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A.1 Project Summary/Objectives:
Provide a summary of your project.  Summary should include overall resource objectives as well as the need for stewardship authority.  Describe the current conditions of the project and the conditions being restored.  Identify the goods and services involved in project.

The Shrimp Stewardship project will decrease stand densities to enhance growth and reduce fuel loads; improve resistance to insects and disease by deceasing competition to sugar and white pines; and provide for watershed and wildlife restoration activities.  The Shrimp commercial thin is on approximately 115 acres and is expected to produce 1.7 mmbf.  With the use of the stewardship authority funds generated from commercial thinning it will pay for the activities or services discussed below. 
The need for stewardship authority provides for more latitude in completing marginal timber producing sugar pine release, the ability to complete more projects beyond required mitigation, no overhead cost are collected, and to go reasonably beyond the quarter mile KV Collection area restriction (2 PCT units vs. 1) . 
Thinning: Currently, the 40-100 year old stands are stocked at high levels, with densities exceeding 250 trees per acre, 100% canopy closures and standing fuel loads are continuous.  Stands are dominated by Douglas-fir with a component of western hemlock and western redcedar and scattered with sugar pine.  The desired conditions or resource objective for the forested uplands and riparian stands in the Crawdog Environmental Assessment (which include Shrimp Thin) include reducing stand densities to approximate 100 trees per acre, canopy closures near 50% and discontinuous fuel loads.  
Release Mature Sugar Pines:  Within the Shrimp planning area are scattered mature sugar pines that are dying because of competition-related stress, primarily due to fire exclusion.  Removal of competing vegetation will occur within the approximate drip line of select overstory and intermediate five needle pines; generally removal of western hemlock of poor commercial value and no timber greater then 26 inch diameter. White pine blister rust is found on most young seedlings that are naturally regenerating in the stands.  The desired condition is for mature sugar and western white pine trees to be free from competition, and for the young seedlings to be disease resistant.   

Planting: Planting pines in gaps will occur in the interior of the thinned stands which will require netting, maintenance and removal over time. The goal of planting and the maintenance of 4 acres of gaps is to reforest and restore pine species diversity.
Subsoiling: Subsoil skid roads to improve soil conditions where logging has caused compaction to avoid exceeding the 20% maximum soil disturbance as required in Standards and Guidelines.   
Revegetate Landings, Skids and Temporary Roads: The goal of revegetating created openings is to minimize erosion concerns and to restore native vegetation as soon a possible to reduce the likelihood of noxious weeds occupying the sites.
Noxious Weed Treatments: Noxious weed treatments are scheduled for one and two years after timber removal.  The goal is to treat new infestations of noxious weeds to prevent the alteration of structure and diversity of the native plant community. Hand pull, cut and grubbing of weeds are within and around harvest units.  Competitive planting of native plants is also scheduled after thinning to rapidly occupy open sites and restore the sites with preferred native species.
Snag Creation with Girdling and Inoculation:  The goal of girdling and inoculation of six trees per acre, to create snags, is to provide 60% population capacity for cavity-nesting birds.   This will restore habitat that was lost from past timber harvest operations that reduced snags.
Down Wood Creation:  The goal for coarse woody debris creation is to provide for present and future habitat needs of wildlife.   This will restore habitat that was lost from past timber harvest operations that reduced down wood. 

Fire Line Construction: The goal is to build 2.75 miles of fire line to control the possible spread of fire into areas not prescribed to burn.  The goal is to safely reduce high fuel loading hazards associated with unwanted logging slash.

Underburn Slash: Underburn logging debris slash created by the thinning harvest operation.  The goal is to reduce fuel loadings to an acceptable level of risk relative to potential fire behavior.

Pre-commercial Thinning: The goal of pre-commercial thinning (PCT) is to reduce stand densities of 15 to 20 year old trees, increase growth rate of dominant trees, and enhance and restore species diversity.  
Pre-existing Noxious Weed Treatments:  The goal is to treat existing infestations of noxious weeds to stop the alteration of structure and diversity of the native plant community. Hand pull, cut and grubbing of weeds are along existing roadsides in the timber sale area.  Competitive planting of native plants to occupy and restore the sites with preferred native species is also scheduled.

Upgrade Culverts: There are three culvert pipes that are too small, not covered under timber sale road reconstruction, to address a potential 15 year flood event as indicated by surface erosion on roads.  To restore sediment control and thus provide better water quality larger pipes are recommended. 

