
CRUISER’S GUIDE TO TIM

A supplementary reference to TIM Gate 3 Users Guide.
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Introduction

The “Cruiser’s Guide To TIM” is designed to supplement the official TIM Users Guide
and is limited to Gate 3.  For detailed TIM input field information please refer to the official TIM User Guide.

TIM requires that timber cruise data be incorporated into the database early in the input process (Gate 3).  Information is carried throughout nearly all of the TIM functions.  Because of the “corner stone” nature of this data, it is imperative that information be sound.  Proper cruise design and input will assure that both electronic or manually input data will be correct and complete. 

Gate 3, must be “certified” and “locked” before any other Gates are entered.  

UNLOCKING GATE 3 RESULTS IN DELETING ALL PREVIOUSLY ENTERED DATA IN GATES 4, 5 AND 6.
The rationale for deleting all data beyond Gate 3 (if Gate 3 is unlocked) is to assure that the updated information is 100% correct in all of the functions after changes.  Designers of TIM fully recognized the potential need to change cruise data, even after completing the appraisal and contract.  

This guide also provides information to insure that the proper TIM Roles have been assigned and that the District Site Configuration has the necessary “defaults” installed. 
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Introduction  continued 

The following graphic demonstrates the various steps that are involved in either electronically loading or direct manual entry of NATCRS data into the TIM database:
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Chapter 1 - Cruise Data Requirements for TIM

Section A: Overview

Cruise data may be loaded electronically or entered manually (Direct Entry) into TIM.

Using either method results in the TIM database storing data that is used throughout the various TIM Gates.

All Forest Service Regions are currently using the cruise processing program, NATCRS.exe.  It is this program that generates the various cruise reports used either for Direct Entry or the electronic “Sum” file, which is imported into the TIM database.

It is recognized that there are several cruise data input programs in various Regions.

Regardless of which input program is used, certain data fields must be included to 

facilitate complete and correct data transfer to all TIM functions.

Section B: Cruise Data Requirements

Cruise data input in the following table is in context of the NATional Cruise Data Entry program (NATCDE), version 20020101.  Some data fields may not be available in other cruise data entry programs. 

Information below are definitions of the choices listed under the column, “NATCRS INPUT REQUIRED?”
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YES:

Data field MUST be completed for successful electronic cruise data loading into the TIM database via the “SUM” file.

NO:

Data field MUST NOT be completed for successful electronic cruise data loading into the TIM database via the “Sum” file.

RECOMMENDED:

Data, which may be entered into NATCDE and electronically, loaded via the “Sum” file or which may be input manually (Direct Entry). 

Data is carried forward and displayed in a TIM output or report. report.
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Cruise Data Requirements

     Table 1-1

	           DATA

           FIELD
	    NATCDE 20020101

          SCREEN
	                NATCRS

       INPUT REQUIRED ?

            
	REMARKS

	Cruise Number
	CRUISE DATA
	YES
	5 char; numeric

	Sale Number
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	YES
	5 char; numeric

	Sale Name
	
	   RECOMMENDED
	25 char; Alpha Numeric

Entered into TIM (PREP 101)

	Region
	
	YES
	2 char; numeric

	Forest
	
	YES
	2 char; numeric

	District
	
	YES
	2 char; numeric

	Year
	
	YES
	4 char; numeric

	Measurement System
	
	NO
	Don’t use, leave blank

	Purpose
	
	NO
	Don’t use, leave blank

Automatically placed in “sum” file

	
	
	
	

	Unit Number
	[image: image7.wmf]CUTTING UNIT
	YES
	3 char; Alpha Numeric

	Unit Area
	
	  RECOMMENDED
	7 char; numeric

	Logging Method
	
	   RECOMMENDED
	3 char; Predefined numeric code

	Payment Unit


	
	   RECOMMENDED
	3 char; Alpha Numeric

	
	
	
	

	Strata Code
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STRATA DATA
	YES
	2 char; Alpha Numeric

	Cruise Method
	
	YES
	6 char; predefined; Alpha Numeric code

	BAF  

(Point cruise only)
	
	YES
	6 char numeric, 

	Fixed Plot size  

(Plot cruise only)
	
	YES
	4 char; numeric, 
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Cruise Data Requirements 

Table 1-1 continued

	FIELDS

             DATA
	 NATCDE 20020101

        SCREEN
	                NATCRS

      INPUT REQUIRED ?
	REMARKS

	Species
	ET AL
	YES
	6 char; Alpha Numeric

	Product Primary
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	YES
	2 char; numeric

	Product Secondary
	
	YES
	2 char; numeric

	Sample Group


	
	       REQUIRED 
	2 char; Alpha Numeric; depends on cruise method.

