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A.1 Project Summary/Objectives:
A watershed assessment was completed for the Upper Joseph Watershed (UJWA) in 2005. The UJWA was prepared by the Upper Joseph Creek Community Planning Group, which is a collection of individuals who represent local government, tribal, public agencies, and private organizations. This group was formed by the Wallowa County Natural Resources Advisory Committee (NRAC) based on common interest in developing a shared vision of land stewardship and restoration priorities across the landscape.

During completion of the collaborative watershed assessment for the Upper Joseph Watershed, recommendations and a list of potential restoration projects were developed for activities to promote desired future conditions, based on the available knowledge of the watershed ecology, interest in managing habitat for the full range of species in the watershed, and interest in bringing socio​economic benefits to the community were developed. Potential projects identified include:

· Replacement of culverts restricting fish passage

· Fuels reduction projects including underburning and mechanical thinning

· Stream improvement projects including planting, fencing, placing instream material, and hardening of water gaps.

· Replacement of aging bridges

· Implementation of the roads analysis through road closures, decommissionings, or repairs. 

· Range improvement projects including spring and trough development, fencing, construction of stock watering gaps, existing pond cleaning, and pond building.

NEPA for one project and listed species consultation was completed in 2005, with project implementation planned to start in the summer of 2005, possibly extending through 2014 (See section A6). The NEPA process was initiated on another project in the summer of 2005.  The majority of funding for project implementation and monitoring is expected to come from a combination of USDA Forest Service appropriations, grants, or receipts or credits earned from products (goods) removed. The Upper Joseph Creek Community Planning Group is currently researching grant funding opportunities for the future. Grant funding has already been secured for implementation of some 2005 projects.

Stewardship contracting authority is requested for the Upper Joseph Watershed.  Stewardship contracting authorities per Section 323 of Public Law 108-7 are requested to complete potential projects, including trading goods for services, retention of receipts, best value contracting, and multiple year contracting within the Upper Joseph Watershed.  

A.2 Project Location:
The Upper Joseph Watershed is located approximately 25 miles north of Enterprise, Oregon in portions of T2 N R45E; T3N, R45E; T3N, R46E; T4N, R46E; T2N, R47E; Willamette Base Meridian, Wallowa County, Oregon.

A.3 Size of Project Area:

The Upper Joseph Watershed is approximately 174,674 total acres. Approximately 76,159 acres (44%) are on the Wallowa Valley Ranger District, Wallowa Whitman Forest. The watershed contains 13 individual subwatersheds.  Major drainages in the watershed include Chesnimus Creek, Crow Creek, Doe Creek, Devils Run Creek, Alder Creek, and Billy Creek.

A.4 Proposed Activities: 

	Project Name
	Activities

	Summit Creek Culvert Replacement
	Replacement culvert with pipe arch for fish passage

	Doe Creek Culvert Replacement
	Replacement culvert with pipe arch for fish passage

	Billy Creek Culvert Replacement
	Replacement culvert with bridge for fish passage

	Upper Eastside Riparian Improvements
	Improve stream conditions through planting, fencing, placing instream material, and hardening water gaps.

	Arroz Vegetation management
	Underburn and mechanically thin

	Peavine, Peavine #2, and Howard O'Brien Bridges Replacements
	Replacing aging bridges 

	Starvation Springs Management
	Reduce fuel loading, fence, and relocate trough to protect archaeological features.

	Thomason Meadows Grove Management
	Develop management/research plan for cambium-peeled trees.  

	Culvert Replacement
	Replace culverts that impede fish passage or contribute to sediment.

	Upper Westside Vegetation Management
	Underburn and mechanically thin

	Upper Westside Riparian Improvements
	Improve stream conditions through planting, fencing, placing instream material, and hardening water gaps.

	Road Management
	Implement the Road Analysis through road closures, decommissionings, or repairs.

