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Stewardship Contracting Project Proposal
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USDA Forest Service 

Stewardship Contracting Proposal

	Project Name:

	
	Cloak Stewardship Projects

	
	
	

	Region:

	
	PNW R-6

	
	
	

	Forest:

	
	Mt. Hood NF

	
	
	

	Ranger District:
	
	Clackamas River RD


Primary Forest Service Contact

	Name:

	
	Jim Rice

	
	
	

	Title:

	
	Forest Products Program Manager

	
	
	

	Address:

	
	495 NW Industrial Way, Estacada. OR. 97023

	
	
	

	Phone:
	
	503-630-8710

	
	
	

	Email:
	
	jrrice@fs.fed.us


A.1 Project Summary/Objectives:
Provide a summary of your project.  Summary should include overall resource objectives as well as the need for stewardship authority.  Describe the current conditions of the project and the conditions being restored.  Identify the goods and services involved in project.
1. Treat 35 to 60 year old plantations to enhance and or restore stand biological diversity using variable density prescriptions, snag and down woody debris creation.

2. Enhance forage for deer and elk by creating areas within 35 to 60 year plantations that have low levels of canopy retention for improved understory forage value.

3. Accelerate development of late-successional stand conditions within riparian reserves and LSR’s using variable density prescriptions during commercial or precommercial thinning.

4. Improve fish habitat by replacing culverts that block fish passage.

5. Enhance biological diversity by creating snags and down woody debris within 35 to 60 year old plantations.

6. Restore meadows by planting riparian species and removing encroaching conifer species.

7. Restore riparian reserves by introducing large woody debris.

8. Reduce sediment input through improved watershed conditions.

9. Improve habitat for deer and elk by reducing harassment.

10. Make available to local and regional economies wood fiber resulting from treatment activities.

A.2 Project Location:  Describe where the project is located relative to the nearest community.
The projects are located within the Clackamas River watershed and are located near the community of Estacada.

A.3 Size of Project Area:

The projects would include approximately 2400 acres of plantations between 35 and 60 years old and approximately 1500 acres of plantations less than 20 years old. All of the proposed restoration projects are within the Clackamas River watershed.

A.4 Proposed Activities:  Describe the work activities or treatments proposed to be accomplished with your project. 

1.      Enhance and or restore stand biological diversity – commercially thin approximately 1200 acres of 35 to 60 year old plantations

2. Enhance forage for deer and elk – create 70 acres of enhanced forage by creating canopy gaps 1 to 3 acres in size with 10 to 30 trees per acre retained

3. Accelerate development of late-successional stand conditions within riparian reserves and LSR’s – commercially thin approximately 300 acres in riparian reserves and precommercially thin approximately 1000 acres within LSR’s and riparian reserves

4. Restore use to fish habitat currently not available by replacing 2 culverts, and removing 2 culverts.   

5. Enhance biological diversity – create snags and down woody debris within approximately 1200 acres of 35 to 60 year old plantations

6. Restore meadows – plant riparian species and remove conifers on 20 acres

7. Reduce sediment input – obliterate road 4672-172, fix drainage, seed and mulch

8. Restore use to habitat currently not available or underutilized by closing road 4672-230. 

9. Improve fish habitat - fall trees to make structures, cut alder, release conifers
A.5 Proposed Contract Procedures:  

	Authorities and Procedures
	Mark if Proposed for Use

	Trading Goods for Services
	XX

	Designation by Description or Prescription   1/
	XX

	Retention of Receipts
	XX

	Use of Retained Receipts from Another Approved Stewardship Project
	

	Retention of KV or BD Funds from Receipts
	XX

	Best Value Contracting
	XX

	Multi-year Contracting
	

	Other than Full and Open Competition   2/
	

	Non-USDA Administration of Timber Sales
	

	Type of Contract(s) to be used
	

	    Integrated Resource Contract(s) - Service
	

	    Integrated Resource Contract (s)- Timber
	XX

	    Regular Timber Sale Contract(s)
	XX

	    Standard Service Contract(s)
	XX


1/ Will require use of Washington Office special provisions.  Designation by Prescription is for noncommercial material or scaled sales only.

2/ Will require special Regional Forester approval - summarize why you need this authority.

Was there consultation/coordination with AQM in development of the proposal? 

	No
	
	Yes
	XX
	
	Dave Hallen

	
	
	
	
	
	Name


A.5.1  Timeline: (estimated)

	Activity
	Estimated Date Completed

(month/yr)

	NEPA 
	DN signed 11/15/04

	Layout
	12/04 through 7/05 3 separate contracts are planned

	Contract
	4/05 through 8/05

	Advertise
	5/05 through 9/05

	Award
	6/05 through 10/05

	Contract Termination
	3/07


A.6 Current Status:  Include a summary of the NEPA status, sale preparation, and of the collaboration accomplished to date and/or collaboration planned. List cooperating groups and/or communities, city, county, state and federal agencies, tribes, individuals, etc. 
The Decision Notice for the Cloak Restoration Thinning project was signed on 11/15/04 and was not appealed. The decision documents for the watershed restoration and wildlife projects were signed in prior year EA’s and CE’s. 

The District has completed the timber sale preparation portion of the 1st stewardship contract and they are ready to start the appraisal and prepare a 2400-13T contract. Sale preparations for the remaining stewardship contracts are on going and will be completed and advertised before the end of FY05.

