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1.
INTRODUCTION  

This document is a living, working road map to guide the Forest in providing a quality, sustainable recreation sites program.  It describes the vision for the overall Forest recreation program and outlines proposals specific to individual developed recreation sites. 

The proposals and guidance contained in this document were developed through, and are the end result of, the national Recreation Facility Analysis (RFA) process.  Existing and projected visitor demands, recreation program niche, resource conditions, links to the community, program costs, and revenue were all considered in developing proposals.  

This document will serve as a framework from which the Forest will prioritize investments, and pursue changes in operations or maintenance of recreation sites.  Proposals are wholly consistent with the Pacific Northwest Region’s “Recreation Strategy, and the Mt Hood Forest Land and Resource Management Plan.  

The Forest recognizes that site-specific analysis and public involvement may be necessary prior to implementing some of the proposals contained in this document.  As implementation of site-specific proposals are considered, they will be evaluated to determine if they are subject to the National Environmental Policy Act (NEPA) and all required procedures shall be executed.   

The Forest also recognizes that proposals relating to fees will require consistency with criteria outlined in the Recreation Enhancement Act (REA) and coordination with the appropriate Recreation Resource Advisory Committee (RRAC).
2.
SUMMARY - Programmatic Results of Implementation

A.
BRIEF DESCRIPTION OF PROCESS   

The purpose of the Recreation Facility Analysis process is to display the tasks needed over the next 5 years to bring the Forest’s recreation infrastructure into alignment with the resources available to operate and maintain it to standard.  Many of our facilities were built 30-50 years ago and have reached the end of their useful life without significant deferred maintenance investment.  Other facilities receive no or little use, and no longer serve the demand that existed 30-50 years ago.  The fundamental premise of the program of work is to create an inventory which is sufficiently sustainable and flexible to be adapted annually to any changes in available resources.  The program of work has been developed to meet the following objectives:

· Operate and maintain sites to standard within available revenue stream.

· Reduce deferred maintenance by 20% over the 5 year life of the program of work.

· Focus available resources on sites which conform most closely to the Forest Recreation Program Niche.

· Maintain and enhance customer satisfaction with available sites.

The RFA process defines the proposed actions for management of forest recreation sites in order to meet the desired future condition that aligns with the Forest Plan. For purposes of the analysis and planning for future proposed actions, four categories (A-D) of proposed management are used. These categories are: 

1) Category A: sites that are under some type of operational or contractual agreement whose terms are longer than the 5-year period of the RFA. 

2) Category B: sites that meet the unit niche; are environmentally sustainable within the capability and capacity of the natural resources; are supported by and provide support to local communities; and have a sustainable management cost-benefit ratio. 

3) Category C: sites that do not meet all of the above criteria, but with a combination of mitigation, additional resources, or other type of action could be made to qualify for Category B status. 

4) Category D: sites that do not meet all of the (Category B) criteria; or fall sufficiently short in one or more of the criterion so as to render the capability of meeting it unsustainable.  These sites may be managed for dispersed recreation opportunities.

Sites were evaluated and ranked based on conformance to the forest niche and amount of recreation use (35%), financial efficiency (35%), and environmental and community sustainability (30%).  

Some sites were identified as non-discretionary based primarily on existing agreements such as concession permits.
B. FOREST RECREATION NICHE   
February 20, 2007 - Niche Statement (for coming decade)

Having listened to approximately 150 citizens in recent public workshops, we have come to recognize that the Mt. Hood National Forest is uniquely positioned to (1) benefit large urban communities whose citizens seek high-quality, year around outdoor recreation in compressed (and often spontaneous) timeframes; (2) work together with public, private, and civic interests to foster sustainable regional recreation, which is essential to our spirits and our economy; (3) offer a spectrum of recreation opportunities through partnerships and permits; (4) capitalize on the Forest’s proximity to underserved populations and introduce them to the wild; (5) conserve and interpret many historic footprints from the past; (6) embrace emerging trends and technologies; and (7) showcase and interpret outstanding geologic and biologic wonders in the temperate forest of Oregon’s northern Cascade Range.   
Primary Visitors

	Visitor Market Zone
	Roughly three quarters of all visitors live within a 150 mile radius of Mt. Hood.  About 50% of visitors come from seven counties surrounding the Forest: Multnomah, Washington, Clackamas, Hood River, and Wasco in Oregon; Clark and Klickitat in Washington.  Another 25% come from other neighboring NW Oregon and SW Washington counties.  Timberline Lodge attracts many international visitors.   Within the market zone, the Mt. Hood National Forest provides the lion’s share of downhill skiing, non-motorized water recreation, and x-country skiing, and a majority of hiking and historic sites.  Other primary recreation lands include Gifford Pinchot National Forest (WA), Columbia River Gorge national Scenic Area (Forest Service, OR and WA), State Parks, County Parks, and Tillamook State Forest (OR).  

	Visitor Characteristics
	Visitation by those in the 20-29 and 30-39 year old age classes roughly mirror the market zone (15% each class).  Visitation by those in the 40-49 (23%) and 50-59 (16%) year old age classes are substantially higher than the market zone.  Eighteen percent visitation by the under-16 age class (although lower than the market zone) suggests substantial family visitation.  The cohort with the lowest representation is the 16 – 19 age class (roughly 2% of visitors).  About 94% of visitors are white (not Hispanic), higher than the market zone (82%).

	Duration of Visits
	More than half (54%) of all use is day-use.  Another 15% of Forest visitors report staying overnight outside the Forest.  The average duration of a visit to the Forest is 17 hours; for developed day-use sites = 5 hours; for Wilderness = 7 hours; for the general forest setting = 11 hours; for developed campgrounds = 41 hours.

	10-Year Projection 
	In 10 years, the top five outdoor recreation activities on the Forest are predicted to be (1) viewing natural features, (2) hiking, (3) viewing wildlife, (4) visiting historic sites, and (5) downhill skiing.  In the market zone, the top five activities are predicted to be (1) viewing natural features, (2) viewing wildlife, (3) pleasure driving, (4) hiking, and (5) bicycling. (Based on NSRE Growth Projections).


	Mt Hood NF Niche Bridge for Developed Recreation

Niche Emphasis:  Connect with nature, promotes learning & physical health, done with partnerships
Question #1

	SETTING NAMES:
	The Mountain
	Travelways
	Destination Water
	Wilderness
	Neighbor-woods

	SETTING PRIORITY

Which setting(s) best support

recreation sites?

Question #2
	High
	High
	High
	Low
	Moderate

	 SITE FUNCTION/THEME:

How sites are designed & managed to best meet the Niche

Question #3
	Facilitates challenge seeking, cultural, historic & nature awareness
	Facilitates viewing scenery, visiting historic sites, access to rivers
	Facilitates family opportunities in a water based setting
	Facilitates access to trails, sense of freedom & spiritual growth
	Facilitates access to trails and more primitive rec oppty’s.

	KEY ACTIVITIES:

In support of the Niche for the coming decade

Question #4
	Quality Alpine skiing and snowboarding (year around at Timberline), mountaineering, hiking, mountain biking, view scenery, and historic sites to visit
	Scenery, historic sites to visit. Clackamas River white-water for kayakers and rafters. Campgrounds easily accessed from communities more primitive experience
	Family camping.  Ample opportunities for non-motorized boating, fishing, and bird watching for aesthetic enhancement, environmental awareness, and nature learning.  modest opportunities for motorized boating
	Ample hiking and horseback riding trails and modest opportunities for backpacking
	Ample opps for snowmobiling, x-country skiing, snow play, snow shoeing, picnicking, camping, hiking, mountain biking, road biking, horseback riding, and nature study.  modest opps for rock climbing, hunting, OHV.  Gather forest products 

	INFRASTRUCTURE
	SITE TYPE/ DEVELOPMENT SCALE

Needed to provide key activities

Question #5

&

Question #6
(Sites will be the lowest dev scale possible to maintain visitor experience & protect  the resource
	Site Type
	Dev Scale
	Site Type
	Dev Scale
	Site Type
	Dev Scale
	Site Type
	Dev Scale
	Site Type
	Dev Scale

	
	
	TH
	2-4
	Campgrounds 
	2-3
	Campgrounds near water
	3-4
	TH’s
	1-2
	Camp Sites
	1-2

	
	
	Lodge
	5
	THs
	2-3
	THs
	3
	
	
	TH’s
	2

	
	
	
	
	Boat Launches
	2-3
	Boat Launches
	2-3
	
	
	
	

	
	
	
	
	Picnic Sites
	2-3
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	SITE CAPACITY

Low <50, Medium  50–100,

High >100

Question #6
	High
	Medium - High
	Medium - High
	Low
	Low - Medium

	Programmatic Strategies: 
Utilize HIRA’s for providing designated low dev scale camping along roads in Neighbor-woods area.

	


	Mt Hood NF Niche Bridge for Developed Recreation

Niche Emphasis:  
Question #1

	SETTING NAMES:
	Communities
	
	
	
	

	SETTING PRIORITY

Which setting(s) best support

recreation sites?

Question #2
	Low
	
	
	
	

	 SITE FUNCTION/THEME:

How sites are designed & managed to best meet the Niche

Question #3
	No FS facilities
	
	
	
	

	KEY ACTIVITIES:

In support of the Niche for the coming decade

Question #4
	
	 
	
	
	

	INFRASTRUCTURE
	SITE TYPE/ DEVELOPMENT SCALE

Needed to provide key activities

Question #5

&

Question #6
(Sites will be the lowest dev scale possible to maintain visitor experience & protect  the resource
	Site Type
	Dev Scale
	Site Type
	Dev Scale
	Site Type
	Dev Scale
	Site Type
	Dev Scale
	Site Type
	Dev Scale

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	SITE CAPACITY

Low <50, Medium  50–100,

High >100

Question #6
	
	
	
	
	

	Programmatic Strategies: 



** - Development Scale
The classification of the scale of development of recreation sites.  Scale ranges from 0, “No Site Modification” to 5, “Extensive Site Modification”.  Development scales are defined by levels of site modifications, type of construction materials used, management controls, design style, development density, and services.  
(See APPENDIX A).  
C.
CRITICAL MONETARY FACTORS
This matrix displays asset and expense information for the Forest Recreation Sites program before and after 5-year Program of Work development. 

 [image: image2.emf]A.

CRITICAL MONETARY FACTOR

BASELINE 

CONDITION

(Benchmark Data)

Program of Work - 

CHANGED 

CONDITION

(does not include 

CATEGORY C or 

CATEGORY D 

sites)

Program of Work - 

PERCENT 

CHANGE

(does not include 

CATEGORY C or 

CATEGORY D 

sites)

APPROPRIATED FUNDS AVAILABLE 78,834 $           78,834 $           0%

FEE RECEIPTS AVAILABLE 304,015 $          102,635 $          -66%

OTHER FUNDS AVAILABLE 881,000 $          881,000 $          0%

OPERATING COSTS 164,439 $          92,975 $           -43%

ANNUAL MAINTENANCE COSTS 1,007,024 $       939,070 $          -7%

DEFERRED MAINTENANCE COSTS

*

11,843,336 $     8,945,355 $       -24%

OPERATIONAL 

ASSETS

EXPENSES

*

-Deferred Maintenance included for all sites except CATEGORY D

MT HOOD National Forest


Deferred Maintenance.  "Maintenance that was not performed when it should have been or when it was scheduled and which, therefore, was put off or delayed for a future period." 

