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USDA Forest Service 

Stewardship Contracting Proposal

	Project Name:

	
	Establishment of Alsea Stewardship Area

	
	
	

	Region:

	
	Pacific Northwest- Region 6

	
	
	

	Forest:

	
	Siuslaw

	
	
	

	Ranger District:
	
	Waldport


Primary Forest Service Contact

	Name:

	
	Dan Segotta

	
	
	

	Title:

	
	South Zone Operations RDMA

	
	
	

	Address:

	
	4480 Hwy 101 Bldg G, Florence, OR 97439

	
	
	

	Phone:
	
	(541) 902-6980

	
	
	

	Email:
	
	dsegotta@fs.fed.us


A.1 Project Summary/Objectives:
Provide a summary of your project.  Summary should include overall resource objectives as well as the need for stewardship authority.  Describe the current conditions of the project and the conditions being restored.  Identify the goods and services involved in project.

This project is being proposed to meet the social, cultural and economic needs of the community along with the need to improve forest and watershed health, reduce fire risk and/or accelerate development of historical late-successional conditions of plantations and other stands of the Siuslaw National Forest and Salem District BLM Lands. Receipts from commercial thinning of plantations on Forest Service and BLM lands, and commercial thinning of natural stands on BLM lands would provide funding opportunities to; improve roads, improve fish passage, improve fish habitat, improvement riparian buffers, improve upland wildlife habitat, manage invasive species and other improvements in forest health. This is a multiyear umbrella project, encompassing the area described below. It is anticipated that the project will involve multiple thinning-and-goods-for-services contracts, as well as multiple projects funded with retained receipts, both on federal lands and on private lands connected in accordance with Wyden authority. 
A.2 Project Location:  Describe where the project is located relative to the nearest community.
The project area includes the Alsea 4th field which includes  1) the entire Alsea Basin, 2) the smaller ocean tributary basins south of Alsea Bay south to and including the Horse Creek basin just south of Sea Lion Caves, 3) the small ocean tributaries north of Alsea Bay to and including the Beaver Creek basin, and 4) the tributary basins of the Yaquina River that flow out of Siuslaw National Forest land, specifically the Upper Big Elk, south-side tributaries of the Big Elk, Mill Creek, and Wright Creek. Communities in the project area include Alsea, Tidewater, Waldport, Yachts, Seal Rock and Harlan. 
A.3 Size of Project Area:

The proposed stewardship area contains about 479,425 acres in the following ownerships:
USFS        

225,707           46%

BLM           

  75,673          16%

PRIVATE     

171,373          36%

STATE           

    6,184          01%

LOCAL GVT         
       488          <1%
A.4 Proposed Activities:  Describe the work activities or treatments proposed to be accomplished with your project. 

The group’s activities will be designed to address the following goals. It is understood that all activities will need to meet the applicable criteria of the Stewardship Authority.

1. Improve forest health and ecological function of late-successional forest.

2. Restore and maintain watershed function, connectivity and ecological diversity, including native plants, fish and wildlife habitat. 
3. Manage Road and trail system for improved water quality, hydrologic function and forest health while meeting the social, cultural and economic values of the community. 
4. Promote soil productivity, water quality and sustainability of other resources.
5. Manage vegetation to improve composition, structure, condition, and health of stands, or to improve wildlife habitat or reduce fire hazards.
6. Control of invasive species and re-establish native species through natural re-colonization or active management (seeding, planting, release etc.).   
7. Restore estuary and wetland function and processes.
8. Maintain and promote recreational uses that are compatible with watershed health.

9. Develop and conduct multi-party monitoring per Stewardship Authority.
A.5 Proposed Contract Procedures:  

	Authorities and Procedures
	Mark if Proposed for Use

	Trading Goods for Services
	X

	Designation by Description or Prescription   1/
	X

	Retention of Receipts
	X

	Use of Retained Receipts from Another Approved Stewardship Project
	X

	Retention of KVor BD Funds from Receipts
	X

	Best Value Contracting
	X

	Multi-year Contracting
	X

	Other than Full and Open Competition   2/
	

	Non-advertisement with product value exceeding $10,000
	X

	Non-USDA Administration of Timber Sales
	X

	Type of Contract(s) to be used
	

	    Integrated Resource Contract(s) - Service
	X

	    Integrated Resource Contract (s)- Timber
	X

	    Standard Service Contract(s)
	X


1/ Will require use of Washington Office or regional special provisions.  Designation by Prescription is for noncommercial material or scaled sales only.

