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Tollgate Fuels Reduction Public Meeting

6:30 PM
Attendance: 
1. Approximately 50 members of the public 
2.  Representatives from the Umatilla NF (Walla-Walla RD and Supervisor’s Office), 
3. Oregon Department of Forestry, 
4. Umatilla County, 
5. East Umatilla Rural FD, and 
6. Wallowa-Whitman NF.  
7. Samantha Bates for the  East Oregonian
Opening Statement

-Mike Rassbach (District Ranger- Walla Walla RD) 

Mike shared his personal perspectives from Puzzle Fire on Willamette NF, a fire that involved evacuation plans, structure protection plans, etc.  He also talked about the Burnt Cabin fire near Tollgate in 2005 – a close call that could have also required evacuations and structure protection.

As land managers, we need to do all we can to: 
1) Help the community members protect their investments and property, and 
2) Provide for fire fighter and public safety.  
Can we work in a collaborative manner with the community to develop actions that accomplish these two goals?  At the end of the meeting, we’ll be asking for people interesting in working with us in this effort to develop projects and actions.

Agenda Review and Meeting Rules

-Joani Bosworth (Public Relations Officer- Umatilla NF) 

Introduction of Planning Area 
-Brett Thomas (Fire Management Officer- Walla Walla RD) 
 Introduced the Planning Area and put it into geographic context of the overall district as well as how the project compares and contrast with other recent planning efforts on the district. 
There is internal and external interest in doing a planning effort at Tollgate. The difference between this project and the process used for other planning areas is how the project is developed. Other projects are started with a Forest Service generated proposed action, and is then sent to the public for comment, then a plan is developed and a decision made. HFRA (Healthy Forest Restoration Act of 2002) is a different way of doing this planning, allowing us to streamline the process, but involves public collaboration before the proposal is developed. The Umatilla NF has not yet done a HFRA project, and there is the opportunity with this project to use HFRA to streamline our planning process.

Timelines – June 2009 for proposed action under collaboration, then the analysis, with a goal of Feb 2010 for decision and starting implementation.

Fire Regime and Current Condition

Dave Powell (Forest Silviculturalist- Umatilla NF)  
Dave introduced concept of fire regimes – is a historical description of fire frequency, severity, seasonality, etc.  Tollgate area largely fire regime III and IV, meaning a 35-100 year return interval and mostly moderate to high severity fire.  Best on the recommendations in the scientific literature (Agee) in these fire regimes one should reduce surface fuels, increase height to live crown, reduce bulk density, and favor fire tolerant species.

Table 1
	Species
	Bark thickness
	Rooting
	Crown form
	Foliage flammability
	Overall resistance

	Western Larch (WL)
	thick
	deep
	high, open branching
	low
	high

	Lodgepole Pine (LP)
	thin
	medium
	mod high/open
	medium
	low

	Douglas Fir (DF)
	moderate
	deep
	mod high/dense
	high
	med-high

	Grand Fir (GF)
	thin
	shallow
	low/dense
	high
	med-low

	Engelmann Spruce (ES)
	thin
	shallow
	low/dense
	medium
	low

	Sub Alpine Fir (SAF)
	thin
	shallow
	very low/dense
	high
	very low 


Table 1 shows the six common tree species of the Tollgate area and their ratings for characteristics (bark thickness, rooting, etc.) used to identify a species resistance to fire. The table also identifies the overall fire resistance rating for each species. 
With respect to fire-survival strategies, plants can be classified as Resisters, Evaders, or Avoiders – many of the trees in the Tollgate area are late successional, and are avoiders, and don’t survive fire well.  
Mortality from fire with 6ft flame length – 
· WL <25%, 
· mixed DF/WL <50%, 
· mixed DF/GF <75%, and 
· mix LP/ES/SAF >75%.  

Question:


What are the most common tree species at Tollgate? 
Answer: (true firs and spruce)

Question:


What is it that we call white fir?  
Answer: (grand fir)

Fire History and Modeling
-Steve Garza (Strategic Planning- Umatilla NF)
Mr. Garza introduced the group to the Fire History in the local area:

·  2 large fires occurred in 1910 (18000 and 10000 acres), 
· One in late 1800’s of 70,000 acres, from Gibbon to Elgin.  
· From fire records, vast majority of fires are lightning caused – is a long fire return area with infrequent fires.  
He also described the Most Similar Neighbor (MSN) and FLAMMAP models – MSN identifies the pathways that a fire would tend to travel across the landscape. He also shared maps of predicted flame length, surface vs. crown fire, and crown fire risk, each with the FWT pathways.  