	Cut or Leave
	
	YES
	1 char; alpha

	Unit of Measure
	
	YES
	2 char; numeric

	Yield Component
	
	YES
	2 char; numeric; 


The following table lists Logging Method Descriptions and their Codes.  This is a recommended entry in NATCDE.

Logging Method Codes 

   Table 1-2

	     Logging Method Description
	         Logging Method Code

	Animal
	410

	Tractor
	420

	Rubber Tired Skidder
	421

	Single Span Skyline
	430

	Multispan
	440

	Highlead
	450

	Track Loader/Jammer
	452

	Loader Logging
	453

	Helicopter
	480

	Utilizer-Chipper
	490

	Mechanized (felling/bucking/delimbing)
	491

	Cut-to-Length
	492
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Chapter 2 -TIM Roles and Site Configuration (Defaults)

Section A: Overview

The TIM system controls access to information that is input into the system to create timber sale documents.  Each forest will have a TIM Data Manager who can assign access to key people who will enter data.  The Data Manager will also enter basic information in the District Configuration files for TIM.  This information will have an r impact on cruise data entry.

Section B: Gate 3 Roles

The TIM Data Manager will grant access to people who will enter timber sale information into the TIM system (in the TIM language, this is called “assigning roles”).  Individuals who have been assigned “TIM Contract Prep” and “TIM Cruise Appraisal” roles enter Gate 3 data.  The “TIM Cruise Appraisal” role will enter most of the items dealing with cruise and appraisal information.  Sale planning information, basic sale identification, and information needed to complete timber sale contract documents (such as BD, SAI forms, ad, prospectus, contract forms) are entered by the “TIM Contract Prep” role.
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Section C: Site configuration

District Site Configuration information is provided below, which will serve to enhance communications between the roles of Gate 3 and the TIM Data Manager.  

a. Product Conversion Factors may be changed:  This is a Yes/No choice. 

Enter “Y” to select the “Yes” option to allow users to override either a

Calculated MBF/CCF conversion factor or one brought forward from the

“District Site Configuration” TIM input table.

b. Product Conversion Factors Obtained from Table or Calculated:  Conversion Factors listed in the Table (Defaults) originate from STARS table R0915 and include factors for converting tons, cords, etc, as well as MBF to CCF.  These factors are specific to Species, Product, and Unit of Measure.  The Data Manager can edit these conversion factors.  Recommend using the option “Calculated”.

The “Calculated” option applies to volumes loaded from NATCRS input manually (Direct Entry) via the Detailed Volume screen.

Both MBF and CCF volume must be present to calculate this conversion factor.  When MBF volume is not present, as is the case for “Secondary Products” or “EZ Volume” (Direct Entry), conversion factors are pulled from the Table (Default).  

c. File Directory where NATCRS Job, Key & Sum files will be located: The default path used for accessing NATCRS files (Sum, Job & Key files).  This is entered by the Data Manager. 

This path MUST be on the IBM Unit server; cannot be on the C: or A: Drive.

The recommended default path is: /fsfiles/office/goods_services/tim/cruise/

This will provide a default path from which the SUM file is loaded (imported).

Note:  Users may add a District Number folder to this path to isolate cruise files.  Users will need appropriate access to this directory.

d.
Utilization Standards for Minimum Specifications:  The Data Manager will enter

the utilization standards that default into the contract (minimum DBH, log length, minimum log diameter and % Net of Gross volume).  The specific contract standards can be edited but be aware of the defaults.  Cruise specifications need to be consistent with the contract standards.

Specie/Product/Unit (SPU) of measure combinations:  The Data Manager will enable the combinations of Specie, Product and Unit of measure (SPU) for your Forest and District that will be used for Contract Species.  Check for all needed combinations. 

Note:  Species used in a cruise will be assigned a Contract Species during sale input to TIM; cruise species codes don’t have to be the same as the Contract Species.
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The following table is an extract of the Site Configuration Worksheet for TIM 1.31.