	Riparian Vegetation Enhancement
	Plant, thin conifers, and underburn to stimulate riparian hardwoods and shrubs.

	Rangeland Condition/Native Plant Improvement
	Seed with native or desirable nonnative grasses, use grass banking, improve water availability, and control invasive weeds.

	Beaver Reintroduction
	Where hardwood habitat is established, reintroduce beavers 

	Joseph Creek Stream Gage Installation
	Install and maintain a stream gauge.

	Monitoring,
	Monitor projects and verify assumptions.


A.5 Proposed Contract Procedures:  

	Authorities and Procedures
	Mark if Proposed for Use

	Trading Goods for Services
	X

	Designation by Description or Prescription   1/
	

	Retention of Receipts
	X

	Use of Retained Receipts from Another Approved Stewardship Project
	X

	Retention of KVor BD Funds from Receipts
	

	Best Value Contracting
	X

	Multipleyear Contracting
	X

	Other than Full and Open Competition   2/
	

	Non-advertisement with product value exceeding $10,000
	

	Non-USDA Administration of Timber Sales
	

	Type of Contract(s) to be used
	

	    Integrated Resource Contract(s) - Service
	X

	    Integrated Resource Contract (s)- Timber
	X

	    Standard Service Contract(s)
	X


1/ Will require use of Washington Office or regional special provisions.  Designation by Prescription is for noncommercial material or scaled sales only.

2/ Will require special Regional Forester approval - summarize the need this authority.

Was there consultation/coordination with AQM in development of the proposal? 

	No
	
	Yes
	X
	
	Marianne Klingler

	
	
	
	
	
	Name


A.5.1  Timeline: (estimated)

	Activity
	Estimated Date Completed

(month/yr)

	Arroz/West Joe NEPA 
	9/05
	4/06

	Arroz/West Joe Layout
	7/06
	7/06

	Arroz/West Joe Contract
	8/06
	8/06

	Arroz/West Joe Advertise
	9/06
	9/06

	Arroz/West JoeAward
	9/06
	9/06

	Arroz/ West Joe Contract Termination
	9/09
	9/09


A.6 Current Status: 

Updated, July 12, 2005

	Project Number
	Project Name
	Activities
	Project Description Refined By
	Environmental Analysis Completed By
	Implementation By

	UJ-01
	Summit Creek Culvert Replacement
	Replace culvert with pipe arch for fish passage
	July 2004
	March 2005
	September 2006

	UJ-02
	Doe Creek Culvert Replacement
	Replace culvert with pipe arch for fish passage
	July 2004
	March 2005
	September 2006

	UJ-03
	Billy Creek Culvert Replacement
	Replace culvert with bridge for fish passage
	July 2004
	March 2005
	October 2005

	UJ-04
	Fire Ridge Fuels Reduction
	Underburn and mechanically thin
	June 2004
	July 2004
	October 2005

	UJ-05
	Upper Eastside Riparian Improvements
	Improve stream conditions through planting, fencing, placing instream material, correcting instream structures, and hardening water gaps.
	October 2004
	July 2005
	July 2005 - September 2007


	UJ-06
	Arroz Vegetation Management
	Underburn and mechanically thin
	November 2004
	September 2005
	May 2006

	UJ-07
	Road Repairs
	Harden selected road fords across streams and remove abandoned bridge abutments from Devils Run Creek
	October 2004
	July 2005
	August 2005

	UJ-08
	Peavine, Peavine #2, and Howard O’Brien Bridges Replacements
	Replace aging bridges
	Estimated 2005
	Estimated 2005
	Estimated 2006

	UJ-09
	Thomason Meadows Grove Management
	Develop management/research plan for cambium-peeled trees
	Estimated 2006
	Estimated 2007
	Estimated 2007


	UJ-10
	Culvert Replacements
	Replace culverts that impede fish passage or contribute to sediment
	October 2004
	July 2005
	2007 - ??

