COLVILLE NATIONAL FOREST

STEWARDSHIP BUSINESS PLANS

DESCRIPTIVE AND TRACKING INFORMATION
	REGION:
	6

	
	

	FOREST:
	Colville

	
	

	RANGER DISTRICT:
	Three Rivers

	
	

	NAME OF PROJECT:
	Quartzite STEWARDSHIP PROJECT

	

	NAME, TELEPHONE NUMBER, FAX NUMBER, AND E-MAIL ADDRESS OF PROJECT COORDINATOR:

	Dennis Gordon, 509-738-7737,  509-738-7780, dcgordon@fs.fed.us 

	

	NAME AND TELEPHONE  OF OTHER PERSONS WITH KNOWLEDGE OF OR INVOLVED IN THE PROJECT:

	Tom Pawley, 509-684-7231, wpawley@fs.fed.us, Ed Shaw, 509-684-7129, veshaw@fs.fed.us , Mike Roney, 509-738-7700, mroney@fs.fed.us,  


PROJECT OBJECTIVES AND RESOURCE MANAGEMENT 

ACTIVITIES TO BE PERFORMED
One of the key findings of the Quartzite Ecosystem Analysis is that fire exclusion has changed forest vegetation. These changes in upland forest density, understory composition, and tree species have increased forest susceptibility to insects, disease, drought and atypical fire. This susceptibility and the disparity between current conditions and desired conditions define our management objective. The objective of vegetation management activities is to improve ecosystem integrity by moving the vegetation toward the natural range of variation; by developing forest matrix, patches and corridors that are consistent with fire landscapes; and by improving the landscape patterns of habitats for native and desired non-native species. 

A second ecosystem analysis finding revealed that vegetation diversity and in-stream fish habitat in low elevation riparian areas have deteriorated. Opportunities to improve diversity and habitat occur in the wetlands associated with Woodward Meadows. The objective of riparian/wetland management activities is to improve ecosystem integrity by increasing the diversity of vegetation, and by improving in-stream fish habitat in low elevation riparian areas. 

A third ecosystem analysis finding concerns roads. Forest roads provide access to conduct needed management. The benefits of forest roads are many. However, the ecosystem analysis notes that road corridors create habitat for noxious weeds that displace native plants. They also have introduced change to a variety of wildlife habitats. The connectivity of wildlife travel corridors has been disrupted in many places where roads cross riparian areas. In addition, road access has fragmented seclusion habitat for large home range vertebrates. The project road management objectives are guided by the benefits they provide and the relationship they have with other ecosystem components. Objectives for road management activities are to upgrade, maintain and develop those roads, which are necessary for long-term land management and important to public access, and to eliminate unneeded roads. 

ADMINISTRATIVE PROCESSES, PROCEDURES, 

AND/OR AUTHORITIES TO BE UTILIZED

Stewardship Contract 13(T) for Timber removal from units, with Request For Proposals(RFP) on how to accomplish restoration thinning and prescribed fire line construction to reduce fuel loads that currently exceed natural levels.  Request for proposals will also include road reconstruction and culvert crossing replacement/reworks to reduce sedimentation going into the streams and the closure of two roads.

	Authority
	

	Multi-year Contracting
	x

	Goods for Services 
	x

	Designation by Description or Prescription 1/ 
	

	Other than Full and Open Competition 2/
	

	Retention of Receipts
	x

	Collection of Deposits - Purchaser Didn’t Harvest Timber
	

	Use of Performance Bond
	x

	Use of Payment Bond
	x

	Excess Offset Value – Deposited to KV
	x

	Excess Offset Value – Applied to Another Stewardship Project
	 x

	Non-USDA Administration of Timber Sales 
	


COLLABORATION AND PUBLIC INVOLVEMENT
Public involvement has been instrumental in the identification and clarification of issues for this project. This has been helpful in the formulation of alternatives and has assisted the previous Forest Supervisor in making a more informed decision for the Quartzite project. 

As described in the background section of the EIS, the need for this action arose in May of 1999. A notice of intent to prepare an environmental impact statement for the project was published in volume 64, number 150 of the Federal Register, on Thursday, August 5, 1999. The proposal was provided to the public and other agencies for comment during scoping from May 27, 1999 through September 6, 1999. Also, in an effort to fully disclose what was being proposed, two public meetings were held in the summer of 1999. Both took place in Chewelah, Washington, the first occurred on June 3rd and the second on July 27th. Comments were received from over 120 individuals, agencies, businesses and organizations. Public comments were received in the form of letters, electronic mail messages, phone calls, and personal visits. 

Using the comments from the public, and other agencies, the interdisciplinary team identified several issues (see EIS Issues Section 2.1.2) regarding the effects of the proposed action including the three main issues listed above. 

The public involvement before the final decision was made, included discussion with groups and individuals who were opposed to certain aspects of the project.  Many of these same individuals are now part of the Colville Community Forestry Coalition, whom we are working with closely on all of our new WUI/stewardship projects.  Their concerns were listened to and the approved alternative reflects those issues and concerns in a joint effort to move forward on this project and to accomplish the stewardship objectives agreed to in the FEIS.  Our commitment to working with the Colville Community Forestry Coalition is to be formalized this winter in a proposed MOU between the Coalition and the Colville National Forest.

SCHEDULE FOR PROJECT COMPLETION
This project is scheduled for Stewardship offer in the second quarter of FY05.  Road work will most likely be started in the FY05 field season, with timber sale and related stewardship activities to follow in FY06.  This contract will most likely have a 5-6 year contract life.
MONITORING, EVALUATION, AND REPORTING 

PROCEDURES TO BE OBSERVED

Our NEPA documents are our contracts with the public.  We attempt to accomplish and meet all required activities, BMPs and mitigation measures in every project area.  In this case, with the use of the stewardship contract authority, we should be able to meet several additional project goals and objectives as outlined above, which are above and beyond what we would have been able to guarantee.   This will be accomplished through the use of conservation credits. The use of conservation credits will help us accomplish projects that might not have been able to be accomplished without additional appropriated funds, and/or, be able to accomplish more work.  The overall costs to the government will therefore be lower for the work that is completed through greater efficiencies found in the RFP and in lower costs of not having to do multiple contracts to accomplish all of the work proposed under the one Stewardship contract. 

The Monitoring team will consist of the District Ranger, IDT leader, the Forest Planning Staff Officer and key IDT members, specifically at a minimum: fuels, hydrology, wildlife, siviculturist and engineering.
ROLE OF COOPERATORS
There are on-going discussions with both the WA State Department of Natural Resources, and Stevens County on how we can collaborate on one culvert crossing within the project area.  John Eminger, as owner/permittee of the 49 Degrees North Ski Area, and an active member of the Colville Community Forestry Coalition has been and will continue to be a major participant in all management decisions made in and around the ski area.  We anticipate that the Colville Community Forestry Coalition will work directly with us in the future on this, and the rest of the projects where they have been directly involved in collaborating on the development of said projects. 
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