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USDA Forest Service 

Stewardship Contracting Proposal

	Project Name:

	
	Millrip Stewardship Project

	
	
	

	Region:

	
	Six

	
	
	

	Forest:

	
	Fremont-Winema

	
	
	

	Ranger District:
	
	Chiloquin 


Primary Forest Service Contact

	Name:

	
	Genevieve Masters

	
	
	

	Title:

	
	Deputy District Ranger

	
	
	

	Address:

	
	38500 Highway 97 North, Chiloquin, OR  97624

	
	
	

	Phone:
	
	541-783-4020

	
	
	

	Email:
	
	gmasters@fs.fed.us


A.1 Project Summary/Objectives:

The Millrip Stewardship Project will implement activities covered in the Hog Creek Meadow Restoration Project CE, Millhouse Riparian Aspen and Willow Enhancement CE and Yosshouse Timber Sale and Natural Fuels Reduction Environmental Assessment and Decision Notice, and the Memorandum of Agreement between the Klamath Tribes and the Forest Service.  The E.A.  and Decision Notice and Categorical Exclusion documents are available for review at: http://www.fs.fed.us/r6/frewin/projects/analyses/hogmeadow/index.shtml
http://www.fs.fed.us/r6/frewin/projects/analyses/decisions/millhouseripariandm.shtml

http://www.fs.fed.us/r6/frewin/projects/analyses/yosshouse/index.shtml  

The purpose of the Stewardship Project is to improve the quality of wildlife habitat, diversify vegetation within the watershed, increase water availability within riparian areas, and expand forage availability for wildlife.  
Activities will include the removal of lodgepole pine and minor amounts of ponderosa pine.  The stands will then be under burned or broadcast burned to stimulate the aspens, willows and other riparian vegetation. 

Stewardship authority will provide the greatest opportunity to accomplish the full range of vegetation management and restoration activities, where the value of timber can be leveraged to pay the cost of non-commercial restoration work.
A.2 Project Location:  
The project is located approximately 25 miles NE of the town of Chiloquin Oregon.  T.33 S., R. 9 E., Sections 4, 5, 8, 11 and 17; W.M.
A.3 Size of Project Area:  
The project area consists of approximately 110 Acres
A.4 Proposed Activities:   
Activities will include commercial harvest and removal of lodgepole pine and very minor amounts of ponderosa pine.  The conifers will be removed whole tree as saw and non-saw material and the tops processed for biomass utilization.  Whip felling of the smallest stems and fire line construction will be accomplished in preparation for broadcast burning.  The stands will then be broadcast burned to stimulate the regeneration of the aspens and willows.  Retained receipts will be used, via a service contract, to broadcast burn, burn landing piles, and rehab the landings.
A.5 Proposed Contract Procedures:  

	Authorities and Procedures
	Mark if Proposed for Use

	Trading Goods for Services
	X

	Designation by Description or Prescription   1/
	

	Retention of Receipts
	X

	Use of Retained Receipts from Another Approved Stewardship Project
	

	Retention of KVor BD Funds from Receipts
	X

	Best Value Contracting
	X

	Multi-year Contracting
	

	Multiple Year Contracting
	

	Other than Full and Open Competition   2/
	

	Non-advertisement with product value exceeding $10,000
	

	Non-USDA Administration of Timber Sales
	

	Type of Contract(s) to be used
	

	    Integrated Resource Contract(s) - Service
	

	    Integrated Resource Contract (s)- Timber
	X

	    Standard Service Contract(s)
	X


1/ Will require use of Washington Office or regional special provisions.  Designation by Prescription is for noncommercial material or scaled sales only.

2/ Will require special Regional Forester approval - summarize the need for this authority.

Was there consultation/coordination with AQM in development of the proposal? 

	No
	
	Yes
	X
	
	Sarah Ackerman

	
	
	
	
	
	Name


A.5.1  Timeline: (estimated)

	Activity
	Estimated Date Completed

(month/yr)

	NEPA 
	10/18/2004

	Layout
	3/30/2007

	Contract
	4/30/2007

	Advertise
	5/30/2007

	Award
	6/30/2007

	Contract Termination
	6/2010


A.6 Current Status: 
All NEPA is completed; Project Preparation is 90 percent complete.  Collaboration has been documented through the planning process with the Klamath Tribes, Oregon Department of Fish and Wildlife, and Citizens Resource Advisory Committee (RAC) for Secure Rural Schools.