	UJ-11
	Upper Westside Vegetation Management
	Underburn and mechanically thin
	Estimated 2006
	Estimated 2006
	Estimated 2007

	UJ-12
	Upper Westside Riparian Improvements
	Improve stream conditions through planting, fencing, placing instream material, and hardening water gaps.
	Estimated 2005
	Estimated 2006
	July 2005 - September 2007



	UJ-13
	Road Management
	Implement the Roads Analysis through road closures,  repairs, or decommissionings
	Estimated 2005
	Estimated 2006
	Estimated 2007

	UJ-14
	Riparian Vegetation Enhancement
	Plant, thin conifers, and underburn to stimulate riparian hardwoods and shrubs
	Estimated 2006
	Estimated 2007
	Estimated 2008

	UJ-15
	Rangeland Condition / Native Plant Improvement
	Seed with native or desirable nonnative grasses, use grass banking, improve water availability, and control invasive weeds
	Ongoing
	Ongoing
	Ongoing

	UJ-16
	Beaver Reintroduction
	Where hardwood habitat is established, reintroduce beavers
	Estimated 2010
	Estimated 2011
	Estimated 2011

	UJ-17
	Joseph Creek Stream Gage Installation
	Install and maintain a stream gage
	
	
	Estimated 2006

	UJ-18
	Monitoring
	Monitor projects and verify assumptions
	
	
	Ongoing

	UJ-19
	Starvation Spring camas meadow fencing
	Fence camas meadow to exclude livestock
	August 2005
	August 2005
	September 2005

	UJ-++
	
	Other projects to be added as assessment recommendations are further developed into project proposals
	
	
	


B.1 Project Funding: 
	Project
	Funding

Source

	
	TITLE II
	BPA
	Wallowa Resources
	GRMW
	TNC
	TOTAL

	
	
	
	 
	
	
	

	Arroz Vegetation Management
	$28K
	
	
	
	
	$28K

	Upper Joseph Restoration (NEPA)
	$40K
	
	
	
	
	$40K

	Upper Joseph Restoration (implementation)
	$51K
	$13K
	$12K
	
	
	$76K

	1. Modify instream structures

2. Remove bridge abutment

3. Modify water gaps

4. Develop water sources

5. Close roads

6. Plant riparian area
	

	
	Current, existing funding
	$144K


B.1.1  Estimated Budget:  (add lines to the table as needed) 

	Activity  1/
	Goods (+)
	Services (-)

	Product Value (Net)  Arroz Vegetation Mgmt
	$
	228,480
	$
	

	· Weed/clean handpile slash
	$
	
	$
	87,600

	· Weed/clean grind slash
	$
	
	$
	41,100

	· Weed/clean prescribe burn
	$
	
	$
	2,365

	Totals
	$
	228,480
	$
	131,065


	Activity  1/
	Goods (+)
	Services (-)

	Product Value (Net)  West Joe Vegetation Mgmt
	$
	210,000
	$
	

	· Weed/clean handpile slash
	$
	
	$
	80,000

	· Weed/clean grind slash
	$
	
	$
	45,000

	Totals
	$
	210,000
	$
	125,000


	Activity  1/
	Goods (+)
	Services (-)

	Summit Creek Culvert Replacement
	$
	
	$
	120,000

	Doe Creek Culvert Replacement
	$
	
	$
	160,000

	Billy Creek Culvert Replacement
	$
	
	$
	200,000

	Upper eastside Riparian Improvements
	$
	
	$
	117,000

	Culvert Replacement
	$
	
	$
	360,000

	Upper Westside Riparian Improvements
	$
	
	$
	120,000

	Road management
	$
	
	$
	100,000

	Riparian Vegetation Enhancement
	$
	
	$
	75,000

	Rangeland Condition/Native Plant Improvement
	$
	
	$
	95,000

	Monitoring
	$
	
	$
	20,000

	Totals
	$
	
	$
	1,367,000


       1/  group activities by type of treatment type; fuel reduction, road closures, wildlife habitat

              improvement, pct to restore old growth characteristics, etc. 

