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A.1  Project Summary/Objectives:
Provide a brief summary of your project. Summary should include overall resource objectives as well as the need for stewardship authority. 

This is a hazardous fuels reduction project to restore forest resiliency and reduce the risk of high severity wildland fire disturbance.   Primary management goals are to provide a continuous domestic  water supply for the City  of Ashland, Oregon (Rogue River National Forest Land and Resource Management Plan page 4-265), and to protect and enhance conditions of late-successional and old-growth forest ecosystems which serve as habitat for late-successional and old-growth related species including the northern spotted owl (Northwest Forest Plan page c-11).  One hundred years of fire suppression and fuel accumulations in this forest’s wild land/urban interface now presents high potential for large-scale, high intensity wildfires that could significantly interrupt the supply of clean water and late-successional ecosystems in this watershed.

The purpose of the project is to protect values at risk (human life and property, late-successional habitat, water quality and aquatic habitat, and ecological sustainability), by reducing crown fire potential while obtaining conditions that are more resilient to wild land fires.

Stewardship authority is needed to manage the balance of marginal economics associated with biomass removal of merchantable and sub-merchantable vegetation to meet density and fuel reduction objectives.  Use of a stewardship contract will afford the Forest the opportunity to work closely with the city of Ashland to achieve savings through economies of scale that will benefit both the city and the agency.  If the Forest can advertise and award the commercial removal portions of the Ashland Watershed Protection Project while the city project is on-going, there may be an opportunity for the agency to benefit from the competitive pricing environment represented by the presence of a contractor conducting similar work on adjacent city lands.

Part of the selection process in determining best value bids will be evaluation of using local labor.  This will be one way the community will benefit economically, but the economic benefits of protecting the communities’ watershed extend well beyond project implementation.  The City has expressed concern regarding the potential effects of large scale high intensity wildfire on community live-ability with regards to domestic water delivery and scenery, real estate values, and tourism (particularly the Shakespeare Festival).   

A.2  Project Location: Describe where the project is located relative to the nearest community.

The project consists of National Forest System Land within and surrounding the Ashland municipal watershed, Ashland, Oregon.  Land boundaries of the City of Ashland and the Forest Service blend, with the National Forest System Lands serving as the scenic backdrop of the community, as well as its immediate backyard for outdoor recreation.   

Legal description:

T.39S., R.1E., Sections 17, 19, 20, 21, 25, 27, 28, 29, 30, 31, 32, 33, 34 and 35; T.40S., 

R.1E., sections 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14, 15 and 17; T. 39 S., R 1W., Sections 24, 25, 26, 34, 35 and 36; and T. 40 S., R.1W., Sections 1 and 2, WM, Jackson County, Oregon.   Map attached.

A.3  Size of Project Area:

There are approximately 22,286 acres of National Forest System Land within the analysis area.

A.4  Proposed Activities:  Describe the activities proposed to be accomplished with your project. 

Commercial and pre-commercial thinning, treating ladder fuels by cutting small trees and brush and pruning larger trees, underburning (both initial treatments and maintenance treatments), hand piling and burning, chipping or hauling off-site existing and created slash.  Other treatments may be utilized as necessary to meet fuel hazard reduction objectives.

A.5  Authorities Being Used:  

	Authority
	Mark if being Used

	Goods for Services
	X

	Designation by Description or Prescription
	X

	Retention of Receipts
	X

	Best Value Contracting
	X

	Multi-year Contracting
	X

	Less than free and open competition *
	X

	Non- USDA administration of timber sales
	


*Will require special Regional Forester approval.- summarize why you need this authority.

*This authority may allow the Forest Service to capitalize on the economic factor represented

 by the City of Ashland’s hazard reduction project currently in-progress which has equipment

 now on site.  This is a desirable opportunity for at least 70 acres of timber scheduled for 

 April/May ’04 removal, due to the marginal economic value of that timber.

A.6 Current Status:  Include a summary of the NEPA status, sale preparation, and of the collaboration accomplished to date and/or collaboration planned.

The project involves two NEPA processes:  1) Ashland Watershed Protection Project (AWPP), Record of Decision dated May 2002, and 2) Ashland Forest Resiliency, scoping initiated 2/24/04 under authorities of the Healthy Forest Restorations Act, Record of Decision expected 9/04.   

