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A.1 Project Summary/Objectives:
Provide a summary of your project.  Summary should include overall resource objectives as well as the need for stewardship authority.  Describe the current conditions of the project and the conditions being restored.  Identify the goods and services involved in project.

The objectives of the Page Stewardship project are to restore forest health by treating plantations of various ages through thinning and fuels reduction and remedy sediment transport and deposition in adjacent streams resulting from a deteriorated transportation system.  The project will restore forest health by treating plantations with little diversity.  These plantations are the result of past even age management.  They are characterized by being grossly overstocked primarily with Douglas fir trees.  They have little diversity in age, vertical and horizontal structure, density, and plant communities.  They provide for limited quality wildlife habitat, are subject to insect, disease and fire problems, and are in need of a great deal of silviculture improvement in order to restore their health and vigor. Since some of the proposed units were originally harvested close to the stream edges quality streamside vegetation has not developed in many locations.  

Much of the road system within the Illinois River Watershed was developed in the late 1950’s and 1960’s.  Because of the age of these roads and the design standards that were in place at that time, the roads are now experiencing significant failures that are resulting in resource damage.  Some of these problems include fill slope failures, pothole development, cracking, surface loss and gullies developing in roadways.   This has resulted in large amounts of sediment transport into streams from catastrophic failures and continuous sediment transport to waterways from ongoing deteriorated conditions.  The deteriorated condition contributes to the spread of Port Orford-cedar root rot disease from the movement of mud borne spores.  Restoration objectives would include restoring proper drainage structures to reduce the super saturation of unstable slopes, reconstructing surfaces where gullies have developed and surface materials are lost causing sedimentation, patching or otherwise repairing asphalt where pothole and cracking development has caused water intrusion into the subgrade resulting in significant failures.

The Northwest Forest Plan designated land management direction across the range of the Northern Spotted Owl including the Wild Rivers Ranger District.  The Page Stewardship project includes Late Successional Reserve (LSR), Riparian Reserve and matrix.  The plantations to be treated include both commercial and precommercial size timber.   Much of the vegetation within these plantations is a mono-cultural, with limited diversity in both species and structure.  One purpose of the Page Stewardship proposal is to restore approximately 950 acres of plantations for improved watershed and forest health.

Some examples of the objectives for this project include restoring fishery and wildlife habitat conditions, enhancing vegetative health and vigor, and reduce fire risk.   These objectives will be accomplished through a variety of projects including commercial thinning, pre-commercial thinning and reduction of road impacts including fixing existing road problems.
Thinning and fuels treatment will reduce fuel loading (ultimately), reduce density, promote age and species diversity, and increase vertical and horizontal structure.  Retained receipts are planned to be used to build on these resource improvements by contracting pruning, slash piling, pile burning, pre-commercial thinning, underburning, seeding, noxious weed treatment, road blading, culvert cleaning, ditch cleaning and placement of fish structures for fish habitat improvement. 
The Page Stewardship project is a project specific stewardship proposal tiered to the East Illinois Valley Managed Stands Environmental Assessment.  The proposed Page Stewardship contract will be done using an Integrated Resource Timber Contract (IRTC).  Stewardship authority will enhance our ability to complete the needed resource restoration work which would not likely be accomplished otherwise due to funds and personnel being occupied on other high priority work. The needed resource restoration will be completed while promoting a closer working relationship with the local community. This project will contribute to the development of sustainable rural communities, restore healthy forest ecosystems, and provide a source of local income and employment.
Page Stewardship is located in the upper Illinois River watershed.  
Goods produced will include trees harvested through commercial thinning.  Service work will include pre-commercial thinning, hand piling, burning, underburning, noxious weed removal, and road rehabilitation activities.
A.2 Project Location:  Describe where the project is located relative to the nearest community.
The project area begins approximately eight miles southeast of the community of Cave Junction, Oregon. 

T.41 S., R. 7 W., Sec. 5, 6, 7, 8, 9, 16, and 18; W.M. Surveyed, Josephine County, OR.
A.3 Size of Project Area:

There are approximately 950 acres (520 acres commercial thinning and 400 acres precommercial thinning) within the Page Stewardship project.  
A.4 Proposed Activities:  Describe the work activities or treatments proposed to be accomplished with your project. 

