 20-Oct 10

61402

DITCH CREEK GUARD STATION 

CR

FIRE LOOKOUTS/CABINS 

OVERNIGHT

64

CATEGORY B

1-Jan 31-Dec 6

61404

LADYBUG CG CAMPGROUND

64

CATEGORY B

1-Mar 31-Oct 60

61404

PATAHA CG CAMPGROUND

64

CATEGORY B

20-May 31-Oct 40

61404

TIMOTHY SPRINGS TH TRAILHEAD

64

CATEGORY B

20-May 31-Oct 40

61405

BLUE MOUNTAIN BYWAY EAST INTERPRETIVE SITE (MINOR)

64

CATEGORY B

1-Jun 30-Nov 72

61405

ELLIS CR

FIRE LOOKOUTS/CABINS 

OVERNIGHT

64

CATEGORY B

4

61405

PEARSON CABIN

FIRE LOOKOUTS/CABINS 

OVERNIGHT

64

CATEGORY B

4

61405

ORIENTAL CG/TH CAMPGROUND

63

CATEGORY B

1-Jun 28-Oct 45

61404

DODGE SPRINGS PICNIC SITE

62

CATEGORY B

20-May 30-Sep 10

61405

BATTLE CREEK CABIN

FIRE LOOKOUTS/CABINS 

OVERNIGHT

62

CATEGORY B

4

61405

FREEMONT CARETAKERS CABIN

FIRE LOOKOUTS/CABINS 

OVERNIGHT

62

CATEGORY B

10

61405

GRANITE CREEK TH TRAILHEAD

62

CATEGORY B

30-May 15-Nov 18

61406

RUCKLE JUNCTION WS ORGANIZATION SITE FS OWNED

62

CATEGORY B

1-Dec 31-Mar 30

61406

WOODLAND SP SNOWPARK

62

CATEGORY B

1-Jan 31-Dec 60

61404

PANJAB CG CAMPGROUND

61

CATEGORY B

1-Mar 31-Oct 30

61405

S.FORK DESOLATION TH TRAILHEAD

61

CATEGORY B

1-Jun 18-Oct 11

61404

CLEARWATER BIG HOUSE RC

FIRE LOOKOUTS/CABINS 

OVERNIGHT

60

CATEGORY B

1-Jan 31-Dec 10

61404

SADDLE SPRING TH TRAILHEAD

60

CATEGORY B

20-May 31-Oct 10

61404

TIMOTHY RC

FIRE LOOKOUTS/CABINS 

OVERNIGHT

60

CATEGORY B

2

61405

FORKS CABIN

FIRE LOOKOUTS/CABINS 

OVERNIGHT

60

CATEGORY B

4

61406

TARGET MEADOWS CG CAMPGROUND

60

CATEGORY B

1-Jul 12-Nov 100

61406

WOODWARD CG CAMPGROUND

60

CATEGORY B

1-Jul 29-Sep 108

61404

SPRUCE SPRING CG CAMPGROUND

59

CATEGORY B

15-May 31-Oct 15

61405

TOLLBRIDGE CG CAMPGROUND

59

CATEGORY B

1-Jun 28-Oct 35

MNG ORG

PLANNED 

CLOSING 

DATE

PLANNED 

CAPACITY 

[PAOT]

SITE NAME SITE TYPE

TOTAL 

RANK 

SCORE

PLANNED 

OPENING 

DATE
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61406

CORPORATION ORG CAMP ORGANIZATION SITE FS OWNED

59

CATEGORY B

1-May 31-Oct 36

61406

WHITMAN ROUTE INTERPRETIVE SITE (MINOR)

59

CATEGORY B

15-Jun 15-Sep 25

61402

JV CABIN

FIRE LOOKOUTS/CABINS 

OVERNIGHT

58

CATEGORY B

0

61406

MORNING CREEK SP SNOWPARK

58

CATEGORY B

1-Jan 31-Dec 175

61404

MIDWAY CAMPGROUND CAMPGROUND

57

CATEGORY B

20-May 31-Oct 30

61405

COLD SPRINGS TH TRAILHEAD

57

CATEGORY B

1-Jul 30-Nov 10

61406

BURNT CABIN TH TRAILHEAD

57

CATEGORY B

1-Jul 31-Oct 18

61404

CABIN SADDLE CG CAMPGROUND

56

CATEGORY B

1-Jun 31-Oct 25

61404

CLEARWATER LOOKOUT RC

FIRE LOOKOUTS/CABINS 

OVERNIGHT

56

CATEGORY B

1-Jan 31-Dec 4

61404

WENATCHEE GUARD STATION 

RC

FIRE LOOKOUTS/CABINS 

OVERNIGHT

56

CATEGORY B

1-Jan 31-Dec 4

61405

DESOLATION CR

FIRE LOOKOUTS/CABINS 

OVERNIGHT

56

CATEGORY B

4

61406

COYOTE RIDGE TH TRAILHEAD

56

CATEGORY B

1-Jul 9-Nov 15

61406

TOUCHET CORRAL SNOWPARK

56

CATEGORY B

1-Sep 15-Apr 88

61404

TWIN BUTTES TH TRAILHEAD

55

CATEGORY B

20-May 31-Oct 40

61405

BASIN TH TRAILHEAD

55

CATEGORY B

1-Jun 30-Nov 18

61405

CRANE CREEK TH TRAILHEAD

55

CATEGORY B

31-May 30-Oct 26

61406

DEDUCT TH TRAILHEAD

55

CATEGORY B

1-Jul 14-Nov 25

61406

SKYLINE CAMPGROUND CAMPGROUND

55

CATEGORY B

1-Jul 30-Oct 30

61402

COALMINE HILL CG CAMPGROUND

54

CATEGORY B

15-May 31-Oct 25

61405

FREMONT HILLTOP HIDEAWAY 

RC

FIRE LOOKOUTS/CABINS 

OVERNIGHT

54

CATEGORY B

1-Jan 31-Dec 4

61406

ROUGH FORK TH TRAILHEAD

54

CATEGORY B

1-Jul 31-Oct 15

61402

FAIRVIEW CG CAMPGROUND

53

CATEGORY B

15-May 31-Oct 0

61405

FORKS TH TRAILHEAD

53

CATEGORY B

1-Jun 31-Oct 25

61406

UMATILLA FORKS CG CAMPGROUND

53

CATEGORY B

15-May 14-Oct 75

61406

CORPORATION TH TRAILHEAD

52

CATEGORY B

1-May 14-Nov 17

61406

MOTTET CG CAMPGROUND

52

CATEGORY B

1-Jul 30-Oct 25

61402

TAMARACK LOOKOUT CR

FIRE LOOKOUTS/CABINS 

OVERNIGHT

51

CATEGORY B

15-May 31-Oct 4

61406

FRY MEADOWS CR

FIRE LOOKOUTS/CABINS 

OVERNIGHT

51

CATEGORY B

1-Jan 31-Dec 4

61405

FOUR CORNERS CG CAMPGROUND

49

CATEGORY B

1-Jun 28-Oct 15

61405

LANE CREEK CG CAMPGROUND

49

CATEGORY B

1-Jul 30-Sep 40

61406

MIDDLE POINT TH TRAILHEAD

48

CATEGORY B

1-Jun 14-Nov 18

61405

FREMONT MINERS RETREAT RC

FIRE LOOKOUTS/CABINS 

OVERNIGHT

45

CATEGORY B

1-Jan 31-Dec 6

61406

TOLLGATE VC INFORMATION SITE

45

CATEGORY B

1-Jul 5-Sep 21

61406

SUMMIT GS BUNKHOUSE CR

FIRE LOOKOUTS/CABINS 

OVERNIGHT

40

CATEGORY B

1-Jan 31-Dec 4

61405

BEAR WALLOW CREEK CG CAMPGROUND

39

CATEGORY B

1-Jun 28-Oct 63

MNG ORG

PLANNED 

CLOSING 

DATE

PLANNED 

CAPACITY 

[PAOT]

SITE NAME SITE TYPE

TOTAL 

RANK 

SCORE

PLANNED 

OPENING 

DATE


MNG ORG – Managing Organization Number; first number denotes the Region, the next two numbers the Forest, and the last two numbers the Ranger District.