When allowed to accumulate without limits or consideration of useful life, deferred maintenance leads to deterioration of performance, increased costs to repair, and decrease in asset value.  

D.
INVENTORY
The Inventory Matrix displays the recreation site inventory characteristics before and after 5-year Program of Work development.  It displays by site type and display other recreation site program characteristics including capacity, number of sites with drinking water and waste water systems, and the annual maintenance cost for drinking and waste water systems and buildings.  

[image: image3.emf]B.

INVENTORY CHARACTERISTICS

BASELINE 

CONDITION

(Benchmark Data)

PROGRAM OF 

WORK - 

CHANGED 

CONDITION

-------------------

CATEGORY 

A & B Sites

PROGRAM OF 

WORK - 

CHANGED 

CONDITION

-------------------

CATEGORY C 

Sites

PROGRAM OF 

WORK - 

CHANGED 

CONDITION

--------------------

CATEGORY D 

Sites

CAMPGROUND DEV  SCALE 2 33 28 0 5

CAMPGROUND DEV SCALE 3 42 41 0 1

CAMPGROUND DEV SCALE 4-5 8 8 0 0

PICNIC SITE DEV SCALE 2-3 10 5 0 5

PICNIC SITE DEV SCALE 4-5 1 1 0 0

TRAILHEAD 42 41 0 1

BOATING/ SWIM SITES/ FISHING SITES 0 0 0 0

INTERP MAJOR/VC 1 1 0 0

GROUP CAMPGROUND/ GROUP PICNIC 0 0 0 0

CABINS/LOOK-OUTS 8 8 0 0

INTERP MINOR/ OBSERVATION/ INFO 

SITES

3 3 0 0

HORSE CAMP 4 4 0 0

INFO SITE ADMIN 0 0 0 0

OTHER 1
(RESORT/ORG CAMP) 2 2 0 0

OTHER 2
(SNOPARK) 15 15 0 0

CAPACITY (PAOT)

**

16,907 16,117 0 0

CAPACITY (PAOT-DAYS)

**

2,381,399 2,366,119 0 0

# SITES w/ DRINKING WATER SYSTEM $ 26 25 0 1

# SITES w/ WASTEWATER SYSTEM $ 8 8 0 0

DW SYSTEM ANNUAL MAINT COST 75,384 $           75,384 $           - $                    - $                   

WW SYSTEM ANNUAL MAINT COST 18,385 $           18,385 $           - $                    - $                   

BUILDING ANNUAL MAINT COST 229,967 $          228,998 $          - $                    969 $               

**

Sum of CATEGORY A&B, C and D columns do not equal Baseline column due to capacity changes in 

CATEGORY A and B sites

TIER SITE TYPE CATEGORY

MT HOOD National Forest

OTHER 

CHARACTERISTICS


E.
RESULTS   

The Results Matrix describes the significant programmatic results of the ranking process
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PROGRAMMATIC RESULTS

BASELINE 

CONDITION

(Benchmark Data)

PROGRAM OF 

WORK - 

CHANGED 

CONDITION

(does not include 

CATEGORY C and 

D sites)

Program of Work - 

PERCENT 

CHANGE

(does not include 

CATEGORY C and 

D sites)

AVERAGE NICHE CONFORMANCE SCORE 11.42 11.83 4%

AVERAGE DEVELOPMENT SCALE 2.66 2.69 1%

AVERAGE UNDERSERVED POPULATION 

SCORE

1.28 1.28 0%

% OF CAPACITY ACCESSIBLE  9.3% 9.8% 5%

% OF CAPACITY W/ ACCESSIBLE 

FURNISHINGS ONLY

3.3% 3.4% 5%

PAOT-DAYS TO REGIONAL REQUIRED 

STANDARDS

824,627 2,366,119 187%

CAPACITY (PAOT) 16,907 16,117 -5%

CAPACITY (PAOT-DAYS) 2,381,399 2,366,119 -1%

ANNUAL O&M COST PER PAOT DAY 0.46 $               0.44 $               -6%

ANNUAL NET O&M COST PER VISIT 2.01 $               0.09 $               -95%

C2.

PROGRAMMATIC RESULTS

BASELINE 

CONDITION

(Benchmark Data)

PROGRAM OF 

WORK - 

CHANGED 

CONDITION

(does not include 

CATEGORY  D 

sites)

Program of Work - 

PERCENT 

CHANGE

(does not include 

CATEGORY D 

sites)

TOTAL DEFERRED MAINTENANCE 11,843,336 $      8,945,355 $       -24%

MT HOOD National Forest

METRICS


Annual O&M Cost per visit and per PAOT day are averages derived from a summation of ALL the 169 analyzed recreation facilities on the Forest; the cost per visit and per PAOT for each site and site type will vary.
PAOT -
An acronym for Persons-At-One-Time; a measure of facility or site designed recreation carrying capacity, particularly for developed sites.  National conventions include 5 persons per family picnic/camp unit, 3.5 persons per parking lot stall at a trailhead or visitor center, 1.5 persons per motorcycle parking stall and 40 persons per tour bus parking stall. 

O&M - 
Operations and maintenance; includes the activities and resources required to annually operate and maintain recreation sites at a level of quality which meets their management objectives and customer satisfaction.  Costs associated with O&M are generally recurrent, as opposed to capital investment costs that are generally one-time and non-recurrent.  
F. PROPOSED MANAGEMENT ACTION SUMMARY

[image: image5.emf]MANAGEMENT OPTION CODE CATEGORY

OPTION 

CODE 

COUNT

PERCENT OF 

TOTAL

A-DECOMMISSION

12 4.1%

B-CLOSURE

0 0.0%

C-CHANGE SEASON

65 22.4%

D-REMOVE OR ELIMINATE COST SOURCE OR SERVICE SEASON

33 11.4%

E-REDUCE SERVICE FREQUENCY

22 7.6%

F-INCREASE/IMPROVE SERVICES

13 4.5%

G-CONSTRUCT A NEW AREA

1 0.3%

H-CHANGE OPERATOR

46 15.9%

I-CHANGE FEES

7 2.4%

J-CHANGE CAPACITY

4 1.4%

K-SITE CONVERSION

42 14.5%

L-REPLACEMENT/REPAIR

0 0.0%

NC-NO CHANGE

45 15.5%

Management Option Code Summary

MT HOOD National Forest
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MOC Category Percent of Total

4.1%

0.0%

22.4%

11.4%

7.6%

4.5%

0.3%

15.9%

2.4%

1.4%

14.5%

0.0%

15.5%

0%

5%

10%

15%

20%

25%

A B C D E F G H I J K L NC

MOC Category

Percent of Total


3.
RECREATION SITES PRIORITY RANKING REPORT

The Forest’s Recreation Sites Priority Ranking Report lists recreation sites in rank score priority order.  Ranking is based on how well a site meets the four objectives of the RFA analysis.   (Objectives are listed page 2).  Tier Category designations are based on initial ranking and Forest Leadership Team analysis.
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SITE COUNT

TIER CATEGORY

60605

LAKE HARRIET CAMPGROUND

101

CATEGORY A

10-May 20-Sep 80

60609

GONE CREEK CAMPGROUND CAMPGROUND

101

CATEGORY A

12-May 8-Oct 310

60609

HOODVIEW CAMPGROUND CAMPGROUND

101

CATEGORY A

18-May 10-Sep 280

60609

MEDITATION POINT 

CAMPGROUND

CAMPGROUND

101

CATEGORY A

18-May 3-Sep 20

60609

NORTH ARM CAMPGROUND CAMPGROUND

101

CATEGORY A

15-May 24-Sep 60

60609

OAK FORK CAMPGROUND CAMPGROUND

101

CATEGORY A

18-May 8-Oct 265

60609

PINE POINT - PICNIC PICNIC SITE

101

CATEGORY A

11-May 19-Sep 35

60609

PINE POINT CAMPGROUND CAMPGROUND

101

CATEGORY A

11-May 19-Sep 295

60609

THE COVE CAMPGROUND CAMPGROUND

101

CATEGORY A

18-May 17-Sep 60

60609

TIMBERLINE LODGE INTERP 

SITE MAJOR

INTERPRETIVE SITE (MAJOR)

101

CATEGORY A

200

60609

TIMBERLINE LODGE RESORT 

HOTEL

HOTEL/LODGE/RESORT FS 

OWNED

101

CATEGORY A

1-Jan 31-Dec 600

60609

TIMOTHY LAKE (PGE) TH TRAILHEAD

101

CATEGORY A

15-May 1-Oct 140

60609

TIMBERLINE LODGE 

TRAILHEADS (3)

TRAILHEAD

98

CATEGORY B

1-May 30-Oct 700

60606

CLEAR LAKE CAMPGROUND

93

CATEGORY B

11-May 17-Sep 310

60609

RAMONA FALLS TRAILHEAD TRAILHEAD

92

CATEGORY B

15-May 1-Oct 180

60606

TEACUP LAKE SNOPARK SNOWPARK

89

CATEGORY B

15-Nov 15-Mar 125

60609

TRILLIUM LAKE CG CAMPGROUND

89

CATEGORY B

18-May 8-Oct 640

60609

TRILLIUM LAKE DAY USE AREA PICNIC SITE

89

CATEGORY B

18-May 8-Oct 180

60605

BAGBY HOT SPRINGS 

TH/PARKING

TRAILHEAD

88

CATEGORY B

1-Jan 31-Dec 250

60609

MIRROR LAKE TRAILHEAD TRAILHEAD

88

CATEGORY B

15-May 1-Oct 105

60609

GOV'T CAMP SUMMIT 

SNOWPARK

SNOWPARK

87

CATEGORY B

15-Nov 15-Apr 50

60605

PAUL DENNIS (OLALLIE) CAMPGROUND

86

CATEGORY B

29-Jun 23-Sep 85

60609

STILL CREEK CG CAMPGROUND

81

CATEGORY B

8-Jun 10-Sep 149

60605

BAGBY HOT SPRINGS SITE PICNIC SITE

80

CATEGORY B

1-Jan 31-Dec 50

60605

PENINSULA (OLALLIE) CAMPGROUND

80

CATEGORY B

29-Jun 23-Sep 215

60606

UMBRELLA/SAHALIE TRAILHEAD

80

CATEGORY B

20-May 16-Sep 53

60609

SALMON RIVER -WEST -

TRAILHEAD

TRAILHEAD

80

CATEGORY B

15-May 1-Oct 50

60606

SKYLINE SNO-PARK TRAILHEAD SNOWPARK

79

CATEGORY B

15-Nov 15-Mar 300

60606

WHITE RIVER WEST SNOWPARK SNOWPARK

79

CATEGORY B

1-Dec 1-Mar 300

60605

RIVERSIDE CAMPGROUND

78

CATEGORY B

15-May 10-Sep 80

60605

HIDEAWAY LAKE CAMPGROUND

77

CATEGORY B

20-May 20-Sep 45

60606

SHERWOOD CAMPGROUND

77

CATEGORY B

1-May 27-Sep 130

60605

CAMP TEN (OLALLIE) CAMPGROUND

76

CATEGORY B

25-Jun 25-Sep 70

60605

FISH CREEK CAMPGROUND

76

CATEGORY B

1-May 25-Sep 120

60606

CLOUD CAP SADDLE CAMPGROUND

76

CATEGORY B

1-Jul 1-Oct 140

MNG ORG

8. REPORT: 5-Year Program of Work - 

Table of Ranked Site Planned Operating Season & Capacity

PLANNED 

CLOSING 

DATE

PLANNED 

CAPACITY 

[PAOT]

