Lost Scale Loads 
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Lost loads are loads of logs that can not be properly accounted for. 
This may be due to a variety of reasons including:  
1. Vehicle accidents, intentionally stolen, delivery to unapproved scale location etc.
2. Load is delivered to scale location without Product Removal Permit (PRP) attached and/or proper painting and branding.

3. Load is delivered to an authorized scale location but is processed into mill or storage decks prior to being scaled or weighed. 

4. Load is rolled out into log yard and picked up prior to being scaled.

5. Scale data is recorded in Field Data Recorder (FDR) but becomes lost prior to printing and/or being electronically transmitted. 

6. Failure to produce a weight certificate with electronically printed weights.

7. Failure to remove scaler’s portion of the PRP from load count load prior to being processed.

Discovery & Notification of Lost Load

1. Discovery could be made by the Contract Scaling Organization, Third Party Scaling Organization, Weigh Master, Scale Location Owner or Purchaser. 

2. The SA or FSR could also discover a missing or lost load.
3. District Resource personnel could discover a missing Product Removal Permit during scale verification process thus indicating a missing or lost load.

4. Upon discovery of a missing or lost load, the Contracting Officer (CO), Forest Service Representative (FSR), or Sale Administrator (SA) should be notified immediately.

5. Forest Measurement Specialist (FMS) administering the Scale Location Agreement might be notified and should initiate notification of CO, FSR or SA. 

Action by FS Employee 
Documentation: Follow these steps after being notified of a lost load. 

1. Notified FS employee should document call and the information provided.

2. FS employee should then notify appropriate CO, FSR, SA and TSSA personnel that one of their loads has been lost. 

3. Timber sale Purchaser should be notified of the missing or lost load. Use discretion prior to notification. LE may not want Purchaser notified.
4. Obtain detailed information about the missing or lost load. Who, What, Where and Why.

5. Immediately initiate a search for the missing load or logs.

6. Assure every effort is made to recover the Product Removal Permit and/or the Scaler portion of the permit, which should still be attached to a log. 

7. When possible, determine without doubt the specie composition of the lost load. TSSA or Sale Administration personnel should assist in that determination.
8. Initiate CO letter to party responsible for losing the load (Purchaser, Scale Location Owner, Scaling Organization, etc.) requesting written explanation of how the load became lost, what future steps will be taken to ensure that it does not happen again and a reminder that the Product Removal Permit needs to be found and returned. 

9. Notify Law Enforcement of the incident.

Accounting for lost scale loads varies by Scale method. Attached is a summary of the process and procedures to follow by Scale method. Always check the individual timber sale contract for included provisions to assure proper procedures are followed for each sale. Don’t assume a contract has a particular provision.  

The R-6 Sale Method Criteria List includes the following types of Scaled sales:
1. 100% Scale
2. Sample Scale

3. Sample Weight Scale
4. Load Count in Tons 
5. Load Count in CCF 

6. 100% Weight in Tons
In addition, 100% Weight sales in CCF have been previously sold but this method is no longer available due to elimination of C 6.812# (option 2) and is included as Item 7.  

7. 100% Weight in CCF

Lost Scale Load Direction can be found in: 
B provisions


B6.85 Scaling Lost Products – 100% Scale


B6.851 Scaling Lost Sample Loads

C provisions


C6.812# (Option 1) Weighing Services/Sample Weight Scaling
C6.812# (Option 2) Weighing Services – Weight Scaling (no longer available)

Per FSM 2400-2004-5, section 2444.04d 

It is the responsibility of each Contracting Officer to:

1.  Enforce the provisions of the timber sale contract to ensure payment for all products.

2.  Ensure that purchasers do not cut undesignated trees.

3.  Take prompt, decisive action in situations involving log or timber accountability problems (FSH 2409.15).

4.  Eliminate opportunities for monetary loss of timber value.
FSH 2409.15, ch. 20 

Sec 23.4 Scaling Lost Products (B6.85)

Sec 23.41 Scaling Lost Sample Loads (B6.851)

Sec 27.1 Log Accountability Procedures

Sec 27.21 Load Accountability

Sec 27.22 Load Removal Receipts on Scaled Sales (2006 version)



# 5. Accounting for Lost Load Receipts

TPSO Scaling Procedures 2007 - 2011

V.O – Field Data Recorders

VIII. Log Scale Reports – Report 4, #4 Lost Loads
Yard/Truck Scale Location Agreements 
VI. K - Missing Product Removal Permits

Additional Clauses – instructions could vary by Forest

Alternate Scale Agreement – instructions could vary by Forest and/or timber sale.
Weighing Services Agreement
Volume/Value Determination of Lost Loads by Method of Scale
1. 100% Scale:  Use B6.85 Scaling Lost Products which states: 
“The volume of lost products shall be determined by the best methods currently available, using data from the records for the period in which the loss occurred or the most applicable period if loss should occur substantially after cutting.  In the absence of specific information indicating size or species of lost products, species distribution for the entire truckload shall be assumed to be the same as for volume Scaled during the report period, and for individual products it shall be assumed that the volume and species were the average volume of the highest priced species Scaled during the report period.”
Discussion: The defined “period” should be one month of haul to match other sale data calculated and billed on monthly cycles.  Determine a monthly average load volume and value using a minimum of 30 samples.  If 30 samples cannot be obtained, include the previous months’ data, as long as it consists of similar specie and volumes. Do not estimate volumes when Scaled data is available. Provide the Scaling Organization with the PRP number of an existing load which most closely matches the average volume and specie composition so that a duplicate lost load ticket can be generated. Document results to both the Purchaser and the Sale Folder. 
2. Sample Scale: Use B6.851 Scaling Lost Sample Loads which states:

“If Scaling is being done by sampling loads of logs, Purchaser shall present such sample loads for Scaling by Forest Service.  If loads of logs selected to be sample Scaled are placed in the decks before they are scaled, they will be considered as lost sample loads.  It will be difficult, if not impossible, to determine the volume and species contained in such loads for payment purposes.  Therefore, lost sample loads will be deemed to have a Scale volume and species composition equal to that of the highest value load Scaled during the sampling period as established by the Forest Service.  If no sample loads were scaled during the period, the Scale data for the high valued load will be taken from the most current preceding sampling period with Scale.  Sample loads lost as a result of Forest Service actions shall be treated as non-Scaled loads.”  