EX:

 6 =
 Pacific Northwest Region (Region 6)




 14 = Umatilla National Forest 

   02 = Hepner Ranger District

   04 = Pomeroy Ranger District

   05 = North Fork John Day Ranger District 

   06 = Walla Walla Ranger District

4.
TABLE OF TASKS  

A.
SITE-SPECIFIC TASKS

The Site-Specific Tasks table lists tasks (Management Option Codes), one-time cost to implement and pertinent documentation for each recreation site.  Only sites with proposed management changes are listed.
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TOTAL ONE-TIME COST TO 

IMPLEMENT  TASKS 

MNG 

ORG

SITE NAME  MOC TASK

START 

DATE

FINISH 

DATE

ONE-TIME 

COST TO 

IMPLEMENT 

ACTION

TASK COMMENTS

61402

BLUE MOUNTAIN 

BYWAY WEST

C1

Increase season of use at site.

2008 2009

$0

Operate site from May 15 to Oct.31.   

61402 BULL PRAIRIE CG

D3,H6,I

4,L1

Remove restroom facilities.                                

Change from concession operation to Forest 

Service operation.                                         

Increase current Rec Fee at site.                                     

Replace existing constructed features                                  

( 2 toilets) to reduce deferred maintenance.

2008 2012 $5,000

Operate site from May 15 to Oct 31.                                    

Work through REA board to increase 

Rec Fee at site.  Recommend Rec Fee 

to be $15.00.   See - Investment 

priorities to reduce Deferred 

Maintenance.

61402 COALMINE HILL CG I3

Consider charging fee

2008 2012

$2,000

Operate site from May 15 to Oct.31. 

Consider new fee.   

61402

DITCH CREEK GUARD 

STATION CR

I4,K3

Increase current Rec Fee at site.                                 

Study feasibility of converting site from 

FA&O facility to recreation site.

2008 2009 $1,000

Operate site from Jan. 1 to Dec. 31.                                

Work through REA board to increase 

Rec Fee at site.                                                                     

Study feasibilities of site to be 

operated under Rec Fee. 

61402 FAIRVIEW CG K2

Conduct analysis to determine best use of site

2008 2012

$0

Based on West End OHV Analysis to 

be completed FY 2009. This site may 

become an OHV staging area.   

61402 JV CABIN K3

 Study feasibility of converting site from 

FA&O facility to recreation site.

2008 2009

$1,000

Study feasibilities of site to be 

operated under Rec Fee. 

61402 PENLAND LAKE CG

F17,I3,

L1

 Begin charging a Rec Fee at site.                                             

2009 2010 $2,000

Operate site from May 15 to Oct.31.                             

Work through REA board for new Rec 

Fee at site.  Recommend Rec Fee at 

$8.00.                                   See - 

Investment priorities to reduce 

Deferred Maintenance.

61402

TAMARACK LOOKOUT 

CR

C2,I4,K

3

Reduce season of use at site.                             

Increase current Rec Fee at site.                                 

Study feasibility of converting site from 

FA&O facility to recreation site.

2008 2009

$1,000

 Operate site from May 15 to Oct.31.              

Work through REA board to increase 

Rec Fee at site.                                                                     

Study feasibilities of site to be 

operated under Rec Fee.  Close down 

for winter. 

61402 TUPPER RESIDENCE K3

Study feasibility of converting site from 

FA&O facility to recreation site.

2008 2009 $1,000

Operate site from Jan. 1 to Dec. 31.                                

Work through REA board to increase 

Rec Fee at site.                                                                     

Study feasibilities of site to be 

operated under Rec Fee. 

61404 ALDER THICKET CG C2,I3

Reduce season of use at site.                                      

Begin charging a Rec Fee at site.

2008 2009

$2,000

 Operate site from May 20 to Oct 31.                              

Work through REA board for new Rec 

Fee at site.  Recommend Rec Fee at 

$8.00.                                                                     

61404 BIG SPRINGS CG C2,I3

Reduce season of use at site.                                       

Begin charging a Rec Fee at site.

2008 2009 $2,000

 Operate site from May 20 to Oct 31.                  

Work through REA board for new Rec 

Fee at site.   Recommend Rec Fee at 

$8.00. 

61404 CABIN SADDLE CG D4

Remove tables and firerings. Keep toilet at 

site.

2008 2008

$1,000

Operate site from Jun 1 to Oct 31.
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CLEARWATER BIG 

HOUSE RC

I4,K3

Increase current Rec Fee at site.                                 

Study feasibility of converting site from 

FA&O facility to recreation site.

2008 2009 $1,000

Operate site from Jan. 1 to Dec. 31.                                

Work through REA board to increase 

Rec Fee at site.                                                                     

Study feasibilities of site to be 

operated under Rec Fee. 

61404

CLEARWATER LITTLE 

HOUSE RC

K3

Study feasibility of converting site from 

FA&O facility to recreation site.

2008 2009 $1,000

Study feasibilities of site to be 

operated under Rec Fee. 

61404

CLEARWATER 

LOOKOUT RC

I4,K3

Increase current Rec Fee at site.                                 

Study feasibility of converting site from 

FA&O facility to recreation site.

2008 2009 $1,000

Operate site from Jan. 1 to Dec. 31.                                

Work through REA board to increase 

Rec Fee at site.                                                                     

Study feasibilities of site to be 

operated under Rec Fee. 

61404 CLOVERLAND SP NC1

No change - currently USFS operate.

2008 2012 $0

Operate site from Jan. 1 to Dec. 31.   

61404 CROSS CANYON TH

C2,E7,

K1,K2

Reduce season of use at site.                           

Reduce frequency of services at site.              

Change in development scale from 2 to 1. 

Change site type to GFA - Trailhead.

2008 2010

$1,000

 Operate site from May 20 to Oct 31.   

Consider managing as a dispered 

recreation site and remove constructed 

features as needed to meet 

development scale. 

61404 DODGE SPRINGS

C2,E7,

K1,K2

Reduce season of use at site.                               

Reduce frequency of services at site.              

Change in development scale from 2 to 1.             

Change site type to winter sports site.

2008 2010

$500

 Operate site from May 20 to Sept.30.        

Manage as a dispered recreation site 

and remove constructed features as 

needed to meet development scale. 

61404 ELK FLATS TH

C2,F16,

I3

Reduce season of use at site.                                

Bring site up to REA standards for charging a 

Rec Fee at site.                                                                         

Begin charging a Rec Fee at site.

2008 2010

$2,750

 Operate site from May 20 to Oct 31.                   

Work through REA board for new Rec 

Fee at site.   Recommend Rec Fee at 

$5.00. 

61404

FOREST BOUNDARY 

CG

C2,I3

Reduce season of use at site.                                        

Begin charging a Rec Fee at site.

2008 2009 $2,000

 Operate site from May 20 to Oct 31.                  

Work through REA board for new Rec 

Fee at site.  Recommend Rec Fee at 

$8.00. 