SITE NAME SITE TYPE

TOTAL 

RANK 

SCORE

PLANNED 

OPENING 

DATE

MT HOOD National Forest
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60606

EAST FORK TAMANAWAS FALLS 

TRAILHEAD

TRAILHEAD

76

CATEGORY B

15-May 1-Oct 70

60606

LOST LAKE CAMPGROUND

76

CATEGORY B

1-May 1-Oct 1500

60605

ARMSTRONG CAMPGROUND

75

CATEGORY B

4-May 24-Sep 55

60606

NOTTINGHAM CAMPGROUND

74

CATEGORY B

20-May 1-Oct 115

60609

CLACKAMAS LAKE INTERP SITE INTERPRETIVE SITE (MINOR)

74

CATEGORY B

15-May 1-Oct 53

60609

JOE GRAHAM HORSE CAMP HORSE CAMP

74

CATEGORY B

14-May 10-Oct 88

60605

HORSESHOE LAKE (OLALLIE) CAMPGROUND

73

CATEGORY B

15-Jul 25-Sep 40

60606

WAHTUM LAKE CAMPGROUND

73

CATEGORY B

25-May 5-Sep 40

60609

CLACKAMAS LAKE RANGER 

HOUSE

FIRE LOOKOUTS/CABINS 

OVERNIGHT

73

CATEGORY B

20-May 20-Oct 8

60609

GLACIER VIEW SNOWPARK SNOWPARK

73

CATEGORY B

16-Nov 15-Apr 52

60609

TRILLIUM SNOWPARK SNOWPARK

73

CATEGORY B

15-Nov 15-Apr 525

60606

CLARK CREEK SNOPARK SNOWPARK

72

CATEGORY B

1-Dec 1-Mar 245

60606

FROG LAKE CAMPGROUND

72

CATEGORY B

20-May 16-Sep 225

60609

GREEN CANYON CG CAMPGROUND

72

CATEGORY B

12-May 10-Sep 150

60606

FROG LAKE TRAILHEAD & SNO-

PARK

TRAILHEAD

71

CATEGORY B

1-Jan 31-Dec 75

60609

CAMP CREEK CG CAMPGROUND

71

CATEGORY B

20-Apr 24-Sep 156

60609

TOLLGATE CG CAMPGROUND

71

CATEGORY B

28-Apr 4-Sep 131

60605

SUNSTRIP CAMPGROUND

70

CATEGORY B

11-May 24-Sep 45

60606

DOG RIVER WEST TRAILHEAD

70

CATEGORY B

15-May 1-Oct 20

60609

OLD SALMON RIVER TRAILHEAD TRAILHEAD

70

CATEGORY B

15-May 1-Oct 70

60609

TOLLGATE BARLOW INTERP TRAILHEAD

70

CATEGORY B

15-May 1-Oct 42

60609

TOP SPUR TRAILHEAD TRAILHEAD

70

CATEGORY B

15-May 1-Oct 42

60605

RAINBOW CAMPGROUND

69

CATEGORY B

15-May 10-Sep 85

60605

RIPPLEBROOK CAMPGROUND

69

CATEGORY B

15-May 10-Sep 65

60606

EAST FORK ROBINHOOD 

TRAILHEAD

TRAILHEAD

69

CATEGORY B

15-May 1-Oct 35

60606

BARLOW CREEK CAMPGROUND

68

CATEGORY B

20-May 30-Sep 20

60609

CLACKAMAS LAKE CG CAMPGROUND

68

CATEGORY B

12-May 10-Sep 230

60609

GOVT CAMP HWY MTCE 

SNOWPARK

SNOWPARK

68

CATEGORY B

17-Nov 15-Apr 105

60609

RILEY HORSE CAMPGROUND HORSE CAMP

68

CATEGORY B

12-May 10-Sep 70

60606

GUMJUWAC WEST TRAILHEAD

67

CATEGORY B

30-May 1-Oct 50

60601

ROCK CREEK RESERVOIR CG CAMPGROUND

66

CATEGORY B

20-Apr 5-Oct 165

60605

INDIAN HENRY CAMPGROUND

66

CATEGORY B

20-May 25-Sep 440

60605

LITTLE FAN CREEK CAMPGROUND

66

CATEGORY B

1-May 25-Sep 0

60605

OLALLIE LAKE GUARD STATION

FIRE LOOKOUTS/CABINS 

OVERNIGHT

66

CATEGORY B

20-Jun 25-Sep 10

60605

ROARING RIVER CAMPGROUND

66

CATEGORY B

11-May 24-Sep 95

60606

BLACK LAKE CAMPGROUND

66

CATEGORY B

20-May 16-Sep 0

60606

WHITE RIVER EAST SNOWPARK

66

CATEGORY B

1-Dec 1-Mar 175

60605

CARTER BRIDGE CAMPGROUND

65

CATEGORY B

1-May 25-Sep 75

60606

TILLY JANE SNO PARK SNOWPARK

65

CATEGORY B

1-Dec 1-Mar 125

60609

LOST CREEK CAMPGROUND CAMPGROUND

65

CATEGORY B

25-May 10-Sep 108

60601

ROCK CREEK RESERVOIR PG PICNIC SITE

64

CATEGORY B

20-Apr 5-Oct 165

60605

OLALLIE MEADOWS CABIN

FIRE LOOKOUTS/CABINS 

OVERNIGHT

64

CATEGORY B

29-Jun 23-Sep 6

60606

BARLOW CROSSING CAMPGROUND

64

CATEGORY B

20-May 30-Sep 25

60606

BENNET PASS SNO-PARK 

TRAILHEAD

SNOWPARK

64

CATEGORY B

15-Nov 15-Mar 150

60606

CLOUD CAP INN-CRAG RATS ORGANIZATION SITE FS OWNED

64

CATEGORY B

1-Jan 26-Dec 40

60606

SURVEYORS RIDGE NORTH TRAILHEAD

64

CATEGORY B

1-May 27-Sep 28

60609

CAST CR TRAILHEAD (UPPER) TRAILHEAD

64

CATEGORY B

15-May 1-Oct 21

MNG ORG

PLANNED 

CLOSING 

DATE

PLANNED 

CAPACITY 

[PAOT]
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60609

LITTLE CRATER CAMPGROUND CAMPGROUND

64

CATEGORY B

25-May 4-Sep 110

60609

SUMMIT LAKE CAMPGROUND CAMPGROUND

64

CATEGORY B

25-May 4-Sep 40

60601

MCCUBBINS OVERFLOW CAMPGROUND

63

CATEGORY B

15-May 20-Sep 20

60606

POCKET CREEK SNO-PARK 

TRAILHEAD

SNOWPARK

63

CATEGORY B

21-Nov 5-Mar 120

60609

FRENCHES DOME TH AND SITE TRAILHEAD

63

CATEGORY B

15-May 1-Oct 33

60606

BARLOW PASS SNO-PARK 

TRAILHEAD

SNOWPARK

62

CATEGORY B

1-Dec 1-Mar 35

60606

LITTLE JOHN SNO-PARK SNOWPARK

62

CATEGORY B

15-Nov 14-Mar 200

60606

KINNI KINNIK CAMPGROUND CAMPGROUND

61

CATEGORY B

20-May 1-Oct 75

60609

ALPINE CG CAMPGROUND

61

CATEGORY B

1-Jul 10-Sep 80

60601

MCCUBBINS GULCH CAMPGROUND

60

CATEGORY B

15-May 20-Sep 90

60601

WHITE RIVER STATION CAMPGROUND

60

CATEGORY B

15-May 20-Sep 25

60605

LOCKABY CAMPGROUND

60

CATEGORY B

1-May 25-Sep 150

60605

CLACKAMAS RIVER  (FISH 

CREEK)

TRAILHEAD

59

CATEGORY B

1-Jan 31-Dec 53

60605

KINGFISHER CAMPGROUND

59

CATEGORY B

20-May 20-Sep 115

60605

OLALLIE MEADOW CAMPGROUND

59

CATEGORY B

15-May 10-Sep 0

60609

LITTLE ZZ FALLS TRAILHEAD TRAILHEAD

59

CATEGORY B

15-May 1-Oct 70

60609

PARADISE PARK TRAILHEAD 

#778

TRAILHEAD

59

CATEGORY B

15-May 1-Oct 35

60606

POLALLIE TRAILHEAD

58

CATEGORY B

15-May 1-Oct 57

60609

HIDDEN LAKE TRAILHEAD #779 TRAILHEAD

58

CATEGORY B

15-May 1-Oct 33

60609

SALMON BUTTE TRAILHEADS 

#791 (2)

TRAILHEAD

58

CATEGORY B

15-May 1-Oct 33

60605

TRIANGLE LAKE HORSE CAMP

56

CATEGORY B

29-Jun 23-Sep 40

60605

LAZY BEND CAMPGROUND

55

CATEGORY B

1-May 20-Sep 180

60601

BADGER CREEK TRAILHEAD

54

CATEGORY B

2-May 1-Oct 35

60601

BILLY BOB SNOW PARK SNOWPARK

54

CATEGORY B

1-Dec 1-Mar 125

60606

TILLY JANE CABIN

FIRE LOOKOUTS/CABINS 

OVERNIGHT

54

CATEGORY B

25-May 5-Sep 12

60609

DEVILS PEAK LOOKOUT

FIRE LOOKOUTS/CABINS 

OVERNIGHT

54

CATEGORY B

20-May 20-Oct 4

60601

BEAR SPRINGS CAMPGROUND

53

CATEGORY B

15-May 30-Sep 100

60601

CLEAR CREEK CAMPGROUND

53

CATEGORY B

15-May 30-Sep 35

60609

DOUGLAS TRAILHEAD TRAILHEAD

53

CATEGORY B

15-May 1-Oct 70

60601

BOULDER LAKE CAMPGROUND

52

CATEGORY B

15-May 20-Sep 50

60601

PEBBLE FORD CAMPGROUND

52

CATEGORY B

15-May 20-Sep 20

60605

RIPPLEBROOK INFO SITE INFORMATION SITE

52

CATEGORY B

15-May 10-Sep 18

60609

BURNT LAKE (NORTH) 

