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The USDA Forest Service is responsible for providing scaling services for the scaling of National Forest timber sales.  In performance of this responsibility, timber sale contracts FS-2400-6 and FS-2400-13 Provisions B6.81 and G.8.1 provides for the Forest Service to accept the scaling services of others, in lieu of Forest Service scaling.

These Scaling Procedures for Third Party Scaling Organizations (TPSO) will provide direction for log scaling services within the Pacific Northwest Region (Region 6) of the United States Forest Service. "Scaling," as used herein, includes (a) log scaling services, which are the determination of the gross and net volume of logs, and/or (b) load count, and/or (c) weight determination. Scaling, by any method, is the measurement of timber for volume or weight which establishes the dollar amount paid to the Forest Service. Scaling includes the accountability of logs and loads delivered to scaling locations. Work will be performed at various locations within Region 6, or at scaling sites that serve timber sales as identified in the timber sale contract.

Third Party Scaling Organizations which are authorized by the Regional Forester shall perform scaling services according to the terms and procedures prescribed herein. The timely furnishing of well-trained competent personnel, equipment, and supervision to perform these services are essential elements of these Scaling Procedures.

I. AUTHORIZATION
A. The Regional Forester may authorize a TPSO to scale National Forest logs. To scale National Forest logs this agreement must be signed by both parties.
B. Acceptance of a TPSO for scaling of National Forest logs will be decided upon by the satisfactory performance of the terms and procedures set forth in this document during the duration of this agreement.

II. DEFINITIONS
A. During the administration of these Scaling Procedures, the TPSO may be contacted by or may have the need to contact certain individuals in the Forest Service (FS).  Each individual is described as follows:

1. The Regional Forester (RF) is responsible for the development and administration of these Scaling Procedures, and initiating authorization for the TPSO to scale and process data from timber sale contracts requiring scaling for payment purposes.
2. Authorized representatives of the Regional Forester may include:

a. Forest Service Officer (FSO) who is responsible for signing and execution of this agreement and the overall administration.

b. Regional Measurements Specialist (RMS) who is responsible for and administers the overall Regional log scaling and quality control program.

c. Area Measurements Specialist (AMS) who is responsible for and administers the quality of log scaling within the assigned area.

d. Forest Supervisor (FS) who is the line officer administering activities on a National Forest.

e. Contracting Officer (CO) who is responsible for executing and administering the timber sale contract.

f. Forest Check Scaler (FCS) / Forest Measurements Specialist (FMS) who is responsible for maintaining quality control of log scaling  and assists the CO on related log accountability activities on a National Forest.

g. District Ranger (DR) who is the line officer administering activities on a Ranger District.

h. Forest Service Representative (FSR) who is delegated the responsibility from the CO to administer the timber sale contract.

i. Sale Administrator (SA)  who is delegated the responsibility from the CO or FSR to administer the timber sale contract.

j. Log Accountability Officer (LAO) who is responsible to monitor and assist CO in maintaining load and log accountability.

k. Harvest Inspector (HI) who is delegated the responsibility from the FSR to administer portions of the timber sale contract.

l. Law Enforcement Officer (LEO) who is responsible for any leagl activities related to National Forest timber .

m. Financial Assistants (FA) and Resource Clerks (RC) who assist the FSR in financial matters relating to the timber sale contract.
B. Weigh Master is the person authorized to operate weigh scales and  produce weight data for recording and documenting gross and tare weights.

C. Scale Location Agreements set forth procedures and conditions for scaling at various locations such as Yards and Truck ramps.

III. RESPONSIBILITY
A. The Regional Forester is responsible for the development and administration of these Scaling Procedures, and initiating authorization for the TPSO to scale and process data from timber sale contracts requiring scaling for payment purposes.

B. The CO has the responsibility and authority to administer log scaling and log accountability associated with the timber sale contract.

C. The TPSO is responsible for compliance with each clause of these Scaling Procedures.

D. Upon request, the Forest Service will provide to the TPSO a current list of names, addresses and telephone numbers of authorized representatives.

IV. MANAGEMENT
A. The TPSO must make scaling services available to all purchasers of National Forest timber sales in locations where its services are provided subject to satisfactory financial agreements between the TPSO and subscriber.

B. Management and scalers shall not be paid on a production or piece work basis.  This does not preclude annuities or profits paid to owners or shareholders of the organization.

C. The TPSO will assure that its scalers exercise independent judgment while scaling National Forest logs.  Direct or indirect influence on a scaler affecting the quantity or quality of work, from purchasers, subscribers, yard owners, truck drivers, Forest Service, or any other source will promptly be brought to the attention of the TPSO management.  Upon receiving notification of any such influence, TPSO management shall contact the responsible Forest Service individual administering the Scale Location Agreement.

D. The TPSO will develop and issue a written Code of Ethics to employees and scalers directly involved in the scaling or processing of National Forest timber data.  A copy shall be provided to the Regional Forester.  The Code of Ethics will include, but not be limited to, the following items:

1. 
It is a conflict of interest for any TPSO employee to:

a. 
take, receive or give any gifts or favors to or from an interested party.

b. 
engage in any transaction with an interested party upon terms more favorable than are available to the general public.

c. 
engage in the purchase, sale, or exchange of property or anything of value without first notifying the TPSO of such transaction where a party to the transaction is an interested party and where either one of the parties is not regularly in the business of buying, selling, or exchanging such property.  Upon receiving such notice, the TPSO may request full disclosure of the transaction by the TPSO employee.

d. 
operate any venture directly or indirectly with an interested party that might result in a monetary or other material gain to any party.

2. The Code of Ethics shall prohibit falsification of documents through direct, electronic, or other means that is related to the scaling or grading of logs or to any operations or interests of the TPSO or of any interested party.

3. An “interested party” is defined as any person who could directly or indirectly affect his or her personal or private economic interests, or who could convey or receive an unfair competitive advantage.  An interested party may include, but not be limited to, Purchasers, subscribers, yard owners, truck drivers, Forest Service, or any other source.

E. 
Corrective action will be taken by the TPSO if a scaler or employee violates the Code of Ethics.

F. 
While being employed by the TPSO, an employee responsible for scaling or processing scale data shall not become involved in a conflict of interest situation.  TPSO shall notify the Forest Service in writing of any such conflict of interest occurrences and their resolution.

G. The TPSO will not employ a purchaser of National Forest timber, or knowingly employ, or permit to serve on its board of directors, or have on its management staff, anyone convicted of or having a civil judgment against him for any cause which would be grounds for debarment from purchasing National Forest timber.

H. The TPSO shall have available when scaling services commence, a 24 hour, 7 day a week communications system whereby the FS may make immediate contact with the TPSO or designated representative. While performing scaling services the TPSO's personnel shall have continuous communications access from the scale location with the TPSO. The means of communication shall be acceptable to the FS.

V. SCALING SERVICES AND ACCOUNTABILITY 
A. National Forest logs will be scaled in accordance with the timber sale contract FS-2400-6 and FS-2400-13. Scaling in board feet shall be done in accordance with the National Forest Log Scaling Handbook, FSH 2409.11, as currently amended and supplemented. The Scribner Decimal C Log Rule shall be used when scaling logs that require board foot unit of measure. Scaling in cubic unit of measure shall be done in accordance with the National Cubic Scaling Handbook, FSH 2409.11a, as currently amended and supplemented .  The Smalian Formula shall be used to determine cubic foot volume.
B. Payment for TPSO scaling services shall be made directly from purchasers of National Forest timber to the TPSO. Scaling services includes all costs at all scaling sites approved by the Forest Service.
C. The TPSO will comply with Scale Location Agreement clauses for the scaling of National Forest logs.                                                         

D. By use of the Scaler Information Form, R6-FS-2400-29, the FS shall provide the TPSO with sale specific information such as timber sale contract information, brand information, scale method, scale locations, minimum piece specifications, and special requirements or instructions governing scaling services for each timber sale contract and the specific Scaling Handbook to be used. 

E. 
When scaling National Forest logs is occurring at a scale location, the TPSO is required to post a copy of Sections V. SCALING SERVICES AND ACCOUNTABILITY and VI. SCALE PROCEDURES from these Scaling Procedures at each scale location.

F. 
Forest Service will conduct site check scaling.
G. Upon request by the Forest Service, the TPSO will provide an electronic mailed or legible hard copy of each original log scale ticket for loads check scaled by the Forest Service.

H. Same-Day Scale Policy. It is the intention of the Forest Service that all loads of National Forest logs from a scaled sale will be scaled in the daylight period on the same-day as hauled and delivered. Same-day scale is intended when a TPSO scaler is providing scaling services at the scale location and shall be required when daylight hours are available for scaling. When intermittent scaling is authorized, same-day scale applies only on the days the scaler is providing scaling services. 

