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USDA Forest Service 

Stewardship Contracting Proposal

	Project Name:

	
	McKenzie River Stewardship

	
	
	

	Region:

	
	Pacific Northwest- Region 6

	
	
	

	Forest:

	
	Willamette N.F.

	
	
	

	Ranger District:
	
	McKenzie River Ranger District


Primary Forest Service Contact

	Name:

	
	George Regas

	
	
	

	Title:

	
	Natural Resources Team Leader

	
	
	

	Address:

	
	57600 McKenzie Highway, McKenzie Bridge, OR 97413 

	
	
	

	Phone:
	
	(541) 822-7232

	
	
	

	Email:
	
	gregas@fs.fed.us


A.1 Project Summary/Objectives:

This project is being proposed to meet the Willamette National Forest’s Land and Resource Management Plan as amended by the Northwest Forest Plan by doing the following:

· Managing Matrix lands
· Managing Riparian Reserves
· Managing Adaptive Management Area lands
· Managing LSR
· Managing MA-9d 
These will be undertaken to improve forest and watershed health while meeting the social, cultural and economic needs of local communities.  This project will focus on both terrestrial and watershed restoration.
 Terrestrial restoration actions will focus on maintaining stand health and growth, enhancing stand structure and species diversity, while producing a more fire resilient forest that has a reduced potential for catastrophic fires, particularly in Wildland Urban Interface areas.  Restoration of unique early seral habitats and oak savannah that also serve as winter forage for elk will be considered.
Watershed restoration actions will focus on improving water quality, watershed function and riparian habitat for some of the most viable populations of listed Chinook salmon and bull trout on the Willamette National Forest.
The “goods” supplied by this project include saw timber, non-saw timber, and special forest products.  The “services” included in this proposal include a suite of forest restoration activities contained in A-4, Proposed Activities.  These goods and services where identified through  various McKenzie River watershed analyses and environmental assessments.  
The McKenzie River Stewardship Steering Committee includes the McKenzie River Watershed Council and the Eugene Water and Electric Board. Both these entities have a strong interest in addressing watershed restoration at the scale of the whole basin. We expect that these partnerships will foster opportunities to use the Wyden Amendment and retained receipts to promote watershed health and community fire safety on adjacent non-federal lands.
A.2 Project Location:  
 Sections within the following Townships and Ranges: (See map, p. 4) 
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A.3 Size of Project Area:

See table of acres by land ownership and map of McKenzie Stewardship Area below.
[image: image2.emf]McKenzie River Stewardship

Acres by Land Management Area 
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A.4 Proposed Activities:  (Note: This is not an all inclusive list; additional restoration projects may be added as we collaborate with our stewardship partners).
Commercial Thin (Plantations & Fire Created Second Growth Stands
2800
Acres

Fuels Treatment/ Prescribed Burning





500
Acres

Road Decommissioning






3
Miles

Road Maintenance







 10
Miles

Unstable Road Repair







 5
Sites

Noxious Weed Treatment






 1,200
Acres

Native Seed Collection and Grow Out for specific projects


  500
Lbs

Noncommercial thinning






 100
Acres

Oak Savannah Restoration






   50
Acres

Hardwood Habitat Restoration





5
Acres

Diverse Early Seral Habitat Creation/Legacy Features


300
Acres

Meadow Restoration







 100
Acres

Snag Creation








2,000
Each

Cavity/ Den Creation







40
Each

Down Wood Creation






             1,000
Each

Wildlife Forage Enhancement





 200
Acres

Pond Restoration







4
Each

Riparian Reserve Planting






100
Acres

Soil Productivity Improvement: Compacted Soils



 50
Acres

McKenzie River (MR) Side Channel Restoration



 0.5
Miles

S.FK. MR Restoration






 5
Miles

Cone Creek Improvement






 2.0 
Miles

MR Side Channel Restoration





2.0 
Miles

In-stream Restoration (Tree Felling)





 3.0
Miles

In-stream Restoration (Culvert Replacement)



2
Culvert

Cougar Creek Bridge Replacement





  0 .2 
Miles

Deer Creek Restoration






   2
Mile
   

Langasher Road Restoration






 1.6
Miles

Cultural Plant Propagation and Establishment



200
Acres


Pit Toilet within Riparian Zone Replacement



    5
Each

Dispersed Recreation Site Parking Barriers within Riparian Zones

    1
Site

Trail Relocation within Riparian Zone




   0.5
Miles

A.5 Proposed Contract Procedures:  