61404 GODMAN CG/TH

C2,I3,J

2

Reduce season of use at site.                                           

Begin charging a Rec Fee at site.                                  

Reduce capacity, remove 1 camp unit.

2008 2010

$2,800

 Operate site from Jun 20 to Oct 31.                          

Work through REA board for new Rec 

Fees at site.   Recommend Rec Fee at 

$5.00. 

61404

GODMAN GUARD 

STATION RC

I4,K3

Increase current Rec Fee at site.                  

Study feasibility of converting site from 

FA&O facility to recreation site.

2008 2009 $1,000

 Operate site from May 15 to Oct.31.              

Work through REA board to increase 

Rec Fee at site.                                                                     

Study feasibilities of site to be 

operated under Rec Fee.  Close down 

for winter. 

61404 GODMAN WS NC1

No change - currently USFS operate.

2008 2012 $0

Operate site from Dec. 1 to April 29.   

61404 LADYBUG CG C1,I3

Begin charging a Rec Fee at site.

2008 2009 $2,000

 Operate site from March 1 to Oct 31.                  

Work through REA board for new Rec 

Fee at site.  Recommend Rec Fee at 

$8.00. 

61404 MEADOW CREEK TH C2,I3

Begin charging a Rec Fee at site.

2008 2009

$2,000

 Operate site from May 20 to Oct 31.                  

Work through REA board for new Rec 

Fee at site.  Recommend Rec Fee at 

$8.00. 

61404

MIDWAY 

CAMPGROUND

C1,G1,

H3

Construct new site. Begin charging fees.                                                                              

Increase use of volunteers at site.

2008 2012

$2,000

Operate site from May 20 to Oct 31.  

Work through REA board for new Rec 

Fee at site.  Recommend Rec Fee at 

$8.00.                      

61404 MISERY SPRING CG

C2,I3,L

1

Change season of use at site.                                                 

Begin charging a Rec Fee at site.                      

Replace existing constructed features (toilet, 

tables and firerings) to reduce deferred 

maintenance.

2008 2010 $2,000

 Operate site from June 1 to Oct 31.                  

Work through REA board for new Rec 

Fee at site.  Recommend Rec Fee at 

$8.00.                                  See - 

Investment priorities to reduce 

Deferred Maintenance. 

61404 MISERY WS NC1

No change - currently USFS operate.

2008 2012 $0

Operate site from Jan. 1 to Dec. 31.   

61404 PANJAB CG C1,I3

Begin charging a Rec Fee at site.

2008 2009 $2,000

 Operate site from Mar 1 to Oct 31.                  

Work through REA board for new Rec 

Fee at site.  Recommend Rec Fee at 

$8.00. 
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Reduce season of use at site.                       

Begin charging a Rec Fee at site.

2008 2009 $2,000

 Operate site from May 20 to Oct 31.                   

Work through REA board for new Rec 

Fee at site.   Recommend Rec Fee at 

$5.00. 

61404 PATAHA CG C1,I3

Reduce season of use at site.                            

Begin charging a Rec Fee at site.

2008 2009 $2,000

 Operate site from May 20 to Oct 31.                  

Work through REA board for new Rec 

Fee at site.  Recommend Rec Fee at 

$8.00. 

61404 ROSE SPRING SP NC1

No change - currently USFS operate.

2008 2012 $0

Operate site from Jan. 1 to Dec. 31.   

61404 SADDLE SPRING TH C2,K2

Change site type, operate as a GFA 

Trailhead.

2008 2009 $0

Operate site from May 20 to Oct 31.                         

Manage as a dispered recreation site 

and remove constructed features as 

needed to meet development scale.

61404 SPRUCE SPRING CG

C2,E7,

K1,K2

Reduce frequency of services at site.              

Change in development scale from 2 to 1. 

Change site type to GFA - Campground.

2008 2010 $3,000

Operate site from May 15 to Oct. 31.             

Manage as a dispered recreation site 

and remove constructed features as 

needed to meet development scale.

61404 TEAL CG C2,I3

Reduce season of use at site.                                       

Begin charging a Rec Fee at site.

2008 2009 $2,000

 Operate site from May 20 to Oct 31.                  

Work through REA board for new Rec 

Fee at site.  Recommend Rec Fee at 

$8.00. 

61404 TEAL WS C1

Increase season of use at site.

2008 2009

$0

Operate site from Jan. 1 to Dec. 31.   

61404 TEEPEE TH C1,I3

Reduce season of use at site.                        

Begin charging a Rec Fee at site.

2008 2009

$2,000

 Operate site from May 20 to Oct 31.                   

Work through REA board for new Rec 

Fee at site.   Recommend Rec Fee at 

$5.00. 

61404 THREE FORKS TH C2,I3

Begin charging a Rec Fee at site.

2008 2009 $2,000

 Operate site from May 20 to Oct 31.                  

Work through REA board for new Rec 

Fee at site.  Recommend Rec Fee at 

$8.00. 

61404 TIMOTHY RC K3

Study feasibility of converting site from 

FA&O facility to recreation site.

2008 2009

$1,000

Study feasibilities of site to be 

operated under Rec Fee. 

61404

TIMOTHY SPRINGS 

TH

C1,F16,

I3

Reduce season of use at site.                         

Bring site up to REA standards for charging 

Rec Fee at site.                                                      

Begin charging a Rec Fee at site.

2008 2009

$4,000

 Operate site from May 20 to Oct 31.                   

Work through REA board for new Rec 

Fee at site.   Recommend Rec Fee at 

$5.00. 

61404 TUCANNON CG C2,I4

Increase current Rec Fee at site.

2008 2009

$0

Opertate site from March 1 to Oct 31.                       

Work through REA board to increase 

Rec Fee at site. Recommend Rec Fee 

to be $8.00.

61404 TUCANNON RC K3,I3

Study feasibility of converting site from 

FA&O facility to recreation site.                                            

Begin charging a Rec Fee at site.

2008 2009

$1,000

Operate site from Jan. 1 to Dec. 31.                                

Work through REA board to increase 

Rec Fee at site.                                                                     

Study feasibilities of site to be 

operated under Rec Fee. 

61404 TUCANNON TH C2,I3

Begin charging a Rec Fee at site.

2008 2009 $2,000

 Operate site from May 20 to Oct 31.                  

Work through REA board for new Rec 

Fee at site.  Recommend Rec Fee at 

$8.00. 

61404 TWIN BUTTES TH C1,I3

Reduce season of use at site.                                     

Begin charging a Rec Fee at site.

2008 2009

$2,000

 Operate site from May 20 to Sept.30.                   

Work through REA board for new Rec 

Fee at site.   Recommend Rec Fee at 

$5.00. 

61404

WENATCHEE GUARD 

STATION RC

I4,K3

Increase current Rec Fee at site.                                

Study feasibility of converting site from 

FA&O facility to recreation site.

2008 2009

$1,000

Operate site from Jan. 1 to Dec. 31.                                

Work through REA board to increase 

Rec Fee at site.                                                                     

Study feasibilities of site to be 

operated under Rec Fee. 

61404 WICKIUP CG C1,I3

Reduce season of use at site.                                    

Begin charging a Rec Fee at site.

2008 2009

$2,000

 Operate site from May 20 to Oct 31.                  

Work through REA board for new Rec 

Fee at site.  Recommend Rec Fee at 

$8.00. 
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No change - currently USFS operate.

2008 2012

$0

Operate site from June 1 to Nov. 30.   

61405

BATTLE CREEK 

CABIN

K3

Study feasibility of converting site from 

FA&O facility to recreation site.