                   Loads requiring scaling which cannot be scaled during the daylight period on the same-day as hauled and delivered shall be secured to maintain load integrity as described in the Scale Location Agreement. Secured loads will remained sealed until released by the TPSO or Forest Service for scaling on the next daylight period that scaling services are provided.

I. 
Field data recorders shall be programmed to record, calculate, store, and print either method of scale, Scribner Decimal C (board foot volumes) and Smalian (cubic foot volumes). 

J. 
The field data recorder shall be programmed to download header, log and summary data for each load.

K. Hand-held data recorders shall be programmed to retain original header information and line information on log data altered after a load has been closed out. Handwritten changes on the scale electronic ticket are NOT acceptable. When corrections and deletions are made on the original field data recorder log scale ticket, one of the following procedures shall be programmed into the field data recorders.

1. The original log scale ticket shall signify in the heading that a change has been made. The original header information and log data shall appear at the bottom of the scale ticket and the revised information or data shall appear in its designated place on the scale ticket.

2. A second revised copy of the original log scale ticket may be produced showing any changes affecting header information or scale data. The revised copy of the log scale ticket shall show the word CORRECTED in the heading, signifying that a change was made and an asterisk (*) alongside the change. A copy of both the original and corrected log scale ticket shall be mailed to the appropriate Forest Service Office on the day of scale.

L. 
Because of a possible power failure or data processing computer malfunction, a method to transfer and electronically store the original log data is required. The TPSO shall provide the equipment necessary for data storage. This equipment shall allow the data to be retrieved and reloaded into the recorder when directed to do so by the FS.

M. The printed log scale ticket shall contain the following information:
Header information

-Scaler identification number or scaler name.

-Date and time of scale

-Brand or brand description

-FS scaler permit number (Load Receipt number)
-FS sale name
-Scale location

-Scale ticket number

-Strata/sample group

-Trucker ID

-Purchaser name

-Taper Code when applicable

- Weight Certificate number (when applicable)
- Net Weight (when applicable)
Log data information

-Individual log species

-Scaling length and diameter

-Defect deductions

-Merch. Type* (factor or percent)

-Defect due to abnormal delay (add back)

-The field data recorder will display at the bottom of the log scale ticket a load summary showing: number of log segments and gross and net volume by species by products, and total number of logs, gross and net chargeable volume of all species.

* Merchantability type can be in either the header or log data information. When the merch type is entered it should trigger an automatic calculation and not be just a fill in field in the field data program.

N. If a log does not meet minimum piece specifications for length or diameter it is considered substandard volume       and will be recorded as product 18, gross volume.
O. If Forest Service load(s) scaled into a field data recorder become lost or non-retrievable; the TPSO shall       immediately contact the FS for further instructions. At no additional cost to the Government, the TPSO shall        provide written follow-up documentation outlining the circumstances surrounding the lost load(s) and provide all        information required.

P. 
TPSO will perform an accountability check of the sample frequency cards whenever a scale location is visited.  
       The check shall include matching Scaler Permit numbers with the corresponding number on the frequency card and        compliance with instructions for filling out the card. Any irregularities such as tabs pulled out of sequence, missing   
       Scaler Permits with tabs pulled, incomplete date, time and initials or bent frequency cards require immediate       notification to the FS.

VI. SCALE PROCEDURES

A. TPSO scalers or individuals providing scaling services will:

1. Comply with Sections V. SCALING SERVICES AND ACCOUNTABILITY and VI. SCALE ROCEDURES of these Scaling Procedures.

2. Obtain completed Scaler Information Forms, R6-FS-2400-29, for each timber sale prior to scaling, load counting or weighing any loads. Promptly notify the FS when any loads are presented for scale prior to receiving the Scaler Information Form.

3. Promptly notify the FS of any loads which are not properly identified in accordance with the R6-FS-2400-29, or other accountability discrepancies which do not meet the requirements in the Scale Location Agreement.

4. Record and report all required information in accordance with Section VIII LOG SCALE REPORTS AND DATA PROCESSING of these Scaling Procedures.

5. Immediately contact FS if any loads to be scaled are removed from scaling bays or placed directly in decks prior to scaling.

B. Truck or Roll-out scale. 
1. Decline to scale loads, on trucks or rolled out, which are presented for scale in such a manner that a safe and/or accurate scale cannot be obtained. Examples are trucks with loose binders or loads which are improperly spread, jack-strawed, bunched, snow-covered, excessive limbs or spread in hazardous locations or where water and mud create conditions such that accurate scaling cannot be accomplished. The TPSO shall notify the FS of such loads or conditions. If the FS determines that the loads in question cannot be 
scaled safely and/or accurately due to presentation, they will not be scaled until the condition is corrected and the loads are released for scaling by the Forest Service. 
2. The Scaler Permit portion of the Product Removal Permit shall be removed from the load. 

3. Record scale and non scale load data on a handheld electronic field data recorder, or other Forest Service approved system, which will allow direct transfer of all data to the Data Processing Source. Data recorders must interface directly with the Data Processing Source via standard tele-electronic communications.
4. Each load of logs shall be considered one unit. Once a scaler starts scaling a load it shall be completed without changing scalers.
5. Truck-trailer ("mule train") loads shall be accounted for with two Product Removal Permits and scaled as two separate loads unless the load requires weighing, including sample weight sales or load count. Truck-trailer ("mule train") loads requiring weighing or load count will be identified as one unit by one Product Removal Permit number, with A and B parts, weighed as one unit and scaled as one load. 
6. After a load is scaled in the yard the scaler shall identify it by painting the scaler's identification number or initials on the front of the first log in each load. Other methods of identification may be approved by FS.
7. After scaling a load on a truck, the scaler shall write their scaler identification number or initials on the load permit attached to the bunk log.
8. The scaler responsible for scaling the load shall sign the original log scale ticket with a legal legible signature showing on all copies.
9. Upon daily completion of scaling at the scale location, a paper copy of each scale load shall be printed. Copies of scale tickets, for each scale load, shall be distributed as follows at TPSO’s cost:

a. 
Original or first carbon shall be mailed or delivered daily by the TPSO from the scale location directly to the appropriate Forest Service office as directed by the FS. The Scaler Permit portion of the Product Removal Permits shall be stapled to the original ticket as directed by the FS. For truck- trailer loads both part A and B be shall be stapled to the original ticket as directed by the FS.
b. 
A copy shall be mailed or delivered by the TPSO to the timber sale purchaser daily. 
c. 
A copy will be provided at the scale location for Forest Service check scaling purposes.

d. 
When directed by the FS, a copy shall be mailed or delivered by the TPSO to the owner of the scale location daily, if other than the purchaser.

e. 
Electronically transmit all scale data to processing and reporting office and make electronic copy for temporary storage and retrieval.

10. When sample scaling, scale only loads that are designated for scale by the Sample Scaling Frequency Card or a FS approved electronic sampling system. 

11. When Sample Scale Frequency Cards are used to randomly select loads which are to be scaled, the scaler shall follow the instructions on the card and in the Scale Location Agreement for filling out the cards.

12. When each Sample Scaling Frequency Card is completed, mail or deliver it to the issuing Forest Service office within 3 days of completion.

C. Load Count and/or Weighing Services
1. The Scaler Permit portion of the Product Removal Permit shall be removed from the load.

2. Load count data shall be recorded on a handheld electronic field data recorder, a TPSO generated record approved by FS or FS form R6-FS-2400-87 when provided.

Accountability Records will provide the following information:

- Personnel identification number or name

- Date and time of scale

- Brand or brand description

- FS scaler permit number (Load Receipt number)

- FS sale name

- Scale location

- TPSO ticket number

- Trucker ID

- Delivery destination

- Weight Certificate number (when applicable)

- Net Weight (when applicable)

- Additional remarks when appropriate.

- Whether material is in log or chip form (when applicable)

- If in chip form, measure and record the length of each van and/or trailer to the nearest whole foot.

3. Weight load data shall be recorded on a handheld electronic field data recorder, or other Forest Service approved system, which will allow direct transfer of data to the Data Processing Source. Data recorders must interface directly with the Data Processing Source via standard tele-electronic communications.

4. When printed scale tickets are generated for load count or weight loads, the same ticket heading information required for truck or roll-out scaled loads will be also be required.
5. Truck-trailer ("mule train") loads from load count or weight sales shall be counted or weighed as one unit and accounted for with one Product Removal Permit number with parts A and B.  Material delivered in chip form in vans and/or trailers shall be accounted for with one Product Removal Permit. 