	Authorities and Procedures
	Mark if Proposed for Use

	Trading Goods for Services
	XX

	Designation by Description or Prescription   1/
	XX

	Retention of Receipts
	XX

	Use of Retained Receipts from Another Approved Stewardship Project
	XX

	Retention of KV or BD Funds from Receipts
	XX

	Best Value Contracting
	XX

	Multi-year Contracting  
	XX

	Multiple Year Contracting  
	XX

	Other than Full and Open Competition   2/
	

	Non-advertisement with product value exceeding $10,000
	

	Non-USDA Administration of Timber Sales
	

	Stewardship Facilitation Contract: 
	XX

	Type of Contract(s) to be used
	

	    Integrated Resource Contract(s) – Service
	XX

	    Integrated Resource Contract (s)- Timber
	XX

	    Standard Service Contract(s)  
	XX


1/ Will require use of Washington Office or regional special provisions.  Designation by Prescription is for noncommercial material or scaled sales only.

We would use DxD in plantation and in natural second growth fire created stands to designate saw-timber forest product removal.
2/ Will require special Regional Forester approval - summarize the need this authority
Consultation/coordination with AQM during proposal development? 

	No
	
	Yes
	X
	
	Lynn Sullivan

	
	
	
	
	
	Name


A.5.1  Timeline: (estimated)

	Activity
	Estimated Date Completed

(month/yr)

	NEPA 
	March 2008

	Layout
	June 2008

	Contract
	June, 2008

	Advertise
	July, 2008

	Award
	August 2008

	Contract Termination
	2012


A.6 Current Status:  
NEPA for this project will be completed in March 2008.  Sale layout and cruising will be completed in June 2008.  An appraisal and draft IRC-t contract will be prepared in June 2008.

The McKenzie River Stewardship Steering Committee is currently in the process of developing a collaborative stewardship group.  This steering committee includes representatives of the McKenzie River Ranger District, Willamette National Forest, McKenzie Watershed Council, and Eugene Water and Electric Board.  Through the McKenzie Watershed Council, we have contracted with Resource Innovations to facilitate this process.

In addition to numerous individuals, the following organizations, agencies and businesses have been or will be actively collaborating on this stewardship project:

Community of McKenzie Bridge


Oregon Wild
McKenzie River Watershed Council


Eugene Water and Electric Board
East Lane SWCD




Resource Innovations
Cascadia Wildlands




Oregon Department of Forestry
American Forest Resources Council


Army Corps of Engineers
Gustina Resources




Local Community Fire Departments 
B.1 Project Funding:  
	Forest Service Appropriations
	
	

	    Fund Code(s):  
	$
	NA

	Cooperator Contributions
	
	

	    Cash 
	$
	7,500 (EWEB for initial facilitation)

	    Donated Services

	$
	

	Other (specify)
	$
	NA


B.1.1  Estimated Budget:  
	Activity  1/
	Goods (+)
	Services (-)

	Commercial Thinning of Plantations & Fire Created Second Growth Stands
	$
	4,000K
	$
	

