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USDA Forest Service 

Stewardship Contracting Proposal

	Project Name:

	
	Church Creek Road Decommissioning/Closure Stewardship 

	
	
	

	Region:

	
	Pacific Northwest

	
	
	

	Forest:

	
	Olympic

	
	
	

	Ranger District:
	
	Hood Canal


Primary Forest Service Contact

	Name:

	
	Robin Stoddard

	
	
	

	Title:

	
	Forest Hydrologist

	
	
	

	Address:

	
	1835 Black Lake Blvd SW Suite A, Olympia, WA  98512

	
	
	

	Phone - office:
	
	360-956-2433

	            - cell:
	
	

	
	
	

	Email:
	
	rstoddard@fs.fed.us


A.1 Project Summary/Objectives:

The primary project goal is to protect and improve aquatic and terrestrial resource values through decommissioning or Level 1 closure of roads within the Church Creek drainage of South Fork Skokomish River watershed and also the Wynoochee River watershed.  Currently the Olympic National Forest has secured funds to complete decommissioning (0.45 miles) and Level 1 closure (1.3 miles) of Forest Service roads of Forest Service Road (FSR) 2363170 totaling 1.75 miles.  Retained receipts totaling $35,000 from both the Flat Stewardship Project ($30,100) and the Pine Stewardship Project ($4,900) would be utilized to match $173,500 in Forest Service program funds in completion of treatments on FSR 2363170.  Additional road decommissioning and Level 1 closure work totaling over 6.5 miles would be completed under this project pending availability of funds.  Refer to the option items listed Section A.3 for the specific road segments.   

The purposes of this action are to:

1. Level 1 closure or decommissioning roads that pose a high risk to aquatic resources in order to minimize road-related delivery of coarse and fine sediment inputs to anadromous spawning and rearing habitat in the Skokomish river system.  Control of erosion and sedimentation will also benefit water quality and spawning habitat throughout the system downstream of the project.
2. Increase the amount of habitat and connectivity for terrestrial wildlife species by decreasing road densities.

3. Provide additional deer and elk forage habitat along the former road corridor.

4. Treat existing infestations of invasive plant species along the road corridor as analyzed in the Olympic National Forest invasive plant treatment NEPA and plant native vegetation to help restore appropriate native vegetation in the upper watershed.

A.2 Project Location:  
The project is located in the Church Creek drainage of the South Fork Skokomish River watershed and also the Wynoochee River watershed, on the Olympic Peninsula within Washington State.  It is in Mason County and lies within: T23N R06W Sections 19-21and 29-30, and T23N R07W Sections 24-25. Residents of the Skokomish Valley and Skokomish Indian Reservation are the closest communities within downstream proximity to this project.  
A.3 Size of Project Area:
The stewardship contract for this project would include one mandatory base item totaling 1.75 miles for work on FSR 2363170 which the Olympic National Forest has secured funds for.  In addition, the stewardship contract would include three option items for work on over 6.5 additional road miles that the Forest would award and implement as funds became available.  More detailed information regarding the proposed base and option items to be included in the stewardship contract follows:
Mandatory Base Item:
Decommissioning and Level 1 closure of Forest Service Road (FSR) 2363170 totaling 1.75 miles.  Decommissioning totals 0.45 miles and Level 1 closure totals 1.3 miles.

Optional Items:

A. Decommissioning and Level 1 closure of FSR 2363190 (MP 0.00-2.76) total 2.76 miles, plus decommissioning with no treatment FSR 2363193 (MP 0.00-0.5).
B. Decommissioning and Level 1 closure of FSR 2363000 (MP 2.60-3.53) total 0.93 miles. 
C. Decommissioning and Level 1 closure of FSR 2363000 (MP 0.00-2.60) total 2.60 miles, and unclassified spur segment (junction at FSR 2363000 MP 1.1) (MP 0.00-1.65) total 1.65 miles. 
A.4 Proposed Activities:  
Decommissioning and Level 1 closure treatments will vary in intensity, dependent on site conditions.  Treatments will focus on locations that pose the greatest risk to aquatic resources, primarily perennial and intermittent stream crossings and road segments with unstable sidecast fill material. Road fill material at culvert, drainage swale and cross ditch sites will be removed and placed in a stable location.  Excavated channel bottom widths at these sites range from 3 to 30 feet.  Riprap armor will be placed at select constructed drainage features to protect outlets, dissipate energy of flowing water and minimize erosion and downcutting.  Rock and logs will be retained at the large stream crossings to simulate natural channel features and provide channel structure, complexity, and roughness. Trees with root wads attached will be placed along channel margins.  In addition, trees and other vegetative material cleared during excavation will be scattered on constructed stream side slopes, sidecast pullback, outsloping, and disposal areas to prevent soil erosion and enhance the soil with organic matter.  Stream crossing areas will be planted with native plant species.  Scarification of the existing road prism within select segments will improve subsurface flow and promote reestablishment of native vegetation. The suite of work aimed at reestablishment of native vegetation includes: treatment of noxious weeds, scarification of the road prism, application of seed and mulch, and planting of native vegetation. Revegetation treatments will help prevention of soil erosion and sedimentation. Erosion control and vegetation treatments will be monitored to determine maintenance needs for the first three years after project implementation.
Decommissioning and Level 1 closure treatments designed for FSR 2363170 will effectively reduce road related delivery of coarse and fine sediment inputs to anadromous fish spawning and rearing habitat.  Measurable objectives include: removal of 18 culverts ranging in size from 18 to 30 inches and associated road fill totaling over 6,500 cubic yards; placement of instream channel rock at select stream crossings; construction of 19 cross ditches and 6 drainage swales; removal of unstable sidecast material along 1,650 feet of fillslope; outsloping 700 feet of roadway; scarification of the existing road prism adjacent to a wetland; application of weed free seed and mulch on disturbed soils; planting of native plant species; and treatment of selected invasive species infestations.
A.5 Proposed Contract Procedures:  

	Authorities and Procedures
	Mark if Proposed for Use

	Trading Goods for Services
	

	Designation by Description or Prescription   1/
	

	Retention of Receipts
	

	Use of Retained Receipts from Another Approved Stewardship Project
	XX

	Retention of KV or BD Funds from Receipts (not applicable to an IRSC)
	

	Best Value Contracting
	XX

	Multi-Year Contracting
	

	Multiple Year Contracting
	

	Other than Full and Open Competition   2/
	

	Non-advertisement with product value exceeding $10,000
	

	Non-USDA Administration of Timber Sales
	

	Use of an Agreement
	

	Type of Contract(s) to be used
	

	    Integrated Resource Contract(s) - Service
	

	    Integrated Resource Contract (s) - Timber
	

	    Standard Service Contract(s)
	XX


1/ Will require use of Washington Office or regional special provisions.  Designation by Prescription is for noncommercial material or scaled sales only.

2/ Will require special Regional Forester approval - summarize the need this authority.

Was there consultation/coordination with AQM in development of the proposal? 

	No
	
	Yes
	X
	
	Miley Sutherland

	
	
	
	
	
	Name


Was there consultation/coordination with an Agreement Specialist in development of the task order(s)?  Enter N/A if not applicable.

	No
	
	Yes
	N/A
	
	

	
	
	
	
	
	Name


A.5.1  Timeline: (estimated)

	Activity
	Estimated Date Completed

(month/yr)

	NEPA 
	April 2009

	Layout
	September 2008

	Contract
	April 2009

	Advertise
	April 2009

	Award
	June 2009

	Contract Termination
	September 2011


A.6 Current Status:
Field reconnaissance and surveys for NEPA, engineering surveys and design layout was completed during the summer 2008.  Section 7 ESA consultation is currently underway.  Signature of the NEPA Decision Notice will follow completion of consultation, and expected in April 2009.