     Estimate the value of Goods by completing the following table; (add lines to the table as needed)
	Product Type (Sawlogs, and convertible and  nonconvertible products) 
	Quantity or Volume to be Removed

(CCF, Tons, lineal feet, cords, etc.)


	Value of material to be 

Removed

(from appraisal)



	Arroz sawlog/nonsaw
	3,264 CCF
	$228,480

	West Joe sawlog/nonsaw
	3,000 CCF
	$210,000

	
	
	

	
	
	

	
	
	

	Total
	
	$438,480


B.2 Collaboration:  

Wallowa County has a long history of collaboration beginning with the Wallowa County-Nez Perce Tribe Salmon Habitat Recovery Plan (1993).  This proactive document was originally developed to provide guidelines for enhancing salmon habitat in Wallowa County and was later expanded to include a multi-species approach.  Subsequent to the creation of the plan and amidst conflict, fear and polarization caused by the conflict surrounding natural resources management, the community created Wallowa Resources in 1996 to help provide leadership in conservation and sustainable development. This new non-profit was charged with bringing disparate groups together using collaboration as a key to their work. The organization performs projects and facilitates collaborative processes with several agencies, groups and individuals. Under the leadership of the Wallowa County Natural Resources Advisory Committee (NRAC) other collaborative projects facilitated by Wallowa Resources include the Wallowa County Community Fire Plan (a document setting priorities for reducing risk of wildfire across 2.2 million acres), the Joseph Creek Watershed Collaboration (performing a watershed assessment and restoration project implementation over 350,000+ acres of public and private land), and working with the US Forest Service in the Blue Mountain Forest Plan Revision.
The focus of this proposal is facilitating collaboration and out-year planning in the Joseph Creek Watershed.  The watershed lies primarily in Wallowa County, Oregon and includes all the land that drains to the confluence of Joseph Creek and the Grande Ronde River (see attached map).  The drainage is further divided into two main subwatersheds:  Upper and Lower Joseph Creek.

	
	Acres
	 % Private
	% Public

	Upper Joseph Creek
	174,674
	56
	44

	Lower Joseph Creek
	177,929
	34
	66

	Total
	352,603
	45
	55


The watershed bears the name Joseph from Chief Joseph of the Nez Perce and remains an important area for hunting and traditional gathering activities of the tribe.  The Zumwalt Prairie is also here.  The largest remnant of the once vast Palouse Prairie, the Zumwalt is home to one of the largest concentrations of raptors in the United States.  It is also almost entirely privately held and contains the headwaters for the drainage.  

The geology of the area is uniquely suited for elk habitat.  The deep, warm canyon walls of Lower Joseph Creek are ideal winter range, the timbered uplands are utilized for calving grounds and the grassy plateaus of Upper Joseph Creek are important feeding habitat.  Many other species of plants and wildlife call this place home including Rocky Mountain Bighorn Sheep, and threatened Snake River steelhead and Spalding’s catchfly.

Through the collaborative work occurring today, the goal is to adaptively manage and restore the watershed to maintain its unique ecological values as well as to support social and economic uses such as recreation, timber harvest and cattle production.

Our goal is to involve stakeholders in an inclusive, transparent process to achieve the following:

· Ensure pre-NEPA planning and collaborative relationship building is done on a watershed basis (5th level watersheds) to facilitate cumulative effects analysis, and address management actions over multi-year cycles;

· Secure efficiencies in NEPA and ESA consultation processes;

· Generate local benefits including employment opportunities in all facets of planning, analysis, implementation and monitoring, as well as a sustainable flow of forest products and recreation opportunities;

· Maintain and enhance watershed conditions to provide a variety of long-term benefits to the ecosystem; and,

· Establish a practical and sustainable multi-party monitoring system that combines local and scientific knowledge and contributes to effective adaptive management of the watershed.