Only those items related to cruise information are included:

Site Configuration

Table 2-1
	        DESCRIPTION
	        DATA 

TYPE OR CODE
	                   ENTER DATA 

                   TYPE or CODE

	Product Conversion Factors may be changed 
	 YES/NO- char (1)

       Y or N
	                              Y

	Product Conversion Factors Obtained from Table or Calculated 
	  SET-char (10)

Table or Calculated
	                       Calculated

              

	Default Directory where NATCRS 

Job, Key, Sum files will be located
	Directory Path-char (256)
	  /fsfiles/office/goods_services/tim/cruise/

	Utilization Standards for

Minimum Specifications

DBH
	       Num (2.1)
	   (refer to Section C, page 2-2)

	Utilization Standards for

Minimum Specifications

Number of Pieces
	       Num (2.1)
	   (refer to Section C, page 2-2)

	Utilization Standards for

Minimum Specifications

Length
	       Num (2.1)
	   (refer to Section C, page 2-2)

	Utilization Standards for

Minimum Specifications

DIB
	      Num (2.1)
	   (refer to Section C, page 2-2)

	Utilization Standards for

Minimum Specifications

% Net
	      Num (2.2)
	   (refer to Section C, page 2-2)
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Chapter 3 - Create Timber Sale

Section A: Overview

Basic information is entered which will create the Timber Sale.  All field layout and preparation has been completed, contract sale volume has been determined, and the sale is ready to appraise.  

Note: Although the timber sale information is basic in nature, care should be given to enter correct and finalized data.  Unlocking Gate 3 to edit a Legal Description or Salvage MAR percent (even minor edits) will result in all of Gate 4 inputs being deleted.

Section B: Contract Sales Block
Assigning Sale Number and Name

Sale number should be the same as the STARS number (5 digits).  Coordinate with STARS Coordinator to assure the number is not duplicated.  

Recommend making Sale Number and Cruise Number the same, unless there are multiple cruises associated with the Sale.

The sale name entered here will be the official Timber Sale contract name.

Legal Descriptions

Short legal:  Reported in the Report of Timber Sale (2400-17)


(25 characters including spaces)
 Example:  T34S, R4E, Section 12
Long legal:  Reported in the Contract, Ad, and Prospectus.

(240 characters including spaces)
Example:  Section 12, T.34S., R.4E., W.M., Surveyed,

Jackson County, Oregon
Salvage MAR Accomplishment Percent

This percentage, along with the total sale Gate 3 volume, establishes the amount of volume on the SSF Plan in Gate 4.

Note: This number is critical in nature and should not be an estimate.  Users will need to get the value from the person that determines Salvage MAR Percent.

See FSM 2435.05, Salvage Sale Program, and FSH 2409.18, Timber Sale Preparation Handbook for specific definitions of Salvage.
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Original Sale Number

This is the original sale number if the current sale is repudiated or a default sale.

Specified Road Estimates

Enter either Km or Miles; will calculate and auto fill the corresponding entry.

These are estimate only; actual lengths entered in Gate 4.
Section C:  Project Association Block
NEPA Decision/Timber Sale Relationship

Timber sales are associated with one or more NEPA projects.

“Projects” are defined as NEPA Decisions, not documents.
There may be cases of multiple Decisions that tier to a single NEPA document. 

Percent of Volume from Project

This is the percent of sale volume coming from the Project 

(Not the percentage of Project volume associated with this sale).  Percentages must add up to 100 when associating a sale with multiple projects (decisions).

Section D: Sale Objectives Block

Sale Objective

Sale objectives come from Project NEPA Purpose and Need section.  Select the appropriate Sale Objective(s) from the List Of Values (LOV).

Percent of Sale by Volume

Percentage of sale volume associated with each Sale Objective.  Percentages must add up to 100 when associating a sale with multiple Sale Objectives.
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Chapter 4 - Establish Sale Volume

Section A: Overview

Volume is established using the following two methods or a combination of both: 

· Electronic Loading of NATCRS Data

· Direct Entry (Manual Input) of NATCRS Data
Section B:  Electronic Loading of NATCRS Data

Cruise data may be loaded electronically by “importing:” files into the TIM database.

These files include the “Job”, “Key” and “Sum” files.

In order to successfully load NATCRS data into the TIM database, required data must be processed using the National Cruise Data Processing program, NATCRS.exe.  This data is written into a “flat file” known as a “Sum” file.  This “Sum” file is built by requesting Report A11.  Listing this report results in a unique file which is independent of the “Out” file reports.  “Sum” file naming convention includes the Cruise number and “.Sum” extension  (i.e. 12345.Sum).

Loading NATCRS volume data requires that the “Job”, “Key”, and “Sum” file be imported into the TIM database.  These three flat files must be located in the predetermined default directory set up in the initial site configuration.