B.1 Project Funding:  

	Forest Service Appropriations
	
	

	    Fund Code(s):  NFTM and SSSS
	$
	

	Cooperator Contributions
	
	All N/A

	    In-cash 
	$
	

	    Donated Services

	$
	

	Other (specify)  
	$
	


B.1.1  Estimated Budget:  
	Activity  1/
	Goods (+)
	Services (-)

	Product Value (Net)
	$
	
	$
	

	Saw Timber (1,310 CCF)
	$
	39,300.00
	$
	

	Non-Saw Timber (410 CCF)
	$
	205.00
	$
	

	Process Tops
	
	
	$   
	  1,800.00

	Whip Felling
	$
	
	$
	8,160.00

	Preparation for Broadcast Burning
	
	
	$
	 10,000.00

	*Broadcast burn
	
	
	$    
	 14,280.00

	*Burn Landings and rehab.
	
	
	$
	  1,350.00     

	Addition of Retained Receipts  
	
	
	
	

	    Source Stewardship Project - 
	
	
	
	

	Totals
	$
	39,505.00
	$
	35,590.00


*Any excess value in retained receipts may be applied to other identified stewardship projects through the use of standard service contracts.
       1/  group activities by type of treatment; fuel reduction, road closures, wildlife habitat

              improvement, pre-commercial thinning (pct) to restore old growth characteristics, etc. 

Estimate the value of Goods by completing the following table.
	Product Type (Sawlogs, and convertible and  nonconvertible products) 
	Quantity or Volume to be Removed

(CCF, Tons, lineal feet, cords, etc.)


	Value of material to be 

Removed

(from appraisal)



	Saw Timber Products
	1310 CCF
	$39,300.00

	
	
	

	Non-Saw Timber Prod.
	410 CCF
	            $205.00

	
	
	

	
	
	

	Total
	1720 CCF
	$39,505.00


B.2 Collaboration:  
The Millrip Stewardship Project is a collection of seven riparian improvement units from three different planning documents within the Hog Creek subwatershed.  The units containing timber removal were combined into one project.

Millrip Unit 10 is from the Yosshouse Timber Sale and Natural Fuels Reduction Environmental Assessment.  The Decision Notice for this analysis was signed on April 20, 2001.  
Unit 10 was developed in collaboration with the Klamath Tribes, under the terms of the Memorandum of Agreement between the Klamath Tribes and the Forest Service (MOA 2/19/99).  Unit 10 was conceived during a field trip with Chiloquin District personnel, Don Gentry, Tribal Natural Resource Specialist, and Craig Bienz, Tribal Biologist (now with the Nature Conservancy).  The unit is designed to remove lodgepole from a decadent aspen and willow stand, and to restore the treated area to riparian hardwoods.   
There are three other parts to the unit other than the 6 acres of timber removal in Millrip.  Above the harvest area is a decadent willow meadow that will be regenerated through burning.  Below the harvest area the water flow through the drainage was restricted by road fill and a small culvert, resulting in the de-watering of another grassy meadow area.  The fill and culvert were replaced with a broad filter rock crossing, funded by a Title II Grant from the Winema and Fremont Resource Advisory Committee for the Secure Rural Schools Act in 2003.  Finally, in the meadow below the filter rock crossing, encroaching small lodgepole pine will be felled, and the meadow rejuvenated by burning. 

Millrip Units 5, 14, 15, and 16 were developed in collaboration with the Klamath Tribes and other groups and individuals.  These units were designed to remove commercial lodgepole trees from riparian areas that were once dominated by aspens, willows, and cottonwoods prior to effective fire suppression.  A suite of riparian improvement projects were developed with the Tribes, including the Millhouse Fence Removal Project (5/22/01) that removed miles of old, down or unneeded fencing; Millhouse Riparian Meadow Enhancement Project (7/12/01) that constructed several enclosures and protection cages for willows, whip fell encroaching lodgepole, and under burned meadows; and Millhouse Riparian Aspen and Willow Enhancement, which contains the Millrip harvest units.  Numerous field trips were conducted with Tribal representatives, and the projects were designed to be implemented in two phases so the effectiveness of treatments could be monitored and evaluated by the FS and Tribes prior to committing more funds.  A separate field trip was conducted by the local group, Concerned Friends of the Winema, which sent favorable comments for the record.  Several portions of the Fence Removal and Meadow Enhancement were funded by the RAC and by the Rocky Mountain Elk Foundation.