6. Record and report all required information in accordance with Section VIII. LOG SCALE REPORTS 
AND DATA PROCESSING of these Scaling Procedures. 
7. The predominate sale species and product code (sawtimber 01 or non-sawtimber 08) is provided on form  

R6-FS-2400-29, block 10. Species code “wgt” may be used on weight sales.            
8. The TPSO employee responsible for performing the load count or weighing shall sign the original scale ticket and accountability form or weight certificate with a legible legal signature showing on all copies.

9. Upon daily completion of load count or weighing at a location, copies of scale tickets and accountability forms or weight certificates shall be distributed as follows at TPSO’s cost:

a. 
Original or first carbon shall be mailed or delivered daily by the TPSO from the scale location directly to the appropriate Forest Service office as directed by the FS. The Scaler Permit portion of the Product Removal Permits shall be stapled to the original document as directed by the FS. For truck- trailer loads both part A and B be shall be stapled to the original ticket as directed by the FS.

b. 
A copy shall be mailed or delivered by the TPSO to the timber sale purchaser daily.

c. 
When directed by the FS, a copy shall be mailed or delivered by the TPSO to the owner of the scale location daily, if other than the purchaser.

d. 
Electronically transmit all scale data to processing and reporting office and make electronic copy for temporary storage and retrieval.

e. 
All other load data (non-scale load permits, weight certificates, count load forms, accountability registers, etc.) shall be distributed, at TPSO's cost, on the same schedule and locations required for scaled loads.

10. Notify FS when Product Removal Permits are missing from numerical sequence and may be significant to load accountability.
VII.  QUALITY CONTROL
A. Forest Service Site Check Scaling

1. Check Scales

a. 
The Forest Service will conduct check scales during the period of the timber sale contract to assure that scaling of National Forest logs meets the timber sale contract requirements.  It is intended that check scales be conducted without the knowledge of the original scaler(s).  This method is known as remote check scaling.  Forest Service check scales will be the basis for determining the accuracy of scaling performed by the TPSO and may be used to make scale adjustments to net volume scaled by the TPSO.

b. 
The FS is responsible for conducting check scales and taking necessary action with the TPSO to keep scaling uniform and accurate.  Such action may include discussion with the TPSO to identify and resolve scaling problems.
c. 
Definitions:

(1) Routine Check Scale - A check scale conducted to determine if accurate and satisfactory standards are being met and maintained by the TPSO.

(2) Follow up Check Scale - A check scale conducted because the previous check scale was unsatisfactory.

d. 
The Forest Service will periodically conduct routine check scales on volume scaled by the TPSO at the site (scale location).  Within ten (10) working days from the date the last load was check scaled, a copy of the check scale report will be provided to the TPSO.

e. 
In the event of a unsatisfactory routine check scale, the Forest Service will conduct a follow up check scale, when possible, within (10) working days from the date of the preceding routine check scale.  The unsatisfactory check scale report will not be provided to the TPSO until the Forest Service has completed the follow-up check scale.

f. 
If the results of the follow-up check scale are unsatisfactory, the FS may require the TPSO to take immediate action to remedy the unsatisfactory scaling.  Such action may include immediate training, maintenance check scales by TPSO, or removal of the scaler(s) from scaling National Forest logs.  Upon completion of the follow-up check scale, a copy of both check scales will be provided to the TPSO.

g. 
In the event of two consecutive unsatisfactory check scales, the Forest Service may conduct a scale adjustment for volume scaled by the TPSO according to the timber sale contract.

h. 
A complete check scale will contain one of the following requirements: 1) a minimum of 200 pieces; 2) a minimum of 8 truck loads; 3) a minimum of 50 MBF or 100 CCF net volume.  When the check scaler's defect is 60% or greater, a minimum of 75 MBF or 150 CCF gross volume may be substituted for requirement 3).

(1)  Partial loads will not be included in check scales.

(2) Check scales will contain all logs in a unit or load.

(3) Check scaling will be done only on National Forest logs required to be scaled under the terms of the timber sale contract.

(4) No alterations will be made to any scale or check scale data for the purpose of changing the results of the check scale.

(5) Logs contained in the check will not be discussed between the Forest Service Check Scaler and TPSO Scaler while the check scale is being conducted or prior to completing the check scale.

i. The following standards will be used to evaluate check scales:

Gross Scale: A variance of one (1) percent in gross volume is the satisfactory standard unless a greater variance is otherwise justified by an abnormal amount of pieces with sloughed sap, fire damage, broken-end logs, irregular-shaped ends, pencil bucking when truck scaling, etc.  This justification will be determined by the Forest Service Check Scaler based upon observed conditions at the time the check scale is being conducted.  Justification will be documented on the check scale report.
Net Scale:
 CHECK SCALER'S          
TPSO 'S SCALE

 Percent of Defect        
Acceptable variance
  0 - 10.0%                
 + or - 2 %
  Greater than 10.0%       
.2 x check scaler's percent of defect
  but less than 60%        
to a maximum of 5 percent
  60.0% and greater
.2 x check scaler's percent of defect
                             
with no maximum.

j. 
The following categories will be used in evaluating a check scale: 

Satisfactory:  Combined product volume elements of the check scale report are within acceptable variances.  Log count and species identification are satisfactory to the check scaler.  Defect deduction methods and application are in accordance with National Forest Log Scaling Handbook, 2409.11 or the National Forest Cubic Scaling Handbook, 2409.11a, as currently amended and supplemented.

Conditional:  The net weighted error is within the acceptable error.  However, one or more of the other check scale elements are not satisfactory and are not justified by the check scaler.

Unsatisfactory:  When net weighted error does not meet the acceptable error; and/or due to other causes, which may include but not be limited to, misapplication of the scaling rules, large compensating errors in log diameters, lengths or defect, and differences in species identification.

k. 
When a check scale is conditional, the Forest Service may discuss the scaling deficiencies with the TPSO and corrective action by the TPSO may be required to insure that the TPSO is meeting satisfactory scaling standards.

l. 
Review of Check Scales:

(1) Upon request by the TPSO or FS, logs in a check scale may be held for a period of two (2) days after the check scale has been completed.  The purpose would be to analyze or review logs from the check scale with both parties to identify scaling problem areas.  This may include one or several logs or entire loads.

(2) All Forest Service Check Scales Reports will be final.  
B. TPSO Training, Certification and Check Scaling

1. The TPSO will maintain a quality control program that includes training, certification, check scaling and supervision.

2. Prior to scaling National Forest logs for payment, each scaler shall be certified by the employing TPSO for each scaling method to be performed and provide written notification of such certification to the Regional Forester.

3. Individual certification records shall be made available to the Forest Service upon request.
4. At a minimum, the TPSO will submit to the RMS on a quarterly basis, a list of currently certified TPSO scalers.  The list shall show certification of scaler by each scaling method.
5. Upon request, copies of TPSO check scale reports will be provided to the Forest Service.  This may include a copy of the original log scale tickets and the check scalers tickets.
6. The Forest Service will furnish the TPSO one copy of each National Forest Log Scaling Handbook, FSH 2409.11 and National Forest Cubic Scaling Handbook, 2409.11a and all supplements.  Larger quantities may be purchased through the Government Printing Office at a cost to the TPSO.
7. The TPSO will provide each scaler a copy of the appropriate Forest Service scaling handbook and required supplements for each method of scale.  The TPSO will train its scalers in the proper application of these scaling rules.

8. Training must include:

a. Instruction in scaling fundamentals.

b. Instruction in the rules and methods for scaling as given in the National Forest Log Scaling Handbook, FSH 2409.11, and the National Forest Cubic Scaling Handbook, FSH 2409.11a.

c. Practice scaling and mill visits with a check scaler.

d. Use of applicable sample scaling procedures.

e. Measurement and recording of products commonly sold from the National Forests in the trainee's prospective assignment area.

f. Log branding, painting, and log load receipt requirements relating to log and load accountability in the trainee's prospective assignment area.

g. Instruction in the use of the Forest Service Regional scaler information form.

9. Certification of the trainee to scale National Forest System logs by the TPSO must be based on the prospective scaler's proficiency in all training elements.  The trainee must demonstrate proficiency by passing written tests and check scales.

VIII. LOG SCALE REPORTS AND DATA PROCESSING
A. All reports shall be provided in the standardized formats displayed in the exhibits with the exception of Report 4 – Mainframe Scale Ticket. All reports must display and be printable on 8.5” x 11” portrait. Requirements for each report are specified on the narrative page.  No modifications or alterations to the report format or specifications shall be implemented unless authorized and directed by the Regional Measurements Specialist. All costs associated with producing the required reports and documents and mailing shall be borne by the TPSO.

B. Each electronic report file name shall include the sale name or contract number and the report number. ie: High Top Report 1 or 067529 Report 1.

