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UPDATED: 1/31/2006
	Project Name:

	
	Boulder Dumont Vegetation Management Project

	
	
	

	Region:

	
	06 Pacific Northwest

	
	
	

	Forest:

	
	Umpqua National Forest

	
	
	

	Ranger District:
	
	Tiller Ranger District


Primary Forest Service Contact

	Name:

	
	Paula Trudeau

	
	
	

	Title:

	
	District Silviculturist

	
	
	

	Address:

	
	Tiller R.D., 27812 Tiller Trail Hwy, Tiller, OR 97484

	
	
	

	Phone:
	
	541-825-3130

	
	
	

	Email:
	
	ptrudeau@fs.fed.us


A.1 Project Summary/Objectives:
Provide a summary of your project.  Summary should include overall resource objectives as well as the need for stewardship authority.  Describe the current conditions of the project and the conditions being restored.  Identify the goods and services involved in project.

The project is focused on stand tending within 4,653 acres of managed stands that were harvested between 1945 and 1990.  The current over dense condition of the young, managed stands within the Boulder and Dumont Creek watersheds drives the need for action.  These stands lack the desired characteristics of late-successional forests: large trees, species and structural diversity, plentiful snags and down wood.  Stand treatments are intended develop late-successional characteristics, to decrease fuels hazards, and increase the flexibility in wildland fire use and prescribed burning.
Commercial thinning of about 7.6 MMBF on 829 acres is expected to provide receipts for desired pre-commercial thinning, area release from brush, and reduction of the activity created fuels by hand piling and burning or chipping materials on 3,824 acres.

A.2 Project Location:  
This project is located about 12 miles from the rural community of Tiller, Oregon within Douglas County.  It is about 40 miles east of the city of Canyonville, Oregon, about 70 miles southeast of the city of Roseburg, Oregon, and about 70 miles northwest of the city of Medford, Oregon.
The legal description of the project area is: T. 28S, R. 1W; T. 28S, R. 2W; T. 29S, R. 1E; T. 29S, R. 1W; and T. 29S, R. 2W, Willamette Meridian, Douglas County, Oregon.
A.3 Size of Project Area:

4,653 acres within the Boulder and Dumont Creek watersheds.
A.4 Proposed Activities:  Describe the work activities or treatments proposed to be accomplished with your project. 

Commercial harvest of 829 acres (about 7.6 MMBF).  Planning to sell timber using “Designation by Prescription”.
Pre-commercial thinning, release from brush, and hand piling or chipping of activity fuels on 3,824 acres through service contracts.
A.5 Proposed Contract Procedures:  

	Authorities and Procedures
	Mark if Proposed for Use

	Trading Goods for Services
	XX

	Designation by Description or Prescription   1/
	XX

	Retention of Receipts
	XX

	Use of Retained Receipts from Another Approved Stewardship Project
	

	Retention of KVor BD Funds from Receipts
	

	Best Value Contracting
	XX 

	Multi-year Contracting
	XX

	Other than Full and Open Competition   2/
	

	Non-advertisement with product value exceeding $10,000
	

	Non-USDA Administration of Timber Sales
	

	Type of Contract(s) to be used
	

	    Integrated Resource Contract(s) - Service
	XX

	    Integrated Resource Contract (s)- Timber
	XX

	    Standard Service Contract(s)
	XX


1/ Will require use of Washington Office or regional special provisions.  Designation by Prescription is for noncommercial material or scaled sales only.

2/ Will require special Regional Forester approval - summarize the need this authority.

Was there consultation/coordination with AQM in development of the proposal? 

	No
	 
	Yes
	X
	
	We are working with Contracting Office Personnel:  Carol Schwartz & Kathy Blood attended our December 6, 2005 meeting with prospective contractors. Kermadyne Barton and Carol Schwartz attended our January 18, 2006 meeting.  We have been coordinating and consulting with C.O. John Owens and with Timber C.O. Wayne Kleckner. 