Activities would include: Commercial (goods) and pre-commercial thinning (service) that would range from no touch areas to variable thinning to creating small +/- ½ acre openings.  Commercial thinning would occur within the previously harvested managed stands (520 acres) in the matrix, Late Successional Reserve and Riparian Reserve land classifications.  These stands consist of predominantly Douglas-fir, Ponderosa Pine, and White Fir with minor amounts of Port-Orford-cedar and Incense cedar.  The average stand diameter is approximately 12 inches.  Stand conditions vary from 200 to 350 trees per acre with mixed brush species and hardwoods (Pacific Madrone, Chinquapin, Red Alder & Tan Oak).  Slopes vary from 0 to 50%.  Proposed treatments would have a range of18 to 27 foot spacing leaving an estimated 60 to 134 trees per acre.  The pre-commercial thinning would include an estimated 400 acres of predominantly Douglas-fir with a minor amount of Port-Orford-cedar, pine, and hardwoods scattered throughout units in the Matrix, Riparian Reserve and Late Successional Reserve land classifications.  These stands contain an estimated 300 to 500 trees per acre with manzanita, tanoak, and Pacific rhododendron brush species present.  Slopes vary from 0 to 70%. Proposed treatments would vary vegetation spacing from 15 to 25 feet and include handpiling and burning of down vegetation while cutting brush species and sequential underburning.  Selected hardwoods (Pacific Madrone and deciduous oaks) would be maintained as leave trees along with desired conifers.

Additional activities within the project area completed with the IRTC include road enhancement/maintenance (service).  This includes 25 miles of surface blading, cleaning of culverts and ditch cleaning.
Road rehabilitation work not covered with the IRTC contract for which retained receipts will be used includes an estimated 28 miles of surface blading, ditch cleaning and culverts to clean.  Specifically road rehabilitation would include restoring proper drainage structures to reduce the super saturation of unstable slopes and reconstructing surfaces where gullies have developed and surface materials are lost causing sedimentation,.
Several units were identified in the East Illinois Valley Managed Stand Soils Report as either having percentages exceeding the Land and Resource Management Plan, Siskiyou National Forest Standards and Guidelines of detrimental soil conditions or were within 5% of the limitation (15%). These units could be  subsoiled, as one possible treatment method, to reduce the effects of past logging treatments and proposed commercial thinning treatments. 
Existing slash and slash created with both commercial and pre-commercial thinning will be reduced to acceptable levels.  One possible method is hand piling, and the subsequent burning of the piles.  It is estimated there are 400 acres to be treated.
Other activities proposed to use retained receipts include; pruning and seeding for an estimated 
6 acres, placement of large wood into perennial streams occupied by anadromous fish, noxious weed treatment for an estimated 30 acres, snag and down wood creation, wildlife meadow burns, wildlife habitat creation and riparian vegetation enhancement projects. .  
A.5 Proposed Contract Procedures:  

	Authorities and Procedures
	Mark if Proposed for Use

	Trading Goods for Services
	X

	Designation by Description or Prescription   1/
	X

	Retention of Receipts
	X

	Use of Retained Receipts from Another Approved Stewardship Project
	            

	Retention of KV or BD Funds from Receipts
	X

	Best Value Contracting
	X

	Multi-year Contracting
	

	Multiple Year Contracting
	

	Other than Full and Open Competition   2/
	X

	Non-advertisement with product value exceeding $10,000
	

	Non-USDA Administration of Timber Sales
	

	Type of Contract(s) to be used
	

	    Integrated Resource Contract(s) - Service
	

	    Integrated Resource Contract (s)- Timber
	X

	    Standard Service Contract(s)
	X


1/ Will require use of Washington Office or regional special provisions.  Designation by Prescription is for noncommercial material or scaled sales only.

2/ Will require special Regional Forester approval - summarize the need this authority.
Some aspects of this project may include contracts using other than full and open competition (small business or HUBZone set-aside) depending upon the results of the market research for the individual contract.
Was there consultation/coordination with AQM in development of the proposal? 

