File Date:  [current date]



R6 revised 2-18-05 


USDA Forest Service 

Stewardship Agreement Proposal

	Project Name:

	
	South Aspen

	
	
	

	Region:

	
	06

	
	
	

	Forest:

	
	Ochoco

	
	
	

	Ranger District:
	
	Paulina


Primary Forest Service Contact

	Name:

	
	Mike Lawrence

	
	
	

	Title:

	
	District Ranger

	
	
	

	Address:

	
	7803 Beaver Creek Rd, Paulina OR,  97751

	
	
	

	Phone:
	
	541-477-6901

	
	
	

	Email:
	
	mlawrence@fs.fed.us


A.1 Project Summary/Objectives:
Provide a summary of your project.  Summary should include overall resource objectives as well as the need for stewardship authority.  Describe the current conditions of the project and the conditions being restored.  Identify the goods and services involved in project.

This project is proposed under a Challenge Cost Share agreement using stewardship authorities.  The project will restore two aspen stands and improve wildlife habitat quality by removing competing coniferous vegetation and if needed, constructing a fence to exclude livestock around approximately 9 acres.  Post project monitoring will be conducted to determine the amount of aspen regeneration occurring and the degree of browsing by cattle and wild ungulates.  The purpose of this project is to stimulate regeneration and maintenance of two aspen stands in the Sunflower Creek drainage.  Aspen stands on the Ochoco National Forest provide a unique vegetative community and wildlife habitat.  Over the past 100 years, the distribution and size of these stands have been greatly reduced.  Our proposed partner, the National Wild Turkey Federation (NWTF) has an interest in joining the Forest to complete this project because vigorous aspen stands provide important brood habitat for wild turkeys.

The goods involved in this project will be approximately 25 mbf of commercial saw timber, the service will be the pre-commercial thinning to remove the non-commercial conifer component along with slash piling and burning to promote vegetation stimulation.  Additionally another service that will be provided is the production of a video documentary of the project for FS and NWTF use in public relations as well as news coverage in both FS and NWTF publications.

A.2 Project Location:  Describe where the project is located relative to the nearest community.
Locations and sizes of the two aspen stands to be treated are shown in table 1 below.  

	Table 1. Location of proposed aspen treatment units, Paulina Ranger District

	Aspen Stand Number
	Legal Location
	Acreage

	01
	T16S R26E Sec 28 SE NE
	4 acres

	02
	T16S R26E Sec 32 NW SW
	5 acres


The project area is approximately 18 miles northeast of Paulina, Oregon.

A.3 Size of Project Area:

Two treatment units that total 9 acres in size.

A.4 Proposed Activities:  Describe the work activities or treatments proposed to be accomplished with your project. 

Specific actions proposed include the following:

· Removal of all conifers between 9 and 21 inches in diameter at breast height through a commercial thinning contract.

· Removal of all conifers less than 9 inches in diameter at breast height through a pre-commercial thinning contract.

· Whole-tree yarding to reduce fuel loading.

· Residual logging slash will be hand piled, covered and burned after the slash has cured.  Fire personnel from the Paulina Ranger District will do the burning and costs to the government will be reimbursed by the NWTF.

· If needed, four-strand barbed wire fences will be constructed around the aspen stands to prevent cattle from browsing the aspen shoots.  The fence around aspen stand #01 will be built on the north side of the 5870-300 road only.  Total fence construction is estimated to be approximately ¼ mile.  If a fence is determined to be necessary, based upon monitoring, the fence will be constructed and funded by the Paulina Ranger District.

A.5 Proposed Agreement Procedures:  

	Authorities and Procedures
	Mark if Proposed for Use

	Trading Goods for Services
	XX

	Designation by Description or Prescription   1/
	

	Retention of Receipts
	

	Use of Retained Receipts from Another Approved Stewardship Project
	

	Retention of KVor BD Funds from Receipts
	

	Use of an Agreement
	XX

	Multi-year Contracting
	

	Other than Full and Open Competition   2/
	XX

	Non-advertisement with product value exceeding $10,000
	

	Non-USDA Administration of Timber Sales
	

	Type of Contract(s) to be used
	N/A

	    Integrated Resource Contract(s) - Service
	

	    Integrated Resource Contract (s)- Timber
	

	    Standard Service Contract(s)
	


1/ Will require use of Washington Office or regional special provisions.  Designation by Prescription is for noncommercial material or scaled sales only.

2/ Will require special Regional Forester approval - summarize the need this authority.  Full and open competition will not be used for this project.  Since this is an agreement, it is being done in cooperation with a non-profit organization and no competition will be obtained.