TRAILHEAD

TRAILHEAD

52

CATEGORY B

15-May 1-Oct 35

60609

MCNEIL CG CAMPGROUND

52

CATEGORY B

12-May 10-Sep 165

60601

BOTTLE PRARIE TRAILHEAD

51

CATEGORY B

15-May 20-Sep 28

60601

FOREST CREEK CAMPGROUND

51

CATEGORY B

15-May 20-Sep 40

60601

LOWER EIGHT MILE CROSSING CAMPGROUND

51

CATEGORY B

15-May 30-Sep 0

60605

SHELLROCK CREEK CAMPGROUND

51

CATEGORY B

1-May 25-Sep 0

60606

MAZAMA TRAILHEAD

51

CATEGORY B

15-Jun 1-Oct 35

60601

BEAR SPRINGS PICNIC PICNIC SITE

50

CATEGORY B

15-May 30-Sep 100

60606

RAINY LAKE CAMPGROUND

50

CATEGORY B

20-May 16-Sep 27

60606

HUCKLEBERRY MOUNTAIN TRAILHEAD

49

CATEGORY B

20-May 1-Oct 14

60605

BREITENBUSH LAKE CAMPGROUND

48

CATEGORY B

0

60606

OLD SKYLINE - LOST LAKE TRAILHEAD

48

CATEGORY B

20-May 1-Oct 15

60606

OTTERTAIL LAKE CAMPGROUND

48

CATEGORY B

1-May 27-Sep 15

60601

EIGHT MILE CAMPGROUND

47

CATEGORY B

15-May 20-Sep 125
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60601

MCCUBBINS DAY USE OHV PICNIC SITE

47

CATEGORY B

15-May 20-Sep 35

60606

CLEAR LAKE BUTTE LOOKOUT

FIRE LOOKOUTS/CABINS 

OVERNIGHT

47

CATEGORY B

1-Oct 1-Jun 4

60606

VISTA RIDGE TRAILHEAD

47

CATEGORY B

20-May 16-Sep 15

60601

FIVE MILE BUTTE LOOKOUT

FIRE LOOKOUTS/CABINS 

OVERNIGHT

46

CATEGORY B

1-Dec 15-Nov 4

60601

FLAG POINT LOOKOUT

FIRE LOOKOUTS/CABINS 

OVERNIGHT

46

CATEGORY B

1-Apr 1-Nov 4

60605

LOWER LAKE (OLALLIE) CAMPGROUND

46

CATEGORY B

15-May 15-Sep 0

60606

GIBSON PRAIRIE HORSE CAMP HORSE CAMP

46

CATEGORY B

20-May 1-Oct 20

60601

HIGH PRARIE TRAILHEAD

45

CATEGORY B

15-May 20-Sep 28

60601

KNEBAL SPRINGS CG CAMPGROUND

45

CATEGORY B

15-May 20-Sep 41

60606

PINNACLE RIDGE TRAILHEAD

45

CATEGORY B

20-May 16-Sep 15

60601

BOULDER LAKE RD 4880 TRAILHEAD

44

CATEGORY B

15-May 20-Sep 18

60601

POST CAMP CAMPGROUND

44

CATEGORY B

15-May 30-Sep 0

60606

PACIFIC CREST NORTH - INDIAN 

SPRINGS

TRAILHEAD

44

CATEGORY B

15-May 1-Oct 14

60605

BREITENBUSH PCT TH TRAILHEAD

43

CATEGORY B

25-Jun 25-Sep 0

60606

COOPER SPUR WARMING HUT DOCUMENTARY SITE

43

CATEGORY B

1-Jun 1-Sep 8

60606

ELK COVE TRAILHEAD

42

CATEGORY B

15-Jun 1-Oct 15

60601

FIFTEEN MILE CAMPGROUND

41

CATEGORY B

15-May 20-Sep 15

60609

DRY FIR / VEDA LAKE 

TRAILHEADS

TRAILHEAD

41

CATEGORY B

15-May 1-Oct 25

60601

KEEPS MILL CAMPGROUND

40

CATEGORY B

15-May 20-Sep 25

60601

LITTLE BADGER CG CAMPGROUND

39

CATEGORY B

15-May 20-Sep 30

60601

CAMP WINDY CAMPGROUND

38

CATEGORY B

15-May 20-Sep 15

60605

RAAB CAMPGROUND

38

CATEGORY B

15-May 10-Sep 135

60606

TILLY JANE CAMPGROUND

37

CATEGORY B

25-May 5-Sep 140

60601

BONNEY CROSSING CAMPGROUND

35

CATEGORY B

15-May 20-Sep 50

60601

BADGER LAKE CAMPGROUND

34

CATEGORY B

1-Jun 30-Sep 20

60605

CLACKAMAS RIVER (INDIAN 

HENRY)

TRAILHEAD

34

CATEGORY B

15-May 30-Sep 28

60601

BONNEY MEADOWS CAMPGROUND

32

CATEGORY B

15-May 20-Sep 30

60601

NED UNDERHILL 

ENVIRONMENTAL EDUCATI

CAMPGROUND

32

CATEGORY B

15-May 20-Sep 15

60606

HERMAN CREEK TRAILHEAD

28

CATEGORY B

0

60605

ALDER FLAT CAMPGROUND

0

CATEGORY D

0

60605

BIG EDDY PICNIC SITE

0

CATEGORY D

0

60605

CARTER BRIDGE PICNIC PICNIC SITE

0

CATEGORY D

0

60605

FRAZIER TURNAROUND 

TRAILHEAD

TRAILHEAD

0

CATEGORY D

0

60605

HIGH ROCK SPRING CAMPGROUND

0

CATEGORY D

0

60605

OLALLIE LAKE PICNIC PICNIC SITE

0

CATEGORY D

0

60605

PEGLEG FALLS PICNIC SITE

0

CATEGORY D

0

60605

RIVERFORD CAMPGROUND

0

CATEGORY D

0

60605

ROUND LAKE CAMPGROUND

0

CATEGORY D

0

60605

TWO RIVERS PICNIC SITE

0

CATEGORY D

0

60606

DEVILS HALF ACRE CAMPGROUND

0

CATEGORY D

0

60606

GRINDSTONE CAMPGROUND

0

CATEGORY D

0

MNG ORG
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CLOSING 
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[PAOT]
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MNG ORG – Managing Organization Number; first number denotes the Region, the next two numbers the Forest, and the last two numbers the Ranger District.

EX:

 6 =
 Pacific Northwest Region (Region 6)




 06 = Mt Hood National Forest 

   01 = Barlow Ranger District

   05 = Clackamas River Ranger District

   06 = Hood River Ranger District

   09 = Zig-Zag Ranger District 

4.
TABLE OF TASKS  

A.
SITE-SPECIFIC TASKS

The Site-Specific Tasks table lists tasks (Management Option Codes), one-time cost to implement and pertinent documentation for each recreation site.  Only sites with proposed management changes are listed.
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TASK COMMENTS

60601

BADGER CREEK NC1

No change - currently USFS operate. $0 Operate site from May 2 to Oct.1.

60601

BADGER LAKE F8,H3

Add a host site.                                                             

Increase use of volunteers at site.                       

$0

Operate site from June 1 to Sept. 30.  

Difficult to access, options may not work.  If 

options do not work convert to a dispersed 

site.

60601

BEAR SPRINGS

C1,D8,J2,

K2

Increase season of use at site.                       

Close water system at site.                  

Reduce site capacity by 3 sites.   Change 

site type Group Camp site.

$10,000

Operate site from May 15 to Sept. 30.  

Manage both group camp and picnic areas 

together as one site.

60601

BEAR SPRINGS PICNIC D3,E6,J2

Remove 2 toilet building.                                       

Reduce frequency of services at site.   

Reduce capacity by half at site.

$7,500

Operate site from May 15 to Sept. 30.  

Manage both group camp and picnic areas 

together as one site.

60601

BILLY BOB SNOW PARK H2

Operate through a partner agreement. $0 Operate site from Dec.1 to March 1.

60601

BONNEY CROSSING C2,H2

Reduce season of use at site.                             

Operate through a partner agreement.

$0 Operate site from May 15 to Sept. 20.

60601

BONNEY MEADOWS C2,H2

Reduce season of use at site.            

Operate through a partner agreement.

$0 Operate site from May 15 to Sept. 20.

60601

BOTTLE PRARIE C2

Reduce season of use at site. $0 Operate site from May 15 to Sept. 20.

60601

BOULDER LAKE

C2,D3,D4

,E6,K1,K2

Reduce season of use at site.                          

Remove toilet building.                                     

Remove tables and firerings.                      

Reduce frequency of services at site.  

Change in development scale from 2 to 1.                                                                   

Change site type to GFA - Camp Area.

$5,000

Operate site from May 15 to Sept. 20.   

Manage as a dispered recreation site and 

remove constructed features as needed to 

meet development scale.

60601

BOULDER LAKE RD 4880 C2

Reduce season of use at site. $0 Operate site from May 15 to Sept. 20.

60601

CAMP WINDY

D2,D3,D4

,E6,K1,K2

Remove trashcans.                                     

Remove toilet building.                                      

Remove tables and firerings.                            

Reduce frequency of services at site.  

Change in development scale from 2 to 1.                                                                

Change site type to GFA - Camp Area.

$5,000

Operate site from May 15 to Sept. 20.   

Manage as a dispered recreation site and 

remove constructed features as needed to 

meet development scale.

60601

CLEAR CREEK C2,H2

Reduce season of use at site.             

Operate through a partner agreement.

$0 Operate site from May 15 to Sept. 30.

60601

EIGHT MILE C2,H1

Reduce season of use at site.                

Operate through a concession.

$0 Operate site from May 15 to Sept. 20.

8a. INFO ENTRY: 5-Year Proposed Program of Work - 

Table of Tasks


[image: image12.emf]60601

FIFTEEN MILE

D3,D4,E6

,K1,K2

Remove toilet building.                              

Remove tables and firerings.                    

Reduce frequency of services at site.  

Change in development scale from 2 to 1.                                                        

Change site type to GFA - Camp Area.

$5,000

Operate site from May 15 to Sept. 20.   

Manage as a dispered recreation site and 

remove constructed features as needed to 

meet development scale.

60601

FIVE MILE BUTTE 

LOOKOUT

I4,K3

Increase current Rec Fee at site.                                 

Study feasibility of converting site from 

FA&O facility to recreation site.

$0

Operate site from Dec 1 to Nov. 15.                                 

Work through REA board to increase Rec 

Fee at site.                                                                     

Study feasibilities of site to be operated 

under Rec Fee. 

60601

FLAG POINT LOOKOUT I4,K3

Increase current Rec Fee at site.                                 

Study feasibility of converting site from 

FA&O facility to recreation site.

$0

Operate site from April 1 to Nov. 1.                            

Work through REA board to increase Rec 

Fee at site.                                                                     

Study feasibilities of site to be operated 

under Rec Fee. 

60601

FOREST CREEK C2,H2

Reduce season of use at site.                     

Operate through a partner agreement.

$0 Operate site from May 15 to Sept. 20.

60601

HIGH PRARIE C2

Reduce season of use at site. $0 Operate site from May 15 to Sept. 20.

60601

KEEPS MILL C2

Reduce season of use at site. $0 Operate site from May 15 to Sept. 20.