	No
	
	Yes
	X
	
	*John Owen

	
	
	
	
	
	Name


A.5.1  Timeline: (estimated)

	Activity
	Estimated Date Completed

(month/yr)

	NEPA 
	6/07

	Layout
	5/08

	Contract
	7/08 

	Advertise
	8/08 

	Award
	9/08 

	Contract Termination
	12/12 


A.6 Current Status:  Include a summary of the NEPA status, sale preparation, and of the collaboration accomplished to date and/or collaboration planned. List cooperating groups and/or communities, city, county, state and federal agencies, tribes, individuals, etc. 
Thinning, sectioning and scattering, hand piling and burning, underburning, seeding, and the placement of large woody material for fish habitat are covered by the East Illinois Valley Managed Stands Environmental Assessment and Decision Notice (May 7, 2007).  The precommercial thinning is within the Rogue/Siskiyou National Forest’s programmatic Plantation Thinning and Fuels Reduction EA/DM, 6/7/02.  This EA and DM cover all the Ranger Districts on the Siskiyou portion of the Forest which includes the Wild Rivers Ranger District.  Road maintenance work is covered under routine administrative activities.  Noxious weed treatment is covered under the USDA-Forest Service 2005 FEIS - Pacific Northwest Region Invasive Plant Program: Preventing and Managing Invasive Plants.  
The contract preparation fieldwork is being completed for the commercial thinning portion.  The fieldwork for the precommercial portion is not yet complete.  
The lead collaborators for this project are the Josephine County Stewardship group.  Public meetings have been held in 2007 and 2008 with more project specific meetings planned for 2008-2009.
Extensive collaboration was done with industry, local environmental groups, and local citizens in the development of the Stewardship Contract.  In addition, local industry has, with the assistance of Forest Service grants, installed a biomass facility.  The Page stewardship project will generate products that are close enough to this biomass facility such that products from this project could contribute to the success of this important local community based venture.
B.1 Project Funding:  Please provide the source of PROPOSED funds anticipated for the project.  May change as project progresses.  For multiple fund codes, add rows as needed.  Make entries in the first table only if funds are to be added to the contract.   Adding retained receipts from another approved stewardship project goes into the second table. 
FY-2008 Project Funding  
	Forest Service Appropriations
	
	

	    Fund Code(s): NFTM
	$
	45,000

	Cooperator Contributions
	
	

	 In-cash 
	$
	0

	 Donated Services (Cooperating partner contributions) – 
	
	

	-  Josephine County Stewardship meetings and public interaction funded with Title III RAC.
	$
	40,000



B.1.1  Estimated Budget:  (add lines to the table as needed) 

	Activity  
	Goods (+)
	Services (-)

	Product Value ( acres commercial thinning, see table below)
	$
	1,040,000
	$
	

	Logging Costs (ground based and cable based)
	$
	
	$
	515,000

	Engineering (surface blading, surfacing, culvert cleaning and ditch cleaning covered within the timber sale contract)
	$
	
	$
	30,000  

	Engineering (various road maintenance activities to restore roads to good condition service work not covered with the IRTC)
	$
	
	$
	45,000

	Addition of Retained Receipts  
	
	
	
	

	Source Stewardship Project 
	$
	  
	$
	 

	Anticipated retained receipts (Slash treatment - 550 acres, log placement in streams, precommercial thinning and slash treatment– 400 acres, seeding – 6 acres, noxious weed treatment – 30 acres, and underburning (50 acres). 


	
	
	
	450,000

	Totals
	$
	1,040,000
	$
	1,040,000


Estimate the value of Goods by completing the following table; (add lines to the table as needed)
	Product Type (Sawlogs, and convertible and  nonconvertible products) 
	Quantity or Volume to be Removed

(CCF, Tons, lineal feet, cords, etc.)


	Value of material to be 

Removed

(from appraisal)



	DF
	6500 ccf
	$      1,040,000

	
	
	$      

	
	
	

	Total
	6500 ccf
	$     1,040,000


B.2 Collaboration:  Please describe the collaborative process associated with the project.  Scoping, hosting tours of the project area, or FS led group for the project, does not meet the collaboration requirement for stewardship.

Coordination with the community has been with the Josephine County Stewardship group, the Jackson County Knitting Circle, local industry representatives, and local citizens.  They cosponsored fieldtrips and public meetings reviewing this project.  A training/implementation partnership has been established with the Josephine County Stewardship Committee.  
This work included many public meetings including field trips.  These meetings included a wide range of topics including bringing in experts in small business development, stewardship contracting, understanding contracts.  In addition, several meetings were held with potential contractors and others to discuss contract development and listen to suggestions on how to improve the contracts. Many of these same folks have been involved with discussion regarding this project including feed back regarding their concerns.
Various field trips have included environmental group representatives, industry, Medford BLM, Regional Office, County Commissioners, State Fish and Game, Siskiyou Field Institute, the Siskiyou Project, and Klamath Siskiyou Wildlands.
B.3  Stewardship Roles and Responsibilities:  See the table for a list of roles and responsibilities related to stewardship projects.  Each project and/or contract is to complete the following table to identify persons with specific roles and responsibilities.  Send an electronic copy of this form to the Regional Stewardship Coordinator at time of submission of Stewardship Contracting Proposal to Regional Forester for approval as a stewardship project, with updated versions sent upon award of the contract, and prior to the start of operations.  Keep the completed form with the project/contract documentation.  Required entry of a named individual at time of submission of Stewardship Contracting Proposal to Regional Forester for approval as a stewardship project is indicated with and asterisk (*).   What about the roles & responsibilities for the service contracts?  Also, a few rows were missing so I added them back in.  They now need a name assigned.
	Role
	Responsibility
	Designated Person’s Name, Phone Number, e-mail address

