DRAFT
DRAFT
3/24/2006

CONSULTATION CONCEPT FOR ONF AND GPNF INVASIVE PLANT EIS’S
Introduction

NEPA and ESA timelines and procedures don’t always mesh well.  Formal consultations can be complex, sometimes including project implementation and programmatic components into one consultation.  The typical sequence of completing the final BA prior to receiving a draft BO from the regulatory agencies (as sometimes described in interagency agreements) can create delays in signing the Record of Decision (ROD) for the EIS.  This is because the BA cannot be completely finalized until the FS’s decision on the preferred alternative is fairly certain, usually when the Final EIS is complete (or nearly so).  However, the ROD cannot be signed until a final BO is received from the regulatory agencies.  If additional terms and conditions are required in the BO that were not reflected in the BA or FEIS, the last minute changes to amend and align the BA, BO, and ROD often means that planned timelines cannot be met.

The following consultation concept, developed by members of the consultation team representing the FS, FWS, and NMFS for the Invasive Plant project on the Olympic and Gifford Pinchot NFs, is likely a representation of the process that actually takes place in a complex consultation.  This procedure is intended to shorten the timeframes between final BA and final BO, by allowing the draft BO to be provided before publication of the FEIS.  This will permit major issues identified by the regulatory agencies to be addressed by minor changes in the Proposed Action / Preferred Alternative prior to publication of the FEIS.  This should also allow for a shorter time between FEIS and ROD.
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Not all steps would require a formal transmission or formal response to the appropriate agency, depending upon the scale and significance of changes made during review and between DEIS and FEIS. 
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