2008 2009

$1,000

Study feasibilities of site to be 

operated under Rec Fee. 

61405

BEAR WALLOW 

CREEK CG

I4,L1

Increase current Rec Fee at site.                     

Replace existing constructed feature (2 

toilets) to reduce deferred maintenance. 

2008 2009

$2,000

Operate site from May 20 to Oct. 28.                        

Work through REA board to increase 

Rec Fee at site. Recommend increase 

of Rec Fee to $8.00.                                                                    

See - Investment priorities to reduce 

Deferred Maintenance.

61405

BIG CREEK MDWS 

CG/TH

C2,G1,I

3

Construct new sites.                                               

Begin charging a Rec Fee at site.

2008 2012

$5,000

Operate from May 20 to Nov. 27.                 

Work through REA board for new Rec 

Fee at site. Recommend Rec Fee at 

$8.00.

61405

BIG CREEK 

TRAILHEAD

NC1

No change - currently USFS operate.

2008 2012

$0

Operate site from June 1 to Nov. 17.   

61405

BLUE MOUNTAIN 

BYWAY EAST

NC1

No change - currently USFS operate.

2008 2012

$0

Operate site from June 1 to Nov. 30.   

61405 COLD SPRINGS TH NC1

No change - currently USFS operate.

2008 2012

$0

Operate site from July 1 to Nov. 30.   

61405 CRANE CREEK TH NC1

No change - currently USFS operate.

2008 2012

$0

Operate site from May 31 to Oct. 30.   

61405 DESOLATION CR K3

Study feasibility of converting site from 

FA&O facility to recreation site.

2008 2009

$1,000

Study feasibilities of site to be 

operated under Rec Fee. 

61405 DIVIDE WELL CG

C2, 

C5,I3,L

1

Begin charging a Rec Fee at site.                           

Replace existing constructed features (2 

toilets and tables) to reduce deferred 

maintenance.

2008 2011

$2,000

 Operate site from Aug 21 to Nov 15.                  

Work through REA board for new Rec 

Fee at site.  Recommend Rec Fee at 

$8.00.                                      See - 

Investment priorities to reduce 

Deferred Maintenance. 

61405 DRIFT FENCE CG

F16,I3,

L2

Begin charging a Rec Fee at site.                    

Repair 2 existing toilets to reduce deferred 

maintenance.

2008 2011

$2,000

Operate site from May 25 to Oct. 28.              

Work through REA board for new Rec 

Fee at site. Recommend Rec Fee at 

$8.00.                                     See - 

Investment priorities to reduce 

Deferred Maintenance.

61405 DRIFTWOOD CG I3,L1

Begin charging a Rec Fee at site.                        

Replace existing constructed feature (1 toilet) 

to reduce deferred maintenance.

2008 2011 $2,000

Operate site from May 25 to Oct. 28.              

Work through REA board for new Rec 

Fee at site. Recommend Rec Fee at 

$8.00.                                        See - 

Investment priorities to reduce 

Deferred Maintenance.

61405 ELLIS CR K3

Study feasibility of converting site from 

FA&O facility to recreation site.

2008 2009

$1,000

Study feasibilities of site to be 

operated under Rec Fee. 

61405 FORKS CABIN K3

Study feasibility of converting site from 

FA&O facility to recreation site.

2008 2009

$1,000

Study feasibilities of site to be 

operated under Rec Fee. 

61405 FORKS TH NC1

No change - currently USFS operate.

2008 2012

$0

Operate site from June 1 to Oct. 31.   

61405 FOUR CORNERS CG NC1

No change - currently USFS operate.

2008 2012

$0

Operate site from June 1 to Oct. 31.   

61405

FOUR CORNERS 

SNOWPARK

NC1

No change - currently USFS operate.

2008 2012

$0

Operate site from Dec. 1 to March 30.   

61405 FRAZIER CABIN RC K3

Study feasibility of converting site from 

FA&O facility to recreation site.

2008 2009

$1,000

Study feasibilities of site to be 

operated under Rec Fee. 

61405 FRAZIER CG/TH

I4,L2,J

1

Increase current Rec Fee at site.                            

Repair existing constructed feature (roof on 

shelter) to reduce deferred maintenance.  

Increase capacity from 18 sites to 24 sites.

2008 2011 $4,000

Operate site from April 1 to Oct. 28.                        

Work through REA board to increase 

Rec Fee at site. Recommend increase 

of Rec Fee to $12.00 at campground 

and a new fee of $5.00 at trailhead.                                                           

See - Investment priorities to reduce 

Deferred Maintenance.
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FREEMONT 

CARETAKERS CABIN

I3,K3,H

2

Begin charging a Rec Fee at site.                                                   

Study feasibility of converting site from 

FA&O facility to recreation site.                                  

Operate through a partner agreement with 

Oregon Parks and Recreation Department.

2008 2010

$1,000

Study feasibilities of site to be 

operated under Rec Fee. 

61405

FREMONT CONGO 

GULCH RC

H2,I4,K

3,L2

Increase current Rec Fee at site.                           

Study feasibility of converting site from 

FA&O facility to recreation site.                                             

Operate through a partner agreement with 

Oregon Parks and Recreation Department.                                                       

Repair existing constructed feature (water 

system) to reduce deferred maintenance. 

2008 2010

$0

Operate site from Jan. 1 to Dec. 31.                                

Work through REA board to increase 

Rec Fee at site.                                                                     

Study feasibilities of site to be 

operated under Rec Fee.                                                                                           

See - Investment priorities to reduce 

Deferred Maintenance.

61405

FREMONT HILLTOP 

HIDEAWAY RC

H2,I4,K

3,L2

Increase current Rec Fee at site.                           

Study feasibility of converting site from 

FA&O facility to recreation site.                                             

Operate through a partner agreement with 

Oregon Parks and Recreation Department.                                                       

Repair existing constructed feature (water 

system) to reduce deferred maintenance. 

2008 2010

$0

Operate site from Jan. 1 to Dec. 31.                                

Work through REA board to increase 

Rec Fee at site.                                                                     

Study feasibilities of site to be 

operated under Rec Fee.                                                                          

See - Investment priorities to reduce 

Deferred Maintenance.

61405

FREMONT MINERS 

RETREAT RC

H2,I4,K

3,L2

Increase current Rec Fee at site.                           

Study feasibility of converting site from 

FA&O facility to recreation site.                                             

Operate through a partner agreement with 

Oregon Parks and Recreation Department.                                                        

Repair existing constructed feature (water 

system) to reduce deferred maintenance. 

2008 2010

$0

Operate site from Jan. 1 to Dec. 31.                                

Work through REA board to increase 

Rec Fee at site.                                                                     

Study feasibilities of site to be 

operated under Rec Fee.                                                                     

See - Investment priorities to reduce 

Deferred Maintenance.

61405

FREMONT POWER 

HOUSE

C2,C4,

H2,L2

Operate through a partner agreement with 

Oregon Parks and Recreation Department.                                                      

Repair existing constructed feature (water 

system) to reduce deferred maintenance.

2008 2009

$0

Operate site from Jan. 1 to Dec. 31.                                   

See - Investment priorities to reduce 

Deferred Maintenance.

61405 GOLD DREDGE CG

I3,L1,L

2

Begin charging a Rec Fee at site.                              

Replace existing constructed feature (tables 

and firerings) to reduce deferred 

maintenance.                                                             

Repair existing constructed feature (toilet) to 

reduce deferred maintenance.

2008 2010 $2,000

Operate site from May 25 to Oct. 28.              

Work through REA board for new Rec 

Fee at site. Recommend Rec Fee at 

$8.00.                                            See - 

Investment priorities to reduce 

Deferred Maintenance.