The purpose of loading “Job” and “Key” files, in addition to the “Sum” file, is to provide storage and continuity of data.

Recommended default directory path: /fsfiles/office/goods_services/tim/cruise/

Users may add a District Number folder to this path to keep cruise files separated between Districts.

This path must be on the IBM Unit server and cannot be on the C: or A: Drive.
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Electronic Loading Procedures

Table 4-1

	    STEPS
	                                      DESCRIPTION

	        1  
	Process NATCRS (request Report A11, “SUM” file)

	        2
	Copy Job, Key & Sum files from NATCRS folder to default directory. 

	        3
	Sign into TIM, Gate 3 input screens.

	        4
	Navigate to form PREP 109 (after Creating Timber Sale; PREP 101).

	        5
	Type District # (optional) at the end of the default directory path. 

	        6  
	Type Cruise # at the end of the default directory path.

	        7
	Note the displayed information: “Cruise is being loaded, please wait”. 

	        8
	Note the cruise # displayed in the Cruise ID table on form PREP 109.

	        9  
	Navigate to form PREP 103(cruise is loaded but Cutting Units need info)

	       10
	Within form PREP 103, enter Cutting Unit Description screen, form PREP 104).  Access by clicking the “Create/Update Cutting Unit” button (located center/right on the PREP 103 form) 

	       11
	Enter data into form PREP 104 (see Figure 5-8, Page 5-22, 

Gate 3 User Guide)

	       12
	Select button “Return to Volume Direct Entry (PREP 103) Form”

	       13
	Navigate to “List of Available Forms” to continue.


Note: Volumes loaded via the NATCRS “Sum” file will not be displayed through the Volume Direct Entry (PREP 103) form.
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Cutting Unit Description (PREP 104)

Form Prep 104, which is accessed through PREP 103, includes Cutting Unit information that has been partially completed through loading of the Sum file 

Fields carried forward with the loading of the Sum file are as follows:

Cutting Unit#

Three digit; alphanumeric 

Payment Unit

Three digit; numeric

Cruise Area (Acres)
Edit acres to show only whole acres.  These acres are carried over into the Contract

Logging Method

Three digit logging method code tied to list of values.

Additional information that is required to complete this form.  

GIS Area (Acres)

Currently not in operation

Harvest Method 

Normally found in the Silviculture Marking Guides

Land Suitability Class

These codes are tied to the Forest Plan.  Confirm these codes with 

STARS Coordinator

Mgmt (Management) Area

These codes are tied to the Forest Plan.  Confirm these codes with 

STARS Coordinator

Working Group

These codes are tied to the Forest Plan.  Confirm these codes with 

STARS Coordinator

PTSAR Credit

This code indicates whether this sale will or will not get credit for a reoffer or resold sale.  The default is “Original”.

Include in Sale

“Pop List”: The default is yes.  May be used to delete a unit.
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Information pertaining to Electronically loaded cruises.

Timber Subject to Agreement

Timber sales which include the Timber Sale contract provision C(T)2.11#, should not have this volume included in the cruise Sum file as “Cut volume”.

If cruise volumes are needed to make a solid estimate, consider making two cruise runs; Run 1:  Make Subject-to-Agreement trees “Cut Trees”, Run 2: Change to “Leave Trees”.  Modify within NATCDE EtAl screen.  Process Run 2 to produce the A11 Report (Sum file).  

Multiple Cruises 

May loaded electronically.

Species volumes are added together when cruises share common Cutting Units.

Acres are derived from first cruise loaded when cruises share common Cutting Units.

Deleting Loaded Cruises

If a cruise is deleted using PREP 109 form, Cutting Unit data remains within the 

PREP 104 form.  Cutting unit information must be deleted within the PREP 104 form if the intent is to remove both the volume and the associated unit information.
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Section C:  Direct Entry of Cruise Data
In addition or in lieu of loading electronically, cruise data may be input by means of Direct Entry into the TIM database.

These cruise volumes should be in terms of net CCF.  These volumes may be derived from a NATCRS report..  Hidden Defect & Breakage or anticipated volume loss may be taken within NATCRS, a spreadsheet, or adjusted within TIM using the “Pre-Appraisal Percent Volume Adjustment” form PREP 106.  In all options, leave good tracks for future inquiries.