Project Level Monitoring: retaining receipts for process monitoring to include paying for facilitation of collaborative process for Shrimp Thin and future Curran Junetta Thin project, data collection, dissemination of monitoring findings to the public, and incidental expenses.
A.2 Project Location:  
This project is located about 19 miles from the rural community of Cottage Grove, Oregon within Lane County.  It is about 30 miles south of the city of Eugene, Oregon. 
The legal description of the project area is: T. 22S, R. 1E, Sections 20-22.
A.3 Size of Project Area:

The project area includes about 115 acres of commercial thinning within the 6,820 acre Crawdog EA planning area within the Brice Creek watershed. The thinning and restoration projects are generally grouped close to each other and are within three sections of each other.
A.4 Proposed Activities:  Describe the work activities or treatments proposed to be accomplished with your project. 
Shrimp Thin activities and treatments are:  
-Commercial thin 115 acres in Units 10 - a, b, c, d, 11 - a, b, and 12 - a, b, c, to estimate 15 mbf/ac to produce approximately 1.7 mmbf;
-Release mature sugar pine individually located along roads 2241, 2263, 2263-717, 2263-741 by removing competing western hemlock - estimate 5 ac. of treatment; 

-Plant pines in 4 acres of gaps (gap sizes are ½ and 1 acre) in thinning units, tube trees with flexible netting against wildlife damage and maintain and release trees from netting - 3 visits; 
-Subsoil 18.3 acres of skid roads by a minimum of 18” depth with implement that lift and fractures soil; 

-Revegetate 4.2 acres of temporary roads by sowing native seeds, planting shrubs and trees; 
-Noxious weed treatment by manual and mechanical treatment for year 1 - treat 22 acres, year 2 - treat 17 acres, then competitive plant native species as soon as finish weeding on 6 acres of weeded area; 

-Snag creation of 6 snags per acre by girdling and inoculation; 

-Down wood creation of 3 trees per acre; 

-Hazardous fuel treatment will consist of 2.75 miles of fire line construction around units 10b, 11a & b; these 3 units totaling 78 acres will then be under-burned; 

-Precommercial thinning of Packer 2 & 3 stand 04445 - 33 acre and stand 04458 -20 acre units to 13 foot spacing;

-Pre-existing Noxious weed treatment alone roadsides, old landings, old pullouts, quarries etc. by manual and mechanical treatment for 5 acres, then competitive plant native species as soon as finish weeding on about 2 acres of weeded area;

-Culvert upgrade of 3 pipes: the highest priority is on 2263-717 road at mile post 1 and will cost 25,000.; the second priority is on road 2263 at Martin Creek costing 15,000. and the third priority is on road 2263 at Inch Creek for 30,000; and  
-Project Level Monitoring, retaining receipts for process monitoring to include paying for facilitation of collaborative processes. 
A.5 Proposed Contract Procedures:  

	Authorities and Procedures
	Mark if Proposed for Use

	Trading Goods for Services
	XX

	Designation by Description or Prescription   1/
	XX

	Retention of Receipts
	XX

	Use of Retained Receipts from Another Approved Stewardship Project
	XX

	Retention of KV or BD Funds from Receipts             
	XX

	Best Value Contracting
	XX 

	Multi-year Contracting
	XX

	Other than Full and Open Competition   2/
	

	Non-advertisement with product value exceeding $10,000
	

	Non-USDA Administration of Timber Sales
	

	Type of Contract(s) to be used
	

	    Integrated Resource Contract(s) - Service
	XX

	    Integrated Resource Contract (s)- Timber
	XX

	    Standard Service Contract(s)
	XX


1/ Will require use of Washington Office or regional special provisions.  Designation by Prescription is for noncommercial material or scaled sales only.

2/ Will require special Regional Forester approval - summarize the need this authority.

Was there consultation/coordination with AQM in development of the proposal? 

	No
	X
	Yes
	
	
	

	
	
	
	
	
	Name


A.5.1  Timeline: (estimated)

	Activity
	Estimated Date Completed

(month/yr)

	NEPA 
	DN signed 4/26/2005

	Layout
	3/2006

	Contract
	4/2006

	Advertise
	5/2006

	Award
	8/2006

	Contract Termination
	12/2010


A.6 Current Status:  Include a summary of the NEPA status, sale preparation, and of the collaboration accomplished to date and/or collaboration planned. List cooperating groups and/or communities, city, county, state and federal agencies, tribes, individuals, etc. 

The Decision Notice was signed April 26, 2005 for the Crawdog EA which includes the proposed Shrimp Thin Stewardship project.   This project would implement the Brice Creek Watershed Analysis recommendations and adheres to the 1990 Umpqua National Forest Land and Resource Management Plan as amended by the 1994 Northwest Forest Plan.  
We are currently working on contract preparation and plan to finish in the spring.  Collaboration accomplished to date has been in two phases.  The first phase was during the planning process of the Crawdog EA through field reviews and public meetings. The second phase has been public meetings to confirm partners.  
The first Stewardship public meeting was June 20, 2005 at the Cottage Grove Ranger District office and was advertised in the newspaper, radio station, stewardship information fliers posted at local establishments and personnel invitations to interested parties.  Over twenty people attended this meeting and were positive about the proposal. The second meeting was October 10, hosted by the Coast Fork Willamette Watershed Council and was advertised through their contacts and news release; six interested people attended. 
The third meeting was February 2, 2006 and over 19 people attended.  People in this group showed support to attend contractor bid training for Shrimp Stewardship projects and a fourth meeting March 2, 2006 to propose projects for the Layng Watershed. 
From these meetings the project is supported by local contractors, the above mentioned watershed council, Eugene BLM, local interested persons and landowners, and the Cascadia Wildlands. The next phase would be to start achieving contracting requirements and further define restoration project priorities.
B.1 Project Funding:  Please provide the source of PROPOSED funds anticipated for the project.  May change as project progresses.  For multiple fund codes, add rows as needed. 
	Forest Service Appropriations
	
