
Revision Recap
   Let’s Review What We’ve Worked on Together...
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Since June 2004, the Blue Mountains Forest Plan Revision Team has
been working collaboratively with local communities and other
agencies and governments to revise the land and resource
management plans for the Malheur, Umatilla, and Wallowa-Whitman
National Forests.  Here’s a review of what we’ve worked on
together over the past three years, how these things fit in the
revised Plans, and what’s next.  Links to the current versions of
most of the resulting products are provided on our website’s
homepage at www.fs.fed.us/r6/uma/blue_mtn_planrevision/.

We appreciate all the help we’ve had while working on various
aspects of the plans.  Thanks to everyone who has attended
collaborative events, invited us to their group’s meetings, sent us
letters and emails, and called us with their comments and ideas.

Sustainability Framework – The Foundation of the Plans
The draft Sustainability Framework is the first thing we began
working on together at Community Collaborative Workshops way
back in June and July of 2004.  The framework provides a common
language to identify the conditions and processes necessary to
evaluate and sustain the social, ecological, and economic systems we
live in.  Together we identified the criteria and indicators, which
provide a way to integrate social, ecological, and economic concerns
with people and places.  These criteria and indicators provide the
foundation for the revised plans.

Part One:  Vision – What We Want the Forest to Be
The Vision is a set of desired conditions the three national forests
in the Blue Mountains will be working toward or working to
maintain.  We first introduced draft desired conditions at
Community Collaborative Workshops in October and November
of 2004, and we refined them together over the last two years.

Part Two:  Strategy – How We Plan to Achieve the Vision
The Strategy section describes how we intend to meet or maintain
the desired condition described in the Vision.  We introduced
various aspects of the Strategy at Community Collaborative Open
Houses in May 2006.  Strategies will address the critical issues
facing the Forests and provide guidance for allocating funds and
selecting areas for various projects.  Examples of suitability
determinations included in the Strategy include:  Timber
Production and Harvest, Grazing, Recreation Residences, and
Off-highway Vehicle Use.  The Strategy also includes objectives,
which will describe expected outputs from the Forest and how
they will contribute to the Vision.  We are still developing this part.

(continued on page 2)
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The Malheur, Umatilla, & Wallowa-Whitman National Forests

Part Three:  Design Criteria - Sideboards to Follow While Reaching the Vision
This section describes technical resource guidelines to be used in designing management activities.  Guidelines
may often preclude or impose limitations on projects for environmental protection reasons or to provide public
safety.  We are still developing this part as well.

Other Plan Elements - Over the past couple years, we have worked on updating inventories for specially
designated areas such as wild and scenic rivers and inventoried roadless areas.  We will use these updated
inventories to possibly modify designations in the revised land management plans.  We have discussed both of
these inventories at Community Collaborative Workshops.  While we have completed updating the inventory
for wild and scenic rivers, we are still working on the inventoried roadless areas.

We have also discussed how to provide a basis for displaying management intent on national forest system lands
in the Blue Mountains.  We are still thinking about using the five categories we presented at our Community
Workshops in May 2005.

Phew, That’s a lot of Work!  We have worked hard to listen to what you’ve told us and incorporate much of
your feedback as we’ve reworked draft products.  Over the past few months we have been working with what
we’ve developed together,  pulling all of the pieces together into the proposed revised land management plans.

What’s Next?  We anticipate that the proposed revised plans will be ready for review this summer.  We will
notify everyone on our mailing list when they are available and this information will be sent to the media and will
be posted on the Plan Revision website.  We will be asking you to review the plans and send us your thoughts
during a 90-day comment period.  During this time, we will be glad to visit with you to explain the plans and talk
about your suggested changes and how we can make the plans better.



Daytripping in the Blues...
              Where was this photo taken? (See page 4 for the answer)

Meet Elaine Kohrman
  ~ Social Scientist/Economist ~
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Twenty years ago, Elaine Kohrman, the Blue Mountains Forest Plan
Revision Team’s social scientist and economist, started her career with
the Forest Service as a wilderness ranger in the Eagle Cap Wilder-
ness.  She’s come a long way since clearing trail on horseback with
a string of pack mules.  Since then, she’s worked as GIS specialist,
economist, and team leader on projects at the ranger district,
forest and national level including large-scale fire recovery
projects, timber sales, grazing allotments, recreation plans, and
hydropower re-licensing.

Elaine’s undergraduate degree is in economics from Colorado State University, and although it
involved a lot of time away from home and tons of homework, she completed a Master’s Degree last December in
Whole Systems Design from Antioch University in Seattle.  Quite a feat considering she was also working full-time
with the rest of the team on revising the land management plans.

Elaine’s responsibilities for the plan revision include listening to the diverse mix of values that people express for the
Blue Mountains and designing ways to include these in the planning process.  She is also responsible for addressing the
social and economic impacts to communities and counties in the area.  The team is very fortunate to have a social
scientist and economist working fulltime on the plans; many other revision teams around the country aren’t as lucky!

Elaine enjoys travel, gardening, and is pursuing a license in massage therapy and natural health practices.  She and her
husband Matt recently bought an 1890’s era farmhouse in Baker City and host out-of-town health practitioners to
work with area clients.
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beliefs, reprisal, or because all or part of an individual’s income is derived from any public assistance program. (Not all prohibited bases apply to
all programs.) Persons with disabilities who require alternative means from communication of program information (Braille, large print,
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P.O. Box 907
Baker City, Oregon 97814

How to Contact Us:
Call or write us if you need to submit address changes or wish to be added to
or removed from the mailing list -

Blue Mountains Forest Plan Revision Team
1550 Dewey Avenue
P.O. Box 907
Baker City, Oregon 97814

Tami Paulsen, Public Affairs Specialist
541-523-1332
Dave Schmitt, Team Leader
541-523-1248

Website: www.fs.fed.us/r6/uma/blue_mtn_planrevision/
 E-mail: blue_mtn_planrevision@fs.fed.us

Spreading the word:    Feel free to post this newsletter.
We also encourage anyone to link to our website to provide our

Forest Plan Revision information to your website users.
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The photo on page 3 was taken at Olive Lake on the Umatilla National Forest.

Thank you!

About 150 people
attended our May

Open Houses

About 100 people
attended our

economic workshops
in Baker and Union

Counties in June

Visit our website for
more information


