r6  2-17-06



r6   3-31-06 


USDA Forest Service 

Stewardship Contracting Proposal

	Project Name:

	
	Earley School Thin STWD

	
	
	

	Region:

	
	Pacific Northwest- Region 6

	
	
	

	Forest:

	
	Siuslaw N.F.

	
	
	

	Ranger District:
	
	Central Coast Ranger District


Primary Forest Service Contact

	Name:

	
	Dan Segotta

	
	
	

	Title:

	
	Operations RDMA

	
	
	

	Address:

	
	4480 Hwy 101 Bldg G, Florence, OR 97439

	
	
	

	Phone:
	
	(541) 902-6980

	
	
	

	Email:
	
	dsegotta@fs.fed.us


A.1 Project Summary/Objectives:
Provide a summary of your project.  Summary should include overall resource objectives as well as the need for stewardship authority.  Describe the current conditions of the project and the conditions being restored.  Identify the goods and services involved in project.

This project is being proposed to improve forest and watershed health and accelerate development of historical late-successional conditions in plantations of the Siuslaw National Forest while meeting the social, cultural and economic needs of the community.  This project focuses on terrestrial and watershed restoration.  Terrestrial restoration actions will focus on maintaining stand health and growth and enhancing stand structure, diversity and late successional habitat characteristics in plantations.  Watershed restoration, including deferred road maintenance actions, will focus on improving water quality, watershed function and riparian habitat for cold-water species such as Oregon coast coho salmon.
A.2 Project Location:  Describe where the project is located relative to the nearest community.
The project area is located in T. 14 S., R. 11 W., sections 10, 11, 12, 13, 14, 23, 24, 25, 26, 35, 36, and T.15 S., R11W., sections 1 and 2.  The area is 7 miles east of Yachats, Oregon and 8 miles southeast of Waldport, Oregon.
A.3 Size of Project Area:

The Earley School Thin Project Area falls within the Yachats, North Yachats and School  subwatersheds, three of the six subwatersheds that comprise the 27,738 acre 5th field Yachats River watershed.  Approximately seventy-five percent of the area is managed by the US Forest Service, twenty-four percent is in private ownership and about one percent is in city, state or BLM ownership.
A.4 Proposed Activities:  Describe the work activities or treatments proposed to be accomplished with your project. 
Commercial Thinning/LSR Enhancement of Plantations


397
Acres
Cavity Development/Snag Creation within Harvest Units

         1,276
Each

Mature Snag Creation outside Harvest Units




  20
Each

Site Preparation and Underplanting




            164
Acres
Deferred Road Maintenance






 6.5
Miles
A.5 Proposed Contract Procedures:  

	Authorities and Procedures
	Mark if Proposed for Use

	Trading Goods for Services
	XX

	Designation by Description or Prescription   1/
	XX

	Retention of Receipts
	XX

	Use of Retained Receipts from Another Approved Stewardship Project
	

	Retention of KVor BD Funds from Receipts
	XX

	Best Value Contracting
	XX

	Multi-year Contracting
	XX

	Multiple Year Contracting
	

	Other than Full and Open Competition   2/
	

	Non-advertisement with product value exceeding $10,000
	

	Non-USDA Administration of Timber Sales
	

	Type of Contract(s) to be used
	

	    Integrated Resource Contract(s) - Service
	

	    Integrated Resource Contract (s)- Timber
	XX

	    Standard Service Contract(s)
	


1/ Will require use of Washington Office or regional special provisions.  Designation by Prescription is for noncommercial material or scaled sales only.

2/ Will require special Regional Forester approval - summarize the need this authority.

Was there consultation/coordination with AQM in development of the proposal? 

	No
	
	Yes
	X
	
	Janet Paul

	
	
	
	
	
	Name


A.5.1  Timeline: (estimated)

	Activity
	Estimated Date Completed

(month/yr)

	NEPA 
	Feb. 2005

	Layout
	March 2007

	Contract
	March 2007

	Advertise
	April 2007

	Award
	June 2007

	Contract Termination
	Sept. 2011


A.6 Current Status:  Include a summary of the NEPA status, sale preparation, and of the collaboration accomplished to date and/or collaboration planned. List cooperating groups and/or communities, city, county, state and federal agencies, tribes, individuals, etc. 