Millrip Units 17 and 18 were also developed in collaboration with the Klamath Tribes, and the NEPA for this project was funded by the RAC.  The units were part of several other treatment areas that built on the success of the Millhouse projects, and continued riparian enhancement work in other areas of Hog Creek.  The Hog-Mill Aspen Enhancement Project (10/18/04) included these two commercial removal units as well as some hand felling and under burning areas.  The Oregon Department of Fish and Wildlife sent comments supporting the project.  The Rocky Mountain Elk Foundation has collaborated by providing funding for a portion of the project.
B.3  Stewardship Roles and Responsibilities:  

	Role
	Responsibility
	Designated Person’s Name, Phone Number, e-mail address

	Forest Supervisor *
	Overall responsibility for stewardship projects on the forest.  Recommends projects to Regional Forester for approval. Recommends person by name to Regional Forester to be delegated authority as Contracting Officer for a stewardship contract.  See FSH 2409.19, 60.42b.  Requests from Regional Forester specific amounts of retained receipts to be transferred to another approved stewardship project.
	Karen Shimamoto
541-947-6201

kshimamoto@fs.fed.us

	District 

Ranger *
	Overall responsibility for stewardship projects on the district.  Primary lead in establishing and maintaining collaboration.  See FSH 2409.19, 60.42c.  Coordinates with AQM in defining local area for stewardship contract.  Determines amount of retained receipts to be used to pay for incidental expenses related to project level multi-party monitoring.  Recommends to Forest Supervisor amounts of retained receipts to be transferred to another approved stewardship project.
	Genevieve Masters

541-783-4020

grmasters@fs.fed.us

	Forest Stewardship Coordinator *
	Provide overall guidance for stewardship process. Serve as liaison and information conduit between Forest and RO, and Timber and AQM on Forest. Arrange for necessary, internal training and information sessions.  Reviews stewardship proposals for compliance with handbook, manual, and 16 U.S.C 2104 note, prior to sending to RO for Regional Forester approval.
	Robert Hathaway (Bob)
541-883-6755

rhathaway@fs.fed.us

	FS Collaborative Liasion
	Usually the District Ranger, but can be delegated to a person with authority to act and speak for the ranger.  Provides sideboards for the project to the Collaborative, and FS policy and direction related to proposed work activities.   
	Genevieve Masters

541-783-4020

grmasters@fs.fed.us

	ID Team Leader
	Leads the NEPA process thru to completion.
	Kevin Moore
541-783-4039

kmoore@fs.fed.us

	Project Implementation 

Lead *
	Host information sessions for prospective Purchasers. Lead contact for project specific questions during contract formulation and solicitation. Provides thorough review of contract package to assure map is complete, proper provisions are being used and correctly completed,  technical specifications are clear and included, etc.  Lead for formulation of future contracts utilizing Retained Receipts.  Completes required monthly report to Albuquerque Service Center of volume and value, work completed and credits earned, and other required upward reporting.
	Al Schirman
541-783-4028

aschirman@fs.fed.us

	FS Multi Party Monitoring Representative
	Represent the Forest Service with the Multi-Party Monitoring Team (MPMT). Assists the MPMT with the preparation of the annual report.
	Al Schirman
541-783-4028
aschirman@fs.fed.us

	Collaborative Group Representative on ID Team
	A person appointed by the group and approved by the District Ranger to represent their interests on the inter-disciplinary team for the approved stewardship project.  
	Steve Mooney
541-783-4029

smooney@fs.fed.us

	Field Implementation Lead
	Oversee the field work associated with the Goods (product removal) and the Services (service work).
	Ken Dodge
541-783-4044

kdodge@fs.fed.us
Steve Mooney

541-783-4029
smooney@fs.fed.us

	Project Specialists
	Lead resource contacts responsible for preparing required specifications for individual restoration work activities included in the contract. 
	Jennifer Sanborn-Wildlife Biologist; 541-783-4087, jsanborn@fs.fed.us; Steve Mooney-Silviculturalist; 541-783-4029, smooney@fs.fed.us; Cam Richey-Fuels Specialist, 541-783-4052, crichey@fs.fed.us
Willy Ray-Cultural Resources; 541-783-4077, wray@fs.fed.us

