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Stewardship Contracting Proposal

	Project Name:

	
	The Dalles Watershed Fuel Break Stewardship Projects

	
	
	

	Region:

	
	PNW R-6

	
	
	

	Forest:

	
	Mt. Hood NF

	
	
	

	Ranger District:
	
	Barlow RD


Primary Forest Service Contact

	Name:

	
	Jim Rice

	
	
	

	Title:

	
	Forest Products Program Manager

	
	
	

	Address:

	
	16400 Champion Way, Sandy, OR. 97055-7248

	
	
	

	Phone:
	
	503-668-1733

	
	
	

	Email:
	
	jrrice@fs.fed.us


A.1 Project Summary/Objectives:
Provide a summary of your project.  Summary should include overall resource objectives as well as the need for stewardship authority.  Describe the current conditions of the project and the conditions being restored.  Identify the goods and services involved in project. 

The Barlow Ranger District proposes to establish a fuelbreak along roads surrounding the perimeter of The Dalles Municipal Watershed within Mt. Hood National Forest boundary, including two interior roads as an added defensible location for fire suppression operations.  A fuelbreak would be constructed in strategic areas along roadsides and ridgetops to provide firefighters with improved access to suppress wildfires and to manage prescribed burns more safely.  The fuelbreak would reduce the likelihood that a wildfire ignited along travel routes would spread into the watershed and be a risk to water quality. 

The process for developing the fuelbreak would be to remove excess surface, ladder and canopy fuels by mechanical- or hand-treated methods.  After treatment, the area identified for the fuelbreak would be more open, meaning more space between trees, less brush and understory and minimal downed wood. 

Approximately 1,500 acres would be treated for the proposed fuelbreak. Approximately 700 acres of this project contains merchantable timber.  The unmerchantable acres which include brush removal, precommercial thinning, and downed wood removal could be funded with the use of a Stewardship contract.

The EA requires treatment to prevent the spread of existing noxious weed populations along 
10 miles of road within the project area.  This is a mitigation measure required to allow the restoration projects to move forward.  Treatments will be on existing populations to enhance and restore native vegetation regrowth.
A.2 Project Location:  Describe where the project is located relative to the nearest community.
The project is located within and around The Dalles Municipal Watershed, which is on National Forest System lands about 30 miles southwest of the city of The Dalles, OR and about 30 miles east of the community of Parkdale, OR.  The legal land description is :T.1S., R.10E., Sec. 1-3, T.2S., R.10E., Sec. 13, 14, 22-27, 34-36, T.2S., R.11E., Sec. 7, 8, 15-18, 21, 22, 28-32.  

A.3 Size of Project Area:

The project proposes to treat about 1,500 acres along roadsides within and around The Dalles Municipal Watershed on National Forest Systems lands.  The total road system covers about 
15-20 miles, with anywhere from 50-600 feet of treatment on each side of road. 

A.4 Proposed Activities:  Describe the work activities or treatments proposed to be accomplished with your project. 

1. Project #1 – Mechanically thin 661 acres to prescription specified by silviculturist for LSR and Non-LSR units. In addition, leave tree mark 20-30 trees per acre of potential crop trees in sapling and immature size classes.  Dispose of activity created slash and natural fuels. Set up for future underburning.

2. Project #2 – Mechanically thin 45 acres to 40-60 trees per acre of ponderosa pine and Oregon white oak.  Utilize white oak for firewood.  Dispose of activity created slash and natural fuels. Set up for future underburning.

3. Project #3 –Thin small diameter trees and brush on approximately 540 acres, prune trees to specified heights, hand treat riparian areas. Dispose of slash and natural fuels. 

4. Project #4 – Masticate/mow by machine approximately 149 acres of brush, hand treat riparian areas. Dispose of activity fuels.  

