USDA Forest Service 

Stewardship Contracting Proposal

	Project Name:

	
	DEADMAN STEWARDSHIP

	
	
	

	Region:

	
	REGION SIX

	
	
	

	Forest:

	
	COLVILLE

	
	
	

	Ranger District:
	
	THREE RIVERS


Primary Forest Service Contact

	Name:

	
	DENNIS GORDON

	
	
	

	Title:

	
	ID TEAM LEADER

	
	
	

	Address:

	
	255 W 11TH, KETTLE FALLS, WA 99141

	
	
	

	Phone:
	
	509.738.7700

	
	
	

	Email:
	
	dgordon@fs.fed.us


A.1 Project Summary/Objectives:
Provide a summary of your project.  Summary should include overall resource objectives as well as the need for stewardship authority.  Describe the current conditions of the project and the conditions being restored.  Identify the goods and services involved in project.

The Deadman Creek Ecosystem Management Projects are planned and analyzed in support of identified needs for ecosystem enhancement and protection. The projects include numerous management activities. The need for more late structural stands has evolved into an objective of identifying and implementing stand treatments that will enhance stand health and growing conditions. By meeting this objective, the stage will be set for stands to grow freely toward late and old structure. The proposed activities for accomplishing these objectives includes commercial and precommercial stand thinning, individual tree removal, and stand sanitation treatments. In some alternatives the construction of new roads is proposed to facilitate access for stand treatments. Any new roads would be closed after use. A variety of other management activities are proposed to meet enhancement objectives, including piling slash, burning slash, planting tree seedlings, underburning for stand restoration, closing roads, creating new transitory range, applying Best Management Practices to reduce potential sediment movement, managing habitat for several species of wildlife, and aggressively treating noxious weeds.  

For the Deadman Creek Ecosystem Management Projects, the analysis area consists of the entire 40,792 acres of the Deadman Creek Watershed, which includes all of the Deadman Creek and North Fork Deadman Creek sub-drainages.  While the projects will be conducted only on selected parcels of the Colville National Forest within the watershed, the potential effects of conducting these projects were analyzed across the entire watershed, and in some cases, beyond the watershed boundary.  This analysis could support multiple resource management projects, depending on the final alternative chosen in the Record of Decision.

A.2 Project Location:  Describe where the project is located relative to the nearest community.
Deadman Creek drainage, in Ferry County, approximately 10 miles northwest of Kettle Falls, WA

T37N, R35E

A.3 Size of Project Area:

40,792 acres


approx 1,2000 treatment acres

A.4 Proposed Activities:  Describe the work activities or treatments proposed to be accomplished with your project. 

Activities needed for good forest stewardship have emerged by examining various resources and measuring the current condition against the desired future condition.  Areas where needs have been identified include: 

· Management of existing stands to enhance attainment of late and old stand structures

· Stand treatment to improve forest health.

· Identification and placement of management activities to improve wildlife habitat for selected species.

· Reduction of negative effects to wildlife and water quality caused by existing roads.

· Treatment of noxious weeds.

A.5 Proposed Contract Procedures:  

	Authorities and Procedures
	Mark if Proposed for Use

	Trading Goods for Services
	XX

	Designation by Description or Prescription   1/
	XX

	Retention of Receipts
	XX

	Use of Retained Receipts from Another Approved Stewardship Project
	

	Retention of KVor BD Funds from Receipts
	XX

	Best Value Contracting
	XX

	Multi-year Contracting
	XX

	Other than Full and Open Competition   2/
	

	Non-advertisement with product value exceeding $10,000
	

	Non-USDA Administration of Timber Sales
	

	Type of Contract(s) to be used
	

	    Integrated Resource Contract(s) - Service
	

	    Integrated Resource Contract (s)- Timber
	XX

	    Standard Service Contract(s)
	


1/ Will require use of Washington Office or regional special provisions.  Designation by Prescription is for noncommercial material or scaled sales only.

2/ Will require special Regional Forester approval - summarize the need this authority.

Was there consultation/coordination with AQM in development of the proposal? 