61405 GRANITE CREEK TH NC1

No change - currently USFS operate.

2008 2012

$0

Operate site from May 30 to Nov. 15.   

61405 HOWARD CREEK TH NC1

No change - currently USFS operate.

2008 2012

$0

Operate site from May 30 to Nov. 15.   

61405 LANE CREEK CG

C2,I4,L

1

Reduce season of use at site.                                

Increase current Rec Fee at site.                     

Replace existing constructed feature for 

(toilet) to reduce deferred maintenance.

2008 2010

$0

 Operate site from July 1 to Sept.30.                  

Work through REA board to increase 

Rec Fee at site.  Recommend Rec Fee 

at site $8.00.                         See - 

Investment priorities to reduce 

Deferred Maintenance. 

61405

LOST CREEK/SADDLE 

CAMP TH

NC1

No change - currently USFS operate.

2008 2012

$0

Operate site from June 1 to Oct. 31.   

61405

NORTH FORK JOHN 

DAY CG

I4,L2

Increase current Rec Fee at site.                     

Repair existing constructed feature (tables) to 

reduce deferred maintenance.

2008 2010

$0

Operate site from May 25 to Oct. 28.                          

Work through REA board to increase 

Rec Fee at site. Recommend increase 

of Rec Fee to $8.00. Rec Fee should 

match W-W NF fees.  See - Investment 

priorities to reduce Deferred 

Maintenance.

61405

NORTH FORK JOHN 

DAY TH

I3

Begin charging a Rec Fee at site.

2008 2009

$2,000

 Operate site from May 20 to Sept.30.                   

Work through REA board for new Rec 

Fee at site.   Recommend Rec Fee at 

$5.00. 

61405 OLIVE LAKE CG

I4,L1,L

2

Increase current Rec Fee at site.                                   

Replace existing constructed feature (toilet 

and tables) to reduce deferred maintenance.                                

Repair existing constructed feature (toilet) to 

reduce deferred maintenance.

2008 2012 $0

Operate site from May 25 to Oct. 28.                              

Work through REA board to increase 

Rec Fee at site. Recommend increase 

of Rec Fee to $8.00.                                                                 

See - Investment priorities to reduce 

Deferred Maintenance.
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Begin charging a Rec Fee at site.                              

Replace existing constructed feature (2 

toilets) to reduce deferred maintenance.

2008 2009

$2,000

Operate site from May 25 to Oct. 28.              

Work through REA board for new Rec 

Fee at site. Recommend Rec Fee at 

$8.00.                                See - 

Investment priorities to reduce 

Deferred Maintenance.

61405 PACKSADDLE TH NC1

No change - currently USFS operate.

2008 2012

$0

Operate site from June 1 to Nov. 17.   

61405 PEARSON CABIN K3

Study feasibility of converting site from 

FA&O facility to recreation site.

2008   

$1,000

Study feasibilities of site to be 

operated under Rec Fee. 

61405

S.FORK DESOLATION 

TH

NC1

No change - currently USFS operate.

2008 2012

$0

Operate site from June 1 to Oct. 18.   

61405 SKINNER-DIGGINS TH NC1

No change - currently USFS operate.

2008 2012

$0

Operate site from June 1 to Nov. 17.   

61405 TEXAS BAR CAMP

E7,K1,

K2

Reduce frequency of services at site.              

Change in development scale from 2 to 1. 

Change site type to GFA - Campground.

2008 2008 $1,000

 Manage as a dispered recreation site 

and remove constructed features as 

needed to meet development scale.

61405 TOLLBRIDGE CG I4,J2

Increase current Rec Fee at site.                             

Reduce capacity, remove 3 camp unit and 

create pull-though sites..

2008 2010

$1,500

Operate site from April 1 to Oct. 28.                          

Work through REA board to increase 

Rec Fee at site. Recommend increase 

of Rec Fee to $8.00. 

61405 WELCH CREEK CG/TH I4

Begin charging a Rec Fee at site.

2008 2009 $2,000

Operate site from May 25 to Oct. 28.              

Work through REA board for new Rec 

Fee at site. Recommend Rec Fee at 

$8.00.

61405 WINOM CREEK CG/TH

F8,J1,I

3

Add a Host site to the site.                                          

Increase capacity from 8 sites to 12 sites.    

Begin charging a Rec Fee at site.

2008 2011 $6,000

Operate site from May 25 to Oct. 28.              

Work through REA board for new Rec 

Fee at site. Recommend Rec Fee at 

$12.00 and a $5.00 day use 

fee..Already have fee tube and sign

61406 ANDIES PRAIRIE SP E3

Reduce service at site, restroom cleaning less 

frequent.

2008 2009

$0

Operate site from Jan. 1 to Dec. 31. 

61406 BONE SPRINGS WS K2

Change site type to winter sports site.

2008 2009

$0

Operate site from March 31 to Dec. 1.

61406

BUCK CREEK ORG 

CAMP

C1

Increase season of use at site.

2008 2009

$0

Operate site from May 1 to Oct. 31.   

61406 BURNT CABIN TH C2,I3

Reduce season of use at site.                                

Begin charging a Rec Fee at site.

2008 2009 $2,000

 Operate site from May 20 to Sept.30.                   

Work through REA board for new Rec 

Fee at site.   Recommend Rec Fee at 

$5.00. 

61406

CORPORATION ORG 

CAMP

C1

Increase season of use at site.

2008 2009

$0

Operate site from May 1 to Oct. 31.   

61406 CORPORATION TH K2

Change site type, operate as a GFA 

Trailhead.

2008 2009

$0

Operate site from May 1 to Nov. 15.               

Manage as a dispered recreation site 

and remove constructed features as 

needed to meet development scale.

61406 COYOTE RIDGE TH K2

Change site type, operate as a GFA 

Trailhead.

2008 2009

$0

Operate site from July 1 to Nov. 15.                                

Manage as a dispered recreation site 

and remove constructed features as 

needed to meet development scale.

61406 DEDUCT TH NC1

No change - currently USFS operate.

2008 2012

$0

Operate site from July 1 to Nov. 14.   

61406 FRY MEADOWS CR I4,K3

Increase current Rec Fee at site.                                

Study feasibility of converting site from 

FA&O facility to recreation site.

2008 2009 $1,000

Operate site from Jan. 1 to Dec. 31.                                

Work through REA board to increase 

Rec Fee at site.                                                                     

Study feasibilities of site to be 

operated under Rec Fee. 

61406 JUBILEE LAKE CG

I4,K1,L

1

Increase current Rec Fee at site.                                                         

Change development scale from 5 to 4.                    

Replace existing constructed feature (parking 

barriers) to reduce deferred maintenance.

2008 2009 $0

Operate site from July 1 to Oct 15.                        

Work through REA board to increase 

Rec Fee at site.  Recommend increase 

of Rec Fee to $10.00 Shoulder, $15.00 

Peak.                                      See - 

Investment priorities to reduce 

Deferred Maintenance.
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D3,E7,

K1,K2

Remove Toilet building.                                          

Reduce frequency of services at site.                                 

Change in development scale from 3 to 1. 

Change site type to GFA - Trailhead.

2008 2010

$3,000

Operate site from June 1 to Nov.1.                  

Manage as a dispered recreation site 

and remove constructed features as 

needed to meet development scale.

61406 MIDDLE POINT TH C3,I3

Intermittent closure during season at site.                                                         

Begin charging a Rec Fee at site.

2008 2008

$2,000

 Operate site from May 20 to Sept.30.                   