5. Project #5 – Pre-treat noxious weeds by either hand or herbicide methods along 10 miles of roads within the project area (7.5 acres).
6. Project #6 – Fall 2 trees per acre (mistletoe-infected larger-diameter trees as determined by the Forest Service) to meet 240 linear feet downed woody debris on 215 acres within the Surveyors Ridge LSR. 
7. Project #7 – Girdle residual mistletoe-infected Douglas-fir, ponderosa pine and western larch on approximately 300 acres (4 trees per acre on average).
8. Project #8 – Thin small diameter trees and brush on 18 acres, prune to desired heights.  Dispose of activity and natural fuels.  This work to be accomplished by Force Account Crews.  Per Jim Rice on 4-2-07.  to be completed with HF $$.
A.5 Proposed Contract Procedures:  

	Authorities and Procedures
	Mark if Proposed for Use

	Trading Goods for Services
	XX

	Designation by Description or Prescription   1/
	XX

	Retention of Receipts
	XX

	Use of Retained Receipts from Another Approved Stewardship Project
	

	Retention of KV or BD Funds from Receipts
	XX

	Best Value Contracting
	XX

	Multi-year Contracting
	

	Other than Full and Open Competition   2/
	

	Non-USDA Administration of Timber Sales
	

	Type of Contract(s) to be used
	

	    Integrated Resource Contract(s) - Service
	

	    Integrated Resource Contract (s)- Timber
	XX

	    Regular Timber Sale Contract(s)
	

	    Standard Service Contract(s)
	


1/ Will require use of Washington Office special provisions.  Designation by Prescription is for noncommercial material or scaled sales only.

2/ Will require special Regional Forester approval - summarize why you need this authority.

Was there consultation/coordination with AQM in development of the proposal? 

	No
	
	Yes
	XX
	
	Dave Hallen

	
	
	
	
	
	Name


A.5.1  Timeline: (estimated)

	Activity
	Estimated Date Completed

(month/yr)

	NEPA 
	Decision Notice to be signed 4/30/07

	Layout
	3/07 through 8/07 

	Contract
	 5/07 and 9/07

	Advertise
	6/07 and 10/07

	Award
	9/07 and 12/07

	Contract Termination
	3/10 and 3/11


We are anticipating three stewardship contracts to be developed out of this project.  Two of the contracts will be part of the ‘07 program and one will be part of the ‘08 program of work.

A.6 Current Status:  Include a summary of the NEPA status, sale preparation, and of the collaboration accomplished to date and/or collaboration planned. List cooperating groups and/or communities, city, county, state and federal agencies, tribes, individuals, etc. 
The EA is in draft form and almost complete. A final EA will be published for a 30-day objection period in mid to late March. A decision is expected on the EA at the end of April. Contract preparation has begun and the contracts are scheduled to be advertised in the summer and fall of 2007.  

Collaborative representatives met from November 2004 to August of 2005.  The community collaborative group was composed of representatives from: federal and state agencies (US Forest Service, Oregon Dept. of Forestry, Oregon Dept. of Fish and Wildlife, Oregon Dept. of Environmental Quality), watershed councils and local agencies (Wasco County Soil and Water Conservation District, The City of The Dalles), environmental groups (Bark and ONRC/Oregon Wild), private citizens, neighboring landowners, mountain bike groups and recreational enthusiasts (Backcountry Horseman of Oregon, Columbia Gorge Power Sledders). The group recommended developing and maintaining a defensible space around the perimeter of the watershed and along designated interior roads, with an emphasis on continued maintenance.  

B.1 Project Funding:  Please provide the source of PROPOSED funds anticipated for the project.  May change as project progresses.
	Forest Service Appropriations
	
	

	    Fund Code(s):
	$
	0

	Cooperator Contributions
	
	

	    In-cash 
	$
	0

	    Donated Services

	$
	0

	Other (specify) PayCo
	$
	0


At this time no additional funding would be required because the cost of the fuels reduction projects would be offset by the value of the timber harvested.   The District is proposing to use an Integrated Resource Contract –Timber (2400-13T) to complete these projects. If additional receipts were retained, the Forest would apply those receipts to other hazard reduction projects. If the value of the products removed is not sufficient to pay for all of the fuels reductions projects, WFHF dollars could be used to complete these projects using an Integrated Resource Contract-Service.