The “Pre-Appraisal Percent Volume Adjustment” form PREP 106 will list the adjustments only.  It will not display the resulting volumes after reductions or additions.
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The following lists the steps required for Direct Entry of cruise data

Direct Entry Procedures

Table 4-2

	    STEPS
	                                      DESCRIPTION

	        1  
	Process NATCRS; request Report(s), which list volumes in terms of Species, Product by Cutting Unit.  Have final net CCF volumes and Cutting Unit Acres at hand.

	        2
	Sign into TIM, Gate 3 input screens.

	        3
	Navigate to form PREP 103, Volume Direct Entry (after Creating Timber Sale; PREP 101).

	        4
	Within form PREP 103, enter Cutting Unit Description screen, form PREP 104).  Access by clicking the “Create/Update Cutting Unit” button (located center/right on the PREP 103 form) 

	        5
	Enter data into form PREP 104 (see Figure 5-8, Page 5-22, 

Gate 3 User Guide)

	        6
	Select button “Return to Volume Direct Entry (PREP 103) Form”

	        7
	Select one of either button “EZ Volume” or “ Detailed Volume”.

Selection of these is dependent on individual Regional requirements.

Some regions will feed their Appraisal with data input in the “Detailed Volume” screen.

Note that volume data entered using either method shows up on both forms.  ATTENTION: Enter volumes in terms of CCF for the “EZ Volume” form and CF for the Detailed Volume” form.

	        8
	Enter data into form PREP 103 (see  Figure 5-4, Page 5-16, 

Gate 3 User Guide)

	        9
	Navigate to “List of Available Forms” to continue.
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Cutting Unit Description (PREP 104)

Complete Cutting Unit Description (PREP 104) before entering volume on the Direct Entry (PREP 103). 

Required fields are as follows:

Cutting Unit#

Three digit; alphanumeric 

Payment Unit

Three digit; numeric

Cruise Area (Acres)
Enter whole acres only 

GIS Area (Acres)

Currently not in operation

Logging Method

Select from list of values

Harvest Method 

Normally found in the Silviculture Marking Guides

Land Suitability

These codes are tied to the Forest Plan.  Confirm these codes with 

STARS Coordinator

Mgmt (Management Area)

These codes are tied to the Forest Plan.  Confirm these codes with 

STARS Coordinator

Working Group

These codes are tied to the Forest Plan.  Confirm these codes with 

STARS Coordinator

PTSAR Credit

This code indicates whether this sale will or will not get credit for a reoffer or resold sale.  The default is “Original”.

Include in Sale

“Pop List”: The default is yes.  Maybe be used to delete a unit.
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Information pertaining to Direct Entry cruises.

Timber Subject to Agreement

Timber sales which include the Timber Sale contract provision C(T)2.11#, should not have this volume included in the cruise.

If cruise volumes are needed to make a solid estimate, consider making two cruise runs; Run 1:  Make Subject-to-Agreement trees “Cut Trees”, Run 2: Change to “Leave Trees” Modify within NATCDE EtAl screen.

Multiple Cruises 

May input manuall more than one cruise.

Species volumes are added together when cruises share common Cutting Units.

Acres derived from first cruise entered when cruises share common Cutting Units.

Deleting Loaded Cruises

If a cruise is deleted using PREP 109 form, Cutting Unit data remains within the 

PREP 104 form.  Cutting unit information must be deleted within the PREP 104 form if the intent is to remove both the volume and the associated unit information.

4-8

Section D: Combination Electronic and Direct Entry

Cruise data may be loaded into the TIM database as a combination of electronic transfer and Direct Entry.  Data is loaded as two or more cruises (unique cruise #).  Either may be loaded first, however, it may be easier to load the primary cruise first.

Species volumes of two or more cruises may be added (or subtracted) together, providing they share the same Species code, Product and share the same Cutting Unit number.  Cutting Unit acres are treated differently in that acres on identical units will be generated by the first cruise loaded or manually input.

Cruises from two or more timber sales which share the same Cutting Unit #(s) will need the Unit #s changed so they are unique and then reprocessed using NATCRS before entry into TIM.

See the previous two tables “Procedures for Electronic or Direct Entry Cruise Data into TIM” to complete the data loading procedures using both methods.
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Section E:  Assign Contract Species

Assign Contract Species  (PREP 105)

The next step after loading NATCRS data (electronically or direct entry) is the assignment of “Contract Species”.  “Contract Species” or “Appraisal Groups”, as they are sometimes known, group together Cruise Species.  Cruisers often use unique species codes to separate cruise populations.  These codes may differ from the more formal “Contract Species”.  There is no standard cruise species LOV list.  Cruise Species and their associated “Contract Species” (Appraisal Groups) should be an integral part of the Cruise Design Plan.  “Contract Species” are the species groups that will be used in the Appraisal and Contract documents and are encoded for TSA entry.

