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General Instructions










Purpose of the form:

This form has been created to collect information about each project.  Each forest utilizing stewardship contracting will complete a form for each project 

When should this form be filled out?

This form should be filled out annually by August 30, of each fiscal year.

How should this form be filled out?

Please fill out the form as completely as possible. Be sure to fill in the project name in the footer.  Whenever possible, the form provides check boxes and multiple-choice answers to ease completion.  However, when answering open-ended questions, please be sure to provide complete and informative answers.  In addition, please feel free to make liberal use of the ‘other’ boxes to address the particulars of your project. 

Project Name:


Bead Lake Stewardship
Region:



Pacific Northwest (R6)
Forest:




Colville (21)
Ranger District:

Newport (03)
State: 




Washington (53)
County:




Pend Oreille (51)

A.  BACKGROUND INFORMATION









In some instances, the information for this section has already been inserted. Each year, please review this information for accuracy and make corrections and additions, as necessary. 

A.1 Project Summary/Objectives:


Historically, wildland fires were common within the Bead Lake and Indian Creek watersheds.  These high frequency, low severity fires routinely consumed surface and ladder fuels (grass, brush, litter and conifer seedlings/saplings) but killed few large trees.  Due to years of fire suppression and selective removal of large, fire resistant trees such as ponderosa pine and western larch, accumulated surface and ladder fuels have created conditions conducive for intense, high severity fires.  

On January 27, 2004 the Bead Lake area was ranked the top ‘at-risk’ community in the county by the Pend Oreille Local Coordinating Group.  The Bead Lake Fuels Reduction Project was initiated in response to this concern.

Two collaboration meetings and one field trip were held with Bead Lake residents, environmental interests, timber industry, Fire Safe Spokane, DNR, fire district 6, county commissioners and other interested parties.  The following proposed action was an outcome of these meetings.  
The primary purpose of this project is to reduce the threat of severe wildfires within the Bead and No Name Lake area using a combination of mechanical thinning and prescribed fire to treat selected sites.  

· Sections 5, 10, 11, 14 and 15:  

A) Mechanically thin seedlings, saplings and pole-sized (non-commercial) trees and treat surface fuels with a low severity fire (approximately 550 acres).  

B) Treat surface fuels with a low severity fire without thinning (approx. 327 acres).  Total treatment in Sections 5, 10, 11, 14 and 15: approx. 877 acres.

· Section 9:

A) Mechanically thin and remove small sawlogs, roundwood and pole-sized (commercial and non-commercial) trees; pile and burn slash piles (approx. 300 acres).  Trees designated for removal will generally be less than 12” in diameter; most trees designated for removal will be less than 10” in diameter.  All ponderosa pine, western white pine and western larch will be retained.  At least 40 square feet of basal area will be retained within commercially harvested units (e.g. no clearcutting).  Irregular dense stands of seedlings, saplings and poles will be retained along open roads to provide screening and discourage unauthorized OHV use.  

B) Mechanically thin seedlings, saplings and pole-sized (non-commercial) trees; pile and burn moderate to heavy concentrations of slash (approx. 150 acres).  Total treatment in Section 9: approx. 450 acres. 

· Existing roads and trails will be used for access and no new roads will be constructed.   2.9 miles of roads will be decommissioned.   Roads being decommissioned are old closed level 1 roads.    This work will reduced sedimentation and improve water quality.    Other roads in this project area will be reconstructed and maintained in order to meet BMP standards and improve water quality.

A.2  Size of Project Area:

Indicate the number of acres in each of the following:





  Expected


    Actual 

Acres Analyzed


1327    

                  


Acres Treated


450 
                                        


A.3  Proposed Activities:  

A) Mechanically thin and remove small sawlogs, roundwood and pole-sized (commercial and non-commercial) trees; pile and burn slash piles (approx. 300 acres).  Trees designated for removal will generally be less than 12” in diameter; most trees designated for removal will be less than 10” in diameter.  All ponderosa pine, western white pine and western larch will be retained.  At least 40 square feet of basal area will be retained within commercially harvested units (e.g. no clearcutting).  Irregular dense stands of seedlings, saplings and poles will be retained along open roads to provide screening and discourage unauthorized OHV use.  