C. All reports shall be electronically mailed to the appropriate Forest Service office using a Microsoft Office 2000 compatible program or Portable Documentation Format (PDF). They include Report 1 – Log Scale Certificate, Report 1A – Scale Certificate Summary, Report 2 – Expansion Report, Report 3 – Sample Scale Statistical Report, Report 4 – Mainframe Scale Ticket, Report 5 – Sale Volume Report, and Report 6 – Volume Transaction Report. Electronic mailing addresses for the Forest Service will be provided on form R6-FS-2400-29. Additional reports not included in this contract shall be paid for separately by the Forest Service.

D. When errors are discovered, the TPSO is required to correct, rerun, reproduce and electronically mail only the affected reports to the appropriate Forest Service office. 

E. 
Upon request, the TPSO will furnish the Forest Service with gross and net log volumes, by species and product, scaled by an individual TPSO scaler during requested time periods. The volume will be segregated by purchaser, brands and sample groups. The Forest Service will provide reference information in this regard, such as FS Permit numbers, brands, etc. The format and media type for this information will be agreed upon between the TPSO and the Forest Service at the time of request.

F. 
The TPSO will retain for a period of two years all scale records for National Forest logs. Upon request, the TPSO must be able to provide scale records in ASCII data format satisfactory to the Forest Service. Records are to be available for recall by specific scale dates by Forest, District, and timber sale contract number. Such records will also be available for review by personnel of the Federal Government.

G. All loads delivered through the last day of the month shall be included in the volume for the month. TPSO shall complete scaling and transferring remaining monthly volume by the end of the first working day following the last day of the month unless otherwise given specific authorization and direction by the FS.
REPORT 1
LOG SCALE CERTIFICATE
The format for Report 1, Log Scale Certificate is the same for all methods of scale and units of measure. All log scale certificates and corrected log scale certificates are produced using this format. Report 1 is required on all scaled sales.
Specific requirements for the report are:

1. Each certificate shall contain a unique certificate number.  

2. Only one brand per log scale certificate. 
3. Only one sample group per log scale certificate.

4. Includes scale data from only one scale location.

5. All volumes will be displayed in cubic feet (cf) or board feet (bf) unit of measure.

6. Sample scaled sales will show actual scaled volume, not expanded volumes.

7. Report 1 will be generated at least weekly not exceeding 7 calendar days of scale and not to exceed the last day of 
      the month. The certificate will be electronically mailed within 3 working days after the Scale Period date. 

When errors are discovered by Forest Service, Purchaser or TPSO, a corrected Report 1 will be generated and electronically mailed to the appropriate Forest Service office within 3 working days of discovery. The corrected Report 1 must have the word “CORRECTION”, and the date the corrected report is generated, electronically printed in the header following the date(s) on the Scale Period line and a “C” following the original certificate number. 

Report 1 contains three blocks of information:

1. 
Header Information ‑ This block contains the report name and number, the TPSO Name and the unique certificate number.

Sale Name, Contract ID # (includes Region, Forest, District, and sale contract number), Brand # (Code), Sample Group (if applicable), Scale Method (100% Scale, Sample Load, Sample Weight, Load Count or 100% Weight, include the unit of measure Scribner Westside, Scribner Eastside or Cubic), Scale Period (list first and last load dates included on the report), Forest, District, Purchaser and Scale Location. 

Example - Scale Method: 100% Scale – Scribner Eastside

When the scale method is Load Count and the unit of measure is Tons (05), a “tons per load” conversion factor, displaying hundredths, will be provided by Forest Service on form R6-FS-2400-29 and included on the Scale Method line. 

Example - Scale Method: Load Count – 25.46 tons per load 

When the scale method is Load Count and the unit of measure is CCF (03), a “CCF per load” conversion factor, displaying hundredths, will be provided by Forest Service on form R6-FS-2400-29 and included on the Scale Method line. 

Example - Scale Method: Load Count – 8.73 CCF per load 
When the scale method is 100% Weight, and the unit of measure is Tons (05), there is no weight ratio. 
Example - Scale Method: 100% Weight – Tons 

2. 
Individual Load Data – Each load will be listed by the Forest Service permit number and display load status; scaled, non-scaled, counted or weighed. Individual load data is listed by species and product, and includes number of segments, gross volume, defect volume, abnormal delay volume, net volume and when applicable, net weight in pounds. The individual load data is subtotaled by Forest Service permit number and totaled. Totals are displayed for number of scaled and non-scaled loads and number of all loads.

Non-sawtimber products (08) are scaled only for gross volume; net volume equals gross volume, defect volume is zero.

Substandard and cull products (18), display as gross volume only. Product 18 defect and net volume is displayed as zero.

On Load Count or 100% Weight sales, use predominate sale species and product code (sawtimber 01 or non-sawtimber 08) as provide by Forest Service on form R6-FS-2400-29, block 10. Species code “wgt” may be used on weight sales.

3. 
Net Volume Summary ‑ This block contains summarized scale data by species and product from the   Individual Load Data above and totaled. 

Net Volume is calculated using the following formula:

GROSS VOL – DEFECT VOL + ABNORMAL DELAY VOL = NET VOLUME

Report #1
Log Scale Certificate
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	Certificate #:
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	Scale Period:
	

	Contract ID#:
	
	Forest:
	
	District:
	                          

	Brand #:
	
	Sample Group:
	
	Purchaser:
	                             

	Scale Method:
	
	Scale Location:
	


Individual Load Data

	FS Permit #
	Ld. Status
	Species
	Product
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Net Volume Summary
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REPORT 1A
SCALE CERTIFICATE SUMMARY
Report 1A, Scale Certificate Summary is a monthly summary of scale data from Report 1 Log Scale Certificates. The format for Report 1A is the same for all methods of scale and units of measure. The scale certificate summary and the corrected scale certificate summary are produced using this format. Report 1A is required on all scaled sales.

Specific requirements for the report are:

1. Only one brand per scale certificate summary.

2. Only one sample group per scale certificate summary.

3. Includes scale data from only one scale location.

4. All volumes will be displayed in cubic feet (cf) or board feet (bf) unit of measure.

5. Sample scaled sales will show actual scaled volume, not expanded volumes.

6. Report 1A is a monthly report inclusive of scale data from the 1st through the last day of the month and must be electronically mailed within 3 working days after the last day of the month. 

7. When errors are discovered by Forest Service, Purchaser or TPSO, a corrected Report 1A will be generated and electronically mailed to the appropriate Forest Service office within 3 working days of discovery. The corrected Report 1A must have the “CORRECTION”, and the date the corrected report is generated, electronically printed in the header following the date(s) on the Scale Period line. 

Report 1A contains two blocks of information:

1. Header Information ‑ This block contains the report name and number, and the TPSO Name.

Sale Name, Contract ID # (includes Region, Forest, District, and sale contract number), Brand # (Code), Sample Group (if applicable), Scale Method (100% Scale, Sample Load, Sample Weight, Load Count or 100% Weight, include the unit of measure Scribner Westside, Scribner Eastside or Cubic), Scale Period (1st through the last day of the month), Forest, District, Purchaser and Scale Location. 

Example - Scale Method: 100% Scale – Scribner Eastside

When the scale method is Load Count and the unit of measure is Tons (05), a “tons per load” conversion factor, displaying hundredths, will be provided by Forest Service on form R6-FS-2400-29 and included on the Scale Method line. 

Example - Scale Method: Load Count – 25.46 tons per load 

When the scale method is Load Count and the unit of measure is CCF (03), a “CCF per load” conversion factor, displaying hundredths, will be provided by Forest Service on form R6-FS-2400-29 and included on the Scale Method line. 

Example - Scale Method: Load Count – 8.73 CCF per load 
When the scale method is 100% Weight, and the unit of measure is Tons (05), there is no weight ratio. 
Example - Scale Method: 100% Weight – Tons 

2. Summary Information – This block contains monthly scale data by brand and sample group from Report 1, Log Scale Certificates. The scale data is listed by certificate number, species and product and subtotaled by certificate number. Scale data is summarized in the Net Volume Summary by species and product and totaled. 

Report #1A

Scale Certificate Summary
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	Sale Name:
	
	Scale Period:
	

	Contract ID#:
	
	Forest:
	
	District:
	

	Brand #:
	
	Sample Group:
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	Species
	Product
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	Gross     
	  -  Defect     
	+ Ab. Delay  
	 = Net Volume
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Net Volume Summary
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	TOTALS
	
	
	
	
	
	


REPORT 2

EXPANSION REPORT

Report 2 is required on sample load and sample weight scaled sales which use quarterly scale volume expansion, and on load count sales which converts count loads to tons or CCF and on 100% weight sales which converts weight in pounds to tons.
Specific requirements for the report are:

1. Only one brand per expansion report. When more than one brand is used in the same sample group, combine data for all brands in the sample group and display on one expansion report.
2. Only one sample group per expansion report.

