Region 6 Stewardship Pilot Projects
Authorized under Section 338 of the

FY 2001 Appropriations Acts for Interior and Related Agencies
Replacement of the Swakane Canyon Stewardship Pilot Project

Due to continued delays in the implementation of the Swakane Canyon Stewardship Project the Okanogan & Wenatchee National Forests has decided to replace the project with another that is in urgent need of implementation and has already been through all of the necessary stages of planning and approval.  The Oh Deer Stewardship Project is described below:

Project Name: Oh Deer Stewardship Project.

Project Location: Okanogan & Wenatchee National Forests, Chelan Ranger District.

Background:

During the summer of 2002 the Deer Point Fire burned approximately 43,000 acres on the Chelan Ranger District of the Okanogan & Wenatchee National Forests.  During the fall of 2002 the Deer Point Fire Fuel Reduction Environmental Assessment was completed.  The analysis revealed that some areas of the fire had burned with such high fire severity that forest soils were damaged from the intense heat.  It also showed that many areas had been left with dead fuel loadings far above historic levels and that this would likely lead to additional soil damage when subsequent fires occurred in future years.  The Decision Notice, signed in January 2003, documents the Forest Supervisor’s decision to take immediate action to reduce fuel levels in areas of the fire that had burned with high severity and where there is commercial value present which can help offset fuel reduction costs.  A timber sale was offered in the spring of 2003 to implement the chosen alternative but due to the high costs of product removal and the low value of the material the sale went without bids.  The contract will now be offered again as a Stewardship Project.

Brief Narrative of Objectives:

· Reduce fuel loading within Fire Regime I and II areas of the fire in order to reduce the risk of experiencing a future fire that will burn with high intensity and damage forest soils.  

· Modify future fire behavior in Fire Regime I and II areas by altering the current post-fire fuel profiles in an attempt to reduce future fire intensity and severity to levels that more closely approximate historical conditions.

· Although other fuel reduction treatments may take place on the fire area this stewardship pilot project will focus on acres with reasonable opportunity to utilize the commercial value of the material to be removed to help offset the costs of fuels reduction.

Contract information, and pilot authorities to be tested:

· A standard 2400-6T timber sale contract will be used for the project.  A special CT provision (supplemental funding) will be used that will require the use of the Good for Services authority offered through the stewardship pilot legislation.

· Retention of receipts authority will be utilized on the project.  Any receipts from the sale will be used to accomplish other fuels reduction work on the same project.

· There was no need for designation by prescription authority since the volume was originally designated for a standard timber sale contract.

· Because all work associated with this project will be accomplished by standard timber sale contract requirements and all methods are prescribed by the contract it was determined that the existing timber sale contract award process was sufficient and the option for best value award was not exercised on this pilot.

· The scale of the project will allow all activities to be completed within 1 to 2 years so long-term contract authority is not needed.

Anticipated Project Schedule: 

· NEPA completed in fall 2002 (Environmental Assessment)

· Decision Notice signed January, 2003

· Contract prep May – June 2003

· Contract advertisement and bid opening June 2003

· Start work June – July 2003

· Finish project by the fall of 2003

Collaboration and Monitoring

Collaboration took place during EA development (the E.A. received no appeals and limited interest from the public).  In addition, the application of the new authorities was discussed with the Eastern Washington Provincial Advisory Committee and local elected officials prior to bid opening of the stewardship contract.  Further collaboration will depend on their level of interest in the project and could involve a field trip during project implementation.  However, it is not anticipated that much more collaboration will be needed.   Due to the limited use of new authorities and the limited interest displayed by our collaborators the Forest is opting for programmatic monitoring rather than project level monitoring of this pilot as provided for under the 2003 Appropriations Bill.

