
DESCRIPTIVE AND TRACKING INFORMATION
Region: Pacific Northwest 

Forest: Siskiyou




Ranger District: Powers 

Name of Project: Foggy/Eden

Name and Title of Project Coordinator: (vacant) contact District Ranger Carl Linderman

Telephone Number, FAX Number, and Electronic Mailing Address of Project Coordinator:

(541) 439-6200 / FAX (541) 439-6217 / clinderman@fs.fed.us

PROJECT OBJECTIVES & RESOURCE MANAGEMENT ACTIVITIES
TO BE PERFORMED
Foggy/Eden Project

Background – The majority of the Foggy Eden Planning Area lies within the Northwest Coast Late-Successional Reserve of the Powers Ranger District of the Siskiyou National Forest.  The project area is the headwaters of the South Fork of the Coquille River and encompasses approximately 7,850 acres.  This reserve contains less than the minimum acceptable amount of late-successional habitat that can support species such as the Northern Spotted Owl and Marbled Murrelet.  This reserve is identified as a high priority for treatment to develop large patches of interior late-successional habitat and provide connectivity across the landscape (LSRA, 1995). 

The Watershed Analysis conducted in 1995 identified several stocks of resident trout and anadromous salmonid populations that have declined.  Cover and stream temperatures within the planning area were specifically identified as sub-optimal for existing resident trout.  The anadromous salmonid populations lie below the Foggy Eden Planning Area due to natural waterfall barriers but watershed conditions within these headwaters are still considered critical for maintaining and recovering habitat. 

Past forest management practices within the planning area including fire suppression, salvage logging, clearcutting, and slash burning have tended to reduce the range of variability of forests resulting in decreased structural diversity.       

The South Fork Coquille Watershed Analysis (1995) and the forest’s Roads Analysis (2002) indicates that road access will continue to be of importance in this area for resource protection, private ownership access, through routes, product removal and recreation. These analysis also indicates that the recreational use in the watershed will likely increase and there will be a need to manage the use to protect resource values.  Public reaction to road closure proposals and other access-related issues highlight the importance of the watershed from a recreational aspect.

In the Klamath Province, fire is the most important agent of disturbance.  Federal lands in the Northwest Coast Late-Successional Reserve have a low amount of fires, but a high percentage of large fires.  Fire suppression has left overstocked stands which in turn, has increased fuel loading.  This increase in fuel loading increases the risk of large, intense fires in areas that had low to moderate intensity fires before fire suppression.

In 1995, the Pacific Coast Watershed Partnership was one of fifteen nationally selected projects to demonstrate successful large-scale watershed restoration.  The South Fork Coquille River is a key watershed that was selected as a strategic area within the partnership to focus on habitat restoration for threatened and endangered species.  The Powers Ranger District selected the Foggy Eden Planning Area, which is at the headwaters of the South Fork Coquille watershed, with the intent of moving downstream and continuing this process.

A wide variety of projects have been identified to restore this unique landscape.

Number of Acres/Miles/Sites etc. to be Treated 

Forest Ecosystem Health

Forest Health (POC/Noxious Weeds/Biodiversity)


376 acres

Progress towards LSR objectives




2,550 acres
Fuel Loads Treated






2,900 acres

Forest Ecosystem Health and Wildlife Habitat Improvement

Vegetative Edge Treatment





2107 acres

Meadow Enhancement





93 acres

Road Closures/Decommissioning




4.2 miles

Habitat Connectivity Improved




Yes

Interior Habitat Improved





2,550 acres

Riparian Restoration 

Large Woody Material Incorporated into Streams


4.2 miles improved

Riparian Restoration






701 acres

 Improving Water Quality and Quantity

Bridges and Culverts Removed or Improved



14

Roads Converted to Trails





6 miles

Roads Upgraded






.2

Roads Decommissioned





3.5 miles

Responsible Recreation Use

Vistas Enhanced






5 sites

Scenic Restoration (primarily managed stands)


1,879 acres

Dispersed Sites Improved





1

Interpretive Signs Added





5

Trailheads Constructed





5

Trails Constructed






5.8 miles

Trails Maintenance






10.6 miles

Promoting Partnerships

Commercial/Stewardship Forest Product Opportunities

2,900 acres
ADMINISTRATIVE PROCESSES, PROCEDURES, AND/OR ARRANGEMENTS
TO BE UTILIZED & TESTED

It is early in the project development to specifically identify which authorities may be utilized with this project.  Alternatives are still being analyzed.  For this reason, most of the authorities were requested.  

The various contracting processes under the Stewardship Contracting Pilot Authority provide more options and greater flexibility to achieve ecosystem management than traditional methods. Of particular interest to some of our publics is multi-year service contracts coupled with exchange goods for services.