	Fuels Treatment/ Prescribed Burning
	
	
	$
	500K

	Road Decommissioning
	$
	
	$
	70K

	Road Maintenance
	$
	
	$
	20K 

	Unstable Road Repair 
	$
	
	$
	100K

	Noxious Weed Treatment
	
	
	$
	200K

	Native Seed Collection and Grow Out
	
	
	$
	40K

	Noncommercial Thinning
	
	
	$
	100K

	Oak Savannah Restoration
	
	
	$
	40K

	Hardwood  Habitat Restoration
	
	
	$
	60K

	Diverse Early Seral  Habitat Creation/Legacy Features
	
	
	$
	40K

	Meadow Restoration 
	$
	
	$
	80K

	Snag Creation
	
	
	$
	200K

	Cavity/ Den Creation
	
	
	$
	10K

	Down Wood Creation
	
	
	$
	30K

	Wildlife Forage Enhancement
	
	
	$
	50K

	Pond Restoration
	
	
	$
	10K

	Riparian Reserve Planting
	
	
	$
	100K

	Soil Productivity Improvement: Compacted Soils
	
	
	$
	30K

	McKenzie River Side Channel Restoration
	
	
	$
	100K

	S, Fk McKenzie River (MR) Restoration
	
	
	$
	300K

	Cone Creek Improvement
	
	
	$
	200K

	MR Side Channel Restoration
	
	
	$
	 70K

	In-stream Restoration (Tree Falling)
	$
	
	$
	60K

	In-stream Restoration (Culvert Replacement)
	$
	
	$
	280K

	Cougar Ck Bridge Replacement
	
	
	$
	440K

	Deer Creek Restoration
	
	
	$
	200K

	Langasher Road Restoration
	
	
	$
	300K

	Cultural Plant Propagation and Establishment
	$
	
	$
	100K

	Pit toilet w/in Riparian Zone Replacement
	
	
	$
	120K

	Dispersed Rec Site Parking Barriers w/in Riparian Zone
	
	
	$
	50K

	Trail Relocation w/in Riparian Zone
	
	
	$
	80K

	
	
	
	
	

	Addition of Retained Receipts  
	
	
	
	

	    Source Stewardship Project - 
	$
	
	$
	

	Totals
	$
	4,000K
	$
	3,980K 


       1/ group activities by type of treatment type; fuel reduction, road closures, wildlife habitat

            improvement, pct to restore old growth characteristics, etc. 

     Value of Goods 

	Product Type (Sawlogs, and convertible and  nonconvertible products) 
	Quantity or Volume to be Removed

(CCF, Tons, lineal feet, cords, etc.)


	Value of material to be 

Removed

(from appraisal)



	Sawlogs
	8MMBF
	$4,000K

	
	
	

	
	
	

	
	
	

	
	
	

	Total
	
	$ 4,000K


B.2 Collaboration: 
The Bridge Thin Project will be the first stewardship project in the McKenzie River Basin.  A collaborative group is currently being formed to partner with the Willamette National Forest on this and other stewardship projects within the McKenzie Basin.  Formation of this collaborative group is being facilitated by the McKenzie River Watershed Council, who has been carrying out watershed restoration with partners in the basin over the last decade.  The McKenzie River Watershed Council has contracted with Marcus Kauffman of Resource Innovations, to lead the collaborative process, and the Eugene Water and Electric Board has matched funds with the Forest Service to pay for the first year of facilitation.  
Another key partner is the Oregon Department of Forestry, who is currently conducting community fire planning efforts in local basin communities that would greatly benefit from this collaboration.  As listed in A.6, several other potential partners in the basin have expressed interest in this effort.  The group will be approaching issues and priorities in the basin on a watershed scale.  The strategy is to thin the overstocked stands on federal land and apply the value of those thinnings to other restoration and enhancement priorities in the basin. The collaborative group will recommend to the District Ranger the definition of “local” area.  
B.3  Stewardship Roles and Responsibilities:  
	Role
	Responsibility
	Designated Person’s Name, Phone Number, e-mail address

	Forest Supervisor *
	Overall responsibility for stewardship projects on the forest.  Recommends projects to Regional Forester for approval. Recommends person by name to Regional Forester to be delegated authority as Contracting Officer for a stewardship contract.  See FSH 2409.19, 60.42b.  Requests from Regional Forester specific amounts of retained receipts to be transferred to another approved stewardship project.
	Dallas Emch
541-225-6312
demch@fs.fed.us 

	District 

Ranger *
	Overall responsibility for stewardship projects on the district.  Primary lead in establishing and maintaining collaboration.  See FSH 2409.19, 60.42c.  Coordinates with AQM in defining local area for stewardship contract.  Determines amount of retained receipts to be used to pay for incidental expenses related to project level multi-party monitoring.  Recommends to Forest Supervisor amounts of retained receipts to be transferred to another approved stewardship project.
	Mary Allison
541-822-7200
mallison@fs.fed.us 

	Forest Stewardship Coordinator *
	Provide overall guidance for stewardship process. Serve as liaison and information conduit between Forest and RO, and Timber and AQM on Forest. Arrange for necessary, internal training and information sessions.  Reviews stewardship proposals for compliance with handbook, manual, and 16 U.S.C 2104 note, prior to sending to RO for Regional Forester approval.
	Jeff Trejo
541-225-6450
jtrejo@fs.fed.us
 

	FS Collaborative Liasion
	Usually the District Ranger, but can be delegated to a person with authority to act and speak for the ranger.  Provides sideboards for the project to the Collaborative, and FS policy and direction related to proposed work activities.   
	George Regas
541-822-7232
gregas@fs.fed.us 