NEPA for this project was completed under the Yachats Terrestrial Restoration Project Decision Notice and FONSI in February 2005.  Project layout and cruising was completed in March 2007.  An appraisal and draft IRCT contract is currently being prepared.

In addition to numerous individuals the following organizations, agencies, businesses and tribes have been actively collaborating on this stewardship project:

Rocky Mountain Elk Foundation


Izaac Walton League of America

Lincoln County Public Works Dept.


Oregon Natural Resource Council

Benton SWCD




Lincoln SWCD

Alsea Watershed Council



Confederated Tribes of the Siletz Indians

Mid Coast Watershed Council


Cascade Pacific RC&D

Siuslaw SWCD




Starker Forests

Audobon Society




Coast Range Association

Bureau of Land Management



Integrated Resource Management 

Weyerhaeuser Co.

County Commissioners within the project area have been kept informed of stewardship projects, activities and progress and have voiced general support for stewardship projects and the collaborative process in the Alsea area.   

B.1 Project Funding:  Please provide the source of PROPOSED funds anticipated for the project.  May change as project progresses.  For multiple fund codes, add rows as needed.  Make entries in the first table only if funds are to be added to the contract.   Adding retained receipts from another approved stewardship project goes into the second table. 
	Forest Service Appropriations
	
	

	    Fund Code(s):
	$
	NA

	Cooperator Contributions
	
	

	    In-cash 
	$
	NA

	    Donated Services

	$
	

	Other (specify)
	$
	NA


B.1.1  Estimated Budget:  (add lines to the table as needed) 

	Activity  1/
	Goods (+)
	Services (-)

	LSR Restoration (commercial thinning)
	$
	635,205
	$
	

	Wildlife/LSR restore (sm. tree topping in units)
	$
	
	$
	63,800

	Wildlife/LSR restore (mature tree topping)
	$
	
	$
	3,000

	Wildlife/LSR restore (site prep and underplant)
	$
	
	$
	20,500

	Watershed/Water quality (deferred road maint.)
	$
	
	$
	28,145

	
	$
	
	$
	

	
	$
	
	$
	

	Addition of Retained Receipts  
	
	
	
	

	    Source Stewardship Project - 
	$
	
	$
	

	Totals
	$
	635,205
	$
	115,445

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


       1/  group activities by type of treatment type; fuel reduction, road closures, wildlife habitat

              improvement, pct to restore old growth characteristics, etc. 

     Estimate the value of Goods by completing the following table; (add lines to the table as needed)
	Product Type (Sawlogs, and convertible and  nonconvertible products) 
	Quantity or Volume to be Removed

(CCF, Tons, lineal feet, cords, etc.)


	Value of material to be 

Removed

(from appraisal)



	Sawlogs
	37,365 tons (12,449ccf, 4,847mbf)
	$635,205

	
	
	

	
	
	

	
	
	

	
	
	

	Total
	
	$635,205


B.2 Collaboration:  Please describe the collaborative process associated with the project.  Scoping, hosting tours of the project area, or FS led group for the project, does not meet the  collaboration requirement for stewardship.

The Alsea Stewardship Group is a diverse group of individuals, organizations, agencies, businesses and tribes.  The groups’ goals are to restore and enhance terrestrial and watershed resources within the Alsea area while meeting the social and economic needs of local communities.  The group has met monthly since September 2005 with 15-25 people regularly  attending meetings.  The group has conducted field trips and reviewed a number of Forest Service and BLM projects.  The Earley School Thin project was reviewed and recommended for stewardship contracting by the group on October 23, 2006.  The group has been collaborating extensively to develop it as a stewardship project to meet both the resource restoration objectives and the social, cultural and economic needs of the local community.