B.1.1  Estimated Budget:  (add lines to the table as needed) 

	Activity  1/
	Goods (+)
	Services (-)

	Project #1 – Thin, remove commercial material, dispose of activity and natural fuels @ $250/acre
	$
	508,970
	$
	165,250

	Project #2 – Thin, remove commercial material, dispose of activity and natural fuels, utilize oak for firewood. @ $300/acre.
	$
	13,500
	$
	13,500

	Project #3 – Thin noncommercial material, hand treat riparian zones, prune and dispose of activity fuels and brush @ $510/acre
	$
	0
	$
	275,400

	Project #4 – Masticate/mow brush, hand treat riparian zones and dispose of created fuels @ $325/acre
	$
	0
	$
	48,425

	Project #5 – Pre-treat noxious weeds @$200/acre
	$
	0
	$
	1,500

	Project #6 – Create down woody debris in the LSR @15/acre. 
	$
	0
	$
	3,225

	Project #7 –. Girdle residual trees with dwarf mistletoe @10/acre
	$
	0
	$
	3,000

	Project #8 – Thin noncommercial material, prune and dispose of activity and natural fuels @ $0 = Force Account Crew
	$
	0
	$
	0

	Addition of Retained Receipts  
	
	
	
	

	    Source Stewardship Project - 
	$
	
	$
	

	Totals
	$
	522,470
	$
	510,300


These projects are listed by individual projects and not treatment types because most of the work is best integrated into one contract, which requires the removal of biomass (goods) and the follow-up treatment of fuels reduction (services) through projects like grapple-piling and ladder fuel pruning.

 1/  group activities by type of treatment type; fuel reduction, road closures, wildlife habitat   improvement, pct to restore old growth characteristics, etc. 
B.2 Collaboration:  Please describe the collaborative process associated with the project.  Scoping, hosting tours of the project area, or FS led group for the project, does not meet the collaboration requirement for stewardship.

This project lies within the zone identified in the Wasco County Community Wildfire Protection Plan (CWPP) as the highest priority for treatment.  The CWPP was prepared in a collaborative effort by individuals and agencies in Wasco County.  

In addition, a collaborative group made up of individuals and agencies met to identify specific projects within The Dalles Municipal watershed. The following project specific collaborative efforts were undertaken on this project:

· On October 18, 2004, the District mailed out an invitation for a collaboration meeting asking people to attend who were interested in helping to design fuels reduction and restoration projects in North Fork and South Fork Mill Creek watersheds.  

· Invitations were mailed to Federal, State, and local agencies, the Confederated Tribes of Warm Springs, environmental advocacy groups, adjacent property owners, recreational groups, and the general public.  

· The District also issued a press release announcing the meeting.
· 15 people attended the first collaboration meeting held at the Discovery Center in The Dalles, OR, on November 19, 2004  including representatives from federal and state agencies (USFS, ODF, ODFW, ODEQ), watershed councils and local agencies (Wasco County Soil and Water, The City of The Dalles), environmental groups (Bark and ONRC/Oregon Wild), private citizens, neighboring landowners, mountain bike groups and recreational enthusiasts (Backcountry Horseman of Oregon, Columbia Gorge Power Sledders). 

· Collaborative representatives met from November 2004 to August of 2005 to identify possible solutions to maintaining water quality standards in relation to future fire.  The consensus of this group recommended developing and maintaining a defensible space around the perimeter of the watershed and along designated interior roads, with an emphasis on continued maintenance. 
· Several other individuals who were unable to attend the collaboration meetings contacted the Forest Service and asked to be included on a mailing list.  
· On November 21, 2006, a description and map of the more detailed fuelbreak proposal was sent to collaborative representatives requesting their comments. Approximately 5 collaborative representatives sent in email comments, mostly in support of the fuelbreak. 
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