Over the last 6 months a collaborative group has come together within Clackamas County and refer to themselves as the “Clackamas County Stewardship Partners”.   The following individuals have been involved: 

1. Ginny Van Loo – Clackamas County  

2. Mark Mouser – Clackamas County Department of Transportation and Planning

3. Jeremy Beddingfield – Floragon Forest Products

4. Bruce Hemenway – South Fork Water District

5. Mike Wells – Cedars at the Mountain Development Company, Welches

6. Shawn Burgett and Shelly Parini – Clackamas County Business Development Services

7. Sandi Scheinberg – BARK

8. Jeremy Hall – Oregon Natural Resources Council

9. Micheal Carlson – Clackamas River Basin Council

10. Rick Gruen – Clackamas Soil and Water Conservation District

B.1 Project Funding:  Please provide the source of PROPOSED funds anticipated for the project.  May change as project progresses.
	Forest Service Appropriations
	
	

	    Fund Code(s):
	$
	

	Cooperator Contributions
	
	

	    In-cash 
	$
	

	    Donated Services

	$
	

	Other (specify)
	$
	


At this time no specific funding would be required because the cost of the watershed or wildlife project would be offset by the value of the timber harvested.   If additional receipts are retained for future projects, Clackamas County has stated their interest in partnering with the Forest Service to fully finance projects that benefit both agencies.

B.1.1  Estimated Budget:  (add lines to the table as needed) 

	Activity  1/
	Goods (+)
	Services (-)

	Product Value (Net) 6 mmbf x $100/mbf 
	$
	600,000
	$
	

	Wildlife habitat improvement
	$
	
	$
	233,000

	PCT to restore old growth characteristics
	$
	
	$
	210,000

	Fish habitat improvement
	
	
	
	157,000

	
	
	
	
	

	Addition of Retained Receipts  
	
	
	
	

	    Source Stewardship Project - 
	$
	
	$
	

	Totals
	$
	600,000
	$
	600,000


       1/  group activities by type of treatment type; fuel reduction, road closures, wildlife habitat

              improvement, pct to restore old growth characteristics, etc. 
B.2 Collaboration:  Please describe the collaborative process associated with the project.  Scoping, hosting tours of the project area, or FS led group for the project, does not meet the  collaboration requirement for stewardship.

In June of 2004 employees from the Clackamas RD made a presentation to the Clackamas River Basin Council (CRBC) to inform them about the new stewardship authorities and the need for a collaborative process that involved local interest before they could use this new tool.  At this meeting the members of CRBC expressed an interest in becoming the collaborative group for the Clackamas River watershed.  They believed they would be the perfect group since their members represented 21 different special interest groups within the County. CRBC requested the Forest Service to make another presentation after the EA was completed for the Cloak Thinning project so that they could prioritize watershed restoration projects to include with restoration thinning projects within a 2400-13 stewardship contract. This presentation was made in September of 2004.  

In July of 2004, independently of the Clackamas River Basin Council, the Agriculture and Forestry Sub-Committee of the Clackamas County Economic Development Commission requested a Forest Service presentation on potential and opportunities for forest biomass.  Mt. Hood Headquarters and Regional Office representatives met with the group. Their interest at the time was to explore opportunities for creating an electrical co-generation facility in east Clackamas County utilizing forest biomass as the source of fuel.  After meeting a couple of times with the group, and explaining the new Healthy Forest Restoration Act (HFRA) legislation, and Healthy Forest Restoration Initiative (HFRI) authorities, the group refocused their interest on stewardship contracting.  

Following the July meetings, the Clackamas County Economic Development Commission Ag and Forestry Sub-committee contacted the Clackamas River Ranger District of the Mt. Hood National Forest in October. They requested a presentation about stewardship contracting and were very interested in how they could help us move forward with a stewardship contract within the next 6 months. This group’s interest was mainly focused on creating jobs in the rural portions of the County. After our initial presentations, this group began arranging and leading a number of other meetings to further their understanding of stewardship contracting. They also invited members of the local timber industry and the Association of Oregon Loggers to these other meetings.  Forest Service employees were participants in the learning process, not leading the process.  At this point in time, this group wanted to become the collaborative group and in their words, “get something done fast”. The Acting District ranger at the time tactfully reminded the group what “collaboration” is, and how they needed to get a diversity of interest involved.

Then, in early November, Ginny Van Loo of the Clackamas County Commissioner staff arranged a meeting of all the interest groups within Clackamas County who had shown an interest in stewardship contracting.  Representatives of CRBC, Economic Development Council, Soil and Water Conservation District, timber industry, ONRC, and a local business owner attended this meeting. At this meeting the group decided to refer to themselves as the Clackamas County Stewardship Partners and arranged a working meeting with the Clackamas River RD to prioritize projects to include within stewardship contracts during FY05.

On November 29, 2004 this group collaboratively prioritized a list of watershed restoration and wildlife projects to include within a stewardship contract. They have requested that the District accomplish these projects by including them in a 2400-13T stewardship contract when accomplishing the Cloak plantation thinning project.

Over the next several weeks, some key members of this group, worked closely with the Forest Service and the local environmental group BARK, to make some minor changes to the Cloak Thinning project, which resulted in no appeals on the project.  This was done with the hope of advertising the 1st 2400-13 stewardship contract in the spring of 2005.
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	District Ranger Concurrence:

	Andrei Rykoff
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