	Forest Supervisor *
	Overall responsibility for stewardship projects on the forest.  Recommends projects to Regional Forester for approval. Recommends person by name to Regional Forester to be delegated authority as Contracting Officer for a stewardship contract.  See FSH 2409.19, 60.42b.  Requests from Regional Forester specific amounts of retained receipts to be transferred to another approved stewardship project.
	Scott Conroy
541-858-2210

sconroy@fs.fed.us

	District 

Ranger *
	Overall responsibility for stewardship projects on the district.  Primary lead in establishing and maintaining collaboration.  See FSH 2409.19, 60.42c.  Coordinates with AQM in defining local area for stewardship contract.  Determines amount of retained receipts to be used to pay for incidental expenses related to project level multi-party monitoring.  Recommends to Forest Supervisor amounts of retained receipts to be transferred to another approved stewardship project.


	Joel T. King
541-592-4001
jtking@fs.fed.us

	Forest Stewardship Coordinator *
	Provide overall guidance for stewardship process. Serve as liaison and information conduit between Forest and RO, and Timber and AQM on Forest. Arrange for necessary, internal training and information sessions.  Reviews stewardship proposals for compliance with handbook, manual, and 16 U.S.C 2104 note, prior to sending to RO for Regional Forester approval.
	Mike Roney

541-858-2320

mroney@fs.fed.us

	FS Collaborative Liaison
	Usually the District Ranger, but can be delegated to a person to with authority to act and speak for the Ranger.  Provides sideboards for the project to the Collaborative, and FS policy and direction related to proposed work activities.   
	Joel T. King
541-592-4001
jtking@fs.fed.us

	ID Team Leader
	Leads the completion of NEPA
	Robert Barnhart
541-592-4000
rdbarnhart@fs.fed.us

	Project Implementation 

Lead *
	Host information sessions for prospective Purchasers. Lead contact for project specific questions during contract formulation and solicitation. Provides thorough review of contract package to assure map is complete, proper provisions are being used and correctly completed, technical specifications are clear and included, etc.  Lead for formulation of future contracts utilizing Retained Receipts.  Completes required monthly report to Albuquerque Service Center of volume and value, work completed and credits earned, and other required upward reporting.
	George Panek
541-592-4000
gpanek@fs.fed.us



	FS Multi Party Monitoring Representative
	Represent the Forest Service with the Multi-party Monitoring Team (MPMT). Assists the MPMT with the preparation of the annual report.
	Joel King
541-439-6201

clinderman@fs.fed.us

	Collaborative Group Representative on ID Team
	A person appointed by the group and approved by the District Ranger to represent their interests on the inter-disciplinary team for the approved stewardship project.  
	George Panek
541-592-4000
gpanek@fs.fed.us



	Field Implementation Lead
	Oversee the field work associated with the Goods (product removal) and the Services (service work).
	George Panek
541-592-4000
gpanek@fs.fed.us



	Project Specialists
	Lead resource contacts responsible for preparing required specifications for individual restoration work activities included in the contract. 
	George Panek
541-592-4000
gpanek@fs.fed.us

	Contract Package Preparer
	Prepare all contract documents: Prospectus, Advertisement, Solicitation, FS-2400-13(T), and IRSC.  Can be a timber or procurement person, but both are to work together in the preparation of the final contract package to assure proper provisions (clauses) are included, and all required parts are complete and present.
	Jerry Smith, Forest Resource Enterprises (FS Enterprise Business)
541-536-2983

grsmith@fs.fed.us

	Source Selection Authority (SSA)
	Per FAR’s, final authority to approve selection  of Best Value
	To be determined

