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USDA Forest Service 

Stewardship Agreement Proposal

	Project Name:

	
	Sagebrush Habitat Improvement Project

	
	
	

	Region:

	
	06

	
	
	

	Forest:

	
	Ochoco

	
	
	

	Ranger District:
	
	Crooked River National Grassland (CRNG)


Primary Forest Service Contact

	Name:

	
	Anne Alford or Dave Zalunardo

	
	
	

	Title:

	
	District Wildlife Biologist / Forest Wildlife Biologist

	
	
	

	Address:

	
	813 SW Hwy 97  Madras, OR  97741  or  3160 NE 3rd Street  Prineville, OR  97754

	
	
	

	Phone:
	
	541-416-6440  or  541-416-6605

	
	
	

	Email:
	
	aalford@fs.fed.us  or dzalunardo@fs.fed.us


A.1 Project Summary/Objectives:
Provide a summary of your project.  Summary should include overall resource objectives as well as the need for stewardship authority.  Describe the current conditions of the project and the conditions being restored.  Identify the goods and services involved in project.

This project is proposed under a Challenge Cost Share agreement using stewardship authorities.  Since this project is proposed to be accomplished through agreement, full and open competition will not be used.  We have partnered with the Oregon Hunter's Association and Quail Unlimited to work on this objective.  The project will improve wildlife habitat quality by cutting competing junipers (<12 inches dbh) from existing sagebrush stands and also from headwaters of ephemeral streams.  Long-term post-project photo point monitoring will be conducted to determine the degree of response in sagebrush and bitterbrush in these stands.  The purpose of this project is to restore sagebrush-steppe habitat and to improve water flow to ephemeral drainages.  According to the ICBEMP, sagebrush-steppe habitats are one of the most imperiled habitats across the western United States.  The CRNG Vegetation Management Environmental Impact Statement completed in 2004, identified the project locations included in this proposal as areas needing juniper removal to restore sagebrush-steppe habitat.  Removing juniper from these areas will improve sagebrush-steppe habitats for several wildlife species and will provide water in the drainages longer into the year.
The goods involved in this project will be approximately 200 cords of juniper firewood, the service will be the juniper thinning to improve sagebrush health and distribution, and watershed restoration.  This project will continue over a five year period.
A.2 Project Location:  Describe where the project is located relative to the nearest community.
The locations and sizes of the projects to be treated in 2005 are shown in Table 1 below.  Treatment areas for 2006-2009 have not been identified yet.
	Table 1. Location of 2005 juniper treatments, CRNG

	Name 
	Legal Location
	Acreage

	Scales (FEIS Unit #63)
	T13S R14E Secs 8, 9, 16, 17
	1,000 acres

	Sumner Spring
	T13S, R13E, Sec 25
	20 acres

	Gravedigger Spring
	T13S, R13E, Sec 23 
	20 acres

	Unnamed Spring
	T13S R14E Sec 16 
	20 acres


The project area is approximately 16 miles south of Madras, Oregon and 14 miles north of Prineville.
A.3 Size of Project Area:

Total project area is approximately 1,060 acres for 2005.  It is estimated that 1,000 additional acres would be cut the next four years totaling 5,060 acres by 2009.  See Table 1 above for breakdown for 2005.
A.4 Proposed Activities:  Describe the work activities or treatments proposed to be accomplished with your project. 

Specific actions proposed include the following:

· Thin all juniper trees less than or equal to 12 inches in diameter at breast height using chain saws in the Scales area.  Slash will be lopped to below three feet in height.  This activity will be completed with labor provided by Oregon Hunter's Association and Quail Unlimited members.
· 
· Old growth juniper trees will not be removed regardless of size.
· Thin all juniper trees (except for old growth trees) with chain saws in the three spring areas.  This activity will be completed with labor provided by Oregon Hunter's Association and Quail Unlimited members.
· Remove a portion of the juniper boles (up to 200 cords) to reduce the slash buildup in these areas.  Again this activity will be completed by Oregon Hunter's Association and Quail Unlimited members.
A.5 Proposed Agreement Procedures:  

	Authorities and Procedures
	Mark if Proposed for Use

	Trading Goods for Services
	XX

	Designation by Description or Prescription   1/
	

	Retention of Receipts
	

	Use of Retained Receipts from Another Approved Stewardship Project
	

	Retention of KVor BD Funds from Receipts
	

	Use of an Agreement
	XX

	Multi-year Contracting
	

	Other than Full and Open Competition   2/
	XX

	Non-advertisement with product value exceeding $10,000
	

	Non-USDA Administration of Timber Sales
	

	Type of Contract(s) to be used
	N/A

	    Integrated Resource Contract(s) - Service
	

	    Integrated Resource Contract (s)- Timber
	

	    Standard Service Contract(s)
	


1/ Will require use of Washington Office or regional special provisions.  Designation by Prescription is for noncommercial material or scaled sales only.