B.3  Stewardship Roles and Responsibilities:  See the table for a list of roles and responsibilities related to stewardship projects.  Each project and/or contract is to complete the following table to identify persons with specific roles and responsibilities.  Send an electronic copy of this form to the Regional Stewardship Coordinator at time of submission of Stewardship Contracting Proposal to Regional Forester for approval as a stewardship project, with updated versions sent upon award of the contract, and prior to the start of operations.  Keep the completed form with the project/contract documentation.  Required entry of a named individual at time of submission of Stewardship Contracting Proposal to Regional Forester for approval as a stewardship project is indicated with and asterisk (*).   
	Role
	Responsibility
	Designated Person’s Name, Phone Number, e-mail address

	Forest Supervisor *
	Overall responsibility for stewardship projects on the forest.  Recommends projects to Regional Forester for approval. Recommends person by name to Regional Forester to be delegated authority as Contracting Officer for a stewardship contract.  See FSH 2409.19, 60.42b.  Requests from Regional Forester specific amounts of retained receipts to be transferred to another approved stewardship project.
	Jose Linares

541-750-7008

jlinares@fs.fed.us

	District 

Ranger *
	Overall responsibility for stewardship projects on the district.  Primary lead in establishing and maintaining collaboration.  See FSH 2409.19, 60.42c.  Coordinates with AQM in defining local area for stewardship contract.  Determines amount of retained receipts to be used to pay for incidental expenses related to project level multi-party monitoring.  Recommends to Forest Supervisor amounts of retained receipts to be transferred to another approved stewardship project.
	Carl West
541-902-6948

cwest@fs.fed.us

	Forest Stewardship Coordinator *
	Provide overall guidance for stewardship process. Serve as liaison and information conduit between Forest and RO, and Timber and AQM on Forest. Arrange for necessary, internal training and information sessions.  Reviews stewardship proposals for compliance with handbook, manual, and 16 U.S.C 2104 note, prior to sending to RO for Regional Forester approval.
	Dan Segotta
541-902-6980

dsegotta@fs.fed.us

	FS Collaborative Liasion
	Usually the District Ranger, but can be delegated to a person to with authority to act and speck for the ranger.  Provides sideboards for the project to the Collaborative, and FS policy and direction related to proposed work activities.   
	Carl West

541-902-6948

cwest@fs.fed.us

	ID Team Leader
	Leads the completion of NEPA
	Bruce Buckley
NEPA completed

	Project Implementation 

Lead *
	Host information sessions for prospective Purchasers. Lead contact for project specific questions during contract formulation and solicitation. Provides thorough review of contract package to assure map is complete, proper provisions are being used and correctly completed,  technical specifications are clear and included, etc.  Lead for formulation of future contracts utilizing Retained Receipts.  Completes required monthly report to Albuquerque Service Center of volume and value, work completed and credits earned, and other required upward reporting.
	Bob Nowak
541-750-7194

rnowak@fs.fed.us

	FS Multi Party Monitoring Representative
	Represent the Forest Service with the Multi-party Monitoring Team (MPMT). Assists the MPMT with the preparation of the annual report.
	Not yet assigned 

	Collaborative Group Representative on ID Team
	A person appointed by the group and approved by the District Ranger to represent their interests on the inter-disciplinary team for the approved stewardship project.  
	N/A NEPA completed

	Field Implementation Lead
	Oversee the field work associated with the Goods (product removal) and the Services (service work).
	Not yet assigned

	Project Specialists
	Lead resource contacts responsible for preparing required specifications for individual restoration work activities included in the contract. 
	Randy Miller (tree topping and down wood)
Russ Volke (tree planting)
Ken McCall (road closures)
Paul Burns (riparian enhance)