       Collaboration has occurred with the South Fork Skokomish Watershed Action Team 
       (SWAT).  This is a diverse collaborative group of federal, state, county, tribal, commercial 
       timber company, industrial power company, watershed residents, and NGO partners working 
       together with the primary intent of restoring federal lands in the upper South Fork 
       Skokomish watershed.  SWAT has demonstrated its support of this project through submittal 
       of support letters for grant monies, coordination of field trips to the project area, and public  

       outreach to Skokomish valley residents.   
B.1 Project Funding:
Funding information provided in the table below pertains to FSR 2363170, the mandatory base item within the stewardship contract.  Forest Service funds cover project work items as follows:  $63,500 in NFVW for contract implementation, materials, and post-construction crew work: $105,000 in CMLG for design layout/survey, contract implementation, project administration, labor/salary, and monitoring; and $5,000 in CMRD for contract design.  Cooperator contributions include $3,000 from Washington Department of Ecology to cover Washington Conservation Corps post-construction work and $5,000 in in-kind contributions from SWAT for collaborative efforts.

The Olympic National Forest has requested funds to cover road remediation work for the additional option items via Region 6 Capital Improvement Project and Stimulus Package proposals.  To date, the Forest has not secured these funds.
	Forest Service Appropriations
	
	

	    Fund Code(s):                                    NFVW
	$
	  63,500

	                                                               CMLG
	$
	105,000

	                                                               CMRD
	$
	    5,000

	Cooperator Contributions
	
	

	    In-cash :                                            WDOE
	$
	    3,000

	South Fork Skokomish Watershed Action Team (SWAT)                                             
	$
	   5,000

	
	
	

	    Donated Services

	$
	

	Other (specify)
	$
	


B.1.1  Estimated Budget:  (add lines to the table as needed) 

	Activity  1/
	Goods (+)
	Services (-)

	Product Value (Net)
	$
	
	$
	216,500

	
	$
	
	$
	

	
	$
	
	$
	

	
	$
	
	$
	

	Addition of Retained Receipts  
	
	
	
	

	    Source Stewardship Project - 
	$
	35,000
	$
	

	Totals
	$
	35,000
	$
	216,500


       1/  group activities by type of treatment type; fuel reduction, road closures, wildlife habitat

              improvement, pct to restore old growth characteristics, etc. 

     Estimate the value of Goods by completing the following table; (add lines to the table as needed)
	Product Type (Sawlogs, and convertible and  nonconvertible products) 
	Quantity or Volume to be Removed

(CCF, Tons, lineal feet, cords, etc.)


	Value of material to be 

Removed

(from appraisal)



	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total
	N/A
	N/A


B.2 Collaboration: 
SWAT members have contributed to this project through support of securing grant funds and coordination and participation in field trips to educate members about the benefits of this project.  In summer 2008, SWAT facilitated one field trip involving Congressman Norm Dicks and two field media events.  In its presentation, SWAT highlighted the Church, Brown, and Steel Creeks Road Decommissioning/Closure Project which covers over 30 miles of road as a Forest Service project they strongly supported.  FSR 2363170, and all roads within the proposed stewardship contract options items, all roads included in this out-year planning effort.  ONF will host field trips designed to educate participants about benefits to aquatic and terrestrial from road decommissioning/closure and the value of partnership contributions in such projects.
B.3  Stewardship Roles and Responsibilities:  See the table for a list of roles and responsibilities related to stewardship projects.  Each project and/or contract is to complete the following table to identify persons with specific roles and responsibilities.  Send an electronic copy of this form to the Regional Stewardship Coordinator at time of submission of Stewardship Contracting Proposal to Regional Forester for approval as a stewardship project, with updated versions sent upon award of the contract, and prior to the start of operations.  Keep the completed form with the project/contract documentation.  Required entry of a named individual at time of submission of Stewardship Contracting Proposal to Regional Forester for approval as a stewardship project is indicated with and asterisk (*).   
	Role
	Responsibility
	Designated Person’s Name, Phone Number, e-mail address