Discussion: The defined “period” should be one month. The volume and species composition equal to that of the highest value load is from ALL sample groups. The replacement load is entered into the period reports of the sample group from which it was lost and statistics are generated including the replacement load, regardless of species composition. Provide the Scaling Organization with the PRP number of the existing load which has the highest load value during the sample period so a duplicate lost load ticket can be generated. Document results to both the Purchaser and the Sale Folder. 

3. Sample Weight Scale:  A percentage of loads are scaled and all loads are weighed. Forests are to use this sale method only if there is reasonable assurance that the pounds per cubic foot data developed using this sale method would be significantly different from the regional data provided in R6-FSM-2442.1.

Use B6.851 Scaling Lost Sample Loads (see item 2. Sample Scale Method), if sample scaled loads are lost.
For weighing purposes, these contracts include provision C6.812# (Option 1) Weighing Services/Sample Weight Scaling which states:

“All loads will be weighed for gross weight with the weight printed on each ticket.  Unless otherwise agreed every truck shall be weighed for a tare weight, which will be printed on the ticket.  When a required tare weight is missing, the Forest Service will use a similar configured vehicle and use the lightest tare weight recorded to date hauling on the timber sale.” 
Discussion: This contract provision outlines how to calculate a missing tare weight.  If the Gross weight is missing, or if both the Gross and Tare are missing then use B6.85 Scaling Lost Products (see Item 1: 100% Scale Method).  

The following statement is included in C6.812# (Option 1), section II.C:
“If the electronic printer becomes inoperable, an alternative method of recording load weights may be used.  Using the scales, the Weigh Master will manually determine gross and tare weight for each load.  On each weight ticket, the Weigh Master will record the gross and tare weight and the time and date these measurements were taken.  The Weigh Master will record on the weight ticket the date and time the electronic printer became inoperable.  Notify the Forest Service by telephone should this occur.”  

Discussion: Weigh facility should fix the printer within one working day, or immediately replace the inoperable printer with a new one.  Once submitted for payment, the hand written weights should be checked against electronically produced weights for similarity.  In all other instances, hand written gross and/or tare weights will be treated as lost loads.
4. Load Count in Tons: Use B6.85 Scaling Lost Products.  Same process as 100% Scale method.
5. Load Count in CCF: Use B6.85 Scaling Lost Products.  Same process as 100% Scale method.
6. 100% Weight in Tons:  If weight certificate is not produced or if Gross or Tare weight is missing from the weight certificate, use B6.85 Scaling Lost Products (see item 1. 100% Scale Method).

Discussion: There is no contract C provision for this scale method.  B6.814 Weighing Services requires Gross and Tare weights which must electronically print on the weight certificate with each weighing.  Consider any hand written Gross or Tare weights as lost loads.  It’s acceptable to hand calculate the Net weight on the weight certificate.  However, this hand calculation should be checked by Forest Service TSSA or Sale Administration personnel.  Spreadsheets have been developed to accommodate this process.
7. 100% Weight in CCF: This option is no longer available for new sales since the C provision which listed the CCF conversion factor is not available.  On current sales, contract C provision C6.812# (Option 2) Weighing Services – Weight Scaling states: 

“All loads will be weighed for gross weight with the weight printed on each ticket.  Unless otherwise agreed every truck shall be weighed for a tare weight, which will be printed on the ticket.  When a required tare weight is missing, the Forest Service will use a similar configured vehicle and use the lightest tare weight recorded to date hauling on the timber sale.”
Discussion: Contract provision C6.812# (Option 2) outlines how to calculate a missing tare weight.  If the Gross weight is missing, or if both the Gross and Tare are missing then use B6.85 Scaling Lost Products (see item 1. 100% Scale Method).  

The following statement is included in C6.812# (Option 2), Section C:

“If the electronic printer becomes inoperable, an alternative method of recording load weights may be used.  Using the scales, the Weigh Master will manually determine gross and tare weight for each load.  On each weight ticket, the Weigh Master will record the gross and tare weight and the time and date these measurements were taken.  The Weigh Master will record on the weight ticket the date and time the electronic printer became inoperable.  Notify the Forest Service by telephone should this occur.” 

Discussion: Weigh facility should fix the printer within one working day, or immediately replace the inoperable printer with a new one.  Hand written weights should be checked against electronically produced weights for similarity.  In all other instances, hand written gross and/or tare weights will be treated as lost loads.
Processing Lost Load Data

Discussion:
Always document how the lost load volume and value were determined and file documentation in the timber sale folder. 
When possible, strive to process lost loads through the CSO/TPSO in the same month as lost.  For instance, if a load becomes lost during early or mid-July, then have the lost load mainframe scale ticket (Report 4) appear on July’s certificates and reports.  
When lost loads are discovered after month-end business has concluded follow these steps:
1. Document how the lost load volume and value was determined.
2. Have CSO/TPSO input replacement load and provide a lost load mainframe scale ticket (report 4), corrected scale certificate (report 1) and corrected monthly reports 2, 3, 5 and 6 which verifies the lost load.
Discussion:
In rare instances, lost loads may not be discovered until several months after month-end closure.  The CSO/TPSO may then need to correct several months’ worth of reports.    
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