	Source Selection Evaluation Board

(SSEB) **
	Utilize the Source Selection Plan to evaluate offers and determine Best Value Offer to the Government.  AQM CO describes to the SSEB the process or procedures to be used in evaluating proposals.  A member of the collaborative is encouraged to participate in the evaluation of technical proposals, but cannot see the prices of work or product value submitted by Contractors.
	To be determined

	SSEB Review
	Review SSEB recommendation prior to submittal to SSA
	To be determined

	Contracting Officer
	Specifically name individual with delegated authority from the Regional Forester as a Contracting Officer (CO) on Integrated Resource Contracts. Prepares the Source Selection Plan for the Best Value determination. Provide instructions and advice to SSEB and SSA.
	Mike Roney
541-858-2320

mroney@fs.fed.us

	FSR
	Forest Service Representative for FS-2400-13(T).  Can be assigned to an IRSC to assist with product removal, and be assigned duties related to completing service work, as qualified.
	To be determined at contract award.

	SA
	Sale Administrator for FS-2400-13(T).  Can be assigned to an IRSC to assist with product removal, and be assigned duties related to completing service work, as qualified.
	To be determined at contract award.

	HI
	Harvest Inspector for FS-2400-13(T).  Can be assigned to an IRSC to assist with product removal, and be assigned duties related to completing service work, as qualified.
	To be determined at contract award.

	ER
	Engineering Rep for FS-2400-13(T).  Can be assigned to an IRSC to assist with required restorative road work.


	To be determined at contract award.

	Service Work COR
	Contracting Officer’s Representative (COR) for service work in Integrated Resource Contracts, and be assigned duties related to product removal, as qualified and needed.
	To be determined at contract award.

	Service Work Inspector
	Contract Inspector for service work in Integrated Resource Contracts, and be assigned duties related to product removal, as qualified and needed.    
	To be determined at contract award.


*   Required entry of a named individual at time of submission of the Stewardship Contracting Proposal form to Regional Forester for approval as a stewardship project.   

B.4  Monitoring:  Please list proposed monitoring the Forest itself will undertake on this project, monitoring utilizing Collaborative Group members, or other approaches to complete project monitoring.   

Items to Monitor and Procedures

Details on the items to be monitored and procedures for monitoring are the result of the Forest Plan monitoring plan, the monitoring items in the environmental assessment, and the interaction with the Josephine County Stewardship Committee.

· Biophysical Criteria:  

Questions regarding biophysical criteria will relate to the affect of the project on resources.  The biophysical criteria may include qualitative evaluations and specific results of on-the-ground implementation monitoring.  This will, consist of field inspection/s and a report summarizing the inspection/s.
· Social Criteria:  

How the project affected the local social condition will be the focus of the social criteria.  The evaluation of the effects of the project on social factors will, for the most part, be a qualitative assessment based on the observations of the team.  Some of the monitoring information collected may include the number of stakeholders involved, companies used, and employment data will include quantitative data to the extent that it is available.
· Economic Criteria:  

The economic criteria will discuss how the project was funded and how stewardship opportunities affected project efficiency. Data will show the value received from the products sold and the cost of the services.  This might be compared to the costs and revenues associated with projects using standard authorities. 
Cooperative Monitoring:  A “Multi-Party” Monitoring Team will be assembled to evaluate the first group of completed projects.  The makeup of this team will consist of members that have an interest in the project, the project area objectives and local social, educational and economic benefits. 

Specific efforts will be made to include persons or organizations interested in:

· Educational or other natural resource training opportunities. 
· Habitat restoration and enhancement.
· Potential for environmental impacts from mechanized activities.

· Reducing fire risk to private land, public lands and municipal watersheds by biomass removal.

· The use of material removed to generate employment opportunities for local communities.

· Stewardship contracting to provide local employment opportunities.

Other Cooperative Relationships:  There may be opportunities to incorporate cooperative work relationships into the project.  

· Contractors interested in demonstrating new technology in the project in order to provide a cooperative learning opportunity.  Creative work may include: the use of creative logging equipment and systems such as processors, forwarders, full field processing or other innovative methods.  Slash busting, chipping, bio-fuels, mastication or fire curtains etc. that effectively eliminate fire risk concerns as innovative less cost alternatives.
· Opportunities to design project activities that will lend themselves to educational and cooperative research with academic, government, or private organizations.
· Grants or agreements that may be available to supplement project funding.  Examples may include: field resource skills training and education and demonstrating how sustainable forest resource management contributes to the economic development in rural communities.
· Cooperative work relationships for habitat improvement activities.
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