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USDA Forest Service 

Stewardship Contracting Proposal

	Project Name:

	
	Trig Stewardship project

	
	
	

	Region:

	
	PNW – Region 6

	
	
	

	Forest:

	
	Deschutes

	
	
	

	Ranger District:
	
	Crescent


Primary Forest Service Contact

	Name:

	
	Judith Parker

	
	
	

	Title:

	
	Smallwood & Stewardship Coordinator

	
	
	

	Address:

	
	P.O. Box 208, Crescent, Oregon  97733

	
	
	

	Phone:
	
	541-433-3200

	
	
	

	Email:
	
	jlparker01@fs.fed.us


A.1 Project Summary/Objectives:
Provide a summary of your project.  Summary should include overall resource objectives as well as the need for stewardship authority.  Describe the current conditions of the project and the conditions being restored.  Identify the goods and services involved in project.

The Trig Stewardship project will implement some of the activities proposed in the Crescent Lake Wildland Urban Interface (WUI) Fuels Reduction Project EA.  The project includes a large portion of the urban wildland interface area around the community of Crescent Lake, Oregon, which has been identified as a community-at-risk from wildfire in the 2001 Federal Register.   These project activities on National Forest land will lend protection to 277 privately held properties and complement fuels reduction work either planned or in progress on a majority of the adjacent private land holdings.  The project will treat excess fuels composed of small diameter trees mainly through mechanized means. Complete utilization of all material will be emphasized and weighed heavily at successful contractor selection.   Fuels Improvement will be to move stands currently in Fire Regime III and IV Condition Class 3 towards Condition Class 1.   Goals of the project are to lower wildland fire hazard around the community of Crescent Lake and other developments in the area (a Forest Service campground, a FS snowpark and snow shelter, a privately operated resort, and numerous subdivisions), increased and improved fire suppression capabilities, and vastly improved forest health.

Use of the stewardship contract authority will allow us to respond to an immediate need for treatment of a high risk WUI area.    Combining the removal of merchantable with sub-merchantable material will provide a more economically feasible package for those contractors who have expressed interest in this project.  It will also alleviate disturbance impacts to adjacent private landholders through a single entry approach.  The use of local labor will be emphasized, providing local economic benefits.  An Integrated Resource Service Contract will be offered to treat an estimated 760 acres.  An estimated 3,270 CCF of green lodgepole pine saw log material and approximately 4,700 CCF of live and dead non-saw log material (posts, poles, firewood, chips and biomass) will be available.  Service work will include pre-commercial thinning, grapple piling, and hand piling on an estimated 50 acres .  Cost of the service work is expected to exceed saw and non-saw log values, therefore appropriated funds will be necessary to implement the work.   Some previously awarded Title II funds may be available but is expected to cover only a small percentage of the service work. 

A.2 Project Location:  Describe where the project is located relative to the nearest community.

The Trig contract area forms a corridor that extends less then 5 miles around the community of Crescent Lake, Oregon in Klamath County.   The community is a very popular summer and winter recreation destination, located 75 miles southeast of Eugene, Oregon.
A.3 Size of Project Area:

The Crescent Lake WUI EA analyzed over 12,600 acres, 2560 of these are in private ownership.  The Trig project area grosses about 925 acres with about 190 acres retained for wildlife habitat.  Net acres that will be treated via the stewardship contract total approximately 760 acres, all located on the Crescent Ranger District.

A.4 Proposed Activities:  Describe the work activities or treatments proposed to be accomplished with your project. 

Saw and non-saw timber will be harvested  on 760 acres, following silvicultural prescriptions such as thinning from below, spacing with variances, basal area  reduction.  Green lodgepole pine and a minor amount of Engelmann Spruce saw timber is expected to average 20-30% of the volume offered.   Non-saw timber predominately composed of live and dead lodgepole pine 4 – 7 inches DBH, will provide commercial firewood, post/pole/stakes, chip or biomass opportunities.    Pre-Commercial thinning of seedling/sapling size trees will emphasize maximum material utilization such as removal for chips or biomass.   Hand piling, if necessary due to utilization inability, would occur over a minimal portion of the project acres.  Machine piling could also be necessary on the remainder.  The contractor would also be responsible for burning of residual piles, but only as the last possible option in lieu of utilizing the material off-site.  As part of erosion control following harvest activities, obliteration of about 1.5 miles of existing, user-built OHV trails across four units will occur, along with closure of temporary roads constructed for harvesting activities.  

Other resource improvement attributes associated with this contract activity include identification of riparian resource protection by buffers and pull-backs, and 15-20% wildlife retention areas, all of which will not be entered under this contract action.  Enhancement of two miles along the Highway 58 visual corridor will also be a result of the project.  

A related project not included with the stewardship contract and that is expected to receive FY 2006 Title II funding will make improvements to two roads that are critical for product haul from Trig units. These routes also serve as emergency escape routes for wildfire and flooding incidents and as secondary emergency vehicle access.  It will reduce sediment from runoff into Wild and Scenic River designated Crescent Creek and its tributaries by installation of new culverts, improved subgrade, and new permeable fill.
