3. Includes scale data from only one scale location. When one sample group is being delivered to more than one scale location, combine the data from all scale locations for one report for each sample group.

4. All volumes will be displayed in cubic feet (cf) or board feet (bf) unit of measure except on Load Count and 100% Weight sales. When the scale method is Load Count, the Report Volume is either Tons (05) or CCF (03). When the scale method is 100% Weight, the Report Volume is Tons. Each loads recorded net weight in pounds is converted to tons and rounded to hundredths. Example: 24,695 lbs = 12.35 tons, 25,165 lbs = 12.58 tons. 

5. Report 2 is a monthly report inclusive of scale data from the 1st through the last day of the month and must be electronically mailed within 3 working days after the last day of the month.

6. When errors are discovered by Forest Service, Purchaser or TPSO, a corrected Report 2 will be generated and electronically mailed to the appropriate Forest Service office within 3 working days of discovery. The corrected Report 2 must have the word “CORRECTION”, and the date the corrected report is generated, electronically printed in the header following the date(s) on the Scale Period line.

Report 2 contains four blocks of information:

1. Header Information ‑ This block contains the report name and number and the TPSO Name.

Sale Name, Contract ID # (includes Region, Forest, District, and sale contract number), Brand # (Code), Sample Group, Scale Method (100% Scale, Sample Load, Sample Weight, Load Count or 100% Weight, include the unit of measure Scribner Westside, Scribner Eastside or Cubic),  Scale Period (1st through the last day of the month), Forest, District, Purchaser and Scale Location.

Example - Scale Method: 100% Scale – Scribner Eastside

When the scale method is Load Count and the unit of measure is Tons (05), a “tons per load” conversion factor, displaying hundredths, will be provided by Forest Service on form R6-FS-2400-29 and included on the Scale Method line. 

Example - Scale Method: Load Count – 25.46 tons per load 

When the scale method is Load Count and the unit of measure is CCF (03), a “CCF per load” conversion factor, displaying hundredths, will be provided by Forest Service on form R6-FS-2400-29 and included on the Scale Method line. 

Example - Scale Method: Load Count – 8.73 CCF per load 
When the scale method is 100% Weight, and the unit of measure is Tons (05), there is no weight ratio.

Example - Scale Method: 100% Weight – Tons 

2. Individual Load Data - Each load will be listed by the Forest Service permit number, display scale date and load status; scaled, non-scaled, counted or weighed. If loads are weighed, display net weight in pounds, net weight in tons (display hundredths) and the weight receipt number. Totals are displayed for number of scaled and non-scaled loads, number of all loads, and net weight in pounds and tons for the month.

3. Expansion Formulas

Sample Weight - The sample weight expansion formula, by sample group, is listed:

Total Net Weight in Lbs. of Scaled and Non-scaled Loads  =  Expansion Factor

                      Net Weight in Lbs. of Scaled Loads

Expansion Factor must be 5 digits to the right of the decimal.

OR

Sample Load - The sample load expansion formula, by sample group, is listed:

Total Number of Scaled and Non-scaled Loads  =  Expansion Factor

                      Number of Scaled Loads

Expansion Factor must be 5 digits to the right of the decimal.

4. Expanded Volume Summary - This block contains cumulative and expanded load volumes by species and product for the quarter-to-date on sample load or sample weight sales and total tons or CCF for the monthly scale period on load count and 100% weight sales. 


Sample Load or Sample Weight Sales

“Period Volume or Tons” column lists the cumulative net volume from Report 1A.

 When no loads are scaled or when only non-scaled loads are reported during the monthly reporting period, monthly report volume will be determined by substituting the average net load volume and weight from the previous month for one of the non-scaled loads. If no loads were scaled the previous month, use the most current month that had scale loads reported.

The "Qtr. Cum. Scaled" column is the cumulative net volume from Report 1A’s for the quarter‑to‑date.

The “Expansion Factor” column lists the calculated expansion factor from the Expansion Formulas block for Sample Weight or Sample Load. When no loads are scaled or when only non-scaled loads are reported during the monthly reporting period, “Qtr. Cum. Expanded” volume will be determined using the expansion factor from the previous month. The cumulative expansion factor will be recalculated for the next month based on the substituted scaled load data and the remaining number of non-scaled load data, unless it is the end of quarter month.

The "Qtr. Cum. Expanded" column is the “Qtr Cum. Scaled” volume multiplied by the expansion factor.

The "Previously Reported" column is the expanded volume shown in the "Report Volume" column on the previous monthly Report 2 or the total of the 2 previous monthly Report 2’s within the same quarter.

The "Report Volume" column is the "Qtr. Cum. Expanded" volume minus the "Previously Reported" column for the monthly report period. 



Load Count Sales

“Period Volume or Tons” column lists the total load count from the Individual Load Detail block above. 

Load count is expanded by the “tons per load” or “CCF per load” conversion factor, as provided by Forest Service on form R6-FS-2400-29.  Factor should display hundredths.
When the unit of measure is Tons (05), the “Report Volume” column lists the expanded volume expressed in tons.

When the unit of measure is CCF (03), the “Report Volume” column lists the expanded volume expressed in CCF.

100% Weight Sales

“Period Volume or Tons” column lists the total net weight in tons, from the Individual Load Detail block above. 
When the unit of measure is Tons (05), the "Report Volume" column lists the same volume as the “Period Volume or Tons” and is expressed in tons.
Report #2
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Expansion Formulas

Sample Weight:
Sample Load:

Current Period 


Current Period


___________
Net Weight Lbs-Scaled & Nonscaled Loads      
_________   
# of Loads-Scaled & Nonscaled    



        Net Weight Lbs-Scaled Loads
                            # of Scaled Loads

Cumulative 


Cumulative

__________
  Total  Net Weight Lbs                      
__________
   Total # of Loads  


 
Sampled Net Weight Lbs                    
          
# of Sampled Loads

Expansion Factor =  
Expansion Factor  =  

Expansion Factor x Volume Scaled by Species = Expanded Volume by Species

Expanded Volume Summary

	Species
	Product
	Period    Vol. /Tons
	Qtr. Cum.  Scaled
	Expansion Factor
	Weight

Ratio
	Qtr. Cum. Expanded
	Previously Reported
	Report Volume

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


REPORT 3

SAMPLE SCALE STATISTICAL REPORT

Report 3 is required on all sample load or sample weight scaled sales. Report 3 is used to monitor coefficient of variation, sample error and sampling frequency for each sample group on a continuing basis. The data from which the statistical report is based is provided to the TPSO on form R6‑FS‑2400‑21. 

Specific requirements for the report are:

1. Only one brand per statistical report. When more than one brand is used in the same sample group, combine data for all brands in the sample group and display on one expansion report.
2. Only one sample group per statistical report.

3. Includes scale data from only one scale location.  When one sample group is being delivered to more than one scale location, combine the data from all scale locations for one report for each sample group.

4. All volumes will be displayed in hundreds of cubic feet (CCF) or thousands of board feet (MBF) unit of measure. Cubic volume will be rounded to hundredths.   477.5 cf = 4.78 CCF, 629.1cf = 6.29 CCF 
5. Report 3 is a monthly report inclusive of scale from the 1st through the last day of the month and must be electronically mailed within 3 working days after the last day of the month..

6. When errors are discovered by Forest Service, Purchaser or TPSO, a corrected Report 3 will be generated and electronically mailed to the appropriate Forest Service office within 3 working days of discovery. The corrected Report 3 must have the word “CORRECTION”, and the date the corrected report is generated, electronically printed in the header following the date(s) on the Scale Period line.  

Report 3 contains four blocks of information:

1. Header Information ‑ This block contains the report name and number and the TPSO Name.

Sale Name, Contract ID # (includes Region, Forest, District, and sale contract number), Brand # (Code), Sample Group, Scale Method (100% Scale, Sample Load, Sample Weight, Load Count or 100% Weight, include the unit of measure Scribner Westside, Scribner Eastside or Cubic),  Scale Period (1st through the last day of the month), Forest, District, Purchaser and Scale Location.

2. Current Month Scaled Load Data – Each load is listed by Forest Service permit number, and includes scale date, species, product, net volume and value by species and product, load value by species and product, and if applicable, net weight in tons (display hundredths) and load value dollars per ton. Load totals are displayed for load value, weight in tons and load value dollars per ton.

3. Sale-to-Date Scaled Load Summary – The number of scaled loads, load value, weight in tons and load values per ton are totaled and displayed for the current month, previous month(s) and cumulative sale-to-date.