	Contract Package Preparer
	Prepare all contract documents: Prospectus, Advertisement, Solicitation, FS-2400-13(T), and IRSC.  Can be a timber or procurement person, but both are to work together in the preparation of the final contract package to assure proper provisions (clauses) are included, and all required parts are complete and present.
	Michael M. Cutler
541-783-4032

mcutler@fs.fed.us


	Source Selection Authority (SSA)
	Per FAR’s, final authority to approve selection  of Best Value
	

	Source Selection Evaluation Board

(SSEB) **
	Utilize the Source Selection Plan to evaluate offers and determine Best Value Offer to the Government.  AQM CO describes to the SSEB the process or procedures to be used in evaluating proposals.  A member of the collaborative is encouraged to participate in the evaluation of technical proposals, but cannot see the prices of work or product value submitted by Contractors.
	

	SSEB Review
	Review SSEB recommendation prior to submittal to SSA
	

	Contracting Officer
	Specifically name individual with delegated authority from the Regional Forester as a Contracting Officer (CO) on Integrated Resource Contracts. Prepares the Source Selection Plan for the Best Value determination. Provide instructions and advice to SSEB and SSA.
	Robert Hathaway
541-947-6249

rhathaway@fs.fed.us


	FSR
	Forest Service Representative for FS-2400-13(T).  Can be assigned to an IRSC to assist with product removal, and be assigned duties related to completing service work, as qualified.


	Al Schirman
541-783-4028

aschirman@fs.fed.us


	SA
	Sale Administrator for FS-2400-13(T).  Can be assigned to an IRSC to assist with product removal, and be assigned duties related to completing service work, as qualified.
	Al Schirman

541-783-4028

aschirman@fs.fed.us


	HI
	Harvest Inspector for FS-2400-13(T).  Can be assigned to an IRSC to assist with product removal, and be assigned duties related to completing service work, as qualified.
	John McFarland
541-783-4045
jmcfarland@fs.fed.us


	ER
	Engineering Rep for FS-2400-13(T).  Can be assigned to an IRSC to assist with required restorative road work.
	Dave Walters
541-783-4074

dwalters@fs.fed.us

	Service Work COR
	Contracting Officer’s Representative (COR) for service work in Integrated Resource Contracts, and be assigned duties related to product removal, as qualified and needed.
	Mark Nigh

541-783-4088
mnigh@fs.fed.us


	Service Work Inspector
	Contract Inspector for service work in Integrated Resource Contracts, and be assigned duties related to product removal, as qualified and needed.    
	Pepper Merino
541-783-4078

nmerino@fs.fed.us
Newton Moore

541-783-4089

nmoore@fs.fed.us


*   Required entry of a named individual at time of submission of the Stewardship Contracting Proposal form to Regional Forester for approval as a stewardship project.   

B.4  Monitoring:
Prior to contract advertisement the Appraisal/Contract will be reviewed by Forest Service Officials for compatibility to the planning documents and their objectives.  Sale Administrators/ COR’s  will conduct inspections throughout the contract life.  Fuels photo points will be established and inventories will be completed both before and after activities.  Collaborators are welcome to visit the project area, upon request.  
SIGNATURE AND CONCURRENCES:
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__ Ken Dodge Presale Officer 3132007
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	Regional Coordinator Concurrence:

	
	
	
	
	

	
	
	

	
	
	
	
	Date

	
	
	
	
	

	Director of Forest Management Concurrence:

	
	
	
	
	

	
	
	

	
	
	
	
	Date

	Director of Acquisition Management Concurrence:

	
	
	
	
	

	
	
	

	
	
	
	
	Date

	
	
	
	
	

	Regional Forester Approval:

	
	
	
	
	

	
	
	

	
	
	
	
	Date