C) Mechanically thin seedlings, saplings and pole-sized (non-commercial) trees; pile and burn moderate to heavy concentrations of slash (approx. 150 acres).  Total treatment in Section 9: approx. 450 acres. 

A.4  Authorities Used:  

Please indicate the authorities that your project plans to or has already used.

	Authority
	

	Multi-year Contracting
	X

	Goods for Services 
	X

	Designation by Description or Prescription 1/ 
	X

	Other than Full and Open Competition 2/
	

	Retention of Receipts
	X

	Collection of Deposits - Purchaser Didn’t Harvest Timber
	

	Use of Performance Bond
	X

	Use of Payment Bond
	

	Excess Offset Value – Deposited to KV
	

	Excess Offset Value – Applied to Another Stewardship Project
	X

	Non-USDA Administration of Timber Sales 
	


1/ Will require use of Washington Office special provisions.  Designation by Prescription is for noncommercial material or scaled sales only.  

2/ Will require special Regional Forester approval---summarize why you need this authority

B.  ADMINISTRATIVE INFORMATION




  

B.1  Project Planning

Please indicate when the following activities were completed.

NEPA decision made
X  Yes                  FORMCHECKBOX 
 No              Date:  7 / 02 /2004              
Type of NEPA decision:  X  DM                  FORMCHECKBOX 
 DN                 FORMCHECKBOX 
 ROD

B.2  Appeals

Was the project appealed? 
 

 FORMCHECKBOX 
  Yes 
X No     Date:    None               
B.3  Litigation

Was a lawsuit filed against this project or has it been directly affected by litigation not specific to the project (e.g., an action filed against your entire National Forest, which delayed or changed your project)?          No lawsuit filed!
 FORMCHECKBOX 

Lawsuit filed against project.



 FORMCHECKBOX 

Lawsuit filed, not specific to project.

 FORMCHECKBOX 

Lawsuit decided, project moving forward

B.4  Contract/Agreement Development

Contract/Agreement length


Years:
Estimated 2 years+

Contract advertised  
 


 FORMCHECKBOX 
 Yes                    X No 

Contract awarded or agreement signed

 FORMCHECKBOX 
 Yes                    X  No                

Contract or agreement work completed

 FORMCHECKBOX 
 Yes                     X No                
B.5  Contract/Agreement Information

If contract development is underway or completed, please indicate the type(s) of contract(s) used. If contract development is not underway, please proceed to Section C.

 FORMCHECKBOX 

Timber Sale Contract 

 FORMCHECKBOX 

Service Contract

 FORMCHECKBOX 

Timber Sale Contract with Services Included

 FORMCHECKBOX 

Service Contract with Product Removal Included
 FORMCHECKBOX 

Integrated Resource Contract Timber
X
Integrated Resource Contract Service

 FORMCHECKBOX 

Agreement

 FORMCHECKBOX 

Other (specify) 
____IRS_____

B.6  Selection Process
Complete if contract is used.  If contractor selection is underway or completed, please answer the following.  If selection is not underway, please proceed to Section C.  If an agreement is being used, please proceed to section B.8.

How many proposals were submitted for this project? 


     None yet     
Criteria used for contractor selection

 








 
How evaluated (e.g., relative 

Criterion





weight or percent of points for each factor).

 FORMCHECKBOX 

Past performance





 FORMCHECKBOX 

Technical proposal





 FORMCHECKBOX 

Price







 FORMCHECKBOX 

Local economic benefit or use of local labor


 FORMCHECKBOX 

Use of by-products





 FORMCHECKBOX 

Logger Certification





 FORMCHECKBOX 

Other (please specify)





B.7  Contractor Information

Complete if contract is used.  If one or more contracts have been awarded, please provide the following information for each contract (please just cut and paste fields to incorporate all contractors).  If the contract has not been awarded, please proceed to Section C.  If an agreement is being used, please proceed to section B.8

Name of successful offeror:  



     

 FORMTEXT 
     
For each contractor selected, check the appropriate boxes:

What is the industry classification? (NAICS code) 
What is the business size?  (NAICS code) 
Are subcontractors being utilized?    FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No

B.8  Agreement Information 

Party with whom agreement entered into:



     

 FORMTEXT 
     


What is the primary focus of this business or organization?