Approval signature of this proposal request grants the Forest Supervisor the authority to dispose of all timber generated by this project, not to exceed 100 ccf.  

The agreement will include standard timber requirements and the Division A of the IRC service contract templates.  

Was there consultation/coordination with AQM in development of the proposal? 

	No
	
	Yes
	
	
	Name

	
	
	XX
	
	
	Dale Fabian, Denise Reinhart, Marianne Klingler 


A.5.1  Timeline: (estimated)

	Activity
	Estimated Date Completed

(month/yr)

	NEPA 
	2/11/05

	Layout
	4/05

	Agreement
	5/05

	Advertise
	N/A

	Award
	N/A

	Execute Agreement Documents
	5/05

	Contract Termination
	N/A

	Agreement Completion Date
	09/05


A.6 Current Status:  Include a summary of the NEPA status, sale preparation, and of the collaboration accomplished to date and/or collaboration planned. List cooperating groups and/or communities, city, county, state and federal agencies, tribes, individuals, etc. 
NEPA is complete for this project.  A Decision Memo was signed on February 11, 2005.  Collaboration with an adjacent landowner prior to NEPA completion and the Crook Country Natural Resource Planning Committee (CCNRPC) was completed on March 16, 2005.  Layout will be done spring of 2005 and project completion is scheduled for summer of 2005.  Since this is an agreement using stewardship authorities, the main cooperator will be the National Wild Turkey Federation.  Through the collaboration piece with CCNRPC, a wide range of interests and expertise will be applied to this project.

B.1 Project Funding:  Please provide the source of PROPOSED funds anticipated for the project.  May change as project progresses.  For multiple fund codes, add rows as needed. 
	Forest Service Appropriations
	
	

	    Fund Code(s): NFVW (layout, cruising, appraisal)
	$
	4,500

	Cooperator Contributions
	
	

	    Cash to USFS (contract administration, burning)
	$
	1,400

	    In-kind (NWTF administration costs/subcontracting for commercial removal)
	$
	1,500

	    Donated Services
(Pre-commercial thinning       and slash piling

    Video documentation of project
	$

$
	1,500

1,500

	Other (specify)
	$
	


B.1.1  Estimated Budget:  (add lines to the table as needed) 

	Activity  1/
	Goods (+)
	Services (-)

	Product Value (Net)
	$
	
	$
	

	Sawtimber
	$
	3,500
	$
	

	Pre-commercial Thinning and Piling
	$
	
	$
	1,500

	Contract Administration and Burning (to USFS)
	$
	
	$
	1,400

	In-kind (NWTF administration costs/subcontracting for commercial removal)
	
	
	$
	1,500

	Addition of Retained Receipts
	
	
	
	

	    Source Stewardship Project - 
	$
	
	$
	

	Totals
	$
	3,500
	$
	4,400


       1/  group activities by type of treatment type; fuel reduction, road closures, wildlife habitat

              improvement, pct to restore old growth characteristics, etc. 

 Estimate the value of Goods by completing the following table; (add lines to the table as needed)
	Product Type (Sawlogs, and convertible and  nonconvertible products) 
	Quantity or Volume to be Removed

(ccf, tons, lineal feet, cords, etc.)


	Value of material to be 

Removed

(from estimates)



	Sawlogs
	50 ccf
	$3,500

	
	
	

	
	
	

	
	
	

	
	
	

	Total
	50 ccf
	$3,500


B.2 Collaboration:  Please describe the collaborative process associated with the project.  Scoping, hosting tours of the project area, or FS led group for the project, does not meet the  collaboration requirement for stewardship.

Tours of the project will be conducted with the National Wild Turkey Federation in early April when snow cover permits.  The landowner adjacent to aspen stand #1 discussed fencing options with Forest Service staff and proposed delaying implementation of fencing based on his experience with a similar project in the area conducted by the Forest Service.  His idea was incorporated into the project design to improve efficiencies and reduce impacts and expenses.  The proposed project was presented to CCNRPC on March 16, 2005 and the group agreed this project was worthy of implementation under the stewardship authorities the Forest Service holds.  CCNRPC is a group comprised of a wide range of interests including governments, industry and user groups.  The Ochoco National Forest uses this group as a sounding board and as a collaborative and consensus-building body to represent the diversity of interest users of the Ochoco National Forest possesses.
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Revised 4-18-05 per discussion with Mike Lawrence.  See message in south_aspen forlder.
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