Status of Ashland Watershed Protection Project: 

Approximately 500 of 1,141 acres of authorized cutting and pile burning has been completed to date.  A contract package for 4 timber sale units consisting of 70 of the authorized 145 acres for timber removal is currently in progress.   Volume estimate is approximately 420 MBF (thousand board feet).   Timing for this timber sale portion of the project is critical for coordination with hazardous fuels timber removal taking place on adjacent City of Ashland lands.   The critical nature of this is due to the marginal economic value of merchantable timber. The City has received bids slightly above break-even for helicopter removal of similar sized material on lands immediately adjacent to project area, totaling 450 MBF.   If the Forest Service can advertise and award the AWPP contract while the City’s project is in operation, we may have an opportunity to capitalize on the economic factor represented by equipment already on site.   Retention of receipts from this project would be retained, per the Integrated Resource Contract templates in the Stewardship Handbook.  These receipts would be applied to the costs generated by the following stewardship contract to complete the remaining work of AWPP and/or activities authorized by the Ashland Forest Resiliency  Record of Decision, expected September 2004.   
B.1 Project Funding
Please provide the source of any additional funds(other than your appropriated funds) you anticipate using for the project.  
	Forest Service Appropriations
	$

	Cooperator Contributions 

                  In-cash      


            

                  Donated Services

	$

$5,000.00

	Other (specify)
	$

	
	


           Donated Services are provided by the City of Ashland in the form of silviculture and fuel

           management consulting skills for project planning.

B.2 Collaboration:  Please describe the collaborative process associated with the project.

Continuous citizen and agency interaction, debate, education, learning and discourse about watershed health and hazardous fuels reduction on public lands associated with the community of Ashland is a rigorous standard practice for the Forest Service in this community.   The Ashland Watershed Protection Project (AWPP) was a five-year planning effort of “going slow to go faster next”.   Countless meetings, field trips, study sessions, working groups and one-with-one sessions occurred during that process resulting in a Record of Decision that most felt represented significant issues of  most people involved – the Decision was not litigated.   A full spectrum of the community was actively involved:  City, County, local Congressional staff, academicians of Southern Oregon University, Oregon State University, Washington State University, other federal agencies, local civic groups, local timber industry, tourism & hospitality industry, Chamber of Commerce, environmental organizations, national organizations such as Habitat for Humanity, and others.  Local tribal governments chose not to be involved.   Initiating scoping of Ashland Forest Resiliency, and continuation of  AWPP utilizing the new tool of Healthy Forests Restoration Act (HFRA), has invigorated again these collaborative relationships. 

Concern for the swift NEPA timeline set for Ashland Forest Resiliency under HFRA has generated positive conversation with local activists about how to frame a strategy for  collaboration that will enable us to learn from our AWPP work.  Such a strategy will enable us to take advantage of positive aspects of HFRA to accomplish much needed hazard reduction using a collaborative rather than a defensive response to the  instinctive mistrust and fear Ashland citizens have previously demonstrated in response to logging activity.    General sensing tells us that a critical mass of interested citizens are willing to work from this position, with a predictable handful continuing in an un-moveable position of opposition to government activity on public lands.

Collaboration for Ashland Forest Resiliency NEPA and implementation will be a continuation of the culture the Forest Service and the community have collectively established over the course of the past seven years, with adaptations of learning.   Learning about holding the critical mass, appropriate level of interaction with fringe opposition, and inclusion of key individuals including leading technology and science, and focusing NEPA with precisely defined purpose and need, judicious identification of significant issues and rigorous analysis of effects.  Meetings in both indoor and outdoor settings will again be held to include interested parties for objectives discussion, learning, disclosure.  

Collaboration will extend into the contract design phase, by meeting with interested parties for their assistance to design the actual stewardships contracts, within sideboards of Forest Service contracting protocol.  Because of the varied range of types of service work needed for hazardous fuels reduction, interested parties likely will be able to provide knowledge in this phase to assist in contract package design to best match potential contractor’s capabilities.

Collaboration for Ashland Forest Resiliency will be conducted with the awareness that hazardous fuels reduction in the Ashland watershed is a generational task.  Not only is 

underburning maintenance going to be an on-going need, but it is expected that entry will be necessary again in 20-25 years for continuing vegetation manipulation for protection of values at risk.  Building and maintaining relationships is key for land managers to be successful with resource protection over time.   
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