How is project being implemented? 





C.  CONTRACT COST & BENEFIT INFORMATION





The following questions aim to evaluate the cost-effectiveness of the program.  Please complete each table to the best of your ability.  Estimates are perfectly acceptable. 



C.1 Project Funding

Please provide the source of funds used to cover the total cost of the project. 


















     Current FY

Forest Service appropriations


$ WFHF, NFVW, NFTM   

 (to pay for services)





Bid value of products exchanged


$  37,200 (approx)


  for services 
Receipts retained




$  All


 (to pay for project services found in fund ID 18 in TSA)

Cooperator contributions

In-cash




$       

 FORMTEXT 
     



      Donated Services

 

$       

 FORMTEXT 
     
 


Other (specify)




$       

 FORMTEXT 
     














C.2  Material Being Removed 

In the following table, please indicate the volume and value of material that you expect to remove and have removed to date.

	Product Type (Sawlogs, products other than sawlogs, nonconvertible products) 
	Volume Removed

in Current FY 

(ccf, tons, etc. from Sold & Removed Report TSA 478)


	Value of material

Removed

in Current FY (from TEA appraisal)



	Sawlog
	1034 CCF  
	Appraisal not complete!  Estimated @ $37,000

	Pulp
	  231 CCF
	Estimated @ $115.00

	Xmas trees
	200 -500
	Estimated value @ $200 - $2500

	Boughs
	1 – 300 tons
	unknown

	Posts and Poles
	100 – 2000 lineal feet
	unknown

	Total
	
	








D.  BIOPHYSICAL ACCOMPLISHMENTS







This section will provide information on the outputs and achievements of projects specific to stewardship contracting.  

D.1 Quantification of Activities

Please complete the following table as accurately as possible for achievements under stewardship contracting. Enter numbers only for those items where you have accomplishments that tie back to items A.1 and A.3 (do not enter zeros).  Use databases shown in parenthesis.

 









   Current










       FY
 
System roads decommissioned (miles, RAR, MAR)



1.9 miles

Unclassified roads decommissioned (miles, RAR, MAR)



 1.0 miles    
Roads at or above the standard objective maintenance level (miles, RAR)

     

 FORMTEXT 
     
New road capital improvement (formerly called construction) 

(miles, RAR, MAR); 







     

 FORMTEXT 
     
Existing road capital improvement (formerly called reconstruction)

(miles, RAR, MAR); 







2.6 miles
 OR Deferred maintenance (miles, RAR, MAR)




1.3 miles
Establish forestland vegetation by planting, seeding, and site preparation 

(acres, TRACS)








     

 FORMTEXT 
     (59- Num 10 char)
Improve forestland vegetation with timber stand improvement (TSI) 

(acres, TRACS)     







150 acres
Noxious weed treatment (acres, MAR)





     

 FORMTEXT 
     

Hazardous fuels in condition class 2 or 3 treated outside WUI in fire regimes 1, 2 or 3 

(acres, NFPORS)







     

 FORMTEXT 
     
Hazardous fuels in fire regimes 1, 2 or 3 moved to a better condition class---WUI and non-WUI 

(acres, NFPORS)







468 acres
Soil and water improvements (acres, MAR)




     

 FORMTEXT 
     
Inland fish lakes restored or enhanced (acres, MAR)



     

 FORMTEXT 
     
Inland fish streams restored or enhanced (miles, MAR)



     

 FORMTEXT 
     
Anadromous fish lakes restored or enhanced (acres, MAR)


     

 FORMTEXT 
     
Anadromous fish streams restored or enhanced (miles, MAR)


     

 FORMTEXT 
     
Terrestrial wildlife habitat restored or enhanced (acres, MAR)


     

 FORMTEXT 
     
Wildlife structures built (# structures, WFRP)




     