2/ Will require special Regional Forester approval - summarize the need this authority.

Was there consultation/coordination with AQM in development of the proposal?  

	No
	
	Yes
	
	
	Not applicable at this time.



	
	
	
	
	
	Name


A.5.1  Timeline: (estimated) Not applicable at this time – see A.6 below 
	Activity
	Estimated Date Completed

(month/yr)

	NEPA 
	

	Layout
	

	Contract
	

	Advertise
	

	Award
	

	Contract Termination
	


A.6 Current Status:  Include a summary of the NEPA status, sale preparation, and of the collaboration accomplished to date and/or collaboration planned. List cooperating groups and/or communities, city, county, state and federal agencies, tribes, individuals, etc. 
There are six major project areas in the watershed that are potentially available for developing stewardship contracts on the Siuslaw National Forest. Two areas (Five Rivers and Yachats) currently have decision documents (Five Rivers Records of Decision-April 2002, May 2003, Yachats Decision Notices- February and September 2005 issued for future management activities. These two areas currently have about 3400 acres planned for commercial thinning with a potential harvest of about 41,000 million board feet (MBF). The Lobster watershed is currently under evaluation with the preliminary analysis planned for public comment in December 2005. This area is estimated to have about 3200 acres of commercial thinning available with a potential harvest of about 40,000 MBF. Initial stand exams in the two Lower Alsea Watershed planning areas indicate about 7700 acres of plantations are likely to be commercially thinned with a potential harvest of 90,000 MBF. In addition to commercial thinning, the projects include a suite of activities such as riparian planting, stream restoration, road management and vegetation management that meet the restoration goals of stewardship contracting.  Salem BLM has been participating in the Alsea Stewardship Area collaborative process and anticipates planning  future variable density and LSR thinning projects within the Alsea Stewardship area beginning in 2007.   
B.1 Project Funding:  Please provide the source of PROPOSED funds anticipated for the project.  May change as project progresses.  For multiple fund codes, add rows as needed. 

 Project specific budgets will be submitted with individual stewardship projects.
	Forest Service Appropriations
	
	

	    Fund Code(s):
	$
	

	Cooperator Contributions
	
	

	    In-cash 
	$
	4000-5000

	    Donated Services

	$
	10000

	Other (specify)
	$
	


B.1.1  Estimated Budget:  (add lines to the table as needed) 

	Activity  1/
	Goods (+)
	Services (-)

	Product Value (Net)
	$
	
	$
	

	
	$
	
	$
	

	
	$
	
	$
	

	
	$
	
	$
	

	Addition of Retained Receipts  
	
	
	
	

	    Source Stewardship Project - 
	$
	
	$
	

	Totals
	$
	
	$
	


       1/  group activities by type of treatment type; fuel reduction, road closures, wildlife habitat

              improvement, pct to restore old growth characteristics, etc. 

     Estimate the value of Goods by completing the following table; (add lines to the table as needed)
	Product Type (Sawlogs, and convertible and  nonconvertible products) 
	Quantity or Volume to be Removed

(CCF, Tons, lineal feet, cords, etc.)


	Value of material to be 

Removed

(from appraisal)



	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total
	
	


B.2 Collaboration:  Please describe the collaborative process associated with the project.  Scoping, hosting tours of the project area, or FS led group for the project, does not meet the  collaboration requirement for stewardship.