2/ Will require special Regional Forester approval - summarize the need this authority.  Full and open competition will not be used for this project.  Since this is an agreement, it is being done in cooperation with a non-profit organization and no competition will be obtained.
Approval signature of this proposal request grants the Forest Supervisor the authority to dispose of all timber generated by this project, not to exceed 34 ccf per year or 170 ccf over the 5 year life of this project.  

Was there consultation/coordination with AQM in development of the proposal?  
	No
	
	Yes
	
	
	Name

	
	
	XX
	
	
	Denise Reinhart, Marianne Klingler


A.5.1  Timeline: (estimated)

	Activity
	Estimated Date Completed

(month/yr)

	NEPA 
	9/24/04

	Layout
	4/05

	Agreement
	7/05

	Advertise
	N/A

	Award
	N/A

	Execute Agreement Documents
	7/05

	Contract Termination
	N/A

	Agreement Completion Date
	12/09


A.6 Current Status:  Include a summary of the NEPA status, sale preparation, and of the collaboration accomplished to date and/or collaboration planned. List cooperating groups and/or communities, city, county, state and federal agencies, tribes, individuals, etc. 
NEPA is complete for this project.  The CRNG Vegetation Management Environmental Impact Statement was signed on September 24, 2004.  During the preparation of the EIS, the CRNG collaborated with many local people, partners, State and Federal agencies to create the project proposals.  This collaboration occurred separately and in addition to the normal public involvement done as a requirement of NEPA.  Layout for the first year's projects was completed in April 2005 and project completion for this year's activities is scheduled for fall or winter of 2005.  All projects under this proposal would be completed by December 2009.  Since this is an agreement using stewardship authorities, the cooperators are the Oregon Hunter's Association and Quail Unlimited.  

B.1 Project Funding:  Please provide the source of PROPOSED funds anticipated for the project.  May change as project progresses.  For multiple fund codes, add rows as needed. 
	Forest Service Appropriations
	
	

	    Fund Code(s): NFWF (juniper thinning contracts, layout,  administration of agreements and contracts)
	$
	63,000

	Cooperator Contributions
	
	

	    In-kind 
	$
	

	    Donated Services
(equipment use, labor) 
	$
	233,500

	Other (specify)  
	$
	


B.1.1  Estimated Budget:  (add lines to the table as needed)
	Activity  1/
	Goods (+)
	Services (-)

	Product Value (Net)
	$
	
	$
	

	Juniper Firewood  200 cords
	$
	2,000
	$
	

	Juniper Thinning 5,060 acres
	$
	
	$
	220,500

	Project Layout (to USFS)
	$
	
	$
	13,000

	Addition of Retained Receipts  
	
	
	
	

	    Source Stewardship Project - 
	$
	
	$
	

	Totals
	$
	2,000
	$
	233,500


       1/  group activities by type of treatment type; fuel reduction, road closures, wildlife habitat

              improvement, pct to restore old growth characteristics, etc. 

     Estimate the value of Goods by completing the following table; (add lines to the table as needed)
	Product Type (Sawlogs, and convertible and  nonconvertible products) 
	Quantity or Volume to be Removed

(ccf, tons, lineal feet, cords, etc.)


	Value of material to be 

Removed

(from estimates)



	Juniper Firewood
	200 cords
	$2,000

	
	
	

	
	
	

	
	
	

	
	
	

	Total
	200 cords
	$2,000


B.2 Collaboration:  Please describe the collaborative process associated with the project.  Scoping, hosting tours of the project area, or FS led group for the project, does not meet the  collaboration requirement for stewardship.

During the preparation of the EIS, the Grassland collaborated with many local people, partners, State and Federal agencies to create the project proposals in addition to the public involvement required in NEPA.  Tours for project input were conducted with many different groups and individuals.  Input from these tours and meetings were utilized to select not only project areas, but thinning prescriptions also.
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