
 

                    

Meeting Facilitator: Martha Bean 
Meeting Recorders:  Kathy Campbell 
Meeting Participants: 22 participants signed in  
 
Co-Convenors:  None 
Forest Service Officials: Mary Gibson, David Hatfield 
Team Members: Dave Schmitt, Elaine Kohrman, Trish Callaghan, Bob Mason, and Bruce Countryman, Kathy Campbell 
 
Meeting Summary/Objectives:  The team and the co-convenors held a series of community workshops to introduce the 
Forest Plan revision process to the public and invite them to help define a vision and desired condition for the Blue 
Mountains.  The beginning of the session was held in an open house format with each team specialist providing a display 
and discussion on the Current Management Situation and a sign-up sheet to have a copy of the Current Management 
Situation Report mailed to anyone interested when it is ready.  Team Leader Dave Schmitt gave a PowerPoint 
presentation about the process, followed by a short question and answer session.  The second half of the workshop 
consisted of the neutral facilitator leading the participants through an exercise to identify what participants “want their 
forests for” to create a vision of a desired condition. 
 
Q & A Sessions: 
Q:  How does the Forest Plan to influence the Forest Service budget? 

 A:  Forest Planning is not a budgeting tool. 
Q:  Who has more influence on Congress: the lobbyists or the citizens?  If we spend our time contributing to this process, 
will the “powers-to-be” just change it?   
 A:  Congress can make changes to the laws.   
Q:  Why is does it take so long to do this process? 

A:  Last time when the original plans were developed it took 10 years to do each individual plan, this time we are 
revising three plans and intend to complete the process in 4 years. 

Q:  What will happen if we get another administration?   
A:  We plan to have this completed by 2007, before the 2008 election; and we are just beginning, so the 
upcoming election shouldn’t much impact the process. 

Q:  Who makes the final decision?  Is it someone in Washington DC?  How does the local manager fit in? 
A:  Under the current planning regulations, the Regional Forester in Portland makes the final decision.  However, 
under the new proposed regulations, the local Forest Supervisors from Baker City, John Day, and Pendleton 
make the final decision.   

 
Questions/Issues/Concerns shared by people at display tables during the open house portion:  
Handouts: The Forest Plan Revision Team; Components of a Forest Plan; Please Add Me to Your Mailing List; What a 
Plan Does and Does Not Do; Workshop Schedule; PowerPoint Presentation; How to Contact Us.   
 
Table - Social and Economics /Criteria and Indicators:   
Handouts: Draft Criteria and Indicators 

 Dayton is going to suffer due to the announced closure of the Seneca plant.  They will be looking at options for their 
community and primarily related to recreation use.  

 There is a lot of recreation growth occurring in Walla Walla and Asotin counties related to some of the growth in 
recreation use from the sternwheeler on the Columbia River.  This is bringing more attention and use to these 
communities.  

 Many of the people attending the meeting were from the Backcountry Horse group and are interested in increasing 
trail maintenance efforts and budgets. 
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Table - Recreation & Access:   
Handouts: Inventoried Roadless Areas & Wilderness 

 Horseback riders wanted to know about the budget prioritization process and about why chainsaws weren't going to 
be used to help clear huge downfall from trails in wilderness. 

 Cross-country skiers want to be able to continue to have less developed trails to do their particular form of 
recreational enjoyment of the national forests. 

 
Table - Vegetation Management:  

 Concern for fuel buildup, especially near the wilderness. 
 Need to be able to use chainsaws in the wilderness for trail clearing. 
 Need opportunity to have more small sales to clean up the forest that would benefit small timber businesses. 
 Need to be able to leave firewood in longer than 8 foot lengths when removing from the forest. 
 We should be explaining the difference between Forest Service and Park Service management guidelines.  This 

would show the FS mandate for multiple-use. 
 
Table - Biological Sciences:  

 Why should we be concerned about wolverines? 
 A lot of discussion regarding the design of developed recreation sites to accommodate horse use. 
 A lot of concern expressed regarding the threat of wildfires. 
 A lot of discussion regarding the use of volunteers on the national forests. 