	Forest Supervisor *
	Overall responsibility for stewardship projects on the forest.  Recommends projects to Regional Forester for approval. Recommends person by name to Regional Forester to be delegated authority as Contracting Officer for a stewardship contract.  See FSH 2409.19, 60.42b.  Requests from Regional Forester specific amounts of retained receipts to be transferred to another approved stewardship project.
	Dale Hom
(360) 956-2301

dlhom@fs.fed.us


	District 

Ranger *
	Overall responsibility for stewardship projects on the district.  Primary lead in establishing and maintaining collaboration.  See FSH 2409.19, 60.42c.  Coordinates with AQM in defining local area for stewardship contract.  Determines amount of retained receipts to be used to pay for incidental expenses related to project level multi-party monitoring.  Recommends to Forest Supervisor amounts of retained receipts to be transferred to another approved stewardship project.
	Dean Yoshina

(360) 765-2201
dyoshina@fs.fed.us


	Forest Stewardship Coordinator *
	Provide overall guidance for stewardship process. Serve as liaison and information conduit between Forest and RO, and Timber and AQM on Forest. Arrange for necessary, internal training and information sessions.  Reviews stewardship proposals for compliance with handbook, manual, and 16 U.S.C 2104 note, prior to sending to RO for Regional Forester approval.
	Bruce Huntley
(360) 956-2287

bhuntley@fs.fed.us


	FS Collaborative Liasion
	Usually the District Ranger, but can be delegated to a person to with authority to act and speak for the ranger.  Provides sideboards for the project to the Collaborative, and FS policy and direction related to proposed work activities.   
	Dean Yoshina

(360) 765-2201

dyoshina@fs.fed.us


	ID Team Leader
	Leads the completion of NEPA.
	Tim Davis
(360) 956-2375

tedavis@fs.fed.us

	Project Implementation 

Lead *
	Host information sessions for prospective Purchasers. Lead contact for project specific questions during contract formulation and solicitation. Provides thorough review of contract package to assure map is complete, proper provisions are being used and correctly completed, technical specifications are clear and included, etc.  Lead for formulation of future contracts utilizing Retained Receipts.  Completes required monthly report to Albuquerque Service Center of volume and value, work completed and credits earned, and other required upward reporting.
	Miley Sutherland
(360) 956-2471

msutherland@fs.fed.us


	FS Multi Party Monitoring Representative
	Represent the Forest Service with the Multi-party Monitoring Team (MPMT). Assists the MPMT with the preparation of the annual report.
	Robin Stoddard
(360) 956-2433

rstoddard@fs.fed.us


	Collaborative Group Representative on ID Team
	A person appointed by the group and approved by the District Ranger to represent their interests on the inter-disciplinary team for the approved stewardship project.  
	Mike Anderson
The Wilderness Society
(206) 624-6430 x 227

MAnderson@tsnw.org

	Field Implementation Lead
	Oversee the field work associated with the Goods (product removal) and the Services (service work).
	Guadalupe Cisneros

(360) 956-2353

grcisneros@fs.fed.us

	Project Specialists
	Lead resource contacts responsible for preparing required specifications for individual restoration work activities included in the contract. 
	Robin Stoddard
Forest Hydrologist

(360) 956-2433

rstoddard@fs.fed.us
Guadalupe Cisneros

Design Engineer

(360) 956-2353

grcisneros@fs.fed.us
Bill Shelmerdine

Forest Geotechnical Engineer

(360) 956-2282

bshelmerdine@fs.fed.us
Scott Hagerty

Forest Soil Scientist

(360) 765-2249

shagerty@fs.fed.us
Marc McHenry

Fish Biologist

(360) 765-2231

mmchenry@fs.fed.us
Betsy Howell

Wildlife Biologist

(360) 956-2292

blhowell@fs.fed.us


	Contract Package Preparer
	Prepare all contract documents: Prospectus, Advertisement, Solicitation, FS-2400-13(T), and IRSC.  Can be a timber or procurement person, but both are to work together in the preparation of the final contract package to assure proper provisions (clauses) are included, and all required parts are complete and present.
	Guadalupe Cisneros