Work through REA board for new Rec 

Fee at site.   Recommend Rec Fee at 

$5.00. 

61406 MORNING CREEK SP E3,L1

Reduce service at site, restroom cleaning less 

frequent.

2008 2009

$0

Operate site from Jan. 1 to Dec. 31. 

61406 MOTTET CG I4,J2

Increase current Rec Fee at site.                                   

Reduce capacity, remove 1 camp unit.

2008 2010

$1,000

Operate site from July 1 to Oct 30.                       

Work through REA board to increase 

Rec Fee at site. Recommend increase 

of Rec Fee to $8.00.

61406 NINEMILE TH K2

Change site type, operate as a GFA 

Trailhead.

2008 2009

$0

Operate site from July 1 to Nov. 15.                                

Manage as a dispered recreation site 

and remove constructed features as 

needed to meet development scale.

61406

NORTH FORK 

UMATILLA TH

I3

Begin charging a Rec Fee at site.

2008 2009 $2,000

 Operate site from May 20 to Sept.30.                   

Work through REA board for new Rec 

Fee at site.   Recommend Rec Fee at 

$5.00. 

61406 ROUGH FORK TH C2,I3

Reduce season of use at site.                                  

Begin charging a Rec Fee at site.

2008 2009

$2,000

 Operate site from May 20 to Sept.30.                   

Work through REA board for new Rec 

Fee at site.   Recommend Rec Fee at 

$5.00. 

61406

RUCKLE JUNCTION 

WS

K2

Change site type to winter sports site.

2008 2009

$0

Operate site from Dec. 1 to March 31.

61406

SKYLINE 

CAMPGROUND

K1,L2

Change Development Scale of site from 3 to 2.                                     

Repair existing constructed feature (toilet) to 

reduces deferred maintenance.

2008 2009 $0

Operate site from July 1 to Oct 30.                                 

See - Investment priorities to reduce 

Deferred Maintenance.

61406

SUMMIT GS 

BUNKHOUSE CR

I4,K3

Increase current Rec Fee at site.                                   

Study feasibility of converting site from 

FA&O facility to recreation site.

2008 2009 $1,000

Operate site from Jan. 1 to Dec. 31.                                

Work through REA board to increase 

Rec Fee at site.                                                                     

Study feasibilities of site to be 

operated under Rec Fee. 

61406

TARGET MEADOWS 

CG

J2,I4,L

2

Reduce capacity, remove 2 camp units.                                               

Increase current Rec Fee at site.                            

Repair existing constructed feature (2 toilets) 

to reduces deferred maintenance.

2008 2010 $3,000

 Operate site from July 1 to Nov. 13.                  

Work through REA board to increase 

Rec Fee at site.  Recommend increase 

of Rec Fee to $8.00 Shoulder, $12.00 

Peak.                          See - Investment 

priorities to reduce Deferred 

Maintenance. 

61406 TIGER SADDLE TH

E7,K1,

K2

Reduce frequency of services at site.              

Change in development scale from 2 to 1. 

Change site type to GFA - Trailhead.

2008 2010

$1,000

Operate site from May 20 to Oct. 20.                                       

Manage as a dispered recreation site 

and remove constructed features as 

needed to meet development scale.

61406 TOLLGATE VC C1

Increase season of use at site.

2008 2009

$0

Operate site from July 1 to Sept. 5.                      

Building is operated as a Visitor 

Contact / Information Center.

61406 TOUCHET CORRAL C2,E3

Intermittent closure during season at site.                                                       

Reduce service at site, restroom cleaning less 

frequent.

2008 2009 $0

Operate site from  Sept.1 to April 15.

61406 UMATILLA FORKS CG

J2,I4,L

1,L3

Reduce capacity, remove 4 camp units.                                               

Increase current Rec Fee at site.                                     

Replace existing constructed feature (toilet) to 

reduce deferred maintenance.                                           

Conversion of existing constructed feature to 

meet accessibility standards (toilet in day use 

area).

2008 2011

$15,000

Operate site from May 15 to Oct.31.              

Work through REA board to increase 

Rec Fee at site.  Recommend Rec Fee 

at $10.00.              See - Investment 

priorities to reduce Deferred 

Maintenance.

61406 WHITMAN ROUTE C2

Reduce season of use at site.

2008 2009

$0

Operate site from June 15 to Sept. 15.   

61406 WOODLAND CG C2,I4

Reduce season of use at site.                             

Increase current Rec Fee at site.

2008 2009 $0

 Operate site from July 1 to Nov. 13.                  

Work through REA board to increase 

Rec Fee at site.  Recommend Rec Fee 

at $8.00. 
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Reduce service at site, restroom cleaning less 

frequent.

2008 2009

$0

Operate siite from Jan1 to Dec 31.

61406 WOODWARD CG

D3,I4,J

2,K2

Remove restroom facilities.                                                 

Increase current Rec Fee at site.                          

Reduce capacity, remove 2 camp units.                                               

Change site type, convert from day use to 

overnight camping.

2008 2010

$8,000

Operate site from July 1 to Oct. 1.  

Work through REA board to increase 

in Rec Fees at site. Recommend Rec 

Fee at $8.00 - $12.00.


B. PROGRAMMATIC ACTIONS
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ACTION LEAD TIME FRAME

Conduct a CABIN RENTAL FEASIBILITY STUDY.  Seek independent analysis 

with forest staff support.  Address the following issues:  Identify fee revenue 

needed for cabin rental program as a hole to be 100% financially sustainable after 5 

years.  Indentiy other options to achive sustainability; i.e. cabins recommended to 

be removed or added from rental program.  Identify options for maintaining 

historic integrity options for maintaining with modern fixtures/materials to reduce 

maintenance costs.  Identify specific tasks and costs to make cabins accessible.  

Determine appropriate fee structure. Explore alternatives to rental including 

decommissioning, custodial/mothball under heritage program, partners, sale.   

Forest Recreation Staff 

Officer

November 07-April 08

PROPOSE NEW FEE SCHEDULE:  Step 1. SEEK PUBLIC INPUT on fee 

structure proposed by Forest Staff.  Includes raising fees at existing fee sites and 

proposing new fees at others.  Proposed fees would reflect a fair value for the 

amenities provided and be consistant accross the forest.  They would also be 

comparable with fees charged at other National Forests in the vicinity.  Post 

notices at existing and proposed fee sites notifying users of proposed fees and of 

opportunites to become involved. EXPANDED AMENITY FEES-Current 

Campground Fees: Single Family Sites, $5-$14; Double Sites, $5-$28; Group Sites-

25 People At One Time (PAOT's), $10; 40 PAOT's, $25. Proposed Campground  

Fees: Single Family Sites, $8, $12, $14; Double Sites, $12, $17, $28; Group Sites, 

$1.00/PAOT.  Consider charge for an extra vehicle as Single Family Sites, $5.  

STANDARD AMENITY FEES-Currently there are no fees charged at trailheads or 

day use facilities.  Proposed fees; $5/vehicle.

Forest Recreation Staff 

Officer

August 07-April 08

PROPOSE NEW FEE SCHEDULE:  Step 2.  Make any necessary adjustments to 

the fee proposal based upon public feedback. Present Forest Fee Proposal to the 

Regional Recreation Advisory Committee (RAC) for approval.

Forest Recreation Staff 

Officer

Winter 07/08-Spring 2008

BEGIN CHARGING FEES/RAISE FEES AT EXISTING CHARGE SITES: Includes 

furbishing fee sites with fee collection tubes, fee boards, and associated signing 

(Estimated ar $2,000/site).