Key stakeholders include: over 60 private landowners, US Forest Service (Wallowa-Whitman National Forest), Nez Perce Tribe, Wallowa County, Asotin County, Bureau of Land Management, Oregon Department of Fish and Wildlife, NOAA Fisheries, US Fish & Wildlife Service (USFWS), The Nature Conservancy, Hells Canyon Preservation Council, Grande Ronde Model Watershed, Oregon Department of Forestry, and numerous resource users (and user groups).

As we have progressed, community-based collaborative groups in other areas, regional environmental organizations, and regional and national policy makers have expressed an interest in the outcome of our collaborative efforts in the Joseph Creek Watershed.  To raise awareness and satisfy this interest, we have hosted two tours through the area to highlight issues and outcomes and we are utilizing a peer review process for the watershed assessment.  Anticipated peer reviewers are: Richard Hart, soil ecologist; Wayne Elmore, National Riparian Service Team; Greg Aplet, forest ecologist, The Wilderness Society; Melanie Parker, Executive Director, Northwest Connections; and Charles Johnson, ecologist, US Forest Service. 

Wallowa Resources – a community-based non-profit serving Wallowa County in northeast Oregon - emerged after a period of crisis and polarization in the mid 1990’s.  In 1994, the three saw mills in the county closed due to the decline in timber harvest on public land.  Over 10% of the workforce lost their jobs.  Businesses providing local services experienced a significant decline in revenue.  The decline in public land timber harvest had a profound and sustained ripple effect throughout the local economy, and on local attitudes about national and regional environmental groups.  Some members of the community hung and burned the two leading regional environmental leaders in effigy on Main Street, and tried to burn down the local USFS offices.  Other members of the community, under the leadership of the County Commissioners, searched for positive solutions to restore the County’s economy and social fabric.  Following two years of visioning and community organization, with support from the County Commissioners and a broad range of local interest groups, Wallowa Resources was incorporated in 1996 to identify and promote a new relationship with the land.  The community’s vision calls for the generation and maintenance of family-wage jobs and business opportunities from natural resource stewardship.  The community recognizes the need to adapt their livelihoods to the opportunities and constraints offered by the surrounding natural system and the prevailing political and economic frameworks.

On several occasions between October and December, 2000 County Commissioners, the Forest Service, Wallowa Resources, several State agencies, tribal representatives, environmental group members and representatives of NRAC discussed ways we could “fit together” and enhance our collective influence over local Natural Resource issues.  All parties noted that good communication, coordination or collaboration occurs once private landowners or stewardship agencies individually initiate management projects.  However, all were concerned that we lack a shared vision of land stewardship or restoration priorities across the landscape—public, private and tribal lands.  There was also a sense of urgency based on various needs for forest-rangeland restoration or health and the employment opportunities that such projects could generate in a county with one of the highest unemployment rates in Oregon.  

We decided that a collaborative and interdisciplinary approach to establishing restoration project priorities and developing initial project proposals would enhance the present level of collaboration between citizens, local government, tribes, state and federal agencies.  We want to generate agreement around the most important places to initiate further restoration and land stewardship in Wallowa County.  In addition, we are exploring efficiencies in the NEPA federal planning process, as well as implementation and monitoring that involves citizens in the management of their public lands by using a variety of contracting methods and agreements.

As our process has progressed, representatives from all key stakeholders are participating in the collaborative effort.
Wallowa County’s Commissioners have entrusted this collaboration in NRAC.  Wallowa Resources was then asked by that body to facilitate process management, coordination and outreach.
Based on NRAC structure, four sub-committees were initiated from a diverse group of citizens and agency stakeholders around four pressing natural resource issues: 1) forest vegetation conditions, 2) rangeland vegetation condition, 3) riparian conditions and 4) roads and recreation analysis.  These committees initiate fieldwork to assess the current situation, review the resulting information, and generate project proposal priorities for consideration across all ownerships.  The smaller group sub-committee structure more efficiently gathers and analyzes information while making recommendations to the larger and more diverse representation of stakeholders.    Decisions are then made via consensus of stakeholders during larger workshops and meetings.  Further, we utilize e-mail and telephone communications for those who are unable to attend critical meeting dates.  From there, recommendations go to NRAC Standing Committee and ultimately to the full NRAC membership (a 40 member group appointed by the County Commission) for adoption and approval.