Example:  Combining Cruise Species into “Contract Species”

· Cruise Species:  PP (Ponderosa Pine) & JP (Jeffery Pine)

· Contract Species:  Ponderosa Pine (PP was the predominant species)

“Contract Species” assignment must be made for all species and product combinations.  Check Regional guidelines for combining Cruise Species into “Contract Species”.

Each Region will create a unique listing of Species, Product and Unit of measure (SPU)

during the TIM Install phase.  Only “Contract Species” which have been selected as “active” will show in the List Of Values (LOV) pull down menu.

Species Conversion Factors

The “Assign Contract Species (Prep 105)” screen is the only place to enter a species specific MBF/CCF ratio if the volume has been entered directly using the EZ volume/Direct Entry option.
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Assigning Contract Species

The following table lists the steps required to assign “Contract Species”:
Note: These steps start with the NATCRS data already loaded.
 Contract Species Procedures

Table 4-3

	    STEPS
	                                      DESCRIPTION

	        1
	Select “Assign Contract Species” (Prep 105) from Sale Navigation Menu (NAV103), “List of Available Sale Forms”

	        2
	Note “Products In Sale” portion of the PREP 105 form. 

One or more Products will be listed here.

Select the first Product.  This will allow you to assign Contract Species using the “Contract Species Associations” portion of PREP 105. (Products in Sale & Contract Species Association are “linked” together.)

	        3
	Select a “Contract Species” from the LOV pull down menu.

	        4
	Note Contract Species name in the “Description” block located within the “Contract Species Association” portion of PREP 105. 

This name will be carried forward to the “Contract Species Name for Contract” portion of PREP 105.

	       5
	Note Conversion Factors for MBF & CCF.  These factors are either calculated using electronically loaded NATCRS volumes or pulled from a “default” table.

The table of “default” Conversion Factors are listed in the “SPU & Conversion Factor form, located in the Data Management menu.

The Cruise/Appraisal Role has full access (Create, Read, Update & Delete) to this Conversion Factor “default” table.

Conversion Factors that are displayed as “greyed-out” (faded look) may not be edited within PREP 105 form.

Conversion Factors which are not calculated will be pulled from the “default” table.  This includes factors for “Secondary Products” and for volumes that were manually input using the Volume - Direct Entry method for loading cruise data.  Multiple conversion factors are weighted by the volume.



	        5
	Select a “Contract Species” from the” Contract Species Name for Contract” portion of PREP 105. 

	        6
	Edit the Full Name For Contract.  This name will be displayed throughout the Contract exactly as typed.

Remember, unlocking Gate 3,even to change the Contract name, will result in 100% of any inputs in Gate 4 being deleted !!!

	        7
	Navigate to “List of Available Forms” to continue.
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Section F:  Volume Adjustments

Pre-appraisal Percentage Volume Adjustment  (PREP 106)

This form provides for positive or negative volume adjustments to cruise volumes that have been electronically loaded via the NATCRS “Sum” file or Direct Entry.

· Adjustments may be made for hidden defect, breakage, mortality, catastrophic events, T&E species, growth, etc.

· Adjustments should not be used liberally; cruise statistics maybe invalidated.

· Documentation of all adjustments must be included in the sale folder.

· Adjustments can be made on an Entire Sale or Partial Sale basis.

· Partial Sale Adjustments may be applied to any one or combination of the following items: Cruise #, Strata #, Sample Group, Product, Cruise Species, Live/Dead Component, or Cutting Unit

Partial Sale Adjustment items specified in row 1 of the Volume Adjustment block on the PREP 106 form will also be available for multiple adjustments.  Any additional adjustments must and can only be made on the same columns specified in row 1.

Note: Actual volumes will not be displayed; only percent adjustments.  Adjustments should be relatively small and limited.  Major adjustments to volume should be made within the NATCRS program followed by reloading of the cruise.
4-12

Chapter 5 - Gate 3 Certification and Locking  (PREP 108)
This form is used to print a draft and/or final certification report (Timber Sale Summary - TSS) for Gate 3 and to lock Gate 3.

Section A: Printing Certification Report

Recommend printing a draft report to check volumes against NATCRS reports.

Section B:  Rounding Final Volumes

When “Print Final Certification Report” is selected, user will be ask to 

“Select rounding option for volume quantities used in contract documents”


The option to round at these levels is to accommodate individual Regional rounding rules.