District Developed Recreation 

Program Mnagers

2008 field season

CONSULT WITH TRIBES: Research existing Memorandum of Understanding 

(MOU) between the Forest and Tribes pertaining to camping at Forest Service 

sites.  Ensure that Forest commitments would continue to be met.

Forest Recreation Staff 

Officer

By December 2007

                        8b. INFO ENTRY: 5-Year Proposed Program of 

                                         Work - Programmatic Actions


C.
INVESTMENT PRIORITIES TO REDUCE DEFERRED MAINTENANCE

The following table lists sites with priority deferred maintenance needs that are currently unfunded.   Cost estimates were developed in         as part of the Forest’s submittal package for Regional Capital Investment Program (CIP) consideration.  Update cost estimates as other funding opportunities are pursued.   

Listed projects received the highest niche compliance score (20 pts.).  Once deferred maintenance needs are eliminated, the sites will rank in the top 20% of Forest sites.
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PROJECT NAME SCOPE OF PROJECT COST

CURRENT 

SCORE

POST 

PROJECT 

SCORE

NORTH FORK JOHN 

DAY CG

Repair tables to reduce deferred maintenance.

2,000 $          

1

DRIFTWOOD CG

Replace existing toilet building with accessible toilet 

building to reduce deferred maintenance.

20,000 $        

4

FRAZIER CG/TH

Repair roof on shelter to reduce deferred maintenance.

10,000 $        

16

JUBILEE LAKE CG

Replace existing parking barriers to reduce deferred 

maintenance.

5,000 $          

17

BULL PRAIRIE CG

Replace existing toilet buildings (2) with accessible toilet 

buildings (2) to reduce deferred maintenance.

40,000 $        

18

OLIVE LAKE CG

Replace existing toilet building and tables with accessible 

toilet building and tables to reduce deferred maintenance.                                                                                             

Repair existing toilet building to reduce deferred 

maintenance.

40,000 $        

23

GOLD DREDGE CG

Replace existing tables and firerings with accessible tables 

and firerings to reduce deferred maintenance.                                                             

Repair existing toilet building to reduce deferred 

maintenance.

10,000 $        

24

MISERY SPRING CG

Replace existing toilet building, tables and firerings with 

accessible toilet building, tables and firerings to reduce 

deferred maintenance.

25,000 $        

27

8c. INFO ENTRY: 5-Year Proposed Program 

of Work - Investment Priorities to Reduce DM


[image: image20.emf]PROJECT NAME SCOPE OF PROJECT COST

CURRENT 

SCORE

POST 

PROJECT 

SCORE

PENLAND LAKE CG

Replace existing toilet building with accessible toilet 

building and rock 2 camp sites to be accessible to reduce 

deferred maintenance.

22,000 $        

31

DRIFT FENCE CG

Repair existing 2 toilet buildings to reduce deferred 

maintenance.

6,000 $          

34

FREMONT CONGO 

GULCH RC

Repair existing water system to reduce deferred 

maintenance. 

2,000 $          

40

DIVIDE WELL CG

Replace existing toilet buildings (2) and tables with 

accessible toilet buildings (1double vault) and tables to 

reduce deferred maintenance.

43,000 $        

65

FREMONT POWER 

HOUSE

Repair existing water system to reduce deferred 

maintenance. 

2,000 $          

67

ORIENTAL CG/TH

Replace existing toilet buildings (2) with accessible toilet 

buildings (2) to reduce deferred maintenance.

40,000 $        

69

TARGET MEADOWS 

CG

Repair existing toilet buildings (2) to reduces deferred 

maintenance.

2,000 $          

81

SKYLINE 

CAMPGROUND

Repair existing toilet building to reduces deferred 

maintenance.

2,000 $          

100

FREMONT HILLTOP 

HIDEAWAY RC

Repair existing water system to reduce deferred 

maintenance. 

2,000 $          

102

UMATILLA FORKS 

CG

Replace existing toilet building with accessible toilet 

building to reduce deferred maintenance.

20,000 $        

107

LANE CREEK CG

Replace existing toilet building with accessible toilet 

building to reduce deferred maintenance.

20,000 $        

112

FREMONT MINERS 

RETREAT RC

Repair existing water system to reduce deferred 

maintenance. 

2,000 $          

113

BEAR WALLOW 

CREEK CG

Replace existing toilet buildings (2) with accessible toilet 

buildings (2) to reduce deferred maintenance.

40,000 $        

116

355,000 $    

TOTAL UNFUNDED DEFERRED MAINTENANCE  =


D.
DEFERRED MAINTENANCE REDUCTION ANALYSIS
[image: image21.emf]DM Total % Reduction Reduction $

Annual Expenditure 

Required for 4 or 5 

Years to Meet Target

Target DM 

$ by Target 

Date

Target 

Date

$1,841,038 20% $368,208 $73,600 $1,472,830 2010

$1,472,830 50% $920,519 $184,100 $552,311 2015

$184,104 20% $368,208 $73,600 $184,104 2020

DM Total % Reduction Reduction $

Annual Expenditure 

Required to Meet 

2020 Target

Target DM 

$ by 2020

Target 

Date

$1,841,038 90% $1,656,934 $118,400 $184,104 2020

DM Total After 

MOC Staff Work

Target DM $ by 

2020

Reduction $ 

After MOC Staff 

Work

Annual Expenditure 

Required to Meet 

2020 Target after 

MOC Staff Work

$1,195,786 $184,104 $1,011,682 $72,300

* Reduction from MOC staff work $645,252

Yrs. Resulting from staff work 5

Annual 

Expenditure 

Required to Meet 

2020 Target after 

MOC Staff Work

Annual Granger-

Thye Fee Off-set

Annual 

Revenues 

Available for 

DM

Remaining Annual 

DM Reduction 

Shortfall

$72,300 - $                     $0 $72,300

Variable DM Reduction Rate

Straight Line DM 14 Year Reduction Rate

Annual Funds Available for DM


5.
APPENDIX  

A.
RECREATION SITE DEVELOPMENT SCALE GUIDE
	Scale #
	Definition

	0
	No site modification

· No constructed improvements evident at the site
· Little to no controls or regimentation
· Primary access usually over primitive roads
· Spacing informal and often established by user

	1
	Almost no site modification.  

· Rustic or rudimentary improvements designed for protection of the site rather than comfort of the users.  

· Use of synthetic materials excluded.  

· Minimum controls are subtle.  

· No obvious regimentation.  

· Primary access usually over primitive roads 

· Spacing informal and extended to minimize contacts between users.  

	2


	Minimal site modification.  

· Rustic or rudimentary improvements designed primarily for protection of the site rather than the comfort of the users.  

· Use of synthetic materials avoided.  

· Minimum controls are subtle.  

· Little obvious regimentation.  

· Spacing informal and extended to minimize contacts between users.  

· Primary access usually over primitive roads.  

· Interpretive services informal, almost subliminal.

	3
	Moderate site modification.  

· Facilities about equal for protection of natural site and comfort of users.  

· Contemporary/rustic design of improvements is usually based on use of native materials.  Inconspicuous vehicular traffic controls usually provided.  

· Roads may be hard surfaced and trails formalized.  

· Development density about 3 family units per acre.  

· Primary access may be over high standard roads.  

· Interpretive services informal if offered, but generally direct.

	4
	Heavy site modification.  

· Some facilities designed strictly for comfort and convenience of users.  

· Luxury facilities not provided.  

· Facility design may incorporate synthetic materials.  

· Extensive use of artificial surfacing of roads and trails.  

· Vehicular traffic control usually obvious.  

· Primary access usually over paved roads.  