4. Statistical Summary – The following definitions and formula’s are provided to calculate the required fields shown at the bottom of Report 3.  Load values should be rounded to 2 places to the right of the decimal as these are dollar values. Standard deviation, coefficient of variation and sample error should be rounded to 5 places to the right of the decimal. The rounded numbers are used in the subsequent statistical calculations.

Definitions:

 N 
= Total population. (total number of loads to be sampled)

 X 
= An individual load value.


[image: image1.wmf]2

X


= An individual load value squared.


[image: image2.wmf] 

X

 

 
= Mean. The arithmetic average of samples taken.

SD 
= Standard Deviation

CV
= Coefficient of Variation

  t 
= 2, 95% Confidence Limit.
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= Summation sign for “Sum of”.

 E 
= Sample Error.

 n 
= Number of individual loads sampled from total population.

Total Population: The total number of loads to be sampled within a sample group. It is the total cruise or estimated volume divided by the average load volume of the sample group. The total load count is used in calculating the sample frequency for an individual sample group.

Mean: For sample load scaling - the sum of the load values divided by the number of scaled loads.

For sample weight scaling - the sum of the values $/load divided by the total weight in tons.

The mean is used in calculating standard deviation.
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Standard Deviation: A measure of the dispersion of individual values about the mean. This figure is used in calculating the coefficient of variation.



SD =  
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Coefficient of Variation: The ratio of the standard deviation to the mean expressed as a percent. The CV is used in the calculation to determine sample error.



CV = 
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 * 100

Sample Error: A sale-to-date calculated estimate of the difference between the sample mean and the true mean expressed as a percent. The Regional Sample Error Standard is + 4 percent at a 95 percent confidence interval (two standard errors or t = 2).

E =  
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Number of Samples: The total number of samples required to meet a desired Sample Error. The Regional standard is 4 percent or less for each sample population at a t = 2 level of confidence. In the following equation “E” represents the desired sample error, or the Regional standard of 4 percent or less. Do not use the calculated sale-to-date sample error resulting from the equation above.

 It is possible to have a greater or lesser desired sample error than the Regional standard of 4 percent. If a sample error other than 4 percent is desired, the sample error will be included information on the R6-FS-2400-21 Sample Scale Information Form. Round final answer up to the next higher whole number.
     Nt²(CV)²



 n  =
NE² + t²(CV)²






   s
Sample Frequency: Sampling intensity required to meet the desired Sample Error. Round down to the next lower whole number.                    
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Statistical Summary Review
Report 3 provides a continuing statistical review of each sample group for the life of the sale. Two key elements that need to be monitored on a monthly basis is the coefficient of variation (CV) and the sample error (E).

At the beginning of the sale a liberal but experienced estimate of the anticipated CV is used in determining number of samples required. This estimate may be determined from similar sales or from the first 20-30 loads hauled from the sale. 

As loads are scaled the CV will fluctuate up or down from the estimate. The report will show that when the CV goes up, the sample error increases and the sample frequency intensifies. This is normal, but by the midpoint of the sale the sample error should be dropping to the desired level. The Regional standard is 4 percent or less for each sample population at a t = 2 level of confidence.  Before changing the sample frequency for a sample group it should be noted that the sample error was based on the total population of the sample group and will vary during removal. If the CV continues to increase, the integrity of the loads have changed for some reason and a recalculation of samples required may be needed. 

When reviewing the statistical summary, thought needs to be given to the total population estimate. Are the sale unit volumes over or under-running? If the population is under-running then it is likely that the sample frequency will need to be recalculated to meet the desired sample error.

If the sample error remains high and is not coming down, and if the sample frequency is showing that the sample rate needs to be intensified, and the total population is more than half removed, then consider increasing the sample frequency for the remainder of the sale or changing to 100% scale to meet the desired error.

Report #3
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	Contract ID#:
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	Sample Group:
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	Scale Method:
	
	Scale Location:
	


	Current Month Scaled Load Data

	

	FS Permit #
	 Scale Date
	Species
	Product
	Net   
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	$ Value
	Value

 $ /Load
	Weight Tons
	 Load Value         $ /Ton
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	LOAD TOTALS
	
	
	

	

	Sale-to-Date Scaled Load Summary

	

	Scale Period
	Scaled Load Totals
	  Value       $ /Load
	Weight Tons
	 $ /Ton Totals

	Current Month Totals
	
	
	
	

	Previous Month(s) Totals
	
	
	
	

	SALE-TO-DATE TOTALS
	
	
	
	


Statistical Summary

Avg. Value $/Load 
=

Avg. Value $/Ton
=

Standard Deviation
=

Coefficient of Variation
=

Sample Error
=

Sample Frequency 
=
1:

REPORT 4

MAINFRAME SCALE TICKET

The Report 4, Mainframe Scale Ticket, will be generated for corrected tickets or lost loads. The format for the mainframe scale ticket shall be the same format as the TPSO’s original scale ticket format and should be the same for all methods of scale and units of measure. 

Specific requirements for the report are:

1. All volumes will be displayed in cubic feet (cf) or board feet (bf) unit of measure.

2. Report 4 must be electronically mailed to the appropriate Forest Service office on the day it is produced. 

3. When changes to an original log scale ticket are necessary after it has been received at the TPSO’s office, a corrected mainframe scale ticket will be produced. Corrected scale tickets must have the word “CORRECTION” electronically printed in the header. The edited ticket information section will be filled out and documentation outlining the reasons for the corrections shall be electronically printed in this section or at the bottom of the scale ticket.

4. TPSO’s shall have the capability to electronically input lost load data into the mainframe computer database. When a lost load is discovered after the end of the report period, the TPSO will include it with the next report period. If the next report period is in the following quarter, then corrected reports need to be produced for the current quarter. The lost load procedure shall be as follows:

100% SCALED, LOAD COUNT, 100% WEIGHT and SAMPLE LOADS on SAMPLE SALES: 

The Forest Service shall provide the TPSO with a Forest Service permit number from a previously scaled load. This load's volume information will be duplicated in the TPSO's system and a Report 4 will be generated with "DUPLICATED LOST LOAD FROM:" including the duplicated load permit number in the heading. The Forest Service permit number of the lost load will be displayed in the field entitled "FS Permit #."

NONSCALED LOADS on SAMPLE SALES:

The Forest Service shall provide the TPSO with the Forest Service permit number of the lost load and, when applicable, the weight to be applied to that load. A non-scaled Report 4 shall be generated by the TPSO that states "DUPLICATED LOST LOAD" in the heading.

5. When a Mainframe Scale Ticket is produced for any reason a corrected Report 1 and when applicable, Reports 1A, 2, 3, 5 and 6 will also be generated including the corrected data.

Report 4 contains four blocks of information:

1. Header Information ‑ This block contains the report name and number and the TPSO Name.

At a minimum the mainframe scale ticket will include the following information: Forest, District, Sale Name, Contract ID # (includes Region, Forest, District, and sale contract number), Brand #(Code), Sample Group, Scale Method, Merch. Type, Scaler ID, Date Scaled, Time Scaled, Purchaser, Forest Service Permit #, Scaling Org. Ticket #, Trucker ID, Weight Receipt # and Net Weight (when applicable). 

2. Edited Ticket Information ‑ This block is used anytime changes are made to an original log scale ticket after it has been received at the TPSO’s office. It shows Edit Date and the person’s name that edited the scale ticket information. Documentation outlining the reasons for the corrections shall be electronically printed in the edit section or at the bottom of the scale ticket.

3. Individual Log Data ‑ This area displays individual log data including log number (LOG), species (SPE), length (LEN), diameters (DIA1, DIA2), deductions for length, diameter, or squared defect (LD, DD, SQ), product (PRD), gross and net volumes (GROSS, NET), abnormal delay volume (A/B), when applicable, for each segment. 

4. Log Data Summary ‑ Log data by specie and product includes log count, # of segments, gross volume, defect volume, abnormal delay volume, and net volume are displayed. Totals for log count, # of segments, gross volume, defect volume, add-back volume, and net volume are displayed.
Report #4
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	Forest:
	
	District:
	
	FS Permit #:
	

	Sale Name:
	
	Scale Org Ticket #:
	

	Contract ID#:
	
	To:
	

	Brand #:
	
	Sample Grp:
	
	From:
	

	Scale Method:
	
	Merch.Type:
	
	Trucker ID:
	

	Scaler ID:
	
	Weight Receipt #:
	

	Date Scaled:
	
	Time Scaled:
	
	Gross Weight:
	

	Scale Location:
	
	Tare Weight:
	

	Purchaser:
	
	Net Weight:
	


	EDITED TICKET INFORMATION

	Edit Date:
	
	Editing Person:
	
	


	Individual Log Data
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	BUTT SEG
	SEG2
	SEG3
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	NET
	A/B
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	LEN
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	DD
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Log Data Summary

	Species
	Log Count
	Product
	# of Segs.
	Gross
	-     Defect      
	+   Ab. Delay
	=  Net Volume

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	TOTALS
	
	
	
	
	
	
	


REPORT 5

SALE VOLUME REPORT

The format for Report 5, Sale Volume Report, is the same for all methods of scale and units of measure.  It is required for each sale which had volume reported, or loads hauled, during the month. The data on Report 5 will match the data that is transmitted to the Regional Office by the TPSO as Report 6. 