Role of the Oregon Department of Forestry (ODF) 
David King and Dennis Pirelli (Oregon Department of Forestry)
David-
ODFs role is different from that of FS. ODF doesn’t actually have land to manage, but provides services to local landowners; fire protection, forest management information, etc.  David participated in the development of the Umatilla County Community Wildfire Protection Plan (CWPP) – a collaborative process at identifying potential projects and risks.  The Union County CWPP didn’t pay the same amount of attention to the Spout Springs private lands, so David would like to include this private land in the Umatilla County plan.  
National Fire Plan (NFP) grants – ODF have been able to get some of these grants for the Tollgate area and Weston Mountain, have another proposal in for more work at Tollgate.  Calls for cost share work with landowners, with grant paying up to 75% of costs.  

Need to work together on these projects – take advantage of opportunities to work across ownership boundaries with single contractors.  

Dennis – the NFP projects manipulate the fuels leg of the fire triangle.  Projects work to 1) reduce surface fuels, 2) raise the canopy base height, 3) reduce canopy bulk density, and 4) shift to more fire tolerant species.  Dense forests are vulnerable to stand replacing fires and putting buildings at risk.  Generally, thickets that need to be thinned don’t have commercial volume to pay for their own treatment, so grants a way of helping pay for this.  In the Tollgate area, ODF has done 210 acres and 22 defensible space projects, with more planned.  These projects can cost $200-600/acre.
Next steps/timelines/tools 
(Brett Thomas)
Fuels Treatment Tools 
We’ve set up photos of mastication projects on the district.  Brett talked about an example of a landowner contacting a contractor already working on FS land – contractor was able to work out a separate deal with the landowner and complete a fuels treatment on the private land.  
· Prescribed burning – not a tool with a lot of opportunities at Tollgate, due to the forest types, but some of the steeper slopes may benefit from burning.

· Understory thinning – a valuable tool, one we expect to use in Tollgate.

Timelines 
As previously mentioned – 
· proposed action by June 2009
· Decision by February 2010.

Now we need members of the public to help in a collaborative group

Mike Rassbach– we hope we’ve peaked your interest…and we want to proceed with you to develop a project for fire protection in the community.  This is one level of participation…once we have developed a project; we will come back to the public with another meeting to show what we’ve come up with.  A follow-up field trip is also available if you’re interested – to see past treatments, treated vs. untreated areas for contrast, etc.

Q & A:
Question:
 How much logging will the Fs be doing, and can we protect private lands with 100-200ft clearcut strips on NF land?  We need a break to stop a big fire, to bring it out of the crowns.  Now that the FS is no longer grazing cattle and sheep, the understory has grown up enough to be a fire hazard.

Answer: 
Mike – that’s why we are here.  A timber sale is one of the potential outcomes depending on what is needed coming out of the collaboration.

Question: 
Will the closed roads around here ever be opened?  There are gates everywhere.

Answer: 
Mike – for fire access, yes, the roads will be used.  The closed roads are maintained at the level necessary for this use, but there are other resource concerns that also affect the decisions about what roads are left open.  This is all a tradeoff.

Question: 
(During the Columbia Fire) a good fire line/contingency line was developed from Tiger Canyon to Godman.  A similar fuel break from Jubilee Lake to Tollgate would be a tremendous project.

Answer: 
Mike – It is a possibility with the Tollgate project, if that is what comes out of the plan.

Public Comments– 
· Appreciated the article in the paper to publicize the meeting.  Mailings and word of mouth doesn’t always work well.

· Defensible space around homes is real important.  Fire fighters and fire departments make decisions about which homes to defend and which to let go based on defensible space, quality of access and egress, propane tanks, woodpiles, etc.

Closing comments 
Kevin Martin (Forest Supervisor- Umatilla National Forest):

There is obviously a lot of interest.  I was here during the Burnt Cabin fire, and would prefer not to meet again under those circumstances.  Our primary interest is firefighter and public safety.  We know our timelines are long – please bear with us.  We can do a lot with the fuels side of the fire triangle, and we are open to all of the tools available, including logging.  We encourage landowners to take a look at their own lands and work with ODF.

Also would ask the community to look at how they communicate among themselves – in an emergency (like a fire) and in general (like Tollgate projects)

Larry Givens (Umatilla Co. Commissioner)  
He is happy to see the number of people here who care.  There are unprotected areas of the county with no fire protection, and that is an issue for the county.  The possibility of catastrophic fire increases every year with climate change and vegetation growth.  The experts are here, from the FS and the ODF, to help accomplish things – work with them.

Citizens interested in the collaborative effort:

Tom Insko

Jack Preston



Brian Kelly

Bernie Chapman
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