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	Project Name:

	
	Sportsman Park Stewardship Projects

	
	
	

	Region:

	
	PNW R-6

	
	
	

	Forest:

	
	Mt. Hood NF

	
	
	

	Ranger District:
	
	Barlow RD


Primary Forest Service Contact

	Name:

	
	Jim Rice

	
	
	

	Title:

	
	Forest Products Program Manager

	
	
	

	Address:

	
	16400 Champion Way, Sandy, OR. 97055-7248

	
	
	

	Phone:
	
	503-668-1733

	
	
	

	Email:
	
	jrrice@fs.fed.us


A.1 Project Summary/Objectives:
Provide a summary of your project.  Summary should include overall resource objectives as well as the need for stewardship authority.  Describe the current conditions of the project and the conditions being restored.  Identify the goods and services involved in project. 

This project objective is to reduce ladder fuels and reduce fire intensity within the Wildland Urban Interface (WUI) of Sportsman Park to protect it from a catastrophic wildfire. The project would move the area towards a more historical fire regime/condition class. Stewardship authority is needed so that the value of the wood fiber removed can be used to help finance the other fuel reduction projects needed to protect the community and private lands within the Sportsman Park WUI. 

The project would mechanically treat 905 acres and underburn approximately 835 acres. The mechanical treatment methods would consist of tree thinning from below, machine piling, hand thinning, pruning by hand, mastication by machine and manual brush removal. Low intensity underburning would be prescribed to restore the area to a more historic condition class. The project would also set up another 756 acres for a future maintenance underburn.

A.2 Project Location:  Describe where the project is located relative to the nearest community.
The projects are located within the Wildland Urban Interface adjacent to the community of Sportsman Park.  (T.4S, R.11E., Sec. 13, 14, 15, 22, 23, 24).  This area also includes Rock Creek Reservoir, Rock Creek Campground and numerous dispersed recreation sites.  Camp Cody, and Rock Creek Guard Station are also in the immediate vicinity.  Sportsman’s Park is approximately 12 miles west of Wamic, OR.  

A.3 Size of Project Area:

The project area is confined to the Wildland Urban Interface, and will mechanically treat 905 acres and underburn 835 acres.  

A.4 Proposed Activities:  Describe the work activities or treatments proposed to be accomplished with your project. 

1. Project #1 – Mechanically thin 200 acres to 40-50 trees per acre, prune ladder fuels, and create a fuel break around the boundary. Pile and burn activity created slash. Set up for future underburning.

2. Project #2 – Mechanically thin 355 acres to 60-70 trees per acre. Pile and burn slash and natural fuels. Set up for future underburning.

3. Project #3 – Mechanically thin 11 acres within the Rock Creek campground, adjacent to Sportsman Park. Hand pile and burn slash.

4. Project #4 – Mechanically thin 68 acres of oak woodland. Utilize oak for firewood and then underburn.

5. Project #5 – On 75 acres (PAYCO money will pay for an additional 23 acres) masticate brush with a machine, hand treat riparian area, and hand thin. Pile activity created slash.
6. Project #6 – Mechanically thin 89 acres removing trees less than 4 inches in diameter, prune larger trees and then underburn. 

7. Project #7 – Mechanically thin small diameter trees and brush on 60 acres, pile slash and prune fuels along the 4800 road to prepare for an underburn on 281 acres. 

8. Project #8 – Mechanically thin 25 acres to 40 trees per acres, whole tree yard. Set up for future underburning.

9. Project #9 – Underburn 465 acres.
A.5 Proposed Contract Procedures:  

	Authorities and Procedures
	Mark if Proposed for Use

	Trading Goods for Services
	XX

	Designation by Description or Prescription   1/
	XX

	Retention of Receipts
	XX

	Use of Retained Receipts from Another Approved Stewardship Project
	

	Retention of KV or BD Funds from Receipts
	XX

	Best Value Contracting
	XX

	Multi-year Contracting
	

	Other than Full and Open Competition   2/
	

	Non-USDA Administration of Timber Sales
	

	Type of Contract(s) to be used
	

	    Integrated Resource Contract(s) - Service
	XX

	    Integrated Resource Contract (s)- Timber
	XX

	    Regular Timber Sale Contract(s)
	XX

	    Standard Service Contract(s)
	XX


1/ Will require use of Washington Office special provisions.  Designation by Prescription is for noncommercial material or scaled sales only.

2/ Will require special Regional Forester approval - summarize why you need this authority.

Was there consultation/coordination with AQM in development of the proposal? 