	
	
	
	
	
	Name


A.5.1  Timeline: (estimated)

	Activity
	Estimated Date Completed

(month/yr)

	NEPA 
	DN signed 9/9/2005

	Field review of demo areas
	2/13/2006

	Tag boundaries for demo areas
	2/15/2006

	Create demo implementation plan
	3/1/2006

	Demo agreement in place to work with Lomakatsi organization
	3/1/2006

	Mark demo areas using Designation by Description
	3/15/2006

	Appraise demo areas
	3/30/2006


	Finalize contract for demo areas
	6/1/2006

	Equipment work on demo areas
	7/1 – 9/30/2006

	Mark remaining units 
	7/30/2006

	Appraise remaining units
	8/15/2006

	Contract for entire project area
	8/30/2006

	Advertise
	9/2006

	Award
	12/2006

	Contract Termination
	12/2010

	
	


A.6 Current Status:  Include a summary of the NEPA status, sale preparation, and of the collaboration accomplished to date and/or collaboration planned. List cooperating groups and/or communities, city, county, state and federal agencies, tribes, individuals, etc. 

Decision Notice was signed 9/9/2005.  We are currently working on aspects of the sale preparation.  The presale group and sale administrators have been reviewing and validating the project on the ground.  Boundary marking of units is planned to begin in February 2006.  
The Tiller Ranger District held a general Stewardship Contracting training/information session for interested contractors and employees on June 1, 2005 which was well attended by about 25 people. The district gave a presentation to the Board of Directors of the  Partnership for the Umpqua River (formerly Umpqua Basin Watershed Council) on Sept. 20, 2005 outlining the Dumont Project and soliciting support.  We are still coordinating with potential partners for collaboration on this project.  We held a public Dumont Stewardship planning meeting on December 6, 2005 which was attended by about 20 people.  Participants included district and forest personnel, citizens, members of environmental groups, contractors, forestry consultants, state and agency personnel, and a forestry non-profit group.  On January 18, 2006 a second public Dumont Stewardship planning meeting was attended by about 16 individuals who also represented a wide cross-section of interests.  A meeting is scheduled for February 13, 2006 to outline specific work for a proposed demonstration area.      
B.1 Project Funding:  Please provide the source of PROPOSED funds anticipated for the project.  May change as project progresses.  For multiple fund codes, add rows as needed. 
	Forest Service Appropriations
	
	

	    Fund Code(s):   
	$
	 

	Cooperator Contributions
	
	

	    In-cash 
	$
	

	    Donated Services

	$
	$10,000

	Other (specify)
	$
	


B.1.1  Estimated Budget:  (add lines to the table as needed) 

	Activity  1/
	Goods (+)
	Services (-)

	Product Value (Net)  Commercial thin of timber
	$
	2,401,000
	$
	

	Pre-commercial work activities
	$
	
	$
	3,063,000

	
	$
	
	$
	

	
	$
	
	$
	

	Addition of Retained Receipts  
	
	
	
	

	    Source Stewardship Project - 
	$
	
	$
	

	Totals
	$
	2,401,000
	$
	3,063,000


       1/  group activities by type of treatment type; fuel reduction, road closures, wildlife habitat

              improvement, pct to restore old growth characteristics, etc. 

Approximately $170,000 worth of pre-commercial thinning has been accomplished within the project area in FY2005 with another $20,000 to be completed in FY2006.  This work is independent of the stewardship contracting work and reduces the amount of needed service work in the area.

    Estimate the value of Goods by completing the following table; (add lines to the table as needed)
	Product Type (Sawlogs, and convertible and  nonconvertible products) 
	Quantity or Volume to be Removed

(ccf, tons, lineal feet, cords, etc.)


	Value of material to be 

Removed

(from appraisal)



	Sawlogs
	7.6 MMBF
	$4,792,000

	
	
	

	
	
	

	Total
	7.6 MMBF
	$4,792,000


B.2 Collaboration:  Please describe the collaborative process associated with the project.  Scoping, hosting tours of the project area, or FS led group for the project, does not meet the  collaboration requirement for stewardship.

We are still coordinating with potential partners for collaboration on this project.  We held a public Dumont Stewardship planning meeting on December 6, 2005 which was attended by about 20 people.  Participants included district and forest personnel, citizens, members of environmental groups, contractors, forestry consultants, state and agency personnel, and a forestry non-profit group.  On January 18, 2006 a second public Dumont Stewardship planning meeting was attended by about 16 individuals who also represented a wide cross-section of interests.  The January 18, 2006 meeting participants brainstormed ideas for marketing, contract specifications, and bid evaluation criteria.  A meeting is scheduled for February 13, 2006 to outline specific work for a proposed demonstration area.  
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