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A.1  Project Summary/Objectives:

Dark Meadow Restoration Project Objectives:

1. Improve forest health

Reduce stocking levels and improve species composition through the use of thinning and improvement cuts and by the use of prescribed fire to provide for reduced competition and increased tolerance to future insect infestations and forest disease. 

2.  Restore ecosystem patterns and functions to the historic range of variability

Accelerate or maintain patterns of vegetative structure, particularly related to late-old structure (LOS). Improve functionality of LOS considering patch size and connectivity.  Thinning and fuels reduction work will be performed to achieve desired conditions.  

3.  Provide conditions conducive to the re-introduction of fire as a natural disturbance regime

Mechanically treat areas of excessive fuel and re-introduce fire through the use of controlled prescribed burns across large areas of the landscape. Emphasize biomass utilization to reduce potential smoke emission outputs. Improve the condition class within all fire regimes with emphasis on fire regime 

4.  Improve wildlife habitat
Implement road closures to reduce open road density thus improving wildlife habitat quality and increasing use of habitat by big game species.  Restores usage to portions of habitat under-utilized due human disturbance occurring on open roads. 

5.  Improve water quality and fish habitat

Reconstruct portions of roads to reduce sediment output.  Decommission roads adjacent to riparian habitat.  Place large woody debris within portions of streams identified as deficient.

Stewardship authority is requested based upon the following:

1. Local community and contractor support is evident to combine a variety of work activities within a single contract to accomplish restoration objectives.  

2. Restoration activity emphasis (primarily fuels) vs. product output emphasis throughout the planning process.  Stewardship authority will provide timber value offset or funding source to directly implement on the ground restoration work.

3. The District has experienced improved efficiency and cost savings through the use of stewardship contracting tools, which have combined traditional timber product removal and service work together. The following are experienced benefits. 

a. Reduced contract preparation and administration costs

b. Accelerated accomplishment of objectives and reduced overall management disturbance over time within a project area

c. Reduced contract costs through the use of a common source of personnel and equipment to accomplish similar work activities within one contract. 

A.2  Project Location:  Project is located in subwatersheds 86B and 86D of Meadow Creek Watershed and subwatersheds 99A,99B,99D and 99E of the McKay Watershed. Location is approximately 15 air miles from La Grande, Oregon.

A.3  Size of Project Area:  Project planning area includes 17,700 acres.

A.4  Proposed Activities: **All quantities are approximate:
Harvest plus Fuels Reduction – 939 acres

Prescribed Burning – 10,205 acres

Old Growth Fuels Treatment – 254 acres

Road Closure (includes decommission, barricade closure or promulgation) – 48.3 miles

Stream Channel Restoration - .5 miles

Riparian Down Wood Additions - .25 miles

Pre-commercial clean/thin – 389 acres

Road construction/reconstruction – 10.0 miles

Product – 2800 ccf sawtimber, 4700 ccf nonsaw
A.5  Authorities Being Used:  

	Authority
	Mark if being Used

	Goods for Services
	X

	Designation by Description or Prescription
	X

	Retention of Receipts
	

	Best Value Contracting
	X

	Multi-year Contracting
	X

	Less than free and open competition **
	X

	Non- USDA administration of timber sales
	


**  Based on market research, the project will be set-aside for small business concerns.
This project will use the Service IRC form

A.6 Current Status:

Collaboration Background

Collaberation efforts have been accomplished throughout the planning process.  The local collaborative group, known as the the Union County Community Forest Restoration Board (UCCFRB), has been involved throughout the planning process.  Further explaination of the UCCFRB is shown in item B.2 of this outline.

Project History/Accomplishments

2001

· Planning process for Dark Meadow Restoration Project began. 

· Union County Commissioners developed the concept of the Union County Community Forest Restoration Board (UCCFRB) through work with the Blue Mountain Demonstration Area.  

· Scoping for the Dark Meadow Project was completed in December 2001.

2002

· Continuation of planning process. 

· In February 2002, Meadow Creek Restoration, including Dark Meadow Restoration, was nominated by the Forest and sanctioned by the Union County Community Forest Restoration Board for Stewardship Pilot Authority under Section 341 of the FY 2000 Interior Appropriations Act.  The Meadow Creek Restoration was not selected.

· UCCFRB reviewed the Dark Meadow Project Area during the summer 2002 to provide feedback on development of the project.

· Draft Dark Meadow EA issued. Reviewed comments to the draft EA at the UCCFRB November meeting.  

· Started fieldwork for contract preparation (layout, marking, cruising). 

 2003

· Completed fieldwork for contract preparation. Includes unit layout, mark/cruise and initial cost/value determination.  The need for appropriated dollars necessary to complete project is apparent. Determination of “Service IRC” as  appropriate contract.

· Biological Assessment submitted to NMFS and USFWS in July for Biological Opinion in September 2003.

· Decision Notice issued December 2003.

2004

· Secured funding from WFHF to implement fuels activities for FY 04

· Appeal to Decision Memo submitted in January 2004

· Appeal resolved and withdrawn February 2004
B.1 Project Funding
Please provide the source of any additional funds (other than your appropriated funds) you anticipate using for the project.  
	Forest Service Appropriations
	$375,000 WFHF 

Contract Implementation

	Cooperator Contributions 

                  In-cash      


            

                  Donated Services

	$

$

	Other (specify)
	$


B.2 Collaboration:  
Collaboration Process

In 2001, the Union County Board of Commissioners convened a group of interested members of the community with the intent of working collaboratively with the La Grande District Ranger to assess and prioritize restoration work.  This Board is known as the Union County Community Forest Restoration Board.  The UCCFRB is comprised of 12 members with interests or backgrounds as follows:

· Oregon Department of Forestry

· Confederated Tribes of the Umatilla Indian Reservation

· Hells Canyon Preservation Council

· Ranching Industry

· Water Quality

· Boise Cascade Corporation

· Consulting Private Forester

· Oregon Department of Fish and Wildlife

· NOAA – NMFS

· USFWS

· Public At Large

· Union County Commissioner
The UCCFRB meets bi-monthly and have provided an additional means of feedback on La Grande Ranger District projects within their charter statement of mission and goals.   Through these meetings as well as field visits, the UCCFRB has kept current with planning and development of the Dark Meadow Restoration Project.  

The UCCFRB has also assisted on the Sprinkle Pilot Project (also located on La Grande Ranger District) with the development of a monitoring plan and as members in the technical review process of contractor evaluation.  The group has continually expressed as interest and involvement in stewardship on National forest lands and the development of innovative tools in which to accomplish work on the ground. 
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