 

A.5 Proposed Contract Procedures:  

	Authorities and Procedures
	Mark if Proposed for Use

	Trading Goods for Services
	X

	Designation by Description or Prescription   1/
	

	Retention of Receipts
	X

	Use of Retained Receipts from Another Approved Stewardship Project
	

	Retention of KV or BD Funds from Receipts
	

	Best Value Contracting
	XX

	Multi-year Contracting
	X

	Other than Full and Open Competition   2/
	

	Non-USDA Administration of Timber Sales
	

	Type of Contract(s) to be used
	

	    Integrated Resource Contract(s) - Service
	X

	    Integrated Resource Contract (s)- Timber
	

	    Regular Timber Sale Contract(s)
	

	    Standard Service Contract(s)
	


1/ Will require use of Washington Office special provisions.  Designation by Prescription is for noncommercial material or scaled sales only.

2/ Will require special Regional Forester approval - summarize why you need this authority.

Was there consultation/coordination with AQM in development of the proposal? 

	No
	
	Yes
	          X
	
	  Marianne Klingler, Acting Supervisory

                   Contract Specialist

	
	
	  
	
	
	Name


A.5.1  Timeline: (estimated)

	Activity
	Estimated Date Completed

(month/yr)

	NEPA 
	Decision Memo signed by DR Phil Cruz, 07/14/04.

	Layout
	   In progress, completion expected July, 2005

	Contract
	   July, 2005

	Advertise
	  September, 2005

	Award
	  October-November, 2005.

	Contract Termination
	  December, 2009.


A.6 Current Status:  Include a summary of the NEPA status, sale preparation, and of the collaboration accomplished to date and/or collaboration planned. List cooperating groups and/or communities, city, county, state and federal agencies, tribes, individuals, etc. 

NEPA and sale preparation information identified in A.1 and A.5 above.  

Collaboration status and information described in B.2 below.
B.1 Project Funding:  Please provide the source of PROPOSED funds anticipated for the project.  May change as project progresses.

	Forest Service Appropriations
	
	

	    Fund Code(s):                     WFHF
	$
	165,700 – minimum

262,200 - maximum

	Cooperator Contributions
	
	

	    In-cash 
	$
	N/A at this time

	    Donated Services

	$
	N/A at this time

	Other (specify)      2003 Title II Funds
	$
	25,000.00 


B.1.1  Estimated Budget:  (add lines to the table as needed) 

	Activity  1/
	Goods (+)
	Services (-)

	  Fuels reduction – minimum estimate
	$
	
	$
	276,300.00

	  Fuels reduction – maximum estimate
	$
	
	$
	372,800.00

	  Road closures
	
	
	$
	 1,200.00  

	    (Logging costs not included in above)
	
	
	
	

	
	
	
	
	

	Addition of Retained Receipts  
	
	
	
	

	    Source Stewardship Project - 
	$
	     N/A
	$
	

	Totals
	$
	
	$
	 650,300.00


       1/  group activities by type of treatment type; fuel reduction, road closures, wildlife habitat

              improvement, pct to restore old growth characteristics, etc. 

Estimate the value of Goods by completing the following table; (add lines to the table as needed)
	Product Type (Sawlogs, and convertible and  nonconvertible products) 
	Quantity or Volume to be Removed

                   Estimated
(ccf, tons, lineal feet, cords, etc.)


	Value of material to be 

Removed

           Estimated



	Green lodgepole saw
	3,270 CCF
	   $25/CCF = $81,750.00

	Green & dead

Lodgepole non-saw

(>4 inch dbh)
	4,700 CCF
	   1.00/CCF = $4,700.00

	Non-saw 0-4 inches

removed as biomass
	760  CCF
	      0.50/CCF = $380.00

	
	
	

	Total
	8,730 CCF
	            $86,830.00


         Submission of this form is pre-appraisal, in order to identify the need for future 

                           anticipated additional funds to accomplish the contract.

B.2 Collaboration:  Please describe the collaborative process associated with the project.  Scoping, hosting tours of the project area, or FS led group for the project, does not meet the  collaboration requirement for stewardship.

For the last few years the Crescent Ranger District has received recommendations and requests from the Walker Ranger Rural Fire Protection District and Crescent-Odell Lake Rural Fire Protection District encouraging the Forest Service to accomplish fuels reduction work within the Crescent Lake WUI.  Early attempts to plan and design activities had been made, but projects with less than a self-supporting economic value were too challenging to actually implement.  The Crescent Lake WUI environmental analysis is the latest response to cooperator and landowner wildfire concerns in the area.  Although the project was formally proposed by the Forest Service, the collaborative effort was initiated by partner request and support, resulting in an ongoing effort during EA development, analysis, and final decision.  This EA was unsuccessfully appealed by the League of Wilderness Defenders – Blue Mountains Biodiversity Project.   

The EA identified the new stewardship authority would be used to accomplish harvest activities over a portion of the acres analyzed.  Local public support has been without issue.  A number of interested citizens and property owners in the Crescent Lake area have been consulted and support this fuels reduction effort.  Some have expressed interest in the employment opportunities of the Stewardship contract.   Organizations that have also been contacted about the project include the Community Action Teams in LaPine, Crescent Lake, and Crescent/Gilchrist, Oregon.   

Recent meetings held by Walker Range RFPD, headquartered in Crescent, Oregon,  throughout the local community to develop the newly adopted Wildfire Protection Plan were also used to update attendees about this Stewardship project.  Support was positive and could not happen soon enough for some.  While further collaboration is not anticipated, coordination during implementation will be ongoing.
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Director of Forest Management Concurrence:

Date
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