Recommend selecting “Whole” CCF for most sales.

Note:  The draft and final Timber Sale Summary Reports list volume rounded to the 

“hundreth”, not the nearest “whole” CCF.

Section C: Locking and Certification of Gate 3

Locking Gate 3 provides for final contract volumes to be carried forward into Gate 4.

A user cannot work in Gate 4 until Gate 3 is locked.

Certification of Gate 3 is accomplished when the Approving Official signs the Timber Sale Summary (Completion of Gate 3) Report, which is created once Gate 3 has been locked.

In accordance with FSM 2430, FSH 2409.18, Chapter 40, the Appraisal/Contract Specialist and the Timber Management Assistant reviews the Timber Sale Summary and certifies with a signature, title, and date 

The Approving Official, usually the District Ranger, signs the certification.  This certification and approval means that the National Forest timber sale has been fully prepared in accordance with 36 CFR 223.30 and is consistent with the Forest Plan and applicable NEPA Decisions.  In addition, this sale is still feasible based on Forest Plan objectives, financial efficiency, and salability to potential purchasers (FSH 2409.18,24).
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Chapter 6 - Sum File Record Layout

The following layout is used to identify records and data fields within the NATCRS “Sum” file. The “Sum” file is required for NATCRS cruise data to be loaded into T.I.M.
This flat file is generated by NATCRS.EXE cruise processing program.  NATCRS users must request Report A11 to generate this file.  The A11 “Report” is not displayed in the “Out” file (print report).

Section A: Editing Sum File

Note: In order for Sum files to be loaded into T.I.M. successfully, “Sum” file data is checked and must correspond to Region #, Forest # & District # listed in the District Site Configuration form and the Sale # listed in the Create Timber Sale (PREP 101) form.
Use PFE Editor to edit the Sum file when Record 1A data does not correspond

to the Sale/Region/Forest/District #.

To print the “Sum” file, select a small font and print “landscape” (very wide file).

“Sum” file naming convention includes the Cruise # and “Sum” file extension

(XXXXX.sum).  Sum files are located in the same NATCRS PC directory as the “Job”, Key” and “Out” files

Section B: Record Type Format

Record type 1A: Cruise Record
Field Name

         Size     Rec Loc
            Format

Record type


2
 1:2

Alpha Num

Cruise #


5
 3:7

Number 

Sale #



5
10:14

Number  

Region #


2
15:16

Number  

Forest #


2
17:18

Number  

District #


2
19:20

Number  

Calendar year


4
21:24

Number  
Purpose of cruise 1/
 
4
51:54

Alpha Num

Cruise total error

4
55:59

Number  

NATCRS version

6
60:65

Alpha Num

Contract volume type

2
66:67

Alpha Num

Cruise type


1
68:68

Alpha Num

Volume type


1
69:69

Alpha Num

Include



1
70:70

Alpha Num

1/ Don’t input within NATCDE; “TS” will be placed in Sum file

    by the NATCRS.EXE cruise processing program.
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Sum File Record Layout  (continued)
Record type 2A: Cutting unit record

Field Name

         Size      Rec Loc
            Format
Record type


2
 1:2

Alpha Num

Cruise #


5
 3:7

Number

Cutting Unit id

3
10:12

Alpha Num

Cruise Area


7
13:20

Number

Description


25
21:45

Alpha Num

Logging Method

3
46:48

Number

Payment Unit id

3
49:51

Alpha Num

Region #


2
58:59

Number

Record type 3A: Strata record

Field Name
         Size      Rec Loc
            Format

Record type

2
 1:2

Alpha Num

Cruise #

5
 3:7

Number

Strata #

2
 8:9

Alpha Num

Cruise method

6
10:15

Alpha Num

BAF


6
16:21

Number

Fixed plot

4
22:25

Number

Description

25
26:50

Alpha Num

Month


2
51:52

Number

Calendar year

4
53:56

Number

Region #

2
57:58

Number

6-2

Sum File Record Layout  (continued)