	ID Team Leader
	Leads the completion of NEPA.  Informs interested publics and local community of the NEPA-related aspects of the project.  
	Shane Kamrath
541-822-7233

skamrath@fs.fed.us 



	Project Implementation 

Lead *
	Host information sessions for prospective Purchasers. Lead contact for project specific questions during contract formulation and solicitation. Provides thorough review of contract package to assure map is complete, proper provisions are being used and correctly completed, technical specifications are clear and included, etc.  Lead for formulation of future contracts utilizing Retained Receipts.  Completes required monthly report to Albuquerque Service Center of volume and value, work completed and credits earned, and other required upward reporting.
	James Rudisill
541-822-7203 
jrudisill@fs.fed.us  

	FS Multi Party Monitoring Representative
	Represent the Forest Service with the Multi-party Monitoring Team (MPMT). Assists the MPMT with the preparation of the annual report.
	Not yet assigned 

	Collaborative Group Representative on ID Team
	A person appointed by the group and approved by the District Ranger to represent their interests on the inter-disciplinary team for the approved stewardship project.  
	Not yet assigned

	Field Implementation Lead
	Oversee the field work associated with the Goods (product removal) and the Services (service work).
	 James Rudisill

541-822-7203 

jrudisill@fs.fed.us  

	Project Specialists
	Lead resource contacts responsible for preparing required specifications for individual restoration work activities included in the contract. 
	IDT members

	Contract Package Preparer
	Prepare all contract documents: Prospectus, Advertisement, Solicitation, FS-2400-13(T), and IRSC.  Can be a timber or procurement person, but both are to work together in the preparation of the final contract package to assure proper provisions (clauses) are included, and all required parts are complete and present.
	David Bishop
541-822-7212
dabishop@fs.fed.us  

	Source Selection Authority (SSA)
	Per FAR’s, final authority to approve selection  of Best Value
	Lynn Sullivan
541-225-6448
lsullivan@fs.fed.us 

	Source Selection Evaluation Board

(SSEB) **
	Utilize the Source Selection Plan to evaluate offers and determine Best Value Offer to the Government.  AQM CO describes to the SSEB the process or procedures to be used in evaluating proposals.  A member of the collaborative is encouraged to participate in the evaluation of technical proposals, but cannot see the prices of work or product value submitted by Contractors.
	Not yet assigned

	SSEB Review
	Review SSEB recommendation prior to submittal to SSA
	Not yet assigned

	Contracting Officer
	Specifically name individual with delegated authority from the Regional Forester as a Contracting Officer (CO) on Integrated Resource Contracts. Prepares the Source Selection Plan for the Best Value determination. Provide instructions and advice to SSEB and SSA.
	 Lynn Sullivan

541-225-6448

lsullivan@fs.fed.us

	FSR
	Forest Service Representative for FS-2400-13(T).  Can be assigned to an IRSC to assist with product removal, and be assigned duties related to completing service work, as qualified.
	Dick Jordan
541-225-6438

dsjordan@fs.fed.us


	SA
	Sale Administrator for FS-2400-13(T).  Can be assigned to an IRSC to assist with product removal, and be assigned duties related to completing service work, as qualified.
	Not yet assigned

	HI
	Harvest Inspector for FS-2400-13(T).  Can be assigned to an IRSC to assist with product removal, and be assigned duties related to completing service work, as qualified.
	Not yet assigned

	ER
	Engineering Rep for FS-2400-13(T).  Can be assigned to an IRSC to assist with required restorative road work.
	Not yet assigned

	Service Work COR
	Contracting Officer’s Representative (COR) for service work in Integrated Resource Contracts, and be assigned duties related to product removal, as qualified and needed.
	Penny Harris
541-822-7265

pjharris@fs.fed.us


	Service Work Inspector
	Contract Inspector for service work in Integrated Resource Contracts, and be assigned duties related to product removal, as qualified and needed.    
	Penny Harris

541-822-7265

pjharris@fs.fed.us



*   Required entry of a named individual at time of submission of the Stewardship Contracting Proposal form to Regional Forester for approval as a stewardship project.   

**The objective is to have the SSEB comprised of folks with technical expertise related to the restorative work activities, but without direct links to the formulation of the contract or interaction with prospective purchasers or sub-contractors.

B.4  Monitoring:
Other than typical Forest Service implementation and effectiveness monitoring, contract administration, inspections, and plantation survival surveys, no specific multi-party monitoring activities have been identified.  The newly formed collaborative stewardship steering committee will likely conduct multi-party monitoring, and the Bridge Thin Project will be included in future multiparty monitoring proposals once it is approved and awarded.
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