Specific requirements for the report are:

1. Includes scale data from all assigned brands and all scale locations.

2. Includes expanded or converted scale volume or tons.

3. All volumes will be displayed in hundreds of cubic feet (CCF), thousands of board feet (MBF), or Tons as the unit of measure. Cubic volume will be rounded to 2 digits to the right of the decimal. 477.5 cf = 4.78 CCF, 629.1cf = 6.29 CCF.  Tons will display hundredths.
4. Report 5 is a monthly report inclusive of scale from the 1st through the last day of the month and must be electronically mailed within 3 working days after the last day of the month.

5. When errors are discovered by Forest Service, Purchaser or TPSO, a corrected Report 5 will be generated and electronically mailed to the appropriate Forest Service office within 3 working days of discovery. The corrected Report 5 must have the word “CORRECTION”, and the date the corrected report is generated, electronically printed in the header following the date(s) on the Scale Period line.  

Report 5 contains two blocks of information:

1. Header Information ‑ This block contains the report name and number and the TPSO Name.


Sale Name, Contract ID # (includes Region, Forest, District, and sale contract number), Scale Period (1st through the last day of the month), Forest, District, and Purchaser. 

2. Scale Volume Summary - This block summarizes net volume by species and product for the contract ID number and scale period shown in the heading.


On 100% scaled sales, the summary will include monthly scale data from the Report 1A’s for all sale brands and all scale locations.


On sample load and sample weight sales, the summary will include monthly scale data from Report 1A for sample group A, plus the “Report Volume” from the Report 2's for all other sample groups and sale brands.


On Load Count or 100% Weight sales, use predominate sale species and product code (sawtimber 01 or non-sawtimber 08) as provide by Forest Service on form R6-FS-2400-29, block 10. Species code “wgt” may be used on weight sales.

When the unit of measure is Cubic (03), list CCF volume in the “Net Volume” column. 

When the unit of measure is MBF (01), list MBF volume in the “Net Volume” column.

When the unit of measure is Tons (05), list tons in the “Net Volume” column.
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REPORT 6

VOLUME TRANSACTION REPORT

Report 6 is an electronically transmitted summary of 5001 volume transactions. The report is transmitted directly from the TPSO to the Regional Fiscal Representative of the Forest Service. It summarizes all the volume from all strata by species, which will be the "expanded" volume on sample scaled sales.

Report 6 is a monthly report and includes all volume scaled from the 1st through the last day of the month. Report 6 shall be furnished by the TPSO by noon on the 4th workday after the last day of each month. The electronic address for submission will be supplied to the TPSO by the Forest Service. Submit this report as a .txt file without end of line or end of page character.
When corrections are necessary to data that has been transmitted, call the Regional Fiscal Representative of the Forest Service for instructions.

The following is an explanation of the fields that the TPSO’s submit to the Regional Office for this report:

Field 1: Will be a "C" in all instances to indicate a Contract Transaction.

Fields 2‑3: Enter "06" for Region 6 data and "07" for Region 6 test data.

Fields 4‑5: Enter the Forest number shown on Form R6‑2440‑29, Scaler Information Form.

Fields 6‑7: Enter the District number shown on form R6‑2440‑29, Scaler Information Form.

Fields 8‑13: Enter the contract number from form R6‑2440‑29, Scaler Information Form.

Fields 14‑17: Enter "5001".

Field 18: Enter "R" to indicate recurring transaction.

Fields 19‑24: Enter the last day of the current processing month. This is a six‑digit numeric filed and a required entry. Enter the month, day, and year using leading zeros. 

Fields 25‑28: Enter the alpha‑numeric species code for the volume being reported. See Table 80700 for the valid species codes, which can be up to four characters long. Left justify the species code if the code is less than four characters.

Fields 29‑30: Enter the standard two-digit numeric product code for the volume being reported. See Table S0100 for valid products.

Fields 31‑32: Enter the standard two-digit numeric unit of measure code for the volume being reported. See Table S0200 for valid units of measure.

Fields 33‑34: Enter “VT” into the action type column, which indicates a volume transaction.

Field 35: This is a one-character alpha numeric field. The sign indicates to the system whether the volume is positive or negative. Acceptable entries are “+”,”-“, or blank. If this field is left blank, ATSA will assume the sign is positive.

Fields 36‑41: Enter the net volume scaled in this six-digit numeric field. There are four positions to the left of the decimal point and two to the right of the decimal point. DO NOT ENTER A DECIMAL. If the net volume scaled exceeds the six-digit numeric limitation, over 9999.99, the volume transmitted retains only six-digits. In other words, if 1123655 is reported, only 123655 will be received. To prevent this error, the volume must be split into two or more transitions to keep it within the allowable numeric field size.

Fields 42-74: These fields are reserved and should be left blank.

Fields 75‑80: Enter your TPSO ID as follows, left justified.


R6SOSB (Southern Oregon Log Scaling and Grading Bureau)


R6CRSB (Columbia River Log Scaling and Grading Bureau)


R6PRSB (Pacific Rim Log Scaling and Grading Bureau)


R6NWLS (Northwest Log Scalers, Inc.)


R6YSB  (Yamhill Log Scaling and Grading Bureau)


R6PCSB ( Pacific Log Scaling and Grading Bureau Inc.)

Electronic Report #6
********************************* Top of Data*******************************

C0610030760445001R093000DF  0103VT+005726                              R6SOSB

C0610030760445001R093000DF  0803VT+000205                              R6SOSB

C0610030760445001R093000IC  0103VT+000046                              R6SOSB

C0610030760445001R093000PP  0103VT+006746                              R6SOSB

C0610030760445001R093000PP  0803VT+000647                              R6SOSB

C0610030760445001R093000SF  0103VT+011967                              R6SOSB

C0610030760445001R093000SF  0803VT+000545                              R6SOSB

C0610030760445001R093000SP  0103VT+000566                              R6SOSB

C0610030760445001R093000SP  0803VT+000010                              R6SOSB

C0610030760445001R093000WF  0103VT+009250                              R6SOSB

C0610030760445001R093000WF  0803VT+000492                              R6SOSB

C0610060756245001R093000DF  0103VT+007362                              R6SOSB

C0610060756245001R093000SF  0103VT-000001                              R6SOSB

C0610060756245001R093000SP  0103VT+000026                              R6SOSB

C0610060756245001R093000WF  0103VT+004674                              R6SOSB

C0610060756245001R093000WF  0803VT+000744                              R6SOSB

C0610060756245001R093000WP  0103VT+000563                              R6SOSB

C0610060756245001R093000WP  0803VT+000914                              R6SOSB

C0610060756245001R093000DF  0803VT+000208                              R6SOSB

C0610060756245001R093000H   0103VT+002297                              R6SOSB

C0610060756245001R093000H   0803VT+000293                              R6SOSB

C0610060756245001R093000IC  0103VT+000321                              R6SOSB

C0610060756245001R093000IC  0803VT+000194                              R6SOSB

C0610060756245001R093000LP  0103VT+000171                              R6SOSB

C0610060756245001R093000LP  0803VT+000096                              R6SOSB

******************************** Bottom of Data******************************
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IX. AUDITS
A. The TPSO will notify Forest Service RMS when any changes affecting volume computation have been made to the TPSO computer programs or data processing equipment, including field data recorder programs and mainframe computer programs.

B. Upon request, the TPSO will accept test log scale tickets prepared by the RMS to verify the accuracy of the TPSO’s field data recorder programs and data processing programs for the various scaling methods currently being used.

Each test log scale ticket will be entered into the field data recorder and transmitted to the processing and reporting mainframe computer.  A copy of the original log scale ticket, a mainframe log scale ticket (Report 4) and a log scale certificate (Report 1) for each test will be sent to the RMS.

C. When testing the TPSO’s scale programs, the following additional reports will be requested and generated: Reports 2, 3 and 5.

D. The TPSO will have 15 calendar days to verify the accuracy of data processing when any changes affecting volume computation has been made to the TPSO’s computer programs or data processing equipment.  The TPSO will request test scale tickets from the RMS and use the same verification process as previously stated above.

E. 
The TPSO shall provide RMS with one copy of the complete instruction manual for the operation of the field data recorders.  The TPSO will assist in audits of the field data recorders to verify that the programs actually used have not been changed or modified since submitted to the Forest Service.