Some of the possible treatments proposed under the different alternatives addressed in the planning document include the harvest of merchantable material.  However, many of these treatment acres do not have the value in the merchantable material to pay for the logging cost to remove the material out of the woods.  This would result in a deficit sale, if the vegetation treatments were packaged as a timber sale.  For this reason, a service contracts with and embedded timber sale would benefit this situation can be utilized at a larger scale.

Other authorities being requested include:

·  Awarding contracts based on “Best Value” 
·  Designation by Description or Prescription

· Receipt Retention

Summary of Projects and Requested Related Authorities
	
	Exchange of Goods for Services
	Receipt Retention
	Best-Value Contracting
	Designation by description or prescription
	Using State Foresters as State Agents
	Multi year Contracting

	Forest Health Non-Commercial
(POC/Noxious Weeds/Biodiversity)
	X
	
	
	
	
	X

	Forest Health Commercial
(Arrowwood)
	
	X
	
	X
	
	X

	Progress towards LSR objectives
Pre-Commercial
	X
	
	X
	X
	
	X

	Progress Towards LSR objectives
Commercial
	
	X
	X
	
	
	X

	Vegetative Edge Treatment
	X
	X
	X
	
	
	X

	Meadow Enhancement
	
	X
	
	
	
	

	Road Closures/Decommissioning 
	X
	
	X
	
	
	X

	Large Woody Material Incorporated into Streams
	X
	
	
	
	
	X

	Riparian Restoration 
Planting TSI
	X
	
	X
	
	
	X

	Roads Converted to Trails
	X
	
	X
	
	
	X

	Roads Decommissioned 
	X
	
	X
	
	
	X

	Vistas Enhanced
	X
	
	
	
	
	

	Dispersed Sites Improved
	X
	
	X
	
	
	X

	Interpretive signs added 
	
	
	X
	
	
	

	Trailheads Constructed
	
	
	X
	
	
	X

	Trails Constructed
	X
	
	X
	
	
	X

	Trails Maintenance
	X
	
	
	
	
	X

	Commercial/Stewardship Forest Product Opportunities
	X
	
	X
	
	
	X

	Veg. Treatment Fires  800 ac.
	
	
	X
	
	
	X




SCHEDULE FOR PROJECT COMPLETION
Public meetings and scooping was begun on this project in 2001.  This project is broken into three phases covered by three different NEPA Documents.  Phase One activities are covered by a documented Categorical Exclusion.  The Decision Memo should be completed by August 1, 2002.  Phase Two activities are being covered by an Environmental Assessment that should be completed by November of 2002.  Phase Three activities will be covered by a second Environmental Assessment that will be completed some time around June of 2003.

Phase One Activities (beginning 8/2002)
      Pre-Commercial Thinning : 
350 acres

Trail Maintenance:
10.6 miles

Heli-spot Maintenance:
3 landings

Edge Treatment:
80 piles

Phase Two Activities (beginning 11/2002) 

Pre-Commercial Thinning:
400 acres

Commercial Thinning:
800 acres

Trail construction:
2 miles

Enhance Current Dispersed site:
1 area

Large Woody Material Placement:
3.2 miles

Fire/Fuel treatment:
1,200 acres

Bridge & Culvert improve/remove:
14 structures

Meadow:
93 acres

      Vegetative Edge Treatment
1,053 acres

      Interpretive Signs:
3 signs







Phase Three Activities (beginning 6/2003) 

Pre-Commercial Thinning:
700 acres

Commercial Thinning:
650 acres

Trail construction:
3.8 miles

Large Woody Material Placement:
1 mile

Fire/Fuel treatment:
1,350 acres

Vegetative Edge Treatment:
1,054 acres

Interpretive Signs:
2 signs

MONITORING, EVALUATION, AND REPORTING PROCEDURES
TO BE OBSERVED
The multi-party team has not yet been formed. However, the project has benefited from a diverse array of individuals and organizations. It is expected that the membership of the multi-party team will be drawn from these existing project cooperators and others, as necessary.

The monitoring and evaluation activities will respond to reasonable monitoring and evaluation recommendations developed by the Pinchot Institute and their technical advisors. 

Potential Multi-Party Team Members Include:

· Coquille Watershed Association

· Powers Community Response Team

· Oregon Department of Fish Wildlife

· Rider Summit

· Coquille Indian Tribes

· United States Fish and Wildlife Service

· Friends of the Coquille

Specific Tasks

- 
Development of the monitoring plan



Collection and analyses of data necessary for project evaluation                          

 

Outline site-specific monitoring methods and activity schedule 


-
 Documentation and Reporting



Provide reports to the regional monitoring and evaluation team.


Provide a summary of project status or monitoring presented at public meetings annually.