	Contract Package Preparer
	Prepare all contract documents: Prospectus, Advertisement, Solicitation, FS-2400-13(T), and IRSC.  Can be a timber or procurement person, but both are to work together in the preparation of the final contract package to assure proper provisions (clauses) are included, and all required parts are complete and present.
	Pat Babcock

pbabcock@fs.fed.us
541-750-7184

	Source Selection Authority (SSA)
	Per FAR’s, final authority to approve selection  of Best Value
	Robert W. Thomas

rwthomas@fs.fed.us
541-750-7102

	Source Selection Evaluation Board

(SSEB)
	Utilize the Source Selection Plan to evaluate offers and determine Best Value Offer to the Government.  AQM CO describes to the SSEB the process or procedures to be used in evaluating proposals.  A member of the collaborative is encouraged to participate in the evaluation of technical proposals, but cannot see the prices of work or product value submitted by Contractors.
	Janet Paul

jpaul@fs.fed.us
541-750-7120

	SSEB Review
	Review SSEB recommendation prior to submittal to SSA
	Not yet assigned

	Contracting Officer
	Specifically name individual with delegated authority from the Regional Forester as a Contracting Officer (CO) on Integrated Resource Contracts. Prepares the Source Selection Plan for the Best Value determination. Provide instructions and advice to SSEB and SSA.
	Robert W. Thomas

541-750-7102

rwthomas@fs.fed.us


	FSR
	Forest Service Representative for FS-2400-13(T).  Can be assigned to an IRSC to assist with product removal, and be assigned duties related to completing service work, as qualified.
	Bob Nowak

541-750-7194

rnowak@fs.fed.us

	SA
	Sale Administrator for FS-2400-13(T).  Can be assigned to an IRSC to assist with product removal, and be assigned duties related to completing service work, as qualified.
	Not yet assigned

	HI
	Harvest Inspector for FS-2400-13(T).  Can be assigned to an IRSC to assist with product removal, and be assigned duties related to completing service work, as qualified.
	Not yet assigned

	ER
	Engineering Rep for FS-2400-13(T).  Can be assigned to an IRSC to assist with required restorative road work.
	Not yet assigned

	Service Work COR
	Contracting Officer’s Representative (COR) for service work in Integrated Resource Contracts, and be assigned duties related to product removal, as qualified and needed.
	Not yet assigned

	Service Work Inspector
	Contract Inspector for service work in Integrated Resource Contracts, and be assigned duties related to product removal, as qualified and needed.    
	Not yet assigned


*   Required entry of a named individual at time of submission of the Stewardship Contracting Proposal form to Regional Forester for approval as a stewardship project.   

B.4  Monitoring:  Please list proposed monitoring the Forest itself will undertake on this project, monitoring utilizing Collaborative Group members, or other approaches to complete project monitoring.   

Other than typical Forest Service implementation monitoring, contract administration, inspections, plantation survival surveys etc. no specific multi-party monitoring activities have been identified.  The Alsea Stewardship Group has expressed an interest in conducting multi-party monitoring on stewardship projects and it is likely the Earley School Thin Project will be included in future multiparty monitoring proposals once it is approved and awarded.
SIGNATURE AND CONCURRENCES:
	Prepared By:
	
	
	
	

	
	
	
	
	

	/s/Dan Segotta
	
	Operations RDMA
	
	2/20/07

	
	
	Title
	
	Date

	 
	
	
	
	

	District Ranger Concurrence:

	
	
	
	
	

	/s/Carl West  (acting DR)
	
	2/20/07

	
	
	
	
	Date

	
	
	
	
	

	Forest Supervisor Concurrence:

	
	
	
	
	

	Jose L. Linares                       Forest Supervisor
	
	3/29/2007

	
	
	
	
	Date

	
	
	
	
	

	Regional Coordinator Concurrence:

	
	
	
	
	

	
	
	

	
	
	
	
	Date

	
	
	
	
	

	Director of Forest Management Concurrence:

	
	
	
	
	

	
	
	

	
	
	
	
	Date

	Director of Acquisition Management Concurrence:

	
	
	
	
	

	
	
	

	
	
	
	
	Date

	
	
	
	
	

	Regional Forester Approval:

	
	
	
	
	

	
	
	

	
	
	
	
	Date