1. 1.
Initial steps taken to increase public awareness included a field trip to some projects completed under this authority in the Siuslaw.  Marcus Kauffman, Stewardship Coordinator, Watershed Research Training Center, managed this trip.  Linda Johnston, Alsea Watershed Council, arranged the initial informational meeting by contacting approximately 150 people & organizations including local city county and tribal governments, environmental groups, various related societies & groups, private timber companies, local fire district, watershed councils, soil & water districts, local ports, local landowners, ODFW, BLM & Forest Service. A complete list is attached. The informational contacts were telephone, email and U.S. Mail, and public announcements in the newspaper and on the Alsea River Cable wheel.  The AWC also had a meeting with Forest Service people in Corvallis.  Both the AWC & MidCoast Watersheds Council had informational council meetings at the beginning of this process to familiarize them with the Forest Stewardship process. The AWC meetings were televised. We continue to expand the list of participants receiving information, based on expressed interest of parties indicating they would like to be involved at one level or another.
2. Formation of a Stewardship Working Group that will be responsible for the following activities (The scale of some of these activities may be dependent on available funding.):
a. Identify and include community values in planning and implementation.

b. Build partnerships and encourage citizen involvement. Provide outreach on the program, including meeting notices, media coverage and website development.

c. Develop and manage processes to solicit, review and administer projects.

d. Recruit a technical review group including scientific, financial, project management and resource based experience from the area/basin.

e. Seek funding for program administration, including meeting facilitation, outreach and managing contracts on private land. USFS may be able to provide assistance once stewardship harvests begin. 

f. Provide oversight of multi-party monitoring.

g. Recruit and encourage use of the local work force, including unemployed youth and adults, to implement stewardship projects.
h. Advocate for improvements in implementing the Stewardship Authority, as needed.
i. Ensure fiscal transparency of stewardship projects.

j. Tracking of social, economic and cultural benefits of stewardship projects.
SIGNATURE AND CONCURRENCES:
	Prepared By:
	
	
	
	

	
	
	
	
	

	/s/ Paul G. Thomas 

/s/ Dan Segotta 
	
	Planning RDMA Operations RDMA
	
	11/22/05

	with Alsea Stewardship Group
	
	Title
	
	Date

	 
	
	
	
	

	District Ranger Concurrence:

	
	
	
	
	

	/s/William M. Helphinstine
	
	11/22/05

	
	
	
	
	Date

	
	
	
	
	

	Forest Supervisor Concurrence:

	
	
	
	
	

	
	
	

	
	
	
	
	Date

	
	
	
	
	

	Regional Coordinator Concurrence:

	
	
	
	
	

	
	
	

	
	
	
	
	Date

	
	
	
	
	

	Director of Forest Management Concurrence:

	
	
	
	
	

	
	
	

	
	
	
	
	Date

	Director of Acquisition Management Concurrence:

	
	
	
	
	

	
	
	

	
	
	
	
	Date

	
	
	
	
	

	Regional Forester Approval:

	
	
	
	
	

	
	
	

	
	
	
	
	Date


List of Potential Group Participants for Forest Stewardship in the Alsea

Alsea Watershed Council 

Various local landowner & loggers

Alsea Community Effort

Yachats Water Quality Monitoring Group

Municipalities of Waldport, Alsea, Yachats

Port of Alsea

Benton SWCD

Lincoln SWCD

Lane SWCD

Benton County Public Works

Lincoln Co Public Works

Lane Co Public Works

Cascade Pacific RC&D

Izaak Walton League

NW Steelheaders

Native Fish Society

USFS

BLM

ODFW

MidCoast Watershed Council

Audubon Society

Oregon Natural Resource Council

Coast Range Association

Central Coast Land Conservancy

Waldport Community School Partnership

OSU Extension

OSU Ag & Forestry & Fish Research

Fall Creek Research Center

Rocky Mountain Elk Foundation
Small Business Administrator, OCCC

Benton Co Commissioners

Lincoln Co Commissioners

Lane Co Commissioners

Siletz Tribe

Central Coast Fire Dept & other fire departments as applicable

OCZMA

CPI, Pioneer, PUD, BPA, if applicable

Ecosystem Workforce Development

Economic Development Alliance of Lincoln County

Timber companies: Starker, Plum Creek, Weyerhauser, Georgia Pacific, Green Diamond, Capital Partners, Thompson Timber, Hull Oakes, Miller Timber 

Alsea River Cable
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