	

	    Fund Code(s):                       NMTM15
	$
	20,000

	Cooperator Contributions
	
	

	    In-cash 
	$
	

	    Donated Services

	$
	

	Other (specify)
	$
	


B.1.1  Estimated Budget:  (add lines to the table as needed) 

	Activity  1/
	Goods (+)
	Services (-)

	Product Value (Net)  Commercial thin of timber
	$
	187,000.
	$
	

	Plant Pines & Maintain 4 Acres Of Gaps
	
	
	
	2,700.

	Subsoiling- 18.3 Ac
	
	
	
	5,000.

	Revegetate Landings, Skids, Temp. Rd.- 4.2ac
	
	
	
	1,500.

	Noxious Weeds Yr.1, 2 & Competitive Planting 
	
	
	
	11,000.

	Snag Creation By Girdling & Inoculation- 6/Ac
	
	
	
	6,000.

	Down Wood Creation- 3/Ac 
	
	
	
	2,000.

	Fire Line Construction- 2.75 Miles
	$
	
	$
	4,500.

	Underburning By District For 78 Acres
	
	
	
	58,500.

	Pre-Commercial Thinning- 53 Acres
	$
	
	$
	13,250.

	Treat Preexisting Weeds & Competitive Plant
	
	
	
	2,000.

	Upgrade 1 Culvert- 2263-717 Rd. @Mp 1
	$
	
	$
	25,000.

	Upgrade 2 Culvert- 2263 Rd. Martin Cr.
	$
	
	$
	15,000.

	Upgrade 3 Culvert- 2263 Rd. Inch Creek
	$
	
	$
	30,000.

	Project Level Monitoring
	
	
	
	5,000.

	Subtotal
	$
	
	$
	181,450

	Totals
	$
	187,000
	$
	

	Potential Product Value Under-Run Or Service Cost Over-Run Or Future Stewardship Project  
	
	
	
	+5,550


       1/  group activities by type of treatment type; fuel reduction, road closures, wildlife habitat

              improvement, pct to restore old growth characteristics, etc. 

     Estimate the value of Goods by completing the following table; (add lines to the table as needed)
	Product Type (Sawlogs, and convertible and  nonconvertible products) 
	Quantity or Volume to be Removed

(ccf, tons, lineal feet, cords, etc.)


	Value of material to be 

Removed

(from appraisal)



	Sawlogs
	1.7 MMBF
	$187,000 estimated

	
	
	

	
	
	

	Total
	1.7 MMBF
	$187,000 estimated


B.2 Collaboration:  Please describe the collaborative process associated with the project.  Scoping, hosting tours of the project area, or FS led group for the project, does not meet the  collaboration requirement for stewardship.

The collaborative process associated with this project began with education of our stakeholders on stewardship contracting as a tool to accomplish work that they support in the watershed and the importance of collaboration in stewardship contracting.  
The Cottage Grove District invited a diverse group of stakeholders including local contractors, watershed council leadership, and people associated with the preservationist community.  A number of those who were present expressed an interest in forming a collaborative group and the Coast Fork Watershed Council offered to host a meeting.  
An interest was expressed by the group to move forward with the Shrimp Thin Stewardship Project, as a number of those present were involved with the planning on this project and supported the restoration projects analyzed and approved thru a recent NEPA decision notice.  
The Coast Fork Willamette Watershed Council hosted the second meeting with the objective of continuing the discussion on the Shrimp Thin Stewardship Project. A small operation contactor attended both meetings and would like to bid on the project and could we hurry the proposal along.  Other contractors at the first meeting were interested but didn’t want to keep coming to meetings. 
Recently a phone conversation with Josh Laughlin of Cascadia Wildlands was made to confirm and was given the organizations interest in the Shrimp Stewardship project.  Pam Reber the coordinator from the watershed council is interested in the project. And at the second meeting representatives from the Eugene BLM expressed they would like to work together with the Forest Service in developing and maintaining a collaboration group.
The third meeting was February 2, 2006 and over 19 people attended representing a diverse group of contractors, environmentalist, and local community representatives.  People in this group showed support to attend contractor bid training for Shrimp Stewardship projects and a fourth meeting March 2, 2006 to propose projects for the Layng Watershed. 

Shrimp Stewardship Project Map
[image: image1.jpg]



Map Symbols:
Proposed Commercial Thin Units in purple: Only 10a, b, c, d; 11a, b and 12a, b, c  
-Green Tree symbols represent sugar pine release - only trees designated within fist mile of the 2241 road, along 2263-717, 2263 and 2263-741 (not trees on 2263-811);
-Yellow units are precommercial thin units; 
-Light pink circles are landings, 
-Pink triangles are potential culvert replacements; and 
-Orange dotted line is contract area boundary.
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