· Development density 3-5 family units per acre.  

· Plant materials usually native.  

· Interpretive services, if offered, often formal or structured.

	5
	Extensive site modification.  

· Facilities mostly designed for comfort and convenience of users and usually include flush toilets; may include showers, bathhouses, laundry facilities, and electrical hookups.  

· Synthetic materials commonly used.  

· Formal walks or surfaced trails.  

· Regimentation of users is obvious.  

· Access usually by high-speed highways.  

· Development density 5 or more family units per acre.  

· Plant materials may be non-native.  

· Formal interpretive services usually available.  Designs formalized and architecture may be contemporary.  

· Mowed lawns and clipped shrubs not unusual.


B.
MANAGEMENT OPTION CODE LIST
A – DECOMMISSION [Capture decommissioning costs in 5-year Program of Work]

1. Decommission 

a. As soon as practical

b. Begin glide path 

2. Partial Decommission (e.g., remove campsites next to boat ramp)

B - CLOSURE

1. Close – defer decommissioning

2. Partial Closure – defer decommissioning (e.g., close campsites next to boat ramp but don’t remove yet)

3. Closure pending completion of site improvements
C - CHANGE SEASON [If a change, reflect in columns J or K, in worksheet 3, the change in operating days]

1. Increase season

2. Reduce season

3. Intermittent closure during season

4. Open weekends/holidays only

5. Open for hunting season only

D – REMOVE OR ELIMINATE A COST SOURCE or SERVICE SEASON [use Site task cost detail in Worksheet 2b of the Ranking Template]


1. Reduce mowed area

2. Remove trashcans

3. Remove restroom facilities

4. Remove tables and/or grills

5. Other changes to site design or features to reduce costs

6. Other changes to eliminate on-site services

7. Close or remove water system

8. Close or remove waste water system

E - REDUCE SERVICE FREQUENCY SEASON [use Site task cost detail in Worksheet 2b of the Ranking Template]
THESE CODES ARE RARELY USED AND REQUIRE SIGNIFICANT DOCUMENTATION
1. Reduce service – mow less frequent

2. Reduce service – trash and clean-up less frequent

3. Reduce service – restroom cleaning less frequent

4. Reduce service – staff presence reduced on site

5. Reduce service – less frequent bulletin board posting

6. Reduce service – other

F – INCREASE/IMPROVE SERVICES [use applicable rates in Features section of Recreation Sites module in Infra]

1. Add electrical hook-ups

2. Increase amps of existing electrical hook-ups

3. Add water hook-ups

4. Add sewer hook-ups

5. Add hot showers

6. Upgrade existing feature (e.g., replace SST with flush toilets)

7. Add amenities (playground, swim area, etc)

8. Add a Host site(s)

9. Major reconstruction/upgrade of the recreation area

10. Increase staff presence (including law enforcement)

11. Improve visitor information and bulletin boards

12. Improve signing

13. Add water delivery service to individual users

14. Add greywater/blackwater pumping service to individual users

15. Other

16. Add a toilet building(s) 

G – CONSTRUCT A NEW AREA

1. Construct a new site 

H – CHANGE OPERATOR or WORKFORCE 

1. Change to a concession operation [apply a 60% savings to O&M cost per operating day]
2. Operate through a partner agreement (e.g., local community, State agency, etc) 

3. Volunteer (increase use of volunteers at the site)

4. Contractor (begin or expand use of contracting)

5. Prison labor (begin or expand use of prison labor)

6. Other

I – CHANGE FEES

1. Eliminate fee

2. Reduce fee

3. Begin charging a fee

4. Increase current fee

5. Increase fee compliance efforts

J – CHANGE CAPACITY (PAOT) [If a change, reflect in columns S or T, in worksheet 3, the change in capacity]




1.
Increase Capacity (Add a loop, build additional sites, add parking, etc)




2.
Reduce Capacity (i.e., close a loop, remove camp units, eliminate a parking area, etc.)

K -- SITE CONVERSION

1.
Change in Development Scale 




2.
Change in Site Type 




3.
Study feasibility of converting site from FA&O facility to recreation site 

L – REPLACEMENT/REPAIR

1.
Replacement of an existing constructed feature that results in the reduction of Deferred Maintenance

2.
Repair of an existing constructed feature that results in the reduction of Deferred Maintenance.

3.
Conversion of constructed features to meet accessibility standards.

NC – NO CHANGE (i.e., none of the above site specific changes apply)

1. No change – currently USFS operated

2. No change – currently concession operation

3. No change – currently operated by a partner under some other type of formal agreement 

Note – A site can have more than one code

Marketing Phrase:  Traditional Ways for New Days





Emphasis Statement: This scenic country rests on the northern edge of the John Day Valley to the Palouse where solitude and tradition are a way of life.  For centuries this wild landscape has provided sustenance for Native Americans, early settlers, miners and modern day explorers creating a human connection with the land that cannot be denied.  The Umatilla National Forest is known nationally for its quality big game viewing and hunting. With growing cities and small communities surrounding the forest, it’s a place to teach and maintain traditional values and recreation activities (hunting, fishing, horseback riding, hiking, gathering, viewing, and winter sports).  The forest emphasizes ways for non-traditional visitors to enjoy these activities.  Rustic facilities showcasing a rich heritage capture the traditional spirit and connect new and old generations to this timeless landscape!  


 


Forest-wide Settings, Special Places, and Values: The forest is a vast landscape that spans the Blue Mountains of southeast Washington and northeast Oregon.   From rugged mountain ridges and forested hills to sage brush plains, this forest is home to over 300 different wildlife species including one of the largest elk herds in the nation.   Wild and Scenic Rivers, Wilderness Areas and other undeveloped areas form the core of this wild landscape.   Ranching, logging and grazing are an integral part of this place and have shaped the culture and the land.   Freedom, solitude and scenery abound contributing to a quality of life that draws people to this place.   Easy access and well located facilities provide incredible settings on this broad landscape. 





Concentrated Recreation – Key high recreation use corridors on the forest where more developed facilities will be concentrated. Opportunities exist to connect new visitors to the land and for use to be dispersed out to more remote settings. 





Hunting/Dispersed – General forest areas where more rustic facilities support hunting and other traditional recreation activities such as OHV riding, horseback riding and hiking.


 


Wilderness/Backcountry – Designated Wilderness, Wild and Scenic Rivers and other undeveloped areas that are remote and provide a high degree of solitude with and emphasis on self-reliance.





Forest-wide Activities/Opportunities/Experiences: The Forest offers a mix of day-use and overnight facilities in support of traditional activities including hunting, fishing, winter sports, gathering and viewing. Exceptional hunting is the major recreation draw for the forest.  Overnight facilities are common, small, and rustic supporting day-use activities.  The Area’s rich history is showcased as an integral part of the recreation program to further the connection to the land with new visitors.





Concentrated Recreation – Focus higher developed recreation in this setting with key activities of viewing, hiking, picnicking and camping. Work with local communities to define the new/non-traditional visitor demands and focus the outcome in this setting.





Hunting/Dispersed - Focus hunting opportunities in this setting with other traditional activities: OHV riding, horseback riding,  backcountry skiing, snowmobiling, gathering and viewing. 





Wilderness/Backcountry - Focus on opportunities requiring more self-reliance including, hunting, fishing, horseback riding, hiking and backpacking. 





Primary Visitors


Locals�
Regular visitors from surrounding communities �
�
New Visitors�
Non-traditional visitors from  Walla Walla, Pendleton, Tri-Cities, Spokane,  Lewiston and Clarkston�
�
Regional�
WA/OR/ID�
�
 