Record type 1V: Population record

Field Name
         Size    Rec Loc
            Format

Record type

2
1:2

Alpha Num

Cruise #

5
3:7

Number

Strata #

2
8:9

Alpha Num

Region #

2
15:16

Number 

Unit id


3
17:19

Alpha Num

Product code

2
20:21 

Number 

UOM code

3
22:24

Number 

Prim or sec prod
1
25:25

Alpha Num

Sample group

2
26:27

Alpha Num

Record type 2V: Populate cut_unit_ratio record
Field Name

         Size     Rec Loc
            Format

Record type


2
 1:2

Alpha Num

Cruise no


5
 3:7

Number

Strata no


2
 8:9

Alpha Num

Cutting Unit id

3
10:12

Alpha Num

Region code


2
15:16

Number

Unit id



3
17:19

Alpha Num

Product cod


2
20:21 

Number

UOM code


3
22:24

Number

Prim or sec product

1
25:25

Alpha Num

Sample group


2
26:27

Alpha Num

Percent of population

6
28:37

Number
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Sum File Record Layout  (continued)

Record type 3V: Subpopulation record

Field Name

        Size      Rec Loc  
Format

Record type


2
  1:2

Alpha Num

Cruise #


5
  3:7

Number

Strata #


2
  8:9

Alpha Num

Region #


2
 15:16

Number

Unit id



3
 17:19

Alpha Num

Product cod


2
 20:21 

Number

UOM code


3
 22:24

Number

Prim or sec product

1
 25:25

Alpha Num

Sample group


2
 26:27
 
Alpha Num

Cruise specie


6
 28:33

Alpha Num

Live or dead


1
 34:34

Alpha Num

Tree grade


1
 35:35

Number 

Yield component

2
 36:37

Alpha Num

Contract species

4
 38:41

Alpha Num

Average dbh


4
 42:46

Number

Average total height

4
 47:51

Number

Average merch height

4
 52:56

Number

Sum expansion factor

10
 57:67

Number

QMD



4
 68:72

Number

Sum weighted dbh sqd
10
 73:83

Number

Number measured trees
4
 84:88

Number

Total cubic volume

7
 89:96

Number

Gross merch std cubic

7
 97:104
Number

Gross merch rem cubic
7
105:112
Number

Net merch cubic

7
113:120
Number

Gross merch stnd BDFT
8
121:129
Number

Gross merch rem BDFT
8
130:138
Number

Net merch BDFT

8
139:147
Number

Gross weight removed
7
148:155
Number

Net weight removed

7
156:163
Number

Value removed

10
164:174
Number

Cords removed

7
175:182
Number

BDFT lumber tally

8
183:191
Number

Log overrun factor

6
192:198
Number

Estimated no of trees

7
199:206
Number

Number of logs

7
207:214
Number

Other volume quantity
7
215:222
Number
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Sum File Record Layout  (continued)

Section C: EXAMPLE SUM FILE 

NOTE: SALE/REGION/FOREST/DISTRICT must match the Created

 Sale Number/Region/Forest/District input into TIM.

1A55555  555550610032001                          TS    6.4012401P C+Y

2A55555  1     10.00                         ~  1        06

2A55555  2     48.00                         ~  2        06

2A55555  3     28.00                         ~  3        06

3A555551 3P              3P CRUISE                      06

1V555551      061  0103 PWF

1V555551      061  0803 SWF

1V555551      062  0103 PDF

1V555551      062  0803 SDF

1V555551      063  0103 PDF

1V555551      063  0803 SDF

1V555551      06~  0103 PDF

1V555551      06~  0103 PDW

1V555551      06~  0103 PHW

1V555551      06~  0103 PWF

1V555551      06~  0803 SDF

1V555551      06~  0803 SDW

1V555551      06~  0803 SHW

1V555551      06~  0803 SWF

2V555551 1   061  0103 PWF100.000000

2V555551 1   061  0803 SWF100.000000

2V555551 1   06~  0103 PWF 53.084202

2V555551 1   06~  0803 SWF 53.084202

2V555551 2   062  0103 PDF100.000000

2V555551 2   062  0803 SDF100.000000

2V555551 2   06~  0103 PDF 49.521603

2V555551 2   06~  0803 SDF 49.521603

2V555551 2   06~  0103 PDW100.000000

2V555551 2    06~  0803 SDW100.000000

3V555551      06~  0103 PWFWF    L1CL     11.8 69.1  0.0    4088.59 12.5  640434.56   43       0  106431       0  105763   457604        0   453721    0.00    0.00       0.00    0.00                    3289   13833    0.00

3V555551      06~  0803 SWFWF    L1CL      0.0  0.0  0.0    4088.59  0.0       0.00   43       0    1348       0    1188        0        0        0    0.00    0.00       0.00    0.00                    3289       0    0.00

NOTE: 3V Records are wrapped and incomplete.
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