This collaboration has been funded by a variety of sources.  The original $140,000 in funding for the Upper Joseph Creek Watershed Assessment came from the Forest Service through the Blue Mountain Demonstration Area.  An additional $170,000 was secured through grants from The Nature Conservancy, Ford Foundation, Weyerhaeuser Family Foundation and other donors.  In-kind contributions, including hundreds of volunteer hours, are conservatively valued at $128,000.  As we have moved from planning in Upper Joseph Creek to our first restoration projects, funding has been organized on a project-by-project basis with funding from Bonneville Power Administration, Oregon Watershed Enhancement Board, NOAA Fisheries, and others.  Site specific, project limited funding is not enough, however, to support the dedicated attention needed to coordinate assessment and implementation on a landscape scale.

One of the first major accomplishments in Upper Joseph Creek was the creation and adoption of stakeholder-developed Stewardship Principles.  These principles are intended to serve as a guide to the development of recommendations and projects that address watershed conditions identified in the assessment.

Upper Joseph Creek Watershed
Stewardship Principles
These principles have been developed to guide the collaborative public land management process within the Upper Joseph Creek Watershed.  With time and experience, it is anticipated that agreement will be reached on principles to guide management across the watershed.

The ecological systems in the Upper Joseph Creek Watershed are disturbance-adapted systems.  Competition within and between species, and natural disturbance regimes of fire, insects, disease, wind, flood, and herbivory, create mosaics of vegetation cover and structure that change over time and space.  The native biological diversity of our landscape is adapted to these dynamics.

Thus, in our context, habitat diversity is important.  The alteration of disturbance regimes (through the control of disturbance or resource use) can lead to a simplification of vegetation patterns and riparian systems, which may impair watershed functions and jeopardize the persistence of many native species.  Processes that lead to simplification increase the risks for larger scale disturbances (such as uncontrolled fire, insects, and disease occurrences).  

These principles provide a framework to exercise our continuing responsibility for maintaining and enhancing our watershed conditions.  In some areas, restoration is needed to reestablish both structure and function within the watershed.  These principles guide the development of specific management recommendations, and facilitate the collaborative efforts already taking place in our community.
Stewardship efforts should:

· Begin with analysis of the current and historic ecological conditions at the watershed level – ridgetop to ridgetop.

· Incorporate the social, cultural, and economic dynamics of the community;

· Maintain spatial and temporal patterns of species composition, structure, and seral stages that are within a resilient range for the landscape;

· Address not only symptoms, but also the causes of habitat loss and modification which exceed normal ranges and cycles for these disturbance-adapted systems;

· Avoid strategies likely to entail recurring high maintenance costs;

· Define clear, achievable and measurable management objectives;  

· Use adaptive and flexible management, supported or modified by feedback from monitoring – with multi-party monitoring being an important tool for collaborative processes on public lands.

Stewardship should draw from passive and active management strategies that address specific issues and conditions within the watershed.   A broad range of resource management tools needs to be available, including but not limited to: prescribed burning; pre-commercial and commercial logging; revegetation using both native and non-native plant species; managed grazing, restoring channel morphology and structure, use of herbicides and pesticides; riparian and rare plant community protection; as well as permanent and temporary road closures.