60601

KNEBAL SPRINGS CG C2,H2

Reduce season of use at site.                      

Operate through a partner agreement.

$0 Operate site from May 15 to Sept. 20.

60601

LITTLE BADGER CG C2

Reduce season of use at site. $0 Operate site from May 15 to Sept. 20.

60601

LOWER EIGHT MILE 

CROSSING

D3,D4,E6

,K1,K2

Remove toilet building.                           

Remove tables and firerings.                             

Reduce frequency of services at site.  

Change in development scale from 2 to 1.                                                                        

Change site type to GFA - Camp Area.

$5,000

Operate site from May 15 to Sept. 30.   

Manage as a dispered recreation site and 

remove constructed features as needed to 

meet development scale.

60601

MCCUBBINS DAY USE OHV C2,H2

Reduce season of use at site.                        

Operate through a partner agreement.

$0

Operate site from May 15 to Sept. 20.              

Work with Mt. Scott M.C. Club to manage 

site with State of Oregon OHV dollars.

60601

MCCUBBINS GULCH C2,H2

Reduce season of use at site.                         

Operate through a partner agreement.

$0

Operate site from May 15 to Sept. 20.              

Work with Mt. Scott M.C. Club to manage 

site with State of Oregon OHV dollars.

60601

MCCUBBINS OVERFLOW C2,H2

Reduce season of use at site.                       

Operate through a partner agreement.

$0

Operate site from May 15 to Sept. 20.              

Work with Mt. Scott M.C. Club to manage 

site with State of Oregon OHV dollars.

60601

NED UNDERHILL 

ENVIRONMENTAL EDUCATI

C2,H2,E6

,K2

Reduce season of use at site.                    

Operate through a partner agreement.                           

Reduce frequency of services at site.  

Change site type to Interp. Site.

$0 Operate site from May 15 to Sept. 20.

60601

PEBBLE FORD

C2,D3,D4

,E6,K1,K2

Reduce season of use at site.        Remove 

toilet building.                           Remove 

tables and firerings.                       Reduce 

frequency of services at site. Change in 

development scale from 2 to 1.                                                            

Change site type to GFA - Camp Area.

 

Operate site from May 15 to Sept. 20.   

Manage as a dispered recreation site and 

remove constructed features as needed to 

meet development scale.

60601

POST CAMP

D3,D4,E6

,K1,K2

Remove toilet building.                   

Remove tables and firerings.                       

Reduce frequency of services at site.  

Change in development scale from 2 to 1.                                                                          

Change site type to GFA - Camp Area.

$5,000

Operate site from May 15 to Sept. 30.   

Manage as a dispered recreation site and 

remove constructed features as needed to 

meet development scale.

60601

ROCK CREEK RESERVOIR 

CG

NC2

No change - currently concession  

operation.

$0

Operate site from April 20 to Oct. 5.                      

Use GT funds for repair of existing 

constructed features to reduce deferred 

maintenance.


[image: image13.emf]60601

ROCK CREEK RESERVOIR 

PG

NC2

No change - currently concession  

operation.

$0

Operate site from April 20 to Oct. 5.                              

Use GT funds for repair of existing 

constructed features to reduce deferred 

maintenance.

60601

WHITE RIVER STATION C2,H2

Reduce season of use at site.                

Operate through a partner agreement.

$0 Operate site from May 15 to Sept. 20.

60605

ALDER FLAT A1a,K2

Remove all constructed features as soon 

as practical and manage as a General 

Forest Area.                                               

Change site type from campground to 

trailhead.

$800 Remove tables and fire rings.

60605

ARMSTRONG C2

Reduce season of use at site. $0 Operate site from May 4 Sept. 24.

60605

BAGBY HOT SPRINGS SITE H1

Change to a concession operation. $0

Operate site from Jan. 1 to Dec. 31.  

Updgrade current camp area with tables, 

fire rings, and gravel roads.  $20,000.  Add 

host site - partnerships.

60605

BAGBY HOT SPRINGS 

TH/PARKING

C1,F8,G1,

H1

Increase season of use at site.                             

Add a host site.                                                

Construct new 16 unit campground at 

site.                                                        

Change to a concession operation.

$0 Operate site from Jan. 1 to Dec. 31.

60605

BIG EDDY A1a

Remove all constructed features as soon as 

practical and manage as a General Forest 

Area.

$2,000 Remove rom-tec and vault.

60605

BREITENBUSH LAKE H6

Remove all constructed features as soon as 

practical and manage as a General Forest 

Area.

$2,000

Turn campground mgmt. over to Warm 

Springs Tribe.    Check into McQuinn Strip 

Act and the tribe.

60605

BREITENBUSH PCT TH D3,E6,K1

Remove toilet building.                                    

Reduce frequency of services at site.    

Change in development scale from 3 to 2.

$2,000

Operate site from June 25 to Sept. 25.      

Remove constructed feasures as needed to 

meet development scale.  Remvoe toilet in 

conjunction with Breitenbush Lake.

60605

CAMP TEN (OLALLIE) NC2

No change - currently concession  

operation.

$0

Operate site from June 25 to Sept. 25.      

Use GT funds for repair of existing 

constructed features to reduce deferred 

maintenance.

60605

CARTER BRIDGE E6,K2

Reduce frequency of services at site.  

Change site type from campground to 

Day Use/Picnic.

$3,000 Operate site from May 1 to Sept. 25.

60605

CARTER BRIDGE PICNIC A1a

Remove all constructed features as soon as 

practical and manage as a General Forest 

Area.

$0 Use GT funds.

60605

CLACKAMAS RIVER  (FISH 

CREEK)

H2,I5

Operate through a partner agreement.   

Increase Rec Fee compliance effort at 

site.

$0

Operate site from Jan. 1 Dec. 31.  Work 

with River guides to maintain site.

60605

CLACKAMAS RIVER (INDIAN 

HENRY)

C2,E6

Reduce season of use at site.                          

Reduce frequency of services at site.

$0 Operate site from May 15 to Sept. 30.

60605

FISH CREEK C2,D8

Reduce season of use at site.                                   

Remove water system.

$2,500

Operate site from May 1 to Sept. 25.  

Decommission well.  Could  use GT funds.

60605

FRAZIER TURNAROUND 

TRAILHEAD

A1a

Remove all constructed features as soon as 

practical and manage as a General Forest 

Area.

$500 Remove tables and fire rings.

60605

HIDEAWAY LAKE NC2

No change - currently concession  

operation.

$0

Operate site from May 20 to Sept. 20.                       

Use GT funds for repair of existing 

constructed features to reduce deferred 

maintenance.

60605

HIGH ROCK SPRING A1a

Remove all constructed features as soon as 

practical and manage as a General Forest 

Area.

$500 Remove tables and fire rings.

60605

HORSESHOE LAKE 

(OLALLIE)

NC2

No change - currently concession  

operation.

$0

Operate site from July 15 to Sept. 25.                   

Use GT funds for repair of existing 

constructed features to reduce deferred 

maintenance.


[image: image14.emf]60605

INDIAN HENRY C2,F1,F5

Reduce season of use at site.                           

Add electrical hook-ups at site.                   

Add hot showers to site.

$0

Operate site from May 20 to Sept. 25.  

Work with partners on getting 

improvements.  $200,000  would increase 

GT revenue.

60605

KINGFISHER C2

Reduce season of use at site. $0 Operate site from May 20 to Sept. 20.

60605

LAKE HARRIET H6

Operated by PGE under FERC 

agreement.

$0 Operate site from May 10 to Sept.20.

60605

LAZY BEND

C2,F1,F5,

J1

Reduce season of use at site.                                                                    

Add electrical hook-ups at site.                   

Add hot showers to site.                                          

Increase capacity by add loop across road 

(15 sites).

$0

Operate site from May 1 to Sept.20.  Work 

with partners on improvements. - $500,000 

would increase GT.

60605

LITTLE FAN CREEK

D3,D4,E6

,K1,K2

Remove toilet building.                             

Remove tables and firerings.                                             

Reduce frequency of services at site.  

Change in development scale from 2 to 1.                                                              

Change site type to GFA - Camp Area.

$2,000

Operate site from May 1 to Sept.25.                                            

Manage as a dispered recreation site and 

remove constructed features as needed to 

meet development scale.

60605

LOCKABY C2,C3

Reduce season of use at site.  

Intermittent closure during season at 

site.

$0 Operate site from May 1 to Sept.25.

60605

LOWER LAKE (OLALLIE)

D3,D4,E6

,K1,K2

Remove toilet building.                         

Remove tables and firerings.                               

Reduce frequency of services at site.  

Change in development scale from 3 to 2.                                                                    

Change site type to GFA - Trailhead.

$5,000

Operate site from May 15 to Sept.15.                                      

Manage as a dispered recreation site and 

remove constructed features as needed to 

meet development scale.  Move CXT toilet 

to new site.

60605

OLALLIE LAKE GUARD 

STATION

C2,K3

Reduce season of use at site.         Study 

feasibility of converting site from FA&O 

facility to recreation site.

$500

Operate site from June 20 to Sept. 25.                  

Study feasibilities of site to be operated 

under Rec Fee.

60605

OLALLIE LAKE PICNIC A1a

Remove all constructed features as soon as 

practical and manage as a General Forest 

Area.

$1,500

60605

OLALLIE MEADOW

D4,E6,K1

,K2

Remove tables and firerings.                           

Reduce frequency of services at site.  

Change in development scale from 2 to 1.                                                                

Change site type to GFA - Trailhead.

$1,500

Operate site from May 15 to Sept. 10.   

Manage as a dispered recreation site and 

remove constructed features as needed to 

meet development scale.  Retain cabin and 

toilet.

60605

OLALLIE MEADOWS CABIN K3,NC2

Study feasibility of converting site from 

FA&O facility to recreation site.                     

No change - currently concession  

operation.

$500

Operate site from June 29 to Sept. 23.                                                                 

Study feasibilities of site to be operated 

under Rec Fee.                                                     

60605

PAUL DENNIS (OLALLIE) C2,H6

Reduce season of use at site.                             $0

Operate site from June 29 to Sept. 23.                                                                 

Sell constructed features to Resort.

60605

PEGLEG FALLS A1a

Remove all constructed features as soon as 

practical and manage as a General Forest 

Area.

$2,500

Use GT funds to remove toilet, tables, and 

fire rings.

60605

PENINSULA (OLALLIE) C2

Reduce season of use at site. $0

Operate site from June 29 to Sept. 23.    

Close dispersed areas around lake.

60605

RAAB C2,K2

Reduce season of use at site.       Change 

site type to Group Camp.

$0

Operate site from May 15 to Sept.10.    

Group camp open only when reserved.

60605

RAINBOW C2

Reduce season of use at site. $0 Operate site from May 15 to Sept.10.

60605

RIPPLEBROOK C2,C3

Reduce season of use at site.                

Intermittent closure during season at 

site.

$0

Operate site from May 15 to Sept.10.                

Use campground for overflow camping.

60605

RIPPLEBROOK INFO SITE C2,H1

Reduce season of use at site.        Change 

to a concession operation.

$0

Operate site from May 15 to Sept.10.  Add 

to new concession perspectus.
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RIVERFORD A1a

Remove all constructed features as soon as 

practical and manage as a General Forest 

Area.

$2,500 Remove features.

60605

RIVERSIDE C2

Reduce season of use at site. $0 Operate site from May 15 to Sept.10.

60605

ROARING RIVER C3,D8

Intermittent closure during season at 

site.

$0

Operate site from May 11 to Sept.24.                

Use campground for overflow camping.

60605

ROUND LAKE A1a

Remove all constructed features as soon as 

practical and manage as a General Forest 

Area.

$1,000 Most features already gone.

60605

SHELLROCK CREEK

D3,D4,E6

,K1,K2

Remove toilet building.                         

Remove tables and firerings.                                             

Reduce frequency of services at site.                                                               

Change in development scale from 3 to 2.                                                           

Change site type to GFA - Camp Area.

$5,000

Operate site from May 1 to Sept. 25.   

Manage as a dispered recreation site and 

remove constructed features as needed to 

meet development scale.  Use GT funds to 

move CXT to new site.

60605

SUNSTRIP C2

Reduce season of use at site. $0 Operate site from May 11 to Sept.24.  

60605

TRIANGLE LAKE H3

Increase use of volunteers at site. $0 Operate site from June 29 to Sept. 23.

60605

TWO RIVERS A1a

Remove all constructed features as soon as 

practical and manage as a General Forest 

Area.

$2,000

Use GT funds to remove toilet, tables and 

fire rings.

60606

BARLOW CREEK C2,H2

Reduce season of use at site.                 

Operate through a partner agreement.

$0 Operate site from May 20 to Sept.30.

60606

BARLOW CROSSING C2,H2

Reduce season of use at site.               

Operate through a partner agreement.

$0 Operate site from May 20 to Sept. 30.

60606

BARLOW PASS SNO-PARK 

TRAILHEAD

NC1

No change - currently USFS operate. $0 Operate site from Dec . 1 to March 1.

60606

BENNET PASS SNO-PARK 

TRAILHEAD

NC1

No change - currently USFS operate. $0

Operate site from Nov. 12 to March 15.  

Look at partner to operate i.e. ODOT or 

Scenic Byway.

60606

BLACK LAKE

D3,D4,E6

,K1,K2

Remove toilet building.                       

Remove tables and firerings.                      

Reduce frequency of services at site.                                                   

Change in development scale from 2 to 1.                                                                  

Change site type to GFA - Camp Area.

$5,000

Operate site from May 20 to Sept. 30.                                                               

Manage as a dispered recreation site and 

remove constructed features as needed to 

meet development scale.

60606

CLARK CREEK SNOPARK NC1

No change - currently USFS operate. $0 Operate site from Dec. 1 to March 1.

60606

CLEAR LAKE C2,F9

Reduce season of use at site.         Major 

recreation /upgrade of the site.

$0 Operate site from May 11 to Sept. 17.

60606

CLEAR LAKE BUTTE 

LOOKOUT

C1,I4,K3

Increase season of use at site.    Increase 

current Rec Fee at site.                                 

Study feasibility of converting site from 

FA&O facility to recreation site.

$0

Operate site from Oct. 1 to June 1.                          

Work through REA board to increase Rec 

Fee at site.                                                                     

Study feasibilities of site to be operated 

under Rec Fee. 

60606

CLOUD CAP INN-CRAG 

RATS

H2

Operate through a partner agreement. $0 Operate site from Jan. 1 to Dec.26.

60606

CLOUD CAP SADDLE C2,H2

Reduce season of use at site.                

Operate through a partner agreement.

$0 Operate site from July 1 to Oct. 1.

60606

COOPER SPUR WARMING 

HUT

H3

Increase use of volunteers at site. $0 Operate site from June 1 to Sept. 1.
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DEVILS HALF ACRE A1a

Remove all constructed features as soon as 

practical and manage as a General Forest 

Area.

$5,000

Contact OHTA regarding any changes to 

this site.

60606

DOG RIVER WEST C1

Increase season of use at site. $0 Operate site from May 15 to Oct.1.

60606

EAST FORK ROBINHOOD 

TRAILHEAD

C1

Increase season of use at site. $0 Operate site from May 15 to Oct.1.

60606

EAST FORK TAMANAWAS 

FALLS TRAILHEAD

C1

Increase season of use at site. $0 Operate site from May 15 to Oct.1.

60606

ELK COVE C1,E6,K1

Increase season of use at site.                     

Reduce frequency of services at site.  

Change in development scale from 2 to 1.

$0

Operate site from June 15 to Oct. 1.                                                               

Remove constructed feasures as needed to 

meet development scale.

60606

FROG LAKE NC2

No change - currently concession  

operation.

$0

Operate site from May 20 to Sept.16.                        

Use GT funds for repair of existing 

constructed features to reduce deferred 

maintenance.

60606

FROG LAKE TRAILHEAD & 

SNO-PARK

H2

Operate through a partner agreement. $0

Operate site from Jan 1 to Dec.31.  

Partner; with ODOT.

60606

GIBSON PRAIRIE HORSE 

CAMP

C1,H2

Increase season of use at site.               

Operate through a partner agreement.

$0 Operate site from May 20 to Oct.1.

60606

GRINDSTONE A1b

Over the next 5 years begin removing all 

constructed features and manage as a 

General Forest Area.

$2,500

   

60606

GUMJUWAC WEST NC1

No change - currently USFS operate. $0 Operate site from May 30 to Oct.1.

60606

HERMAN CREEK NC1

Correct INFRA database.  Scenic Area site for 

CRGNSA not Mt. Hood NF.

$0    

60606

HUCKLEBERRY MOUNTAIN H2

Operate through a partner agreement. $0 Operate site from May 20 to Oct.1.

60606

KINNI KINNIK 

CAMPGROUND

D4,E6

Remove tables and firerings.                                        

Reduce frequency of services at site.

$2,000

Operate site from May 20 to Oct.1.  

Convert 3 dispersed campsites to fee sites 

and incorporate into campground 

($20,000).  Also restrict vehicle access to 

lake bed.

60606

LITTLE JOHN SNO-PARK H1

No change - currently USFS operate. $0

Operate site from Nov. 15 to March 15.  

Add campsites ($10,000) and put under 

concession as group camp.

60606

LOST LAKE NC2

No change - currently concession  

operation.

$0

Operate site from May 1 to Oct.1.                               

Use GT funds for repair of existing 

constructed features to reduce deferred 

maintenance.

60606

MAZAMA H3

Increase use of volunteers at site. $0 Operate site from June 15 to Oct.1.

60606

NOTTINGHAM NC2

No change - currently concession  

operation.

$0

Operate site from May 20 to Oct.1.                      

Use GT funds for repair of existing 

constructed features to reduce deferred 

maintenance.

60606

OLD SKYLINE - LOST LAKE H2

Operate through a partner agreement. $0 Operate site from May 20 to Oct.1. 

60606

OTTERTAIL LAKE

D3,D4,E6,

K1,K2

Remove toilet building.                       

Remove tables and firerings.                              

Reduce frequency of services at site.  

Change in development scale from 2 to 1.                                                             

Change site type to GFA - Camp Area.

$5,000

Operate site from May 1 to Sept. 27.                                                           

Manage as a dispered recreation site and 

remove constructed features as needed to 

meet development scale.
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PACIFIC CREST NORTH - 

INDIAN SPRINGS

NC1

No change - currently USFS operate. $0 Operate site from May 15 to Oct. 1.                                 

60606

PINNACLE RIDGE E6,K1

Reduce frequency of services at site.  

Change in development scale from 2 to 1.

$0

Operate site from May 20 to Sept. 16.                                                              

Remove constructed feasures as needed to 

meet development scale.

60606

POCKET CREEK SNO-PARK 

TRAILHEAD

NC1

No change - currently USFS operate. $0 Operate site from Nov. 21 to March 5.

60606

POLALLIE NC1

No change - currently USFS operate. $0 Operate site from May 15 to Oct. 1.

60606

RAINY LAKE

D3,D4,E6

,K1,K2

Remove toilet building.                    

Remove tables and firerings.                                       

Reduce frequency of services at site.  

Change in development scale from 2 to 1.                                                           

Change site type to GFA - Camp Area.

$5,000

Operate site from May 20 to Sept. 16.                                                              

Manage as a dispered recreation site and 

remove constructed features as needed to 

meet development scale.

60606

SHERWOOD NC2

No change - currently concession  

operation.

$0

Operate site from May 1 to Sept. 27.          

Use GT funds for repair of existing 

constructed features to reduce deferred 

maintenance.   Low occupancy, used as a 

rest stop consider converting to picnic area 

or group camp.                                                     

60606

SKYLINE SNO-PARK 

TRAILHEAD

H3

Increase use of volunteers at site. $0 Operate site from May 20 to Sept. 16.

60606

SURVEYORS RIDGE NORTH NC1

No change - currently USFS operate. $0 Operate site from May 1 to Sept. 27.

60606

TEACUP LAKE SNOPARK NC1

No change - currently USFS operate. $0 Operate site from May 20 to Sept. 16.

60606

TILLY JANE NC1

No change - currently USFS operate. $0 Operate site from May 25 to Sept. 5.

60606

TILLY JANE CABIN K3,NC1

Study feasibility of converting site from 

FA&O facility to recreation site.                        

No change - currently USFS operate.

$0

Operate site from May 25 to Sept. 5.         

Study feasibilities of site to be operated 

under Rec Fee.

60606

TILLY JANE SNO PARK NC1

No change - currently USFS operate. $0 Operate site from May 25 to Sept. 5.

60606

UMBRELLA/SAHALIE NC1

No change - currently USFS operate. $0

Operate site from May 20 to Sept. 16.  

Install toilet ($15,000).

60606

VISTA RIDGE E6,K1

Reduce frequency of services at site.   

Change in development scale from 2 to 1.

$0

Operate site from May 20 to Sept. 16.                                                          

Remove constructed feasures as needed to 

meet development scale.

60606

WAHTUM LAKE NC1

No change - currently USFS operate. $0 Operate site from May 25 to Sept. 5.

60606

WHITE RIVER EAST NC1

No change - currently USFS operate. $0 Operate site from May 25 to Sept. 5.

60606

WHITE RIVER WEST 

SNOWPARK

NC1

No change - currently USFS operate. $0 Operate site from May 25 to Sept. 5.

60609

ALPINE CG C2

Reduce season of use at site. $0 Operate site from July 1 to Sept. 5.

60609

BURNT LAKE (NORTH) 

TRAILHEAD

NC1

No change - currently USFS operate. $0 Operate site from May 15 to Oct.1.

60609

CAMP CREEK CG NC2

No change - currently concession  

operation.

$0

Operate site from April 20 to Sept. 24.      

Use GT funds for repair of existing 

constructed features to reduce deferred 

maintenance.
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CAST CR TRAILHEAD 

(UPPER)

NC1

No change - currently USFS operate. $0 Operate site from May 15 to Oct.1.

60609

CLACKAMAS LAKE CG H3

Increase use of volunteers at site. $0

Operate site from May 12 to Sept. 10.        

Work with OET to upgrade site (corrals 

and boardwalk).

60609

CLACKAMAS LAKE INTERP 

SITE

C1,F17,H

3,I3,H1

Increase season of use at site.                             

Add accessible toilet building to site.               

Increase use of volunteers at site.               

Begin charging Rec Fee at site.               

Change to a concession operation.

$0

 Operate site from May 15 to Oct. 1.                

Work through REA board to increase Rec 

Fee at site.

60609

CLACKAMAS LAKE RANGER 

HOUSE

C1,I4

Increase season of use at site.        

Increase current Rec Fee at site.                                

$0

Operate site from May 20 to Oct. 20.               

Work through REA board to increase Rec 

Fee at site.                                                                     

Have BH change site type.

60609

DEVILS PEAK LOOKOUT C1,H3,K3

Increase season of use at site.              

Increase use of volunteers at site.                    

Study feasibility of converting site from 

FA&O facility to recreation site.

$5,000

Operate site from May 20 to Oct.20.         

Study feasibilities of site to be operated 

under Rec Fee.

60609

DOUGLAS TRAILHEAD NC1

No change - currently USFS operate. $0 Operate site from May 15 to Oct.1.

60609

DRY FIR / VEDA LAKE 

TRAILHEADS

NC1

No change - currently USFS operate. $0 Operate site from May 15 to Oct.1.

60609

FRENCHES DOME TH AND 

SITE

C1

Increase season of use at site. $0 Operate site from May 15 to Oct.1.

60609

GLACIER VIEW SNOWPARK C2

Reduce season of use at site. $0 Operate site from Nov. 16 to April 15 .

60609

GONE CREEK 

CAMPGROUND

H6

Operated by PGE under FERC 

agreement.

$0 Operate site from May 12 to Oct. 8.

60609

GOVT CAMP HWY MTCE 

SNOWPARK

NC1

No change - currently USFS operate. $0 Operate site from Nov. 16 to April 15 .

60609

GOV'T CAMP SUMMIT 

SNOWPARK

C2

Reduce season of use at site. $0 Operate site from Nov. 16 to April 15 .

60609

GREEN CANYON CG J1,F17

Add accessible toilet building to site. $0

Operate site from May 12 to Sept. 10.  Add 

Toilet and some  walk-in sites $40,000.

60609

HIDDEN LAKE TRAILHEAD 

#779

NC1

No change - currently USFS operate. $0 Operate site from May 15 to Oct 1.

60609

HOODVIEW CAMPGROUND H6

Operated by PGE under FERC 

agreement.

$0 Operate site from May 18 to Sept. 10.

60609

JOE GRAHAM HORSE CAMP D5

Changes to site to reduce cost. Work with 

concession to to reduce Deferred 

Maintenance on barn. 

$0

Operate site from May 14 to Sept. 10.                        

Use GT funds for repair of existing 

constructed features to reduce deferred 

maintenance.

60609

LITTLE CRATER 

CAMPGROUND

NC2

No change - currently concession  

operation.

$0

Operate site from May 25 to Sept.4.                              

Use GT funds for repair of existing 

constructed features to reduce deferred 

maintenance.

60609

LITTLE ZZ FALLS 

TRAILHEAD

NC1

No change - currently USFS operate. $0 Operate site from May15 to Oct. 1.

60609

LOST CREEK CAMPGROUND NC2

No change - currently concession  

operation.

$0

Operate site from May 25 to Sept.10.                       

Use GT funds for repair of existing 

constructed features to reduce deferred 

maintenance.


[image: image19.emf]60609

MCNEIL CG C3

Intermittent closure during season at 

site.

$0

Operate site from May 12 to Sept.10.                  

Use site as overflow when needed.

60609

MEDITATION POINT 

CAMPGROUND

H6

Operated by PGE under FERC 

agreement.

$0 Operate site from May 18 to Sept. 3.

60609

MIRROR LAKE TRAILHEAD C2

Reduce season of use at site. $0 Operate site from May 15 to Oct. 1.

60609

NORTH ARM CAMPGROUND H6

Operated by PGE under FERC 

agreement.

$0 Operate site from May 15 to Sept. 24.

60609

OAK FORK CAMPGROUND H6

Operated by PGE under FERC 

agreement.

$0 Operate site from May 18 to Oct. 1.

60609

OLD SALMON RIVER 

TRAILHEAD

C1

Increase season of use at site. $0 Operate site from May 15 to Oct. 1.

60609

PARADISE PARK 

TRAILHEAD #778

C2

Reduce season of use at site. $0 Operate site from May 15 to Oct. 1.

60609

PINE POINT - PICNIC H6

Operated by PGE under FERC 

agreement.

$0 Operate site from May 11 to Sept. 20.

60609

PINE POINT CAMPGROUND H6

Operated by PGE under FERC 

agreement.

$0 Operate site from May 11 to Sept. 20.

60609

RAMONA FALLS 

TRAILHEAD

C1

Increase season of use at site. $0 Operate site from May 11 to Oct.1.

60609

RILEY HORSE 

CAMPGROUND

NC2

No change - currently concession  

operation.

$0

Operate site from May 12 to Sept. 10.    Use 

GT funds for repair of existing constructed 

features to reduce deferred maintenance.

60609

SALMON BUTTE 

TRAILHEADS #791 (2)

NC1

No change - currently USFS operate. $0 Operate site from May 11 to Oct.1.

60609

SALMON RIVER -WEST -

TRAILHEAD

C1

Increase season of use at site. $0 Operate site from May 11 to Oct.1.

60609

STILL CREEK CG C2

Reduce season of use at site. $0 Operate site from June 8 to Sept. 10.

60609

SUMMIT LAKE 

CAMPGROUND

NC2

No change - currently concession  

operation.

$0

Operate site from May 25 to Sept. 4           

Use GT funds for repair of existing 

constructed features to reduce deferred 

maintenance.                                                     

CLOSE dispersed camping area on airstrip.

60609

THE COVE CAMPGROUND H6

Operated by PGE under FERC 

agreement.

$0 Operate site from May 18 to Sept. 17.

60609

TIMBERLINE LODGE 

INTERP SITE MAJOR

F11

No change - currently concession  

operation.

$0

Operate site from Use GT funds for repair 

of existing constructed features to reduce 

deferred maintenance.

60609

TIMBERLINE LODGE 

RESORT HOTEL

I3

No change - currently concession  

operation.

$0

Operate site from Use GT funds for repair 

of existing constructed features to reduce 

deferred maintenance.

60609

TIMBERLINE LODGE 

TRAILHEADS (3)

F12,F13

No change - currently concession  

operation.

$35,000

Operate site from May 1 to Oct. 30.          

Use GT funds for repair of existing 

constructed features to reduce deferred 

maintenance.

60609

TIMOTHY LAKE (PGE) TH H6

Operated by PGE under FERC 

agreement.

$0

Operate site from May 15 to Oct. 1.                  

Use GT funds for repair of existing 

constructed features to reduce deferred 

maintenance.
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TOLLGATE BARLOW 

INTERP

NC1

No change - currently USFS operate. $0 Operate site from May 15 to Oct. 1.

60609

TOLLGATE CG NC2

No change - currently concession  

operation.

$0

Operate site from April 28 to Sept. 4.                       

Use GT funds for repair of existing 

constructed features to reduce deferred 

maintenance.

60609

TOP SPUR TRAILHEAD C2

Reduce season of use at site. $0 Operate site from May 15 to Oct. 1.

60609

TRILLIUM LAKE CG NC2

No change - currently concession  

operation.

$0

Operate site from May 18 to Oct. 8.                 

Use GT funds for repair of existing 

constructed features to reduce deferred 

maintenance.

60609

TRILLIUM LAKE DAY USE 

AREA

NC2

No change - currently concession  

operation.

$0

Operate site from May 18 to Oct. 8.                 

Use GT funds for repair of existing 

constructed features to reduce deferred 

maintenance.

60609

TRILLIUM SNOWPARK C1,F17

Increase season of use at site.               

Add accessible toilet building to site.

$0 Operate site from Nov. 15. to April 15.


B. PROGRAMMATIC ACTIONS
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By 2012, retire $2 million in deferred maintenance at Timberline Lodge. Potential 

funding sources include recreation fees, CIP, state historic society grants, corporate 

partners, other partnerships and volunteers. 

Bill Westbrook

2008-2009: secure 

funding    

2010 - 2012: complete 

work

Work with Timberline permittee to develop an approach to fee collection that more 

fairly distributes costs among the various users of the Lodge.  Develop a feasibility 

study for fee collection at Timberline Lodge within 2 years.  Develop a business 

plan with alternative choices on courses of action within 3 years.  Make a Decision 

on best course of action and begin implementation within 4 years.  Project stream 

of fee revenue within six years.  Use fee revenue for O&M, DM and needed capital 

investments. Use fees to leverage additional dollars for large scale DM and capital 

investments projects.

Bill Westbrook, Malcolm 

Hamilton

2008-2009: feasibility 

plan

2010: business plan with 

alternatives

2011: Decision & 

implementation plan

2012:  RRAC

2013:  Project beginning 

of fee revenue

By 2012, conduct a comprehensive analysis of costs to operate Timberline Lodge 

including a facility condition survey. Determine mix of funding sources (G-T, fees, 

partners) to cover annual O&M at Timberline Lodge and put towards DM and 

capital investments. Identify appropriate percentage of G-T offset to put toward 

O&M, DM and improvememts annually. 

Bill Westbrook, Christy 

Covington

2008-2012

By 2012, retire current DM at REA sites forestwide with a variety of funding 

sources including appropriated funds, recreation fees, grants, CIP, volunteers. 

Consider closure and decommissioning where appropriate.

District Rangers

2007: identify DM needs

2008-2011: complete 

projects

Develop a strategy to manage weekend camping demand and market opportunities 

for midweek camping.

Malcolm Hamilton, Christine 

Arredondo

2009

Share forest niche statement and provide opportunities for key stakeholders and 

the public to participate in finalization of RFA program of work. 

Malcolm Hamilton, Rick 

Acosta

2007-2008

Consider alternative uses for some sites such as conversion of sites to group sites 

(Bear Springs, Raab, others?) and group use at snoparks in the summer. 

Kathleen Walker 2008 - 2009

Pursue partnerships pursuant to Mt. Hood Strategic Stewardship Plan. District Rangers 2007-2012
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5.
APPENDIX  

A.
RECREATION SITE DEVELOPMENT SCALE GUIDE
	Scale #
	Definition

	0
	No site modification

· No constructed improvements evident at the site
· Little to no controls or regimentation
· Primary access usually over primitive roads
· Spacing informal and often established by user

	1
	Almost no site modification.  

· Rustic or rudimentary improvements designed for protection of the site rather than comfort of the users.  

· Use of synthetic materials excluded.  

· Minimum controls are subtle.  

· No obvious regimentation.  

· Primary access usually over primitive roads 

· Spacing informal and extended to minimize contacts between users.  

	2


	Minimal site modification.  

· Rustic or rudimentary improvements designed primarily for protection of the site rather than the comfort of the users.  

· Use of synthetic materials avoided.  

· Minimum controls are subtle.  

· Little obvious regimentation.  

· Spacing informal and extended to minimize contacts between users.  

· Primary access usually over primitive roads.  

· Interpretive services informal, almost subliminal.

	3
	Moderate site modification.  

· Facilities about equal for protection of natural site and comfort of users.  

· Contemporary/rustic design of improvements is usually based on use of native materials.  Inconspicuous vehicular traffic controls usually provided.  

· Roads may be hard surfaced and trails formalized.  

· Development density about 3 family units per acre.  

· Primary access may be over high standard roads.  

· Interpretive services informal if offered, but generally direct.

	4
	Heavy site modification.  

· Some facilities designed strictly for comfort and convenience of users.  

· Luxury facilities not provided.  

· Facility design may incorporate synthetic materials.  

· Extensive use of artificial surfacing of roads and trails.  

· Vehicular traffic control usually obvious.  

· Primary access usually over paved roads.  

· Development density 3-5 family units per acre.  

· Plant materials usually native.  

· Interpretive services, if offered, often formal or structured.

	5
	Extensive site modification.  

· Facilities mostly designed for comfort and convenience of users and usually include flush toilets; may include showers, bathhouses, laundry facilities, and electrical hookups.  

· Synthetic materials commonly used.  

· Formal walks or surfaced trails.  

· Regimentation of users is obvious.  

· Access usually by high-speed highways.  

· Development density 5 or more family units per acre.  

· Plant materials may be non-native.  

· Formal interpretive services usually available.  Designs formalized and architecture may be contemporary.  

· Mowed lawns and clipped shrubs not unusual.


B.
MANAGEMENT OPTION CODE LIST
A – DECOMMISSION [Capture decommissioning costs in 5-year Program of Work]

1. Decommission 

i. As soon as practical

ii. Begin glide path 

2. Partial Decommission (e.g., remove campsites next to boat ramp)

B - CLOSURE

1. Close – defer decommissioning

2. Partial Closure – defer decommissioning (e.g., close campsites next to boat ramp but don’t remove yet)

3. Closure pending completion of site improvements
C - CHANGE SEASON [If a change, reflect in columns J or K, in worksheet 3, the change in operating days]

1. Increase season

2. Reduce season

3. Intermittent closure during season

4. Open weekends/holidays only

5. Open for hunting season only

D – REMOVE OR ELIMINATE A COST SOURCE or SERVICE SEASON [use Site task cost detail in Worksheet 2b of the Ranking Template]


1. Reduce mowed area

2. Remove trashcans

3. Remove restroom facilities

4. Remove tables and/or grills

5. Other changes to site design or features to reduce costs

6. Other changes to eliminate on-site services

7. Close or remove water system

8. Close or remove waste water system

E - REDUCE SERVICE FREQUENCY SEASON [use Site task cost detail in Worksheet 2b of the Ranking Template]
THESE CODES ARE RARELY USED AND REQUIRE SIGNIFICANT DOCUMENTATION
1. Reduce service – mow less frequent

2. Reduce service – trash and clean-up less frequent

3. Reduce service – restroom cleaning less frequent

4. Reduce service – staff presence reduced on site

5. Reduce service – less frequent bulletin board posting

6. Reduce service – other

F – INCREASE/IMPROVE SERVICES [use applicable rates in Features section of Recreation Sites module in Infra]

1. Add electrical hook-ups

2. Increase amps of existing electrical hook-ups

3. Add water hook-ups

4. Add sewer hook-ups

5. Add hot showers

6. Upgrade existing feature (e.g., replace SST with flush toilets)

7. Add amenities (playground, swim area, etc)

8. Add a Host site(s)

9. Major reconstruction/upgrade of the recreation area

10. Increase staff presence (including law enforcement)

11. Improve visitor information and bulletin boards

12. Improve signing

13. Add water delivery service to individual users

14. Add greywater/blackwater pumping service to individual users

15. Other

16. Add a toilet building(s) 

G – CONSTRUCT A NEW AREA

1. Construct a new site 

H – CHANGE OPERATOR or WORKFORCE 

1. Change to a concession operation [apply a 60% savings to O&M cost per operating day]
2. Operate through a partner agreement (e.g., local community, State agency, etc) 

3. Volunteer (increase use of volunteers at the site)

4. Contractor (begin or expand use of contracting)

5. Prison labor (begin or expand use of prison labor)

6. Other

I – CHANGE FEES

1. Eliminate fee

2. Reduce fee

3. Begin charging a fee

4. Increase current fee

5. Increase fee compliance efforts

J – CHANGE CAPACITY (PAOT) [If a change, reflect in columns S or T, in worksheet 3, the change in capacity]




1.
Increase Capacity (Add a loop, build additional sites, add parking, etc)




2.
Reduce Capacity (i.e., close a loop, remove camp units, eliminate a parking area, etc.)

K -- SITE CONVERSION

1.
Change in Development Scale 




2.
Change in Site Type 




3.
Study feasibility of converting site from FA&O facility to recreation site 

L – REPLACEMENT/REPAIR

1.
Replacement of an existing constructed feature that results in the reduction of Deferred Maintenance

2.
Repair of an existing constructed feature that results in the reduction of Deferred Maintenance.

3.
Conversion of constructed features to meet accessibility standards.

NC – NO CHANGE (i.e., none of the above site specific changes apply)

1. No change – currently USFS operated

2. No change – currently concession operation

3. No change – currently operated by a partner under some other type of formal agreement 

Note – A site can have more than one code

A Mountain of Possibilities





Mt. Hood, in its snowy splendor, is an icon for Oregon, especially the communities in and around the Mt. Hood National Forest. 


With two-thirds of Oregon’s population influenced by the forest, the Mt. Hood exemplifies the relationship between community and place. Through collaboration, Forest staff fosters citizen stewardship; through sustainable partnerships, the Forest is a key contributor to the larger community quality of life.   All ages and cultures are drawn by the recreation opportunities to connect with nature, learn, and improve physical health.





Forest-wide Settings, Special Places, and Values:  Mt. Hood, Oregon’s iconic volcano, resides at the center of the Mt. Hood National Forest and the psyche of many Oregonians.  Roughly four million people come to the mountain and surrounding forest each year for play, exercise, learning, connection to nature, and spiritual renewal.  Others contribute their talents toward the betterment of the forest or to share their outdoor skills with others.  Visitors appreciate the variety of year-around, easily-accessible recreation activities so close to home.  They value the landscape tapestry that provides great trails, and opportunities for solitude.  Countless others see the mountain from afar, their lives enriched by its intrinsic values.  The National Forest, with its many historic and cultural threads, is woven into the economic and social fabric of the lives of people and communities surrounding and surrounded by the forest. 





The Mountain – The mountain’s glaciers, lakes, waterfalls, alpine meadows, and fresh air beckon visitors of all ages seeking year-around adventure and renewal.  The area around Mt. Hood and Government Camp features five developed ski areas, historic Timberline Lodge and Cloud Cap Inn, and miles of multi-use trails.  The challenging 41-mile-long Timberline Trail circles the mountain and shares part of its footprint with the Pacific Crest National Scenic Trail.  Timberline Lodge hosts nearly two million people each year serving as a brief respite on a round-the-mountain sightseeing drive, as a portal to many alpine activities, and as a final destination.


Travel-ways – For those who linger, Mt. Hood’s highway and river corridors reveal hidden treasures and unparalleled vistas. The Mt. Hood Scenic Byway showcases the rich cultural history of early Oregon settlement, and links to the Columbia Gorge Scenic Byway.  West Cascades Scenic Byway follows wild and scenic Clackamas River to near its headwaters on the north face of Mt. Jefferson.  These byways connect the Mt. Hood National Forest with communities and other recreation opportunities in the market zone.  


Destination Water – Water in its many forms (flowing, standing, rushing, and falling) is a magnet for forest visitors.  Hundreds of lakes and rivers are tucked into the forest, many with Mt Hood as their backdrop.  Remote Bagby Hot Springs features unique handcrafted bathing tubs.


Wilderness – Six Congressionally-designated Wilderness areas provide opportunities for solitude and primitive, unconfined recreation experiences.  Miles of primitive trails for horses, hikers, snow shoers, and x-country skiers are the only public access to this pristine setting.  Public sentiment in favor of Wilderness preservation far exceeds actual visitation. �Neighbor-woods – Dense west-side Douglas-fir/western red cedar rainforests and east-side pine and oak woodlands characterize two very different settings within the forest matrix.  For many people, the vast undeveloped forest and even the “developed” Forest Service campgrounds found here offer a pallet of primitive recreation experiences that stand in stark contrast to the urban lives of most Americans.  Many scenic loop driving routes are enjoyed by road bikes and motor vehicles in the summer and by snowmobiles in winter.  Most of the Forest’s multi-use trails are also found in this setting. 


Communities - The Forest enriches the quality of life for residents in the market zone.  “Locals” come to the forest for many pursuits including the expression of stewardship values.  Phenomenal vistas and easy access to world-class wild-land recreation attract business and industry looking to locate in northwest Oregon and southwest Washington.  Hikers on the Pacific Crest Trail and snomobilers benefit from limited access across the Warm Springs Indian Reservation.  Traditional tribal interests may be affected by popular recreation pursuits in the forest.  








Activities/Opportunities/Experiences/Benefits: 





The Mountain – The Forest excels in offering high-quality Alpine skiing and snowboarding (year around at Timberline), mountaineering, hiking, mountain biking, opportunities to view scenery, and fascinating historic sites to visit.  Visitors come to this setting seeking challenge, exhilaration, a sense of adventure, but also cultural, historic, environmental awareness, and learning about nature. 


Travel-ways – This setting offers world-class scenery, fascinating historic sites to visit.  The Clackamas River offers challenging and exhilarating white-water for kayaker and rafters.  Campgrounds in this setting are easily accessed from communities; they provide a more primitive experience than those found in neighboring recreation lands.   


Destination Water – Campgrounds provide a setting for family bonding and developmental benefits for children.  There are ample opportunities for non-motorized boating, fishing, and bird watching all of which provide aesthetic enhancement, environmental awareness, and nature learning.  There are modest opportunities for motorized boating.


Wilderness – This setting offers ample hiking and horseback riding trails and modest opportunities for backpacking.  Visitors seek a sense of freedom, independence, and spiritual growth.


Neighbor-woods – There are ample opportunities for snowmobiling, x-country skiing, snow play, snow shoeing, picnicking, camping, hiking, mountain biking, road biking, horseback riding, and nature study.  There are modest opportunities for rock climbing, hunting, and OHV sports.  Activities in this setting improve the health and well being of users.  Forest products (i.e. huckleberries, mushrooms, firewood, Christmas trees, boughs, decorative rock) are gathered year around which nurtures family bonding, self-reliance, nostalgia, and cultural continuity.   


Communities – City parks provide day-use for picnicking, trails for walking and bicycling, and team sports.  County and State Parks offer a higher development scale for camping than the National Forest.  Metro provides long distance trails connecting communities to the forest for hiking, mountain biking and horse use.  Tourism businesses, as well as some restaurants and lodges, depend on forest recreation opportunities.