FUNDING ESTIMATE

	Phase One Activities:                      Fund Code
	FY – 03
	FY - 04
	FY-05
	FY-06

	Pre-Commercial Thinning: 350 acres   NFWF  NFVW
350 acres
	$35,000
	$35,000
	      -
	       -

	Trail Maintenance: 10.6 miles                          CMTL      
	$  2,500
	$  2,500
	$ 2,500
	$ 2,500

	Heli-spot Maintenance: 3 landings        WFHF NFWF
	$     540
	$     100
	$    540
	$    540

	Edge Treatment: 1,000 acres                 NFWF NFVW
	$45,000
	$45,000
	$45,000
	       -

	Noxious Weeds: 44 acres                                 NFVW
	$  8,000
	$  8,000
	$  8,000
	$  8,000

	Phase Two Activities:
	
	
	
	

	Pre-Commercial Thinning: 400 acres   NFWF  NFVW
	$40,000
	$40,000
	$40,000
	       -

	Commercial Thinning: 800 acres  SSSS NFTM NFWF
	$10,500
	$10,500
	$10,500
	       -

	Trail construction: 2 miles                                CMTL
	       -
	$  2,000
	$  2,000
	       -

	Enhance Current Dispersed site: 1 area            NFRW
	       -
	$  5,000
	       - 
	       -

	Large Woody Material Placement: 3.2 miles   NFWF
	$  9,000
	$  9,000
	$10,000
	       -

	Fire/Fuel treatment: 800 acres                NFWF NFHF
	$50,000
	$50,000
	$50,000
	       -

	Bridge & Culvert improve/remove: 14 CMRD NFWF
	$47,000
	$47,000
	$47,000
	       - 

	Meadow: 93 acres                                             NFWF
	$  7,700
	$  7,700
	$  7,700
	       - 

	Vegetative Edge Treatment: 1,053 ac.  NFWF  NFVW
	$47,700
	$47,700
	$47,700
	       -

	Interpretive Signs: 3 signs                                NFRW
	       -
	      - 
	$  3,000
	       -

	Veg. Mgt. Fire Treatment: 200 acres     WFHF NFWF  
	$12,500
	$12,500
	$12,500
	$12,500

	Sanitation: 44 miles                                           SPFH 
	       - 
	$22,000
	$22,000
	       -

	Manage Special Forest Products:                     NFTM
	$13,000
	$13,000
	$13,000
	$13,000

	       Phase Three Activities:
	 
	 
	 
	 

	Pre-Commercial Thinning: 700 acres   NFWF  NFVW
	       -
	      -
	$70,000
	$70,000

	Commercial Thinning: 650 acres: SSSS NFTM NFWF
	       - 
	      -
	       -
	$26,000

	Trail construction: 3.8 miles                                  CMTL
	       -
	      -
	       -
	$  8,000

	Large Woody Material Placement: 1 mi.         NFWF
	       -
	      -
	       -
	$  9,000

	Fire/Fuel treatment: 250 acres                  WFHF NFWF  
	       -
	      - 
	       - 
	$62,500

	Vegetative Edge Treatment: 500 acres NFWF  NFVW
	       -
	      -
	       -
	$135,000

	Interpretive Signs: 2 signs                                      NFRW
	       -
	      - 
	       -
	$    2,000


ROLE OF COOPERATORS:

Coquille Watershed Association – Partnership in Riparian Restoration Projects.  This will include partners in project planning, grant application, project implementation and monitoring.  This will include both on Forest and Wyden Amendment projects.

Club Bump – Partnership in planning and implementing Roads Converted to Trails, Trails Constructed, Trailheads Constructed and Trails Maintained.

Oregon Department of Fish and Wildlife – Partnership in Meadow Enhancement, Riparian Enhancement and Restoration. 

Rider Summit – Partnership in Trailheads Constructed, Trails Constructed and Maintained.

Coquille Indian Tribe– Partnership in Forest Product Opportunities.

SIGNATURE AND CONCURRENCES:
Prepared by:

___Eric L. Martz_/S/_________District Silviculturist/Planner______8/12/02____

     Signature                                                       Title

Date

District Ranger Concurrence:

__W. Carl Linderman_/S/_______________District Ranger_______8/12/02_____

     Signature                                                        Title            

Date

Forest Supervisor Concurrence:

__________________________________________________________________

     Signature                                                         Title           

Date

Regional Pilot Stewardship Coordinators

May 2002

	Region
	Name

	1
	Dan Castillo

	2
	Bruce Short

	3
	Paul Fink

	4
	Doug Austin

	5
	Bill Wickman

	6
	Michael Daugherty

	8
	Jim Naylor

	9
	Rodney Windell

	10
	Dick Zaborske

	WO
	Laurie Tippin