 
Vision Exercise: 
Comments expressed regarding the Vision for the Blue Mountains-  

 Fire management must be looked at; suppression at all cost may not be the way to go. 
 Manage to promote forest health, get rid of diseases, dead and dying trees need to be removed to reduce fuel. 
 Integrate biodiversity and ecological sustainability into a recreational and wood industry operational matrix 
 Please everyone and maintain biodiversity. 
 Grazing permits should be honored were its appropriate and feasible. 
 Sustain family ranches to kept hem from being sub-divided. 
 More than one kind of economy from the forest.  
 Use chainsaws in the wilderness for maintaining access: tread on trails, logging out trails, drainage issues, etc.  It will 

actually minimize the impacts. 
 Logging, grazing, recreation industries can co-exist.  Ensure that all of them are doing their part:  Permittees need to 

maintain fences; Timber industry should not interfere with recreationists; and the Recreationists need to respect 
fences, etc...  

 Retain recreation access – promote recreation areas. 
 Expand recreation areas so impacts can spread out. 
 Need maps of four-wheel drive areas.  Increase the amount of wilderness. 
 Wilderness limits access and increases maintenance costs.  
 Manage forest to encourage respect of the forest by the users.  No visible human damage.  Make sensible decisions 

that do not set up conflicts.   
 

“What do you notice about the activity sheets, sticky note distribution, comments on the notes/maps”?  What are 
some broad visions for the Forests? 

 The direction expected from the Forest Service is oriented to general and service-oriented uses of the forest.   
 We use the forest that is closest to us. 
 Most of the stickys apply to the entire Blue Mountains.   
 There is a lot of emphasis on non-economic use, being able to enjoy the forest, doesn’t provide timber or other 

resources. 
 Resource uses for mental capacity, health, and physical well-being. 
 Majority of stickys are recreational. 
 Mostly hikers, etc, not many vehicle users.  

  
Group Critique: 
What was worked and what we learned –  

 The location was good 



 

 Stickys were good – visual and site-specific 
 Good introduction 

 
What could be changed?  

 More advertisement 
 Later time would be better 
 Could we have a voting process?  
 

Comments from the Critique Forms: 
Workshop participants answered the following eight questions on a scale of 1 (strongly disagree) to 5 (strongly agree): 
I understand what a Forest Plan is, and the revision process that was described to me tonight. (Average 3.93) 
I plan to attend most or all of the Blue Mountains Community Collaborative Workshops in my area. (4.29 
It is important that the public is involved at this early stage of Forest Plan revision. (4.21) 
The workshop format made it comfortable to discuss public land issues with people I don’t know. (4.07) 
The workshop format made it comfortable to discuss public land issues with people who hold different viewpoints. (3.86) 
I am comfortable contributing to discussions in a large group setting (15 people or more). (3.46) 
I am comfortable contributing to discussions in a small group setting (6 to 8 people). (3.71) 
I am comfortable using maps to enhance the group discussions about concerns regarding the area. (4.29) 
 
They were also asked: 
Is there anything in particular that you liked or didn’t like about the workshop? 

 The plan is still much up in the air;  
 It shows me that there is a lot to consider, when developing a Forest Plan  
 Subject well covered by good people!  
 Too early  
 Food would be nice  
 A chance to see/hear other opinions and express ours  
 Format and that so many Forest Service personnel were in attendance 

 
Was the information presented helpful to you?  Is there anything that you would like to know more about? 

 Too many questions asked before plan comments 
 Yes, the information was helpful 
 Keep us updated  
 Timber harvest and grazing  
 Yes, understanding Forest Service terminology and wording  
 Yes, wilderness act; yes, the information was helpful 
 Yes, water quality issues 

 
Was the information presented helpful to you?  Is there anything that you would like to know more about? 

 Need some way to attract more people – ads in local paper, contact more groups  
 Thank you for this meeting 
 I’ll be back  
 Forest Service needs to look at ways of collecting money from the state from fishing/hunting, hunters and fishers pay 

a fee to the state and the Forest Service does not receive any for maintenance  
 Vision: integrate biodiversity and ecological sustainability into a recreational and wood industry operational matrix  
 What could change: verbal resource review  
 Good maps  
 Very informative – appreciate this type of meeting and understanding of the issues 

 


