Region 6 Stewardship Pilot Projects

Authorized under Section 338 of the 

FY 2001 Appropriations Acts for Interior and Related Agencies

Project Name:  Little Applegate Stewardship Pilot Project

(formerly Upper Glade SPP)

5/03/02 Update

Project Location:  Rogue River National Forest, Applegate Ranger District

Brief Narrative of Objectives to be Achieved:

· Fuel hazard reduction on approximately 8 acres, Yale Community Fire Risk Reduction project

· Young stand thinning on approximately 126 acres utilizing service contracts (7 units)

· Density management and fuel hazard reduction on approximately 294 acres (27 units)

· 63 acres of tractor based harvest system (8 units)

· 66 acres of skyline based harvest system (7 units)

· 165 acres of helicopter based harvest system (12 units)

Multi-party monitoring (currently being set up)

Pilot Authorities to be Tested:

· Exchange of goods for services

· Best value contracting

· Designation by description

Background:  The Quartz Fire of August 2001 burned through portions of the Upper Glade Stewardship Pilot project area, resulting in changed environmental conditions on the landscape, which in turn, affected the proposed action.  The Forest made the determination to remain on schedule to complete the SPP contract award by September 30, 2002 by utilizing completed NEPA within the Little Applegate subwatershed where the original Upper Glade project was located.

Project Description/Schedule:  The Little Applegate SPP has been split into two subparts for contracting action.  The first is the Yale Community Fire Risk Reduction project.  This project has solid community support to treat material in the <10 inch diameter classes for fuel hazard reduction on public lands adjacent to the Yale neighborhood.  Material within the 1-3 inch diameter category will be cut and handpiled.  Material in the 4-8 inch diameter category will be cut, with removal of merchantable poles and small diameter logs (6-8 inch materials) removed.  Hardwood material in this size class will be removed as cordwood.  Estimated volume figures for removal are 13 MBF.  The contract package is due into the Zone Contracting shop by May 15, 2002.  Contract award is estimated by end of July 2002, with implementation beginning shortly thereafter.  The contract should be completed within one season, with monitoring to be done through the multi-party monitoring process currently being designed.

The second part consists of the goods for services units.  Twenty-seven units contain merchantable material along with service work (i.e. cutting and piling of non-merchantable material or hardwood treatment to reduce number of sprouts) and an additional 7 units have only the service work to be accomplished.  The result is a medium to heavy fuels reduction treatment.  Estimated volumes are approximately 1,816 MBF.  The District is scheduled to complete work and hand off the contract package to the Zone Contracting shop by end of June 2002.  Contract award is expected by September, with implementation to occur during FY 2003.  It is anticipated that the majority of the contract work would occur in FYs 03 and 04 with multi-party monitoring (currently being developed) occurring during all stages.
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