 FORMTEXT 
     
Fish structures built (# structures, WFRP)




     

 FORMTEXT 
     
TES aquatic lake habitat restored and enhanced (acres, MAR)


     

 FORMTEXT 
     
TES aquatic stream habitat restored and enhanced (miles, MAR)


     

 FORMTEXT 
     
TES terrestrial habitat restored and enhanced (acres, MAR)


     

 FORMTEXT 
     
TES structures built (# structures, WFRP)




     

 FORMTEXT 
     
Range structural improvements (# structures, MAR)



     

 FORMTEXT 
     
Miles of trail maintained to standard (miles, MAR)



     

 FORMTEXT 
     
Miles of trail improved to standard (miles, MAR)



     

 FORMTEXT 
     
Number of acres brought into stewardship contracts that improve the health of NFS land that has the greatest potential for catastrophic wildland fire. (GPRA Goal 1, Objective 1, performance measure d) (acres)









468 acres
Number of acres covered by partnership agreements that improve the health of NFS land that has the greatest potential for catastrophic wildland fire. (GPRA Goal 1, Objective 1, performance measure e) (acres)









     

 FORMTEXT 
     (80- Num 10 char)
Number of acres covered by partnership agreements that assist 2500 communities & those non-NFS lands most at risk with development & implementation of hazardous fuel reduction & fire prevention plans & programs. (GPRA Goal 1, Objective 3, performance measure b) (acres)









                 

 FORMTEXT 
     (81- Num 10 char)
Other mgt. activities (please specify):  Fence building and other discouragement devices to limit the easier access, created by tree removal, to existing homes along Bead Lake and on winter range.  Protection of “superior trees” that are part of the tree improvement program.  Hazard tree removal next to No Name Lake dispersed sites. 

E.  Social Information









Information from this section will be used to track community involvement (diversity and interest) and the impact of the project on local communities.  Some of this information may have been provided in earlier years.  Where appropriate, please check for accuracy and indicate necessary changes.

E.1   Multiparty Team

Please list all organizations and individuals participating on your local multiparty monitoring/evaluation team.

The following entities and individuals participated in the collaboration meetings.

Bead Lake Clean Water Association (G)

Cunningham Estates (G)

Diamond Match Bead Lake Homeowners Association (G)

Crystal Shores

Ponderay Valley Fiber Inc.  (H)

Kettle Range Conservation Group (F)

Inland Empire Lands Council (F)

Selkirk Conservation Alliance (F)

Pend Oreille County Commissioners (c)

Fire District 6 (c)

DNR (B)

Fire Safe Spokane (G)

Pend Oreille County Coordinating Group (G)

WSU Extension (B)

JR & Judy Sloan (K)

Len Broderson (K)

Mary & Gary Schroder (K)

C.E. Grimes (K)

Ruth Duenwald (K)

Pat Geaudreau (K)

Ron and Candy Stipes (K)

Gil McGee (K)

Diane Wear (K)

John Stuart (K)

E.2  Stakeholder Contribution
Please list organizations and individuals (excluding contractors) currently active in any aspect of the project and identify their affiliation by coding each with the appropriate organizational “code” (see below).  Example:   Idaho Department of Fish and Game (B).  Please note that stakeholders can represent multiple interests. 
Stakeholders Codes:  
(A)  Other Federal agency

(G) Community-based Group



(B)  State Agencies

(H) Commodity Interests/Groups



(C)  Municipal Agencies

(I)  Sport/Recreation Groups



(D) Tribal Governments

(J) Wildlife Groups



(E) Universities/Schools

(K) Community member 



(F) Conservation Groups

(L)  Other (please specify)
E.3  Outreach Efforts

For educational or outreach efforts used, please check all boxes that apply.


X  Conducted Field Tours

X Mailings


 FORMCHECKBOX 
  Videos



X  Meetings



X Other (specify)       news - releases        




	
	
	

	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





Primary Forest Service Contact


Name:				Eric Trimble


Title:				Forester


Address:				315 North Warren Ave., Newport, WA 99156


         											


Phone				(509) 447-7300


Email:				etrimble@fs.fed.us
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