X. ORGANIZATION
A. The TPSO is an independent organization performing scaling services for the buyers and sellers of timber.  The Forest Service will provide representation at TPSO Board meetings in a liaison capacity.  The Forest Service liaison is not a member of the TPSO Board.  Forest Service representatives will not vote on matters concerning the operations of the TPSO and shall have no financial liability for the TPSO’s operation.

B. The TPSO will provide timely written notification to the Regional Forester of its current business organization status.

1. If a partnership, the TPSO shall furnish:

a. 
A copy of the articles of partnership and, if not specified in its articles of partnership, a resolution specifically authorizing one or more of the partners to represent the TPSO in dealings with the Forest Service.

b. 
A list of the name and address of each partner.

2. If a partnership, the TPSO shall notify the Regional Forester within fifteen days of the following changes, including names of the individuals involved:

a. 
Partnership make-up changes due to the death, withdraw, or addition of a partner.
b. 
Party or parties assigned a financial interest in the partnership by existing partner(s).
c. 
Termination, reformation, or revision of the partnership agreement.
d. 
The acquisition of partnership interest, either through purchase of an interest from an existing partner or partners, or contribution of assets that exceeds 50 percent of the partnership’s permanent investment.

3. If a corporation, the TPSO shall furnish:

a. A copy of the articles of incorporation and bylaws.

b. An authenticated copy of a resolution of the board of directors specifically authorizing a certain individual, or individuals, to represent the TPSO in dealing with the Forest Service.

c. A list of officers and directors of the corporation and their addresses.

d. Upon request, a list of stockholders and amount of stock owned by each.

e. Upon request, a list of additional information as set forth in 36 CFR 251.54       
4. If a corporation, the TPSO shall notify the Regional Forester within 15 days of the following changes:

a. Names of officers appointed or terminated.

b. Names of stockholders who acquire stock shares causing their ownership to exceed 50 percent of shares issued, or who otherwise acquire controlling interest in the corporation.

XI.   PERFORMANCE, SUSPENSION AND REVOCATION
A. In the event the TPSO fails to comply with the terms and conditions of these Scaling Procedures, the Forest Service will give the TPSO written notice of such noncompliance.  The notice shall state the date by which such noncompliance shall be corrected by the TPSO as directed by the Forest Service.

B. This section sets forth the procedures to be followed in the suspension and revocation of an Authorization to a TPSO to scale National Forest logs.

1. The Regional Forester may temporarily suspend the TPSO’s Authorization to Scale when the Regional Forester determines that (1) an indictment has been issued, criminal information filed, or adequate evidence exists that the TPSO has committed a violation of scaling procedures indicating lack of business integrity or honesty, or any other conduct so serious and compelling that it directly affects the integrity of the scaling process, and (2) suspension is necessary to protect the public interest.  The temporary suspension may be without prior notice when the Regional Forester determines that immediate action is necessary to protect the public interest.

2. Such suspension may continue pending the completion of pertinent investigation or legal proceedings.

3. Such suspension may apply to some or all of the TPSO’s operations and/or scaling locations.

4. The TPSO shall be notified in person or by facsimile, if possible, and by certified mail, return receipt requested, that it has been suspended as of the date of the notice, or that suspension will take effect on a specified date.  The suspension notice shall describe the violation and conduct sufficiently to inform the TPSO of their nature without disclosing the Forest Service evidence.  The notice shall advise the TPSO that the suspension is for a temporary period of time pending the completion of an investigation and such other legal proceedings as may ensue.  The notice shall also give the TPSO an opportunity to show cause why the suspension should be lifted, and why the suspension should not be followed by revocation of the TPSO’s existing authorization and the denial of any requests for future authorization for a period of up to three years.

5. Within thirty calendar days after receipt of the notice of suspension, the TPSO may request an informal hearing before the Regional Forester or his designate.  The Regional Forester may issue a decision if there is no request for a hearing or the request is not timely.

6. If a hearing is requested, it shall be held within twenty calendar days after receipt of the request, unless mutually agreed otherwise.  At the hearing, which shall not be a formal, adjudicatory-type hearing, the TPSO may informally present and explain evidence that causes for suspension or revocation do not exist, evidence of any mitigating factors, and arguments concerning the imposition, scope, duration, or effects of suspension or revocation.  Examination of Forest Service personnel will not be allowed.  A transcript of the informal hearing shall not be required, but may be made if paid for by the requesting party or parties.

7. If the suspension is not based on an indictment or criminal information, and if the Regional Forester finds that there exists a genuine issue over facts material to the suspension, the TPSO may request a fact-finding conference on the disputed material facts.  Such a conference shall be held before a designated Forest Service official within twenty calendar days from the date the request is received, unless mutually agreed otherwise.

8. The fact-finding conference shall comply with the following requirements:

a. 
At least ten days before the conference, the Regional Forester shall send the TPSO a copy of all documents in the administrative record as of the date of transmittal which are not subject to any privilege or confidentiality.

b. 
At the conference the TPSO shall have the opportunity to appear with counsel, submit documentary evidence, present witnesses and examine any Forest Service personnel with significant knowledge of the facts.

c. 
A transcript of the conference proceedings will be made unless waived by mutual agreement.  Each party will share equally the cost of any transcript.

9. Within thirty calendar days after the conclusion of the informal hearing, or forty days after the conclusion of any fact-finding conference, whichever is later, the Regional Forester shall render a decision.  If a fact-finding conference has been held, the Regional Forester’s decision shall be based on findings of fact made by the official conducting the conference.

10. The Regional Forester, in the decision referenced in sections XI.B.5 and XI.B.9, may lift the suspension, continue it until further investigations or legal proceedings are concluded, or revoke the TPSO’s existing Authorization and refuse to consider applications for future authorizations for a period not to exceed three years from the commencement of suspension or revocation, whichever is earlier.  If the pertinent legal proceedings result in a conviction the Regional Forester may issue a decision based solely on the conviction, without the need for further administrative proceedings.

11. The Regional Forester’s decision shall constitute the final decision of the Department of Agriculture.

C. The Regional Forester may determine that the TPSO and/or any of its officers or employees whose actions were a significant cause for the suspension or revocation shall not be authorized to participate nor shall they participate in any way in the scaling of National Forest logs during a period of any suspension or revocation.

D. Independent from the previously described actions the Regional Forester may remove and/or decertify an individual scaler from scaling National Forest logs when adequate evidence exists that the individual has violated any item of the Code of Ethics, committed a violation of the scaling procedures indicating a lack of scaling integrity or honesty, or any other conduct so serious and compelling that it directly or indirectly may have a negative effect on the integrity of the scaling of National Forest logs.  The Regional Forester may also remove an individual scaler from scaling National Forest logs when the scaler repeatedly fails to follow the scaling and recording procedures.  

1. The removal and/or de-certification may be without prior notice.  When removal and/or de-certification occurs due to the above described circumstances the individual shall be notified in person or by facsimile, if possible, and by certified mail, return receipt requested.

2. The notice shall give the individual thirty calendar days to request a hearing to show cause why the removal and/or de-certification should be annulled.

3. If a hearing is requested, it shall be within twenty calendar days after receipt of the request, unless mutually agreed otherwise.  At the hearing, which shall not be a formal adjudicatory-type hearing, the individual may informally present and explain evidence that show causes for removal and/or de-certification do not exist, or do not warrant such action by the Regional Forester.  Examination of Forest Service personnel will not be allowed.  A transcript of the informal hearing shall not be required, but may be made if paid for by the requesting party.

4. After the conclusion of the informal hearing the Regional Forester shall render a decision.

5. The Regional Forester’s decision shall constitute the final decision of the Department of Agriculture.

These Scaling Procedures for Third Party Scaling Organizations will be in affect from July 1st, 2011 through July 1st, 2014.  This TPSO authorization does not apply to sales that are Contract Scaled.  

The electronic mailing address for submitting Report 6 is: ckleckner@fs.fed.us

Either party, in writing, may terminate this Agreement with 60 day notice at any time before date of expiration.

Please sign and return to: 
USDA Forest Service 
3106 Pierce Parkway Suite D 

Springfield, OR. 97477  

Attention: Dale Reinhart - NR

If you have any questions call the Regional Measurements Specialist at 503-808-2970.

                                                                              has reviewed and agrees to the terms and scaling procedures set forth in this TPSO document for July 1st, 2011 through July 1st, 2014.
By:                                                               .      Title:                                                                 .

Date:                                                             .

                                                               .          
                                                               .                                                                                                                                                                

REGIONAL FORESTER                                    

DATE                                                                     

                                                                                          1                                                                      
(02/11)
35
(05/11)