(360) 956-2353

grcisneros@fs.fed.us

	Source Selection Authority (SSA)
	Per FAR’s, final authority to approve selection  of Best Value.
	Miley Sutherland

(360) 956-2471

msutherland@fs.fed.us
Mary Burgess

(360) 956-2266

mburgess@fs.fed.us
Guadalupe Cisneros

(360) 956-2353

grcisneros@fs.fed.us
Robin Stoddard

(360) 956-2433

rstoddard@fs.fed.us
Rick Greaves

(360) 956-2270

Rick Greaves/NONFS/USDAFS@FSNOTES


	Source Selection Evaluation Board

(SSEB)
	Utilize the Source Selection Plan to evaluate offers and determine Best Value Offer to the Government.  AQM CO describes to the SSEB the process or procedures to be used in evaluating proposals.  A member of the collaborative is encouraged to participate in the evaluation of technical proposals, but cannot see the prices of work or product value submitted by Contractors.
	Guadalupe Cisneros

(360) 956-2353

grcisneros@fs.fed.us
Robin Stoddard

(360) 956-2433

rstoddard@fs.fed.us


	SSEB Review
	Review SSEB recommendation prior to submittal to SSA.
	Miley Sutherland

(360) 956-2471

msutherland@fs.fed.us

	Contracting Officer
	Specifically name individual with delegated authority from the Regional Forester as a Contracting Officer (CO) on Integrated Resource Contracts. Prepares the Source Selection Plan for the Best Value determination. Provide instructions and advice to SSEB and SSA.
	Miley Sutherland

(360) 956-2471

msutherland@fs.fed.us


	FSR
	Forest Service Representative for FS-2400-13(T).  Can be assigned to an IRSC to assist with product removal, and be assigned duties related to completing service work, as qualified.
	N/A

	SA
	Sale Administrator for FS-2400-13(T).  Can be assigned to an IRSC to assist with product removal, and be assigned duties related to completing service work, as qualified.
	N/A

	HI
	Harvest Inspector for FS-2400-13(T).  Can be assigned to an IRSC to assist with product removal, and be assigned duties related to completing service work, as qualified.
	N/A

	ER
	Engineering Rep for FS-2400-13(T).  Can be assigned to an IRSC to assist with required restorative road work.
	N/A

	Service Work COR
	Contracting Officer’s Representative (COR) for service work in Integrated Resource Contracts, and be assigned duties related to product removal, as qualified and needed.
	Guadalupe Cisneros
(360) 956-2353

grcisneros@fs.fed.us


	Service Work Inspector
	Contract Inspector for service work in Integrated Resource Contracts, and be assigned duties related to product removal, as qualified and needed.    
	Rick Greaves
(360) 956-2270
Rick Greaves/NONFS/USDAFS@FSNOTES




*   Required entry of a named individual at time of submission of the Stewardship Contracting Proposal form to Regional Forester for approval as a stewardship project.   

B.4  Monitoring:  
A project report that includes before and after photos of the project site is required. Contract administration will be a primary mechanism for determining achievement of project objectives.  Mass wasting and surface erosion will be monitored the first year following treatments to determine changes in slope stability and erosion from project implementation.  Revegetation success and other erosion control work will be evaluated for at least two years post-contract.  ONF will produce a project report that documents the effectiveness of treatments and will include photo documentation prior to, during and following treatments.
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	Director of Forest Management Concurrence:
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	Director of Acquisition Management Concurrence:
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	Regional Forester Approval:
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