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USDA Forest Service 

Stewardship Contracting Proposal

Project Name:


Lobo LSR Stewardship Density Management Project
Region:



Six



Forest:



Umpqua


Ranger District:

North Umpqua


Primary Forest Service Contact

Name: 



Sherri L. Chambers____________________________
Title:



Wildlife Biologist______________________________
Address:



18782 North Umpqua Highway, Glide OR 97443
Phone:



541-496-3532__________________________________

Email:



schambers@fs.fed.us___________________________

A.1  Project Summary/Objectives:
Provide a brief summary of your project. Summary should include overall resource objectives as well as the need for stewardship authority. 

This project would reduce tree density on 700-1,100 acres of overstocked 40-50 year old plantations within the Steamboat Late Successional Reserve and Key Watershed. The project is located in subwatersheds identified as a high priority for thinning in the Lower Steamboat Watershed Analysis (LSWA) and the Umpqua National Forest Restoration Business Plan (UNF RBP), and also implements recommendations from the South Cascades LSR Assessment. 

Primary resource objectives for density management include: restore the late successional refugia in the basin through tree density management (LSWA 143-144); accelerate the development of second growth stands via commercial thinning (LSWA 141-143); promote pine health and general forest health (LSWA 140-141); maintain and enhance riparian connectivity through riparian stand treatments (LSWA 149-150); accelerate development of late successional conditions in priority areas for reestablishment of habitat connectivity (SC LSRA 127); thin to enhance development of suitable old growth habitat, Riparian Reserves, and pine vigor (UNF RBP 20). Additionally, the project would reduce fire risks and contribute wood fiber to the local economy.
Utilization of the stewardship authority would provide the Forest with the greatest, most cost-effective opportunity to accomplish a variety of watershed restoration projects that have completed NEPA, but lack funding, including: precommercial thinning, placement of large wood in streams, installation of fish passage culverts; control of noxious weeds; and improvements and decommissioning of roads. Steamboat Creek Watershed, where the project occurs, is a high priority area for restoration and activities designed to accomplish a holistic restoration strategy in this watershed have been on-going since 2000. 

The Rogue-Umpqua Resource Advisory Committee financed NEPA for this project and has also agreed to provide a leadership role in accomplishing desired/required collaboration activities if the project is approved as a stewardship project.

A.2  Project Location: Describe where the project is located relative to the nearest community.

The Lobo project area is located 20 miles east of Glide Oregon, which is approximately 17 miles east of Roseburg Oregon.

A.3   Size of Project Area:

The project area for proposed tree density management includes three subwatersheds (Middle and Lower Steamboat and Steelhead Creeks) that encompass 38,147 acres. Restoration “services” financed through the stewardship contract could potentially occur at selected locations within the 104,632 acre Streamboat Creek Watershed. 

A.4  Proposed Activities:  Describe the activities proposed to be accomplished with your project. 

Following completion of NEPA, tree density management designed to accelerate development of late successional habitat would occur on 700-1,100 acres of 40-50 year old plantations within the project area. Slash treatment, road work, soil rehabilitation, underplanting for species diversity, snag and down log creation, and other activities needed to accomplish commercial thinning or generally included as required mitigation measures in an LSR would also be expected to occur. 

A Stewardship Collaboration Group will be asked to make recommendations about which restoration projects should be financed as part of the “services” component of the stewardship project. Potential restoration projects include, but are not limited to: precommercial thinning (wildlife habitat restoration), instream fish habitat restoration, road improvements and obliteration, and noxious weed control. 
A.5  Authorities Being Used:  

	Authority
	Mark if being Used

	Goods for Services
	X

	Designation by Description or Prescription
	

	Retention of Receipts
	

	Best Value Contracting
	X

	Multi-year Contracting
	X

	Less than free and open competition *
	

	Non- USDA administration of timber sales
	


*Will require special Regional Forester approval.- summarize why you need this authority.

A.6 Current Status:  Include a summary of the NEPA status, sale preparation, and of the collaboration accomplished to date and/or collaboration planned.

The assigned project IDT is currently completing field work and developing a proposed action for the tree density management portion of the project. The Rogue Umpqua RAC approved funding in FY05 and FY06 to finance completion of NEPA. Douglas County has confirmed participation as a Cooperating Agency on the EA and the USFWS and NOAA are assisting in the development of the proposed action.  NEPA is scheduled for completion in FY06.

The Rogue Umpqua RAC agreed to serve a leadership role in completion of collaborative activities for this project. B2 below outlines the tentative plan for accomplishing public collaboration that is above and beyond the existing high level of public involvement that is now the norm for completion of NEPA on the Umpqua National Forest. 

B.1 Project Funding
Please provide the source of any additional funds (other than your appropriated funds) you anticipate using for the project.  
	Forest Service Appropriations
	$37,200

	Cooperator Contributions 

                  In-cash      


            

                  Donated Services

	$

$

	Other (specify) Payco Title II Funds
	$87,250


B.2 Collaboration:  Please describe the collaborative process associated with the project.

A Citizen Participation Strategy based on the principles and tools outlined in Bleiker (2000) will be developed and implemented to ensure a high level of public involvement during completion of the NEPA process. Early project involvement, open IDT meetings, public and interagency field trips, circulation of draft documents, formal and informal public meetings, and presentations to local interest groups are among the tools that will likely be used in collaboration associated with NEPA for Lobo.

In addition, the following information presented to and agreed to by the Rogue Umpqua RAC in July 2005, represents the tentative plan for accomplishing collaboration and using the stewardship contracting tool to achieve community and restoration objectives:

· The Forest Service will compile a list and description of restoration projects in the watershed that have signed NEPA decisions, but lack funding for implementation. 

· A Stewardship Collaboration Group will be asked to make a variety of recommendations for consideration and a decision by the District Ranger as follows:
1. From the list provided by the Forest Service, prioritize the restoration work that should be accomplished using Lobo proceeds.
2. Identify what should constitute the local community in the stewardship contract.
3. Provide specifications for inclusion in the contract that relate to community benefits (i.e. give higher priority to bidders who employ the greatest number of Douglas County residents). 
· The RAC would provide a leadership role in the Stewardship Collaboration Group, but other interested parties will also be active participants in the group. Members of the public will be informed about when and how they can participate in the Stewardship Collaboration Group during the public involvement process for Lobo NEPA. Meetings would be scheduled to minimize time impacts on RAC members. 
· The North Umpqua Ranger District would provide the RAC with suggested meeting management processes and procedures for accomplishing Stewardship Collaboration Group Tasks and would assist as requested in meeting facilitation, etc.
· Anticipated Schedule:  NEPA for Lobo would be completed in the spring of 2006. The UNF Stewardship Collaboration Group would meet and begin work in the summer of 2006.

SIGNATURE AND CONCURRENCES:

[image: image1.jpg]Stewardship Contracting Project Proposal 4

St B Ciomlies Wit e Binsber 4713/ 0%

Signature Title Date

District Ranger Concurrence:

Lo Guphen., [3 Sept 05

Signature d
Forest Supervisor Concurr 4

- -y -
Sodor? J 2 4 s Vd
e /Rl 77 fog
/ Signature / Date
Regional Stewardship Coordinator Concurr:
Signature Date
Director of Forest Management Concurrence:
Signature Date
Director of Acquisition Mgmt Concurrence:
Signature Date

Regional Forester Approval: N

Signature Date





Project Name – Page 