NRAC and stakeholders reached agreement and approved the Summary of Watershed Conditions and Restoration Priorities developed in the Upper Joseph Creek Watershed assessment.  This led to the initiation of the first small-scale, site-specific projects in Upper Joseph Creek addressing such conditions as fish passage, stream health, and high fuel loads.  So successful was this model restoration planning, that interests outside of Wallowa County (including American Lands Alliance) have requested time from Wallowa Resources and other stakeholders to help them apply it in their areas and, we have received two national awards from the US Forest Service:  the 2003 Cooperative programs Spirit Award and the Chief’s 2004 Partnership Award.

Other notable accomplishments include:

· Completion of forest and range inventories across the watershed with field verification.  Assessment of forest data for private forest lands by State ODF.  Acquisition of high-resolution satellite imagery for road and range assessment with assistance from the Nature Conservancy.

· Secured participation of private landowners in the range condition assessment (9 of the 57 private landowners, ~80% of the total acreage).  This is important as the Forest Service, in the development of future projects, will have better information about private ground and not have to assume the worst case in developing their cumulative effects analyses—ultimately leading to more meaningful work in the watershed.

· Completion of stream and riparian condition surveys utilizing assistance from Grande Ronde Model Watershed, USFS, and State ODF&W, and Nez Perce Tribe.

· Completion of Wildlife and Fishery Habitat Workshop (September 2002), involving multiple stakeholders plus USFWS and NOAA Fisheries. 

· Completion of road analysis using an interdisciplinary approach to identify the costs and benefits of each road, essential roads for various needs and their maintenance needs, and roads which can be closed.  (Will bring road density down from over 5 miles of road per square mile to less than 2.)

· Updates to GIS mapping; development of working agreement between County GIS and USFS GIS using Title II funds.

· Completion of Integration Workshop (March 2003), and preparation of Draft Watershed Assessment
 for Peer Review and Public Workshops.

· Hosting, as part of the peer review process, a well-attended tour of Upper Joseph Creek Watershed with representatives from not only the assessment subcommittees but also regional and national environmental groups and agency staff (September 2004).  The tour was designed to share our model of collaboration, our accomplishments and future restoration plans in the watershed.

· Securing initial funding to begin the Lower Joseph Creek Watershed Assessment.  Funders include Oregon Watershed Enhancement Board, The Nature Conservancy, and US Forest Service.

Our goals for the next phase of our collaboration, building on the trust and goodwill fostered among stakeholders, are to apply and improve the watershed assessment process in Lower Joseph Creek Watershed and to demonstrate a successful model for carrying collaboration from assessment to planning and project implementation in Upper Joseph Creek.

Obstacles to achieving our goals include:
* Decreasing National Forest system budgets for watershed restoration staff and projects

This has meant a higher level of staff transition and turnover, ultimately leading to delays in finalizing efforts to establish Upper Joseph Creek as a stewardship area.

* Adequate funding for personnel especially for:

· Facilitating collaborative processes

· Coordinating a landscape scale approach to project implementation and adaptive management

* Participant burnout

This level of transparency and inclusivity requires a large time commitment on the part of stakeholders, many who aren’t paid for their participation.  There is urgency for short-term results on the ground as a return for participation.

* Maintaining collaborative group cohesiveness

This is a dynamic process as personnel changes and organization and user group priorities change.

The success of our collaboration will be determined by

· The quality of assessment work completed;

· The quality and depth of participation by stakeholders involved;

· Consensus built for long-term watershed restoration program;

· Support from USFS, and other federal and state agencies to implement this restoration program;

· Stewardship authority designated for the watershed;

· Local benefit capture from all phases of the process – assessment, implementation and monitoring; 

· Local ownership and understanding of restoration priorities; and 

· Ultimately, and most importantly, the actual implementation of the priorities with support from all participants in collaborative process. 
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� Upper Joseph Creek Watershed Assessment draft is online at:  � HYPERLINK "http://www.wallowaresources.org/ujc_assessment.htm" ��www.wallowaresources.org/ujc_assessment.htm� 
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