	No
	X
	Yes
	 
	
	  

	
	
	
	
	
	Name


A.5.1  Timeline: (estimated)

	Activity
	Estimated Date Completed

(month/yr)

	NEPA 
	5/05

	Layout
	                                        7/05

	Contract
	                                        9/05

	Advertise
	                                        9/05

	Award
	                                       11/05

	Contract Termination
	                                       11/10


A.6 Current Status:  Include a summary of the NEPA status, sale preparation, and of the collaboration accomplished to date and/or collaboration planned. List cooperating groups and/or communities, city, county, state and federal agencies, tribes, individuals, etc. 

The NEPA document is in the finishing stages.   Preparation will be in summer of 2005 with advertisement in September of 2005.   
B.1 Project Funding:  Please provide the source of PROPOSED funds anticipated for the project.  May change as project progresses.  For multiple fund codes, add rows as needed. 
	Forest Service Appropriations
	
	

	    Fund Code(s):
	$
	

	Cooperator Contributions
	
	

	    In-cash 
	$
	

	    Donated Services

	$
	

	Other (specify)
	$
	


B.1.1  Estimated Budget:  (add lines to the table as needed) 

	Activity  1/
	Goods (+)
	Services (-)

	Product Value (Net)
	$
	480,000
	$
	

	Noxious weed treatments
	$
	
	$
	10,000

	Fuel reduction
	$
	
	$
	20,000

	Watershed restoration
	$
	
	$
	25,000

	
	
	
	
	

	Addition of Retained Receipts  
	
	
	
	

	    Source Stewardship Project - 
	$
	
	$
	

	Totals
	$
	480,000
	$
	55,000


       1/  group activities by type of treatment type; fuel reduction, road closures, wildlife habitat

              improvement, pct to restore old growth characteristics, etc. 

     Estimate the value of Goods by completing the following table; (add lines to the table as needed)
	Product Type (Sawlogs, and convertible and  nonconvertible products) 
	Quantity or Volume to be Removed

(ccf, tons, lineal feet, cords, etc.)


	Value of material to be 

Removed

(from appraisal)



	
	
	

	sawtimber
	12,000 ccf
	Est. $480,000

	
	
	

	
	
	

	
	
	

	Total
	
	


B.2 Collaboration:  Please describe the collaborative process associated with the project.  Scoping, hosting tours of the project area, or FS led group for the project, does not meet the  collaboration requirement for stewardship.

Public involvement has been instrumental in the identification and clarification of issues for this project. This has been helpful in the formulation of alternatives and has assisted the previous Forest Supervisor in making a more informed decision for the Deadman project. 

Scoping for the Deadman Creek Ecosystem Management project (formerly Deadman Creek Timber Sales Project) was initiated by soliciting comments from potentially interested members of the public, private organizations, and State and Federal agencies.  A letter describing the proposed action and requesting comments was mailed to approximately 150 individuals and organizations on October 31, 1996.  A public meeting notice was published in the Colville Statesman Examiner on November 6, 1996.  The Notice of Intent was published in the Federal Register on November 12, 1996.  Two public meetings were held at the Kettle Falls Ranger District office on November 19, 1996.  At the request of a member of the public, a meeting was held at Cavanaugh’s River Inn in Spokane, Washington on December 12, 1996.  Numerous comments were received and recorded during these meetings and through written correspondence.  All recorded comments, letters, and meeting notes are located in the Project Analysis File.  Another Notice of Intent was filed on February 1, 1999, changing the name of the project to the Deadman Creek Ecosystem Management Projects.  

Using the comments from the public, and other agencies, the interdisciplinary team identified two key issues and several secondary issues (see EIS Issues Section).  Those issues were: entry into unroaded areas, new road construction, grazing management impacts, economics, noxious weeds, forest vistas and forest health concerns.

The public involvement has included discussion with groups and individuals who were opposed to certain aspects of the project.  Many of these same individuals are now part of the Colville Community Forestry Coalition, whom we are working with closely on all of our new WUI/stewardship projects.  Their concerns were listened to and the final proposed alternative will reflect those issues and concerns in a joint effort to move forward on this project and to accomplish the stewardship objectives agreed to in the FEIS.  Our commitment to working with the Colville Community Forestry Coalition is to be formalized this winter in a proposed MOU between the Coalition and the Colville National Forest.

As the decision to make this a stewardship project was just recently decided, we anticipate that the Colville Community Forestry Coalition will work directly with us in the future on this project where they have been directly involved in collaborating on the development of said project. 
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