	No
	
	Yes
	XX
	
	Dave Hallen

	
	
	
	
	
	Name


A.5.1  Timeline: (estimated)

	Activity
	Estimated Date Completed

(month/yr)

	NEPA 
	Decision Memo signed 6/23/05

	Layout
	6/05 through 8/05 

	Contract
	 9/05

	Advertise
	9/05

	Award
	11/05

	Contract Termination
	3/07


A.6 Current Status:  Include a summary of the NEPA status, sale preparation, and of the collaboration accomplished to date and/or collaboration planned. List cooperating groups and/or communities, city, county, state and federal agencies, tribes, individuals, etc. 
The District Ranger signed a Decision Memo on June 23, 2005. Contract preparation has begun  and is scheduled to be advertised in the fall of 2005.  The District Ranger and staff have participated in a total of four Collaboration meetings that were held from February to May.  A field trip was held during the last meeting to set the stage for the next projects to be planned in the WUI.
B.1 Project Funding:  Please provide the source of PROPOSED funds anticipated for the project.  May change as project progresses.
	Forest Service Appropriations
	
	

	    Fund Code(s):
	$
	0

	Cooperator Contributions
	
	

	    In-cash 
	$
	0

	    Donated Services

	$
	0

	Other (specify) PayCo
	$
	10,000.00


In 2004, a request was made for Payco funds to pre-commercially thin and prune trees along the entrance to Sportsman’s Park.  This project was approved.  The area scheduled for precommerical thinning has not been included in this stewardship contract.  

At this time no additional funding would be required because the cost of the fuels reduction projects would be offset by the value of the timber harvested.   The District is proposing to use an Integrated Resource Contract –Timber (2400-13T) to complete these projects. If additional receipts are retained, the Forest would apply those receipts to other hazard reduction projects. If the value of the products removed is not sufficient to pay for all of the fuels reductions projects, WFHF dollars could be used to complete these projects using an Integrated Resource Service Contract.

B.1.1  Estimated Budget:  (add lines to the table as needed) 

	Activity  1/
	Goods (+)
	Services (-)

	Project #1 – Thin, remove commercial material, prune and pile slash @ $150/acre
	$
	90,000
	$
	30,000

	Project #2 – Thin, remove commercial material, pile slash and natural fuels @ $300/acre
	$
	159,750
	$
	106,500

	Project #3 – Thin, remove commercial material, and pile slash 

@ $150/acre
	$
	5,000
	$
	1,650

	Project #4 – Thin noncommercial material and underburn 

@ $250/acre
	$
	0
	$
	17,000

	Project #5 – Masticate/mow, hand treat riparian and pile created slash @ $400/acre
	$
	0
	$
	30,000

	Project #6 – Thin noncommercial material, prune and underburn 

@ $250/acre
	$
	0
	$
	22,250

	Project #7 – Thin noncommercial material and underburn 

@ $100/acre
	$
	0
	$
	28,100

	Project #8 – Thin, remove commercial material, and pile slash 

@ $50/acre
	$
	11,250
	$
	1,250

	Project #9 – Underburn @ $50/acre
	$
	
	$
	23,250

	
	
	
	
	

	Addition of Retained Receipts  
	
	
	
	

	    Source Stewardship Project - 
	$
	
	$
	

	Totals
	$
	266,000
	$
	260,000


These projects are listed by individual projects and not treatment types because most of the work is best integrated into one contract, which requires the removal of biomass (goods) and the followup treatment of fuels reduction (services) through projects like grapple piling and ladder fuel pruning.

 1/  group activities by type of treatment type; fuel reduction, road closures, wildlife habitat

              improvement, pct to restore old growth characteristics, etc. 
B.2 Collaboration:  Please describe the collaborative process associated with the project.  Scoping, hosting tours of the project area, or FS led group for the project, does not meet the  collaboration requirement for stewardship.

From February to May, a collaborative group met four times and worked together within the Sportsman Park WUI to develop common objectives to protect their homes and property from a catastrophic wildfire.  The collaborative group included homeowners from the subdivision, the fire chief, Hank Hyde, the past fire chief, the head of the Homeowners association, Wasco County Commissioner Sherry Holiday, Mel Gard and David Jacobs from the Oregon Department of Forestry, Dan Van Vactor, a neighboring land owner and Eric Fernandez from Oregon Natural Resources Council (ONRC).  The following individuals from the Forest Service have been involved in the collaborative meetings:  Mike Hernandez, District Ranger, Rich Thurman, Wildlife Biologist, Scott MacDonald, fuels specialists, and Becky Nelson, NEPA coordinator.   An average of 15 people attended each meeting.  Jennifer Clark, Watershed Council Coordinator for Wasco County, facilitated the meetings.   

The group adjusted the WUI boundary, enlarging it and tying it in with the Pine Hollow Reservoir WUI.  The group discussed their major concerns: brush in the Rocky Burn, heavy fuels and crowded stands to the south of the Park, and the threat of fire coming through the park if the riparian areas were not treated.  The group also looked at the larger picture and took a field trip to begin the discussion on what they wanted to see happen in the remainder of the WUI.  

The District Ranger took these concerns and formed an Interdisciplinary Team to develop a proposed action to address them.  The IDT took the Proposed Action back to the Collaborative group and discussed the proposal.  The collaborative group accepted the proposal as presented.  One member would like to see an upper diameter limit on the thinning.  However, because of the size of the trees in the stands, large trees (16 inches +) will have to be removed to meet the purpose and need of the collaborative group.  Another member was concerned that all the small trees would be cut.  In some stands or parts of stands, the only trees are small (less than 6 inches DBH), and small trees would be left in these stands or parts of stands.  
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