MEETING AGENDA

Community Workshops

Various locations in Oregon & Washington
October 13" through Nov. 4", 2004

BLUE MOUNTAINS
FOREST PLAN REVISION

Meeting Room: various locations
Meeting Facilitator: Martha Bean
Meeting Recorder: Kathy Campbell

Meeting Objectives: Present the Current Management Situation Report and the consolidated Draft
Desired Conditions for the revised forest plans and get public comments on each; receive suggested

needs for change from the public.

Time Topic Discussion Items Presenter
6:00  Orientation and Discussion Display of consolidated vision & Team
desired conditions
6:30  Welcome & Introductions Martha/Dave
6:45  Sustainability Framework Why Sustainability Framework Dave
What a Forest Plan does
7:00  Round 1 Summary How we are using comments Elaine/Trish
What we learned
7:15  Vision & Desired Conditions Comments from public Martha
Large Group discussion — prioritize topics
7:30  Vision, Desired Conditions, Small Group Discussions Martha/Team
and Need for Change
8:30 Share Results on Large Group Discussion Martha
Need For Change
8:50 Close Out Next Steps Dave
Workshop Evaluation Martha
9:00  Adjourn
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