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These guidelines are designed to minimize the introduction of invasive species, minimize conditions that favor the spread of invasive species, and  minimize conditions that favor the establishment of invasive species.  The majority of weeds on the Fremont-Winema are associated with wildfires, roadsides, and timber sale areas.  Particular care should be given to prevention measures that limit spread into and from these types of areas.



	MANAGEMENT OBJECTIVE
	PREVENTION PRACTICES 

	EDUCATION:  Increase employee and public knowledge of invasive species to help reduce both the spread of existing weeds and the risk of infestation by new weeds.


	1) Educate employees regarding the identification and impact of invasive species, and appropriate reporting methods.  

2) Designate an invasive species coordinator for each of the four zones on the Fremont-Winema who is knowledgeable about weeds in their area and can provide input to project planning.  

3) Increase public awareness of invasive species and their negative impact on the environment. Post prevention practices at trailheads and developed recreation facilities, provide information to user groups, and have education material available at Forest offices and on the website.

4) Coordinate weed prevention efforts with other agencies.  Continue work with the Bureau of Land Management, State, County, and other interested partners to develop additional educational materials.  

5) Discuss weed prevention practices at permittee and cooperator meetings, and at contractor pre-work sessions, where applicable. 




	MANAGEMENT OBJECTIVE
	PREVENTION PRACTICES

	PLANNING:  Consider and evaluate the risks of invasive species introduction and spread for activities implemented or permitted by the Forests, and in planning documents and land management assessments.
PLANNING:  Consider and evaluate the risks of invasive species introduction and spread for activities implemented or permitted by the Forests, and in planning documents and land management assessments.


	1) Evaluate the need for ground disturbing activities, including prescribed fire and special use permitted actions, prior to initiating project planning.  Consider invasive species management when weighing the costs and benefits of an activity.  

2) If current information is not already available, conduct inventory in the project area, along access routes, and in areas adjacent to the project area, to identify existing infestations and the susceptibility of the project area to spread and invasion.  

3) Consider invasive species prevention and risk in the development and evaluation of alternatives.  Where weeds are an issue, consider the use of alternative locations or alternative implementation methods.

4) Use mitigations to prevent weed introduction and spread.
5) *Prevention of invasive plant introduction, establishment, and spread will be addressed in watershed analysis; roads analysis; fire and fuels management plans; Burned Area Emergency Recovery Plans; emergency wildland fire situation analysis; wildland fire implementation plans; grazing allotment management plans; recreation management plans; vegetation management plans; and other land management assessments (pg 10).
6) *Use available administrative mechanisms to incorporate invasive plant prevention practices into rangeland management.  Examples of administrative mechanisms include, but are not limited to, revising permits and grazing allotment management plans, providing annual operating instructions, and adaptive management.  Plan and implement practices in cooperation with the grazing permit holder (pg 16).


	
	

	MANAGEMENT OBJECTIVE
	PREVENTION PRACTICES

	MINIMIZE TRANSPORTATION OF INVASIVE SPECIES SEED:  Reduce the spread of existing weeds and the risk of introducing new weed species to project sites and other areas of the Forests. 

MINIMIZE TRANSPORTATION OF INVASIVE SPECIES SEED:  Reduce the spread of existing weeds and the risk of introducing new weed species to project sites and other areas of the Forests. 


	1) Avoid infested sites when parking vehicles and operating off-road equipment, including ATV’s, fire equipment, and timber sale equipment.  

2) Encourage employees working in infested areas to inspect, remove, and properly dispose of weed seed and plant parts found on their clothing and equipment prior to leaving a project site. 

3) Give priority to treating infestations in high traffic areas, including administrative sites, developed recreation areas, and along main roads.   

4) Give priority to treating existing infestations in and adjacent to areas proposed for ground disturbing activity, including prescribed fire, and along project area access routes.  
5) Give priority to treating sites in areas recently burned by wildfire.  Evaluate invasive species status and risks in Burned Area Emergency Rehabilitation plans.
6) *Actions conducted or authorized by written permit by the Forest Service that will operate outside the limits of the road prism (including public works and service conracts), require the cleaning of all heavy equipment (bulldozers, skidders, graders, backhoes, dumptrucks, etc.) prior to entering National Forest System Lands.  This does not apply to initial attack of wildland fires, and other emergency situations where cleaning would delay response time (pg 11).
7) Consider weed risk and spread in travel plan decisions.  Consider road closures in areas that are weed free, or at high risk to weed invasion, as well as in areas that are heavily infested and likely to be a major source of spread.

8) *Conduct road blading, brushing and ditch cleaning in areas with high concentrations of invasive plants in consultation with District or Forest-level invasive plant specialists, incorporate invasive plant prevention practices as appropriate (pg 18).
9) *Inspect active gravel, fill, sand stockpiles, quarry sites, and borrow material for invasive plants before use and transport.  Treat or require treatment of infested sources before any use of pit material.  Use only gravel, fill, sand, and rock that is judged to be weed free by District or Forest weed specialists (pg 17).
10) When possible, establish fire camps and vehicle and crew staging areas in areas inspected and verified as weed-free.  Maintain helibases, helispots, airstrips and a network of potential camp and staging areas in a weed free condition.
11) Incident Management Team Resource Advisors will obtain invasive species information and consult with zone weed coordinators, as needed.  

12) *Use weed-free straw and mulch for all projects conducted or authorized by the Forest Service on National Forest System Lands.  If State certified straw and/or mulch is not available, individual Forests should require sources certified to be weed free using the North American Weed Free Forage Program standards, or a similar certification process (pg 12).
13) Encourage motorized trail users to inspect and clean their vehicles prior to using NFS lands.
14) Work with state and other agencies, special use permittees, and recreationists to prevent introduction of aquatic weeds to lakes and reservoirs within Forest boundaries.

15) *Use only pelletized or certified weed-free feed on all National Forest System lands.  If State certified weed free feed is not available, individual Forests should require feed certified to be weed free using North American Weed Free Forage Program standards or a similar certfication process.  Choose weed-free project staging areas, livestock and packhorse corrals, and trailheads.  Closure orders requiring pelletized or weed-free feed for all Wilderness Areas and Wilderness trailheads in the Region will be in place as of January 1, 2007.  Closure orders for remaining National Forest System lands in the Region will be filed on a Forest-by-Forest basis as certified weed-free feed becomes available (pg 12-15). 
16) Develop designated unloading areas for livestock being transported to the Forests from potentially infested areas.
17) Consider scheduling use by livestock in areas with infestations of invasive species susceptible to being spread by livestock (e.g. bur-like fruits) to occur prior to seed maturation.  For houndstongue, avoid grazing infested areas after mid-late July.



	MANAGEMENT OBJECTIVE
	PREVENTION PRACTICES

	AVOID CONDITIONS THAT PROMOTE INVASIVE SPECIES ESTABLISHMENT:  Minimize soil disturbance, maintain native vegetation, and revegetate disturbed areas.
AVOID CONDITIONS THAT PROMOTE INVASIVE SPECIES ESTABLISHMENT:  Minimize soil disturbance, maintain native vegetation, and revegetate disturbed areas.

	1) Manage the timing, intensity, duration, and frequency of livestock activities to maintain the vigor of desirable plant species and retain live plant cover and litter.  
2) Maintain desirable roadside vegetation.
3) During timber sale, fuels treatments, and other projects, minimize soil disturbance by applying existing soil protection BMP’s.  
4) Avoid prescribed fire in or near infested areas, unless burning is used as part of a treatment strategy.  Minimize fireline construction.  Incorporate mitigations developed during project planning in burn plans.  
5) Consider stockpiling topsoil for replacement during construction projects.

6) Where needed, develop site-specific prescriptions for revegetation in compliance with the Forest Native Species Plan.

7) *Native plant materials are the first choice in revegetation for restoration and rehabilitation where timely natural regeneration of the native plant community is not likely to occur.  Non-native, non-invasive plant species may be used in any of the following situations:  1) when needed in emergency conditions to protect basic resource values (e.g., soil stability, water quality, and to help prevent the establishment of invasive species); 2) as an interim, non-persistent measure designed to aid in the re-establishment of native plants; 3) if native plant materials are not available; or 4) in permanently altered plant communities.  Under no circumstances will non-native invasive plant species be used for revegetation (pg 21).  




	MANAGEMENT OBJECTIVE
	PREVENTION PRACTICES

	MONITORING:  Revisit project areas, high use areas, wildfires, and revegetation sites to determine the effectiveness of prevention measures, and to detect new infestations before they spread.

	1) Monitor project areas after ground disturbing activities are implemented for 1-3 years.
2) Monitor livestock unloading areas and areas of concentrated livestock use.

3) Monitor administrative sites, main roadways, and developed recreation areas.

4) Monitor gravel pits and stockpiles of fill, sand, or gravel.

5) Monitor areas burned by wildfire.  Burned areas may be susceptible to weed infestation for 5-10 years or more.
6) Use methods described in the Native Species Plan for the Fremont-Winema National Forests to monitor revegetation sites.  

7) Evaluate the effectiveness of prevention measures contained in this document, and use the monitoring results to update this document every 5 years.




*Practices in italics are Forest Plan Standards contained in the Pacific Northwest Region Invasive Plant Program Preventing and Managing Invasive Plants Record of Decision (2005).  Page